
Zero Waste:  
A Comprehensive, Integrated 
System for Oakland: Option 3 

Mixed Materials & Organics 
(SG1)  

Residential Recycling (SG2) 
Collection & Processing 

 Landfill Disposal (SG3) 

July 30, 2014 



CWS has the Best Proposal for Oakland 

1) CWS will start service on July 1, 2015 

2) CWS provides the lowest rates & best services 

3) CWS provides the best value for Oakland 

4) CWS is the most innovative company 
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Option 3: Start on July 1, 2015! 

Collection trucks arriving: March to May 2015 – w/ back-up 

Carts and bins arriving:  February to May – w/ back-up 

Processing and Transfer: at EBMUD – w/ back-up at Republic’s 

Golden Bear Transfer Station 

Vehicle Parking and Fueling in East and West Oakland – w/ 

back-ups 

Routing, Customer Service, Billing, Data transition – w/ back up 

Supported with robust transition resources 

 3 



Option 3 - CWS’s Lowest Residential Rates 
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$41.24 
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$556.78 

$659.74 

MFD 2CY Bin 
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Option 3 - CWS’s Lowest MFD Rates 
Includes Oakland Call Center and 
MFD Green Bin 



$164.81 

$225.41 

COM 1 CY Bin 
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$727.20 Annual Savings 
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Option 3 - CWS’s Lowest Commercial Rates 
Includes Oakland Call Center and 
EBMUD Organics Processing 



CWS’s Best Services - Comparison of Rates,  
              Terms and Conditions 

Description CWS WMAC 

Oakland Call Center +$0.00 +$0.45 

“No Opt Out” MFD Green Bin 2 CY Bin 

1x/Week 

+$0.00 

 

+$60.20 

Commercial Organics Processing at 

EBMUD 1CY Bin 1x/Week 

+$0.00 

 

+$23.48 

 

Containers All new for MM&O 20% new and up to 3% 

replaced/year 

Labor Force Majeure No Yes 

City’s Discretion to Extend Contract for 

Two-5 Year Terms 

Yes No 

Contractor Terminate in 12 Months if 

City Sued Over Franchise 

No Yes 

RR diversion 90% 85% 
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CWS’s Diversion 
6-13-14 BAFO 
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CWS’s Highest Value Proposal 

 Local Hiring – demonstrated 69% 

 

 Local Union Jobs – direct access for Oaklanders 

 

 Collaboration – Civicorps, EBMUD, Republic Services 

 

 Control – regulation & fees 

 

 Economic multiplier – local suppliers and vendors, Oakland Jobs 

 

 Robust transition resources 
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CWS’s Greatest Proven Innovation 

 1st Single Stream Process – decade before WMAC  

 1st Optical Sorting - Years before WMAC 

 1st Organic agreement with EBMUD and specification – MFD & SFD 

 1st Social Enterprise Alliance – develop Local Union Jobs 

 1st Organic composting – experienced, diversified, redundant 

 1st Organic digestion – EBMUD demonstrated success 

 1st Regional alliance – EBMUD, RSG, Labor, Civicorps   

 1st inter-Teamster MOU -- commitment to Local 70 drivers 

 1st ILWU Local 6 Signed Agreement – Labor Peace & City terms 
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More Oakland Jobs for Union Trades 

Oakland-centric - 69% Oakland resident-employees 

 

Labor Peace & Union Proud: 

• Contracts: Teamsters, Longshoreman, Machinists 

 

Partnering for Oakland Jobs 

• East Bay MUD/Recology organics 

• Civicorps & other social enterprises 

• Solving illegal dumping 

• Opportunity for youth 
 



CWS’s Domestic & International 
Experience 

• Collection and recycling processing services for local residents and 

commercial customers since 1993 

 

• Successful financing, design, development, and operation  

– Subtitle-D Landfill in Vietnam built to U.S. environmental and OSHA standards,  

currently managing over 3,000 TPD 

– MRF facilities in Vietnam and California 
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Strong Support from Cart Suppliers:  
Toter/Otto 

“This letter will serve as our commitment to manufacture and supply 

California Waste Solutions, of various size carts and dumpsters for their new 

contract with the City of Oakland. Specific to your request to manufacture up 

to 400,000 residential carts and front load containers (count to be determined), 

subject to timely notification and contract award, Toter maintains 

manufacturing capacity to implement this project. All containers 

would deliver prior to March 1st, 2015, in preparation for a July 1st, 2015 

start date.” 
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Strong Support from Vehicle Suppliers: 
McNeilus/Peterbilt  
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Strong Local Partner: 
Civicorps 

“Waste Management of Alameda 
County has not reached out to 
us.” 
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Strong Local Partner:  
East Bay Municipal Utility District 
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Strong Support from National/Regional Partner: 
Republic Services Group 

“The purpose of this letter is to communicate RSG’s complete faith in the skill 

and ability of CWS to be up and running on July 1, 2015, performing all of the 

services required for the collection, processing and disposal of solid waste in 

Oakland.  CWS is a talented, experienced and competent local company.  It 

has included EBMUD and RSG in its service provider team.  The assertion 

that the City of Oakland would face a risk of garbage piling up in the streets 

by selecting CWS as its Zero Waste contractor is wrong.  If the City finds, as 

RSG does, that CWS presents the best option price wise and service wise, then 

the City should select CWS.  Claims by competitors and even staff that CWS is 

a risky choice are simply wrong.” 



Republic Services (RSG) is the parent company of a group of local companies providing over 200 

local well paying jobs offering Bay Area-based integrated and comprehensive waste management 

services that include: 
 

RICHMOND SANITARY SERVICE – solid waste, recycling and organics collection 

WEST COUNTY RESOURCE RECOVERY – recyclables processing 

WEST CONTRA COSTA SANITARY LANDFILL - C & D recycling and organics composting 

HOUSEHOLD HAZARDOUS WASTE CENTER – HHW collection and management 

GOLDEN BEAR TRANSFER STATION– recyclables recovery and waste transfer  

NOVE POWER– landfill methane gas recovery and energy production 

VASCO ROAD LANDFILL – residual waste disposal 

KELLER CANYON LANDFILL– residual waste disposal 
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Strong Support from Local 
Partner: Viridis Fuels 

Viridis fuels will provide CWS with “…land to 

accommodate at least 130 collection trucks; employee 

rest, meals meetings, locker room and bath and wash 

room areas; and operational offices.  … the site is fully 

capable of accommodating maintenance and 

compressed natural gas (CNG) fueling…” 



20 Year Comparison of Rate Impact - CWS vs. WMAC 

CWS is LOWEST COST for the City and its Residents 

$2.7 
Billion 

$3.1 
Billion 

CWS WMAC High Risk 
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• WMAC negotiated the ability to 

unilaterally reject extension 

 

• WMAC High-Risk estimates 

costs City: WMAC rejects 

extension, results in new RFP  

and rates rise 10%. 

 

• CWS did NOT agree with 

franchisee unilateral reject of 

extension 
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Thank you! 

1) CWS and our partners will achieve Oakland’s 

Zero Waste goals 

2) Our solution is triple local, triple bottom line: 

• Triple local - Republic, EBMUD, and Civicorps on the CWS team 

• Triple bottom line - economic, environmental, and social value to 

the City of Oakland 

  Vote for Option 3, Vote for Oakland!  
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