/Zero Waste:
A Comprehensive, Integrated
System for Oakland: Option 3

v’ Mixed Materials & Organics
(SG1)

v" Residential Recycling (SG2)
Collection & Processing

v" Landfill Disposal (SG3)

July 30, 2014

@ OAKLAND
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CALIFORNIA WASTE
SOLUTIONS

CWS will start service on July 1, 2015

CWS provides the lowest rates & best services

CWS provides the best value for Oakland

CWS is the most innovative company

OAKLAND



v’ Collection trucks arriving: March to May 2015 — w/ back-up

v’ Carts and bins arriving: February to May — w/ back-up

v Processing and Transfer: at EBMUD — w/ back-up at Republic’s
Golden Bear Transfer Station

v Vehicle Parking and Fueling in East and West Oakland — w/
back-ups

v Routing, Customer Service, Billing, Data transition — w/ back up

v Supported with robust transition resources

e OAKLAND



$41.24

Household Rate Per Month

SFD 32 Gallon Cart

mCWS
=WMAC




Multi Family Rate Per Month

$659.74

$556.78

MFD 2CY Bin

B CWS
=" WMAC




Commercial Rate Per Month

Q

CALIFORNIA WASTE
SOLUTIONS

$225.41

$164.81

COM 1 CY Bin

mCWS
=" WMAC

OAKLAND



Description CWS WMAC

Oakland Call Center +$0.00 +$0.45
“No Opt Out” MFD Green Bin 2 CY Bin  +3$0.00 +$60.20
1x/Week
Commercial Organics Processing at +$0.00 +$23.48
EBMUD 1CY Bin 1x/Week
Containers All new for MM&O 20% new and up to 3%
replaced/year
Labor Force Majeure No Yes
City’s Discretion to Extend Contract for Yes No
Two-5 Year Terms
Contractor Terminate in 12 Months if No Yes
City Sued Over Franchise
RR diversion 90% 85%
wmn@ T OAKLAND

ASTE
SOLUTIONS 7 RECYCLES.COM
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CALIFORNIA WASTE
SOLUTIONS

- G -
= RFP Required MMO
Y, Diversion

f == C\\/S' MMO Diversion

: e C\\/S' MMO & RR Diversion
= e C\V/S' MMO & RR Diversion
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v' Local Hiring — demonstrated 69%

v Local Union Jobs — direct access for Oaklanders

v' Collaboration — Civicorps, EBMUD, Republic Services

v' Control — regulation & fees

v’ Economic multiplier — local suppliers and vendors, Oakland Jobs

v" Robust transition resources

© OAKLAND
SOLUTIONS ) RECYCLES COM



15t Single Stream Process — decade before WMAC

15t Optical Sorting - Years before WMAC

15t Organic agreement with EBMUD and specification — MFD & SFD
15t Social Enterprise Alliance — develop Local Union Jobs

1st Organic composting — experienced, diversified, redundant

15t Organic digestion — EBMUD demonstrated success

15t Regional alliance — EBMUD, RSG, Labor, Civicorps

1st inter-Teamster MOU -- commitment to Local 70 drivers

v
v
v
v
v
v
v
v
v

© OAKLAND
SOLUTIONS 10 RECYCLES COM

15t ILWU Local 6 Signed Agreement — Labor Peace & City terms



v’ Oakland-centric - 69% Oakland resident-employees

v'Labor Peace & Union Proud:

« Contracts: Teamsters, Longshoreman, Machinists

v’ Partnering for Oakland Jobs

East Bay MUD/Recology organics
Civicorps & other social enterprises
Solving illegal dumping
Opportunity for youth

@ o " OAKLAND
SOLUTIONS . RECYCLES.COM



* Collection and recycling processing services for local residents and
commercial customers since 1993

Bright Green
OAKLAND QY
RECYCLES.COM % Saup\/Nrm; WOS.'.E'J';'O:}:'I

* Successful financing, design, development, and operation

— Subtitle-D Landfill in Vietnam built to U.S. environmental and OSHA standards,
currently managing over 3,000 TPD

— MREF facilities in Vietnam and California

OAKLAND
RECYCLES.COM




Toter

iy 24, 2034 I

start date.”

BT Maacham Rood, Siatesvile: NC 25877 | Phione: 704 STZB1T] | www ol com
M1 Michiae! Duong
Califoenia Waste Solutiom
1820 10" &t
July 23, 2014 Oakland, CA 54607
Mr. David Duong At

“This letter will serve as our commitment to manufacture and supply
California Waste Solutions, of various size carts and dumpsters for their new
contract with the City of Oakland. Specific to your request to manufacture up
to 400,000 residential carts and front load containers (count to be determined),
subject to timely notification and contract award, Toter maintains
manufacturing capacity to implement this project. All containers

would deliver prior to March 1st, 2015, in preparation for a July 1st, 2015

San Mateo, CA: 300,000 units manufactured and delivered in 2010
Washington, DC: 200,000 units manufactured and delivered in July, 2014

Enclosed is information including:

« Toter LLC, Compal'ly
« Assembly and Distnibution Plan

Thank you for considering Toter on this project and look forward to a successful rollout.

2
Geilla

Regional Sales Manager
< Toter, LLC

. &lrpl lwmmmto\muﬂvwmumfomm(mmm Otto
manutactures high-quaity, cost compe ' for | vial applications

o Step 2 Yuuom)uhMMD(WlmmwmmnolnummmnOu
experienced and dedicated Project Managers provide dally tommunicstion snd project regorting
while managing our tramed servee teams

o Step 1 Put the focus back on your cote business by sllowing O30 Cont L (OCM) 10

e

manage your contaner fleet. OOM programw inchude contaiser logistics, inventory and warranty

MANAgEInent, (O Laving containes repairs, ssset re-biranding, and route auditing

o Slep 4 Compinte your container’s iife cycle with Otto's sustamable recycling program, Otto will
Purthase containers o the ond of their uselyl e and reuse the material In our manufacturing
Processers

&5 ¢ X aE}

CALIFORNIA WASTE
SOLUTIONS
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McNeilus

As Ovdhosh Corpornten Compney

July 23, 3014

My, Joe! Coroma, COO
Califoenia Waste Solutions
1520 10* Sareet, Oukband Califoenis 94607

Dese Me. Cornng,

Cws' business and are glad that your firm is pleased with e performance and
Mmmyofkk&ﬂahm&nnhnwuuﬂ‘mmmﬂka)m McNedlus remaios o
leuder in the solid waste collection industry. Together we dave made improvement 10 the material handling,
spplication and efficioncy of collesction trucks for the indestry.

We Jook furwurd 10 ing with CWS for he

July 25, 2014

Mr. Joei Corong

California YVaste Solutions
1820 107 Street

Qakiand, CA 54607

Dear Joat

Thank you for the appartunity 1o work with you on yeur potential upcoming truck needs for the
Oakiand area refuse contract that CWS is taddng on, As you know, we have enpyed the

When McNeilus is able to receive a commitment from CWS after the City award in August, 2014, we plan the
following schedule:

1) CWS orders for up to 135 collection trucks. The overall mix of the type of collection vehicle to be determined.
2) Conservative production rate: 12 trucks per week allocated for CWS (McNeilus® capacity is 40-50 trucks per week)
3) Based on the above rate, the production spots allocated for CWS will exceed the 135 truck requirement.

4) Conservative delivery schedule for complete truck order: March through May 2015

5) Production and delivery of completed trucks may be earlier if opening become available in the production

Queue.

for the “drop frame™ mamual | aotomened bodies will roguire longer pruduction times und should be the initial chasie
provided 10 1. We would requine these chassls & misinsan of 90 davs price 1o schduled completion. We will
require chasals for other body types 60 days prior. Paiorhilt provides McNeilus the majority of the solid waste chawsis
used in the Western reglon and their reliabilicy for defivery is excelient, Addstionally, we and Poterbill bogan a
natioowide search 1o identify available Poserhilt chasis that conSorm to CWS specifications. These cam contribute 10
your order and provide you flexibitity. We willl continse 10 coondisuie our effioet with Peechil.

Plosse contact me If you have sy questions and whon you are ready 10 onder your sew McNeibes tucks.

Smcoredy,
Dale Matsumoto, Negroos Sées Maniger fr McNeidu Trook sl Mautinring
CC: Mr. Tim Logez and Mr: Craig Archer ~ Coust Comnties Petorbilt

Q

CALIFORNIA WASTE
SOLUTIONS
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Regards,
fim. Bito
Jim Zao
Vocatonal Products Mangager

PETERBALT MOTORS COMPANY 100 WOOOBAOM STREST DENTON, TEANS TENS-TE6 04050 a3y
FO POX 00 0ENTON TEXAS TRIN-A300

A PROCAR | Cetrany

OAKLAND
RECYCLES.COM
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24 July 2014

Oaidand City Council
Oakland City Hall
Oakland, CA 94612

To the esteemed Oakland City Councll Members:

For the last year, Civicorps has successfully collected and diverted about 25 tons/day of
commercial source-separated food scraps in the City of Oakland. This enterprise was built on
our commercial single-stream recycling collections, processing and sales since 2005,

After reviewing the current proposals for the franchise agreements, we saw that there was a
significant role we could play with the inclusion of Oakland's unemployed young adults for
providing a cost-effective services with greater environmental. Thus we submitted a proposal to

Council and Public Works Depatment o June 25 and made presenttin o the Cty Counc “Waste Management of Alameda

bl st ok St s S s el St O TV C h t hed out t
ronmen ur

S Yok o 15 30 it Mk s 00 Corslomats ounty has not reached out to

29
In addition, Civicorps has uniquely developed relationships with California Waste Solutions us.
(CWS) and with Teamsters Local 70. WE discussed ways of collaborating on training and work
experlences for out trainees, On July 22, 2014 CWS provided the Mayor, City Counsel and
Administrator a letter and made a presentation in support for Civicorps operations. Waste
Management of Alameda County has not reached out to us.

Caldfornia Waste Solutions has offered to work with Civicorps in the areas of training of our
Interns and in helping them to transition into union jobs, as operators and drivers. CWS also
offered to provide similar development of our customer service representative interns,
especially as they plan a local call center in Oakland.

In the next years, we look forward working with California Waste Solutions and Teamsters Local
70 to create family sustaining careers for the youth of Oakland.

Alan Lessik
Executive Director

@ OAKLAND
%TBN"I'AI \gAI\SIE 15 RECYCLES.COM
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MEMORANDUM OF AGREEMENT FOR DELIVERY OF ORGANIC WASTE
AND cost and expense, for all CEQA and permitiing requirements for the developmen
GROUND LEASE FOR TRANSFER STATION and operstion of any improvements on the | I‘mnsl'::‘:n Station Site. o b Cocton
Introduction. 2.06  Entitlements. CWS will, a1 its sole cost and expense, secure entitl including but
o not limited to # Solid Waste Fucilitics Permit, for receiving and transferring the volume of
A. General Purpose of Agreement. California Waste Solutions, Inc., a California corporation organics and MSW generated in Oakland and meeting EBMUD’s other requirements for
(“CWS™), proposes to East Bay Municipal Utility District, & political subdivision of the State of organics (up to approx. 950 TPD). Nouamg in this Memorandum of Agreement limits the sole
California (“EBMUD™) that CW'S and EBMUD enter into agreements that will provide for long discretion of EBMUD with respect 1o its compliance with applicable Inw.
term ooopemwn between EBMUD and CWS (collectively, the “Parties™) towards the end of i)
bri orgnmc wasle sumble for EBMUD s dl ("Coveled Mnmll”) o BBMUD s
nging o i _ M % rocessin: ity 10 In witness thereol, the Partics subscribed below have entered into this Memorandum of

0 A, General Purpose of Agreement. Cal:forma Waste Solutions, Inc., a California corporation
(“CWS”), proposes to East Bay Municipal Utility District, a political subdmsnon of the State of
California (“EBMUD”) that CWS and EBMUD enter into agreements that will provide for long

¢ term cooperation between EBMUD and CWS (collectively, the “Parties”) towards the end of i)

. bringing organic waste suitable for EBMUD’s digesters (“Covered Material”) to EBMUD’s

. West Oakland Waste Water Facility; and ii) locating a transfer and waste processing facility to
serve the residents of the City of Oakland and the East Bay, to be built and operated by CWS on
! EBMUD property known as the “West End Property” adjacent to EBMUD’s Municipal Waste
Water Treatment Plant in West Oakland (Assessor’s Parcel Number 000-0305-003-16) (hereafter
referred to as the “Permitted Property™).

1.01  Delivery of Organics by CWS. CWS will deliver all of the Covered Material collected
within the City of Oakland that is suitzble for processing at EBMUD's digestion facilities to the
Recology facility located on the Permitted Property, adjacent to the Leased Property and, as may
be directed by EBMUD and pay a tipping fee to Recology (which includes the tipping fee to be
received by EBMUD from Recology after processing). The rates and specifications for material
will be generally as set forth on Exhibit A to this Memorandum of Agreement.

1.02 Cooperation to Expnd Multi-Family Residential Orgnnlu Collections. CWS and
EBMUD will cooperate in encouraging the City of Qakland to maximize the collection of
organics from commercial and multi-family customers suitable for EBMUD's digestion
facilities,

CALIFORNIA WASTE
SOLUTIONS 16
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Memorandum of Understanding
Between West County Resource Recovery, Inc 2 Republic Services
Solutions for Transfer, and of e it
() o Conrgn e, T s REPUBLIC Scort W, Gornox
AT ALY
SERVICES 1990 NORTH CALIFORN BV SUTTE 620
May 29, 2014 WALNUT CREEX, CALIFGRVA BABSE
July) e
Republic Services, Inc. [RSG) owns and operates the subsidiaries of th ; Sccﬂw-m"mm wgvsw-"'“m"mgggu ENVIRONMENTAL, LANO USE
SWGORDONS TS, AW, ANGELES, I PRAC

Inc., Gokden Bear Transfers Station (GBST), West Cantra Costa Land . (vt bt i
Road Landfill. Al are fully permitted Solid Waste Facilities in the oy e it dhog
facilities offer recyding, composting, transfer, and disposal services, (N‘" gJ"‘l_C"“’““ !

: alifumia Waste Solutoas, le. lube 109014

“The purpose of this letter is to communicate RSG’s complete faith in the skill
and ability of CWS to be up and running on July 1, 2015, performing all of the
services required for the collection, processing and disposal of solid waste in
Oakland. CWS is a talented, experienced and competent local company. It
has included EBMUD and RSG in its service provider team. The assertion
that the City of Oakland would face a risk of garbage piling up in the streets
by selecting CWS as its Zero Waste contractor is wrong. If the City finds, as
RSG does, that CWS presents the best option price wise and service wise, then
the City should select CWS. Claims by competitors and even staff that CWS is
a risky choice are simply wrong.”

[anagement ol Alameds Cou 1) hnd al=o previousty noted exceptions to the dru
Disposal Contract. All of the exceptions previously noted by WM are included in my list of

] ! q i ’/ Very truly yours, Disposal Contract provisions that should either be deleted or revised.

: In the interests of time, I have enclosed the WMI exceptions identifying the areas of the Disposal
¢’ Agreement where revisions are necessary. Please include these WMI exceptions as exceptions 1o
WSt ounty fsouon RN e O Shawn Moberg % (Q) the Disposal Contract that are taken by Republic Services as well in your Best and Final RFP

A Republic Services Company General Manager  \_ response 1o the City.

SMuee

© OAKLAND
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+* REPUBLIC

SERVICES

&ﬁ

Republic Services (RSG) is the parent company of a group of local companies providing over 200
local well paying jobs offering Bay Area-based integrated and comprehensive waste management

services that include:

RICHMOND SANITARY SERVICE - solid waste, recycling and organics collection

WEST COUNTY RESOURCE RECOVERY - recyclables processing

WEST CONTRA COSTA SANITARY LANDFILL - C & D recycling and organics composting
HOUSEHOLD HAZARDOUS WASTE CENTER — HHW collection and management
GOLDEN BEAR TRANSFER STATION- recyclables recovery and waste transfer

NOVE POWER- landfill methane gas recovery and energy production

VASCO ROAD LANDFILL - residual waste disposal

KELLER CANYON LANDFILL- residual waste disposal

2=

Keller Canyon
Landfill

G ML ALGNEY

nmsuc




\’,viridisfuels

0 DO-Glgsal compaony

June 26 2014

SENT VIAEMAL & U.S MAIL

Kristina Ducng

Cafifcrrea Waste Solutons
1E20 10" Streat

Oaidand, Cohi forrva 84607

Dear N, Ducrg

Wirdis Fuels (VF) is pleased to acknowledge our proposed support of Califormia Weste Solutions” (CWS) expaniicn
and cperaticns. We appreciate the cpooriunity 10 work with your team as your repulaticn is exemplary.

A6 yCu are aware, our compary hes site control of a 6 acre parcel in the Noeth Gateway Are
Base, The site is fully CECA approwed and would provide a complimentary co-tocation of our
your cperations. We clearly undersiand your needs and contur with your réquest 1o sacure
VF 5 widng 1o provide 1o you adequate land 1o accommodate at least 130 colbzction trucks
meals, reetings, Iocker rocn and bath end wash room areas; and, operational offices. Furl
fully capatée of accommodatng maintenance and compressed natural gas (CNG) fueling st
(9} truchs at the time and relatad compressor and storage tanks. Finally adequate space &
storage for the containers that wil be required. The site would be 3 fully secure location wil
24 hours per day, 7 days per week. Access 10 the site would be subject 1o owr agreed upon

Viridis fuels will provide CWS with “...land to
accommodate at least 130 collection trucks; employee
rest, meals meetings, locker room and bath and wash
room areas; and operational offices. ... the site is fully
capable of accommodating maintenance and
e o compressed natural gas (CNG) fueling...”

EBMILD / DAB arca. This collaboration gréatly benedits the City of Qakdand and its citizens by inngng goed unicn
jobs and state-of -art construction, operation and Innovation to Cakiend.

#5 we sharad, cur project construction wik be done under an already 1 -place Community Be
vath the uilding and Corsructions Trades of Alameda County. Any onsIruction actmtias o
adherence 10 the terms of that agreement.

Attached is a conceplual layout dearly demaonstratng and confirming the ability of the su by
adequately accommodate your parking, operations and $10r3ge fequirements.

We Jock forward 10 formakeing our agreement and providing OWS with owr full support for the penied ef ime
that you may ragquire

I senace,

w " n ”
Mario Juarex
Presdent

P. 5106216699 / & mjuarec @vindsfuels.com

1241 Hah Street, Cdand, CA D601
v Vircisfualo com

© OAKLAND
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CWS is LOWEST COST for the City and its Residents

$3.1
Billion

(b}

=

S

§ $2.7

S Billion

o

©

Z

CWS WMAC High Risk

CALIFORNIA WASTE
SOLUTIO 20

WMAC negotiated the ability to
unilaterally reject extension

WMAC High-Risk estimates
costs City: WMAC rejects
extension, results in new RFP
and rates rise 10%.

CWS did NOT agree with

franchisee unilateral reject of
extension

OAKLAND



1) CWS and our partners will achieve Oakland’s
Zero Waste goals

2) Our solution is triple local, triple bottom line:

« Triple local - Republic, EBMUD, and Civicorps on the CWS team

« Triple bottom line - economic, environmental, and social value to
the City of Oakland

M Vote for Option 3, Vote for Oakland!

© OAKLAND
SOLUTIONS 2 RECYCLES COM



