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The City of Oakland is

upgrading all of its on-street

parking meters in commercial districts
city-wide to Smart Parking Meters.

Let us tell you more about the conversion
project and the features of our new smart
technology.

www.oaklandnet.com/parking

CITY OF OAKLAND
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“The City has a huge technical debt—a long list
of work deferred, bugs to fix, systems to upgrade
or retire, risks to be secured, paper to be
digitized, workflows to be automated, apps to be
built and staff to train.”

Conclusion drawn from the Mayor’s appointed Technology Commission, November 2013

www.oaklandnet.com/parking CITY oF QAKLAND

Project Description

The City of Oakland is converting all single-space, coin-only parking meters to
new Smart Parking Meters. The meters are called “Smart” because they
accept:

¢ Credit Cards

¢ Coins

¢ Pay-by-phone
The Smart Parking Meters are solar powered coupled with rechargeable
batteries.
LED lights help with seeing the display in the dark.
On the street side, colored LED lights indicate the status of the meter:

¢ Time remaining (green)

¢ Time expired (red)

¢ Maintenance needed (orange)

www.oaklandnet.com/parking CITY OF GAKLAND
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Project Outcomes

The Smart Parking Meter Upgrade Conversion Project accomplishes
several objectives:

— Makes parking easier with greater convenience

— With multiple payment options, people will get fewer citations

— Businesses can experience increased patronage because of parking
convenience

For the City, the project addresses:

— Deferred Maintenance: Repair of meter poles without meter heads
and damaged or broken meters

— System (Technology) Upgrades: Smart technology that is more
convenient for residents, visitors and City Staff

— Workflow Automation: Maintenance and repair triggered by the self-
report function on the Smart Parking Meters

www.oaklandnet.com/parking

CITY OF OAKLAND

Existing Inventory

e 7,800 total parking meter spaces in Oakland’s
business and commercial areas

e 4,000 are handled by multi-space kiosks

e 3,800 single-headed or double-headed meters

e 700 - 725 meters are old, broken, missing or
new as approved by City Council

www.oaklandnet.com/parking CITY OF GAKLAND




Oakland Smart Parking Meter Presentation

May 9, 2014

Smart Parking Meter Features

Follow these easy steps:

How to use Oakland'’s new Smart Parking Meters
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Details at: www.cakland net.com/parking
CITY 0F DAKLAND
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Project Timeline

* Project Planning —

MedialRelease —

Poll Installation and

Oumeadh worplan TMarkines brogres.

. Inf tional *  Community & Progress
nformationa Merchant Outreach + Community and
Memorandum Merchant

Electronic Media
news blasts and
status reports
Hold Community
Meetings in each

Engagement
Continues

Progress status
published on
electronic media

District
* Begin distributing * Installation
printed colaterial Completion
materials * Media Release
* Media Release Implementation
*  Electronic Media Go Complete
Live Web
*  Kickoff Press
Conference w/Mayor

Meter Conversion/
Installation
Commences
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Installation Process

e 7:00 AM —7:00 PM Monday through Saturday
* Monday, May 19 through July 31, 2014
* Follow project progress and get updates on our website

www.oaklandnet.com/parking

¢ Brochures will be distributed two weeks before work begins in your

location

¢ The pay-by-phone feature will be implemented following the installation

of the Smart Parking Meters. Learn more at www.parkmobile.com

www.oaklandnet.com/parking CITY OF OAKLAND

How Will This Project Be Paid For?

Total cost $5,794,000

20% decrease in parking citations

Multiple payment options makes it easy to keep meter paid
resulting in fewer citations issued

15% increase in parking revenue
More working and multiple payment options

-~ Increased revenue will pay for entire project over five years

www.oaklandnet.com/parking CITY OF OAKLAND
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Frequently Asked Questions

¢ How much does it cost to park using new Smart Parking Meters?

The cost for using the new Smart Parking Meters will remain the same as the cost
for the previously used parking meters. The cost for on-street parking in Oakland
is $2 an hour or 50¢ each 15 minutes citywide.

¢ Why is Oakland converting to the new Smart Parking Meters?

Upgrading our current technology will make it easier for residents and patrons of
local businesses to park. The automatic self-reporting function will make
notification and investigation of malfunctions and any needed repairs faster.

¢ How does this help businesses?

Businesses will benefit because there will be more working meters in their area,
making it easier for their customers. Because the Smart Parking Meters self-report
when there is a malfunction, technicians will be able to repair them more quickly.

Go to www.oaklandnet.com/parking for more FAQs.

www.oaklandnet.com/parking CITY OF QAKLAND 1

Planned Installation Schedule

Parking Meter Implementation Estlma.ted Start Date Finish Date
Duration
Parking Zone & Meter Count 56 days Thu 5/19/14 Thu 7/31/14
Zone 3 - 651 Meters 10 days Thu 5/19/14 Thu 5/29/14
Zone 8 — 1,127 Meters 15 days Fri5/30/14 Thu 6/19/14
Zone 4 - 567 Meters 9 days Fri6/20/14 Wed 7/2/14
Zone 6 - 530 Meters 8 days Thu 7/3/14 Sat 7/12/14
Zone 1 - 140 Meters 3 days Mon 7/14/14 Wed 7/16/14
Zone 5 - 114 Meters 2 days Thu 7/17/14 Fri 7/18/14
Zone 7 - 311 Meters 5 days Mon 7/21/14 Fri7/25/14
Parking Meter Remaining 2 days Mon 7/28/14 Wed 7/29/14
Project Completion Thu 7/30/14
www.oaklandnet.com/parking 12
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How Do We Stay Informed?

For more information on the Smart Parking Meter project,
visit www.oaklandnet.com/parking

Want to learn more about parking rules?

Curb Colors? |:| - - -
Payment Options? g @ @

Visit our new web parking portal www.oaklandnet.com/parking

CITY oF CAKLAND




