Patrol Division, Third Watch
2007 Annual Report

The Patrol Division, Third Watch comprised patrol and late tac units (hereafter “The Watch” or
“Watch”) encompassed the 3:30 pm to 1:30 am patrol shift and 1700 to 0300 late tac shift. The
Watch provided a citywide uniformed response to calls for service, acted as a visible deterrent to
crime and disorder, and engaged in community policing. The Watch worked closely with other
organizational units, City departments, outside agencies, and neighboring law enforcement
jurisdictions.

STAFFING: 2007 (Actual Staffing Levels By Month)
Position: AUTHORIZED[JAN |[FEB |[MAR |APR |[MAY JJUN UL |AUG |SEP |OCT |NOV |DEC
Captain 1 1 1 1 1 1 1 1 1 1 1 1 1
Lieutenants 2 1] 2 2 2 | 2 2 | 2 | 2| 2| 2 |2 ]2
Sergeants 15 14 | 14 | 13 | 14 | 14 | 14 | 13 | 14 | 14 | 12 | 13 | 14
Officers 93 79 | 83 | 83 |84 | 8 | 8 | 85 | 8 | 8 | 83 | 79 | 77
Beat Officers 88 74 | 78 | 80 | 81 | 8 | 85 | 8 | 79 | 8 | 80 | 76 | 75
K9 Officers 4 4 | 4 | 2 | 2| 3 | 2| 3|3 |3 /]2/|2]?2
Sworn Evidence Tech 1 1 1 1 1 1 1 1 1 1 1 1 0
Evidence Technicians 5 5 4 4 4 5 3 4 4 4 4 4 4
Service Technicians 3 3 3 3 3 3 3 3 3 2 3 3 3
Transfers Out
Date: Rank |Name: Transferred To:
27 Jan |Ofcr M. Perez 8077 SAC/FPU (Fruitvale)
Ofcr M. Moreno 8163 SAC/FPU
Ofcr D. Chimpky 8431 SAC/FPU
Ofcr  |J. Skrdlandt 8417 SAC/PSO6
Ofcr  |C. Stone 8420 SAC/PSO5
Ofcr B. Ocampo 8557 ABAT
Ofcr  [T. Martin 8623 SAC/CRT4 (90-day loan)
10 Feb |Sgt C. Wong 8196 BFO/SAC/FPU
Sgt K. O'Rourke 7375 SAC/Traffic
Sgt D. Jim 8156 Patrol, 1st Watch
Sgt C. Johnson 7234 Patrol, 1st Watch
Sgt C. Abdullah 8146 Patrol, 1st Watch
Ofcr B. Ocampo 8557 ABAT (90-day loan)
Sgt B. Ortiz 8132 SAC (loan) *no PO*
17 Feb [Ofcr  |T. Martin 8123 Patrol, 2nd Watch
Ofcr R. Endow 8531 Patrol, 2nd Watch
Ofcr K. Clement 8104 Patrol, 2nd Watch

1




Date: Rank |Name: Transferred To: (continued)
10 Mar |Ofcr D. Ming 8493 BOS/Admin
Ofcr C. Ingebrigtsen 8209 BFO/Airport/Helicopter
Ofcr C. Amaral 8337 Patrol, 2nd Watch
Ofcr Y. Tatlisu 8691 Patrol, 1st Watch
31 Mar |Ofcr T. Martin 8623 SAC/CRT6
01 Apr |Ofcr M. Encinias 7973 Disability Retirement
Ofcr  |J. Jeong 8028 Disability Retirement
Ofcr S. Sandoval 8495 Disability Retirement
02 Apr |Ofcr M. Dutch 8525 Resignation
12 May |Ofcr S. Tarum 8645 Patrol, 2nd Watch
09 Jun |Ofcr B. Miller 8120 Personnel Division
09 Jun |PET P. Yager 4520 Patrol, 2nd Watch (90-day loan)
23 Jun |Sgt T. Shaver 7652 OCOP/IAD
14 Jul |Sgt D. Elzey 8407 BOS/Communications
Ofcr C. Borjesson 8424 Patrol, 1st Watch
28 Jul |Ofcr D. Kemmitt 8424 OPD Medical
Ofcr K. Souza 8653 OPD Medical
18 Aug [Ofcr  |E. Castaneda 8397 PSO3
Ofcr P. Davis 8343 PSO3
25 Aug |Sgt T. Mork 8173 SAC/PSA6/ORA
Ofcr  |J. Vanerwegen 8376 Airport/Helicopter
15 Sep |Sgt K. Thomas 8069 Airport/Helicopter (90-day loan)
Ofcr L. Ausmus 8432 SAC/PSAG6/ORA
Ofcr S. Seder 8532 SAC/PSA6/ORA
Ofcr  |C. cox 8697 SAC/PSA6/ORA
Ofcr R. Jensen 8643 SAC/PSAG6/ORA
Ofcr L. Sincerny 8679 SAC/PSAG6/ORA
Ofcr  |C. Lee 8620 SAC/PSO6
Ofcr R. Chew 8561 SAC/PSO1
Ofcr  |A. Hall 8542 SAC/PSO4
Ofcr  |J. Bassett 8653 SAC/CRT?2
Ofcr N. Calonge 8688 SAC/CRT?2
Ofcr M. Trenev 8604 SAC/CRT4
Ofcr F. Shavies 8680 SAC/PSO5
Ofcr J. Tom 8454 BOI/CID
22 Sep |Ofcr P. Weston 8698 Patrol, 1st Watch (rescinded on 15Sep)
Ofcr  |A. Hall 8542 BOI/YFSD
20 Oct |Ofcr M. Trenkamp 8463 OPD Medical
Sgt G. Foppiano 7403 BFO Admin
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Date: Rank |Name: Transferred To: (continued)
27 Oct |Ofcr  |C. Hunt 8234 SAC/SOS/Tech
Ofcr  |S. Tith 8742 SAC/SOS/Tech
17 Nov |Ofcr  |A. Liwanag 8001 OPD Medical
Ofcr B. Miller 8120 OPD Medical
24 Nov |Ofcr N. Miller 8685 Patrol, 2nd Watch Admin (TA)
Ofcr R. Valladon 7194 SAC/3rd EastDesk (21Jul PO Amend)
08 Dec |Sgt K. Thomas 8069 Airport/Helicopter (ext loan to 19Jan08)
Ofcr  |R. Coglio 8630 SAC/PSA4/22X
Ofcr M. Hackenburg 8201 SAC/PSA3/14X
Ofcr M. Madlansacay 8650 SAC/PSA3/1TY
15 Dec |Ofcr C. Gonzalez 8548 SAC/PSO5

Transfers In

Date: |Rank Name: Transferred From:
27 Jan |Ofcr M. Russo 7561 SAC/TIU
Ofcr R. Pope 7998 SAC/TEU
Ofcr R. Valladon SAC/SEU
Ofcr C. Borjesson 8424 SAC/CRT1
Ofcr J. Bassett 8563 ABAT
Ofcr B. Miller 8120 BOI/CID
Ofcr D. Martinez 8128 BOI/PACT
10 Feb |Sgt C. Sansone 8140 SAC/CRT3
Sgt B. Ortiz 8132 BFO/SAC/CRT6
Sgt T. Mork 8173 SAC/CRT
Sgt D. Kelley 7620 Patrol, 2nd Watch
Sgt J. Frugoli 8288 Patrol, 2nd Watch
Ofcr B. Ocampo 8557 ABAT (rescinded 27 Jan)
17 Feb |Ofcr C. Gonzalez 8548 Patrol, 2nd Watch
10 Mar |Ofcr D. White 8707 Field Training
Ofcr D. Vaquero 8738 Field Training
Ofcr N. Clark 8709 Field Training
Ofcr D. Spencer 8734 Field Training
Ofcr K. Carter 8702 Field Training
Ofcr M. Taylor 8718 Field Training
Ofcr M. Cooper 8711 Field Training
Ofcr M. Campos 8708 Field Training
Ofcr R. McMillan 8706 Field Training
Ofcr M. Valle 8635 Patrol, 1st Watch
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Date: |Rank Name: Transferred From: (continued)
31 Mar |Ofcr N. Miller 8685 Field Training
Ofcr T. Martin 8623 SAC/CRT4 (Term. of loan)
Ofcr J. Sanchez 8723 Patrol, 2nd Watch
12 May |Ofcr R. McNeely 8568 TA/Training
19 May |Ofcr C. Cox 8697 TA/Training
Ofcr R. Chew 8561 Personnel Division
09 Jun |Ofcr M. Castillo 8751 SAC/FPU
16 Jun |Ofcr W. Fleming 8743 Field Training
23 Jun |Sgt R. Brizendine 8488 BOI/YFSD
Sgt D. Elzey 8407 OCOP/IAD
30 Jun PET P. Yager 4520 Patrol, 2nd Watch (Term. of loan)
14 Jul |Ofcr J. Tom 8454 Patrol, 2nd Watch
Ofcr B. White Airport/3rd
15 Sep |Ofcr A. Hall 8542 OCOP/IAD
Ofcr D. Tellez 8681 Patrol, 1st Watch
Ofcr C. Cheung 8661 Patrol, 1st Watch
Ofcr J. Aspillera 8804 Field Training
Ofcr G. Buford 8801 Field Training
Ofcr J. Camilosa 8808 Field Training
Ofcr D. Jagar 8817 Field Training
Ofcr M. Marquez 8798 Field Training
Ofcr S. Martin 8791 Field Training
Ofcr E. PerezAngeles 8803 Field Training
Ofcr J. Snyder 8810 Field Training
Ofcr T. Thompson 8788 Field Training
Ofcr P. Weston 8698 Field Training
Ofcr H. Williams 8689 Field Training
22 Sep |Ofcr J. Tom 8454 BOI/CID (rescinded on 15Sep)
Ofcr A. Hall 8542 SAC/PS0O4 (rescinded on 15Sep)
20 Oct |Ofcr A. Liwanag 8001 OPD Medical (130ct PO Amend)
27 Oct |Ofcr J. Pereda 8806 Patrol, 2nd Watch
17 Nov |Sgt B. Ortiz 8132 SAC
Ofcr G. Patterson 8096 TA/Records Division
24 Nov |Ofcr R. Valladon 7194 SAC
08 Dec |Sgt K. Thomas 8069 Airport/Helicopter (end loan)
Ofcr J. Gieser 8825 Field Training
Ofcr B. Hann 8832 Field Training
Ofcr N. MacGregor 8842 Field Training
Ofcr M. Nguyen 8775 Field Training
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Date: |Rank Name: Transferred From: (continued)
Ofcr R. Ruiz 8824 Field Training
Ofcr I. Taylor 8843 Field Training
Ofcr R. Ward 8835 Field Training
Ofcr J. Hernandez 8819 Field Training
Ofcr N. Miller 8685 Patrol, 2nd Watch Admin (TA)

Although most of the authorized positions were filled, loss of personnel due to illness, injury,
vacation, mandatory training, and loans to other organizational units created work force

shortages throughout the year.

FISCAL MANAGEMENT
Fiscal management was primarily handled at the Bureau level.

No hiring freezes affected the Watch. Years of service for
retirements was not tracked. No Promotions from Third Watch took place.

Category Budget Encumbrance |Expenditure |Difference
0&M 37,845.45 842.22 36,458.23 545.00
Grants 262,796.00 0.00f 170,679.00 92,117.00
Personnel 14,907,996.00 0.00] 20,230,966.22| (5,322,970.22)
Overtime 1,964,809.61 0.00] 2,370,409.57 (405,599.96)
O&M

As a result of mild overspending in 2006, elective purchase of office furniture and office-related
supplies was better scrutinized.

Personnel

These costs excluded civilian and sworn overtime. There was insufficient funding and, in some
cases, no budget at all to cover regular salary, modified duty, educational expenses, retirement
costs, and fringe benefits.

Overtime
Overtime costs exceeded budgeted appropriations due to backfilling of all ranks assigned to the
Watch, managing critical incidents, extensions of shift, completing mandatory training, and
meeting strict investigative deadlines for misconduct complaints alleged against Watch
personnel.

TRAINING RECEIVED AND/OR PROVIDED

2007: 3" Watch Patrol Training Overview

Special Orders: \ Course \Students \ Man-hours

S/O 8536 Probable Cause Arrest 132 33.00
Internal Investigation Procedure (Command/Sergeant

S/O 8552 only) 17 4.25
Complaints Against Dept Personnel

S/O 8553 (Command/Sergeant only) 17 4.25
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Special Orders: \ Course \Students \ Man-hours

Complaints Against Dept Personnel

S/O 8565 (Command/Sergeant only) 16 4.00
S/0 8650 Performance Appraisals 133 33.25
S/0 8791 Revision to B-6: Performance Appraisals 116 29.00
Report Writing: \ Course \Students \Man-hours
RWM K-1 Consolidated Arrest Report 125 31.25
RWM M-3 Juvenile Arrests 127 31.75
RWM- N1 Misdemeanor Citations/Arrests 118 29.50
RWM- N2 Notice to Appear 121 30.25
RWM R2 STOP Data Collection 122 30.50
Training Bulletins:\ Course \Students \ Man-hours
TB I11-S In Custody Ingestion of Narcotics 114 28.50
TB V-T Disciplinary Training Bulletin 129 32.25
Dept. General

Orders: Course Students |Man-hours
DGO B-12 Range Program 132 33.00
DGO C-8 Oleoresin Capsicum 125 31.25
DGO F-4 Plainclothes Operations 94 23.50
DGO I-15 In-Car Video Management System 119 29.75
DGO J-6 Red-Light Camera Enforcement System 121 30.25
DGO K-4 Use of Force (Revision) 105 26.25
DGO 0-4 Informants 103 25.75
CLETS: Use of Mobile Data Terminal (MDT) 110 27.50
Chief's

Memorandum: Promotional Consideration 133 33.25

TOTAL: 2329 582.25

In addition to formal training, Watch members and employees participated in line up training on
legal updates, review of current law enforcement best practices, officer safety updates, and
candid discussions regarding the state of the Department and prospective changes.

Personnel from the Watch also taught at the Department’s Basic Recruit Academy and In-
Service training seminars. Those instructional activities included firearms use and safety, vehicle
operations, first aid, patrol procedures, and defensive tactics.

SIGNIFICANT ACCOMPLISHMENTS

Urgent calls for service permitting, Watch personnel provided regular and focused enforcement
in high stressor crime areas and target locations identified by PSA Commanders. Staff worked
hard to bridge the gap between the Patrol Division and Strategic Area Command. Moreover,
Watch staff focused on traffic enforcement, pedestrian stops, and maintaining a visual presence.
No new or on going programs were initiated. Sgt. Larry Riggs received the Spirit Award for his



handling of Officer Stan Mock’s death in Concord, CA. In addition, Watch personnel
participated in the following:

Street robbery suppression projects;

Mobile Field Force deployments;

Third Watch Training Day;

Achievement of 100% NSA training compliance;

Achievement of 100% community and bi-weekly meeting compliance; and
PSA violence suppression activities.

VVVVYY

PRODUCTIVITY PERFORMANCE DATA

Arrests, citation, vehicle seizure information, and more are illustrated below. In spite of
responding to the highest number of calls for service, the Watch consistently outperformed other
patrol watches in proactivity. Since taking command of the Watch in late May of 2005, staff
performed well in attending community meetings and completing bi-weekly subordinate
meetings with compliance in both areas remaining at or near 100%. Further, staff completed
performance evaluations in a timely fashion. No criminal investigations were initiated or cleared
outside of the course and scope of normal patrol duties; no policies were completed; no projects
were closed; no warrants were written. Two audits were conducted: one on Stop Data Forms, the
other on Arrest Approvals.

Activity Total Activity Total
Dispatched calls 79234 Crime reports 17519
Cover calls 53131 Field contacts 3070
Vehicle stops 10090 Stop data forms 15453
Walking stops 5365 Felony arrests 1830
Moving cites 5476 Misd arrests 3298
Parking cites 1236 Firearms 152
recovered
Tows 3266 Activity reports 11296
Community 140 Warrants Served 65
Meetings Attended and Cleared




OTHER PERFORMANCE DATA'

IAZ K-4° J-4 coLL? CER® RRN®
43 91 6 22

IAD investigations completed by Watch personnel revealed no negative patterns. Nothing
abnormal was noted in the uses of force and all force incidents appeared to comport with
Departmental Policy. Most applications of force consisted of Taser® use, takedowns, followed
by occasional baton and hand strikes. Adverse driving patterns involving inattention to the
driver’s surroundings was discovered, which were addressed through line up and remedial
driver’s training hosted by the Training Division. No problems with vehicle pursuits were noted.

When individuals demonstrated at-risk behavior, punitive and non-punitive corrective measures
were utilized.

PLANS, EXPECTATIONS, AND GOALS

State of the Unit

There is a strong sense of teamwork and motivation between members and employees of the
Watch. As time allowed, staff diligently addressed crime and disorder across the city. Watch
personnel also consistently led the other patrol watches in proactive stops made and calls for
service handled. Although I am very proud of the ladies and gentlemen of the Watch, there is
room for improvement in crime fighting and Watch cohesiveness.

Transfers and loans to fill Measure Y funded positions, other organizational vacancies, and
newly formed units resulted in a loss of experienced personnel. This created a less
knowledgeable, less skilled, and less capable patrol force.

Of particular note, poorly working radios and batteries, a depleted number of vehicles, and
vehicles in poor condition persisted through the year.

Plans, Expectations, and Goals
In 2008, | plan and expect to accomplish the following:
» Make geographic command viable and effective in Area 3;

> Create a leadership environment for others to replicate;
» Increase job satisfaction of rank and file officers, supervisors, and commanders;

! IA means Internal Affairs complaints; K-4 means uses of force; J-4 means vehicle pursuits; COLL means on-duty
vehicle collisions; CER means Case Evaluation Reports; and RRN means report review notices.

% This number represents 1A complaints investigated by Watch personnel, the number of cases investigated by IAD
was not available.

¥ Uses of Force: Level 1: 1; Level 2: 41; Level 3: 92; Level 4: 48.

* This number represents preventable collisions.

® Data not available.

® Data not available.



Sustain full compliance with the NSA;

Inspire officers to aggressively fight crime within the parameters of law, policy, and
ethics;

Place a greater emphasis on community engagement in crime reduction and other self-
help initiatives;

Increase collaboration between patrol officers, problem solving officers; and crime
reduction teams;

Increase formal and informal training opportunities for Area 3 personnel.

YV V. VWV VYV

Anthony K. Rachal
Captain of Police
Patrol Division, Area 3
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