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Oakland Police Department’s Strategic Plan Framework

Oakland (CA) — The Oakland Police Department is releasing the framework for its strategic plan. The
framework presents a new mission, vision and strategic goals for the Oakland Police Department and the
Community of Oakland. This framework is based on information from Community members and Police
employees gathered over the past few months. Members of the community will have the opportunity to
provide feedback and input on the strategic plan framework and shape the services that are being
provided by the Department. Information on the priorities and expectations of the Community regarding
police services will be discussed. The strategic plan will be completed over the next several months
using the input and feedback provided by the public. Making Oakland one of the safest large cities in
California is one of the key elements of the strategic plan framework.

WHAT: The Oakland Police Department will discuss the framework for its Strategic Plan.
DATE: Thursday, February 18, 2010

TIME: 11:00 A.M.

WHO: Chief Anthony Batts

Consultant Scott Bryant

LOCATION: 455 7" Street, Oakland, CA (9th Floor Press Room)

For more information, please contact the Media Relations Office at 510.238.7230 or
opdmedia@oaklandnet.com.
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