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A model city is a coherent, cohesive city, anchored

in a vibrant economy, where its citizenry is healthy,

well-educated, well-trained, well-informed, and capable

of effective interactions with the civic, economic, social,

and cultural institutions of our community.

— Mayor Ronald V. Dellums



February 22, 2010

Dear Oaklanders,

Even before I became mayor, I envisioned Oakland as a Model City—a diverse community anchored in a

vibrant economy, whose citizens are healthy, well educated, well trained and safe.

Like every big city in the nation, Oakland faces tremendous challenges, particularly during these tough

economic times. But together we have remained steadfast in our commitment to take Oakland to a new

level and achieve our goal of being a model city. When I came into office, I issued a call to action for every

Oaklander to engage in implementing this vision, and I’m proud that so many of you answered that call.

Through the combined efforts of citizens, business leaders, nonprofit organizations and government

agencies, our vision is emerging on Oakland’s horizon.

In this report, you’ll see pages of bullet points; that’s simply the best way to distill the mass of information

about our accomplishments. But bullet points can never tell the whole story—the human story—about

how our collaborative work to implement this vision has truly enhanced the quality of life for many

Oaklanders.

For instance, a bullet point about our aggressive economic development initiatives does not convey the

relief felt by the women and men who can once again support their families with good jobs. A paragraph

about our re-entry programs tells us nothing about the contributions of formerly incarcerated men and

women who were given a second chance and are succeeding in school and work. Nor can a blurb about

our Youth Strategic Plan fully share the inspiring stories of young men who graduate from high school and

are attending college because they didn’t join gangs. And a bullet point can’t begin to celebrate the gift of

a life saved because of our model HIV/AIDS screening program. But a bullet point can be a starting point

for you to seek more information. I encourage you to contact my office or visit www.oaklandnet.com to

learn more about the work we do on a daily basis.

Oakland already is a Model City: the commitment, vision and diversity of our citizens are unrivaled.

Together, we are transforming our city and the lives of all those who live and work here.

Please join us as we continue to work together to build our Model City.

Yours,

Mayor Ronald V. Dellums
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Model City Vision
A model city is a coherent, cohesive city, anchored in a vibrant economy, where its
citizenry is healthy, well-educated, well-trained, well-informed and capable of effective
interactions with the civic, economic, social and cultural institutions of our community.

– MAYOR RONALD V. DELLUMS

Mayor Dellums defines a “healthy community” in a broad sense, beyond physical and
mental health. Neighborhoods foster healthy communities by providing supportive, safe
environments with easy access to services. Neighbors support one another and are free
from threats, whether physical, emotional or psychological. To foster healthy
communities, Mayor Dellums has made public safety his top priority.

Here are highlights of the City’s multi-faceted achievements:

PUBLIC SAFETY

• Implemented the PIES strategy (prevention, intervention, enforcement and
sustainability) that resolves both immediate problems and root causes of violence.

• Homicides down approximately 20 percent and overall crime down more than 10
percent.

• Appointed a new police chief who is committed to fighting crime with a multi-
pronged approach, including community policing.

• Created 76 new Neighborhood Watch Groups, expanded violence prevention
programs such as the OK “Our Kids” mentoring program and deployed street
outreach workers.

AMERICAN RECOVERY AND REINVESTMENT ACT

• Received approximately $237 million to date through federal advocacy efforts.
These grants will create or retain thousands of jobs; provide community benefits
such as homelessness prevention and housing services, early and head start,
senior support services and job training programs; and fund infrastructure
enhancements.

HOUSING

• Used millions of dollars of grants to provide affordable housing opportunities and
assistance to first-time home buyers.

• Worked to combat homelessness by joining with partners throughout Alameda
County to use Recovery Act dollars for county-wide coordination of homeless
prevention and rapid re-housing.
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HEALTH

• Expanded school-based health clinics.

• Expanded Get Screened Oakland, the citywide HIV screening program, to 13
testing centers.

CIVIC ENGAGEMENT

• Developed the City’s new Website, which will be fully launched in 2010, making
City services and programs more accessible than ever before.

ECONOMIC & WORKFORCE DEVELOPMENT

• Set the stage for thousands of new jobs through key partnerships such as the
Global Oakland project at the former Oakland Army Base and the $700 million
agreement with Ports America to upgrade marine terminal facilities.

• Received a $600,000 Congressional allocation for the East Bay Green Jobs
Corridor.

• Implemented strategies—such as business tax incentives and hiring tax credits—
for attracting and retaining companies that provide jobs for local residents.

• Received American Recovery and Reinvestment Act funding to support training
programs for low-income residents.

• Fueled economic development and created/retained hundreds of jobs by
leveraging $40 million in private investment in the arts including film, special
events and cultural activities.

EDUCATION & CULTURE

• Launched a multi-pronged campaign to cut the dropout rate in half by 2018.

• Initiated Teach Tomorrow in Oakland to provide permanent, diverse, local,
effective teachers.

• Expanded after school, summer enrichment, college prep and career prep
programs.

• Received $5.7 million in Early Head Start funds.

• Ensured free access to computers and the Internet at every Recreation Center
in Oakland.

• Neared completion of the $62 million renovation and transformation of the
Oakland Museum of California.
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ENVIRONMENT, ENERGY & SUSTAINABILITY

• Named one of America’s top 10 greenest cities in 2009.

• Exceeded the state’s 50 percent waste reduction mandate by 10 percentage
points.

• Partnered on five successful State Energy Program stimulus grants totaling more
than $40 million that will improve the environment, create jobs and support and
grow green technology businesses.

• Secured $3.9 million in federal economic stimulus funds for local energy efficiency
projects that will save energy and money in the community.

• Partnered with PG&E, which has committed $3 million over the next three years,
to reduce greenhouse gases, conserve energy and train Oakland residents for
careers with "green" businesses and help start environmentally sensitive
businesses.

PUBLIC-PRIVATE PARTNERSHIPS

• Enhanced the City’s vitality through the California Urban Communities
Collaborative (CUCC) with the State of California, Governor’s Office and Business,
Transportation and Housing Agency.

• California Highway Patrol provided nearly 16,000 officer hours and 3,700
sergeant hours in support of local law enforcement.
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Public Safety
Fundamental to any civilized society is the right of people to go about their lives every
single day with the sense of peace, security and safety.

— Mayor Ronald V. Dellums

All elements of a Model City support public safety. Citizens enhance public safety when
they are active, engaged members of the community, when they are employed in stable
jobs, when they take pride in their homes and in their neighborhoods. A Model City
protects its citizens with fairness, respect and dignity, enabling people to experience fully
the joy of living in their community.

Mayor Dellums has declared public safety his top priority and has implemented a
strategy called PIES (prevention, intervention, enforcement and sustainability) that
resolves both immediate problems and root causes of violence. At his State of the City
address in January 2009, the Mayor made a commitment to reduce crime by at least
10 percent.

In 2009, homicides were down approximately 20 percent and overall crime was down
more than 10 percent. While we still have much work to do, Oakland is moving in the
right direction. Under Mayor Dellums’ leadership, the city has come together in
unprecedented ways to transform the environments that breed violence.

Major Accomplishments toward Improved Public Safety
in 2009

ENHANCING THE POLICE FORCE

• Following a rigorous selection process, appointed Anthony Batts as the
new Oakland Police Chief. Coming from a similar-sized port city with one of the
most diverse populations in the country, Batts is a reform-minded chief who
understands that public safety requires a multi-pronged approach—prevention,
intervention, enforcement and sustainability—and he is committed to community
policing.

• Received the largest economic stimulus COPS grant award in the nation—
$19.7 million over three years— from the American Recovery and Reinvestment
Act and the Community Oriented Policing Services (COPS) program. Oakland
will use this grant to fund 41 officers.

• Received Congressional approval of $1.3 million for CompStat. These funds
will go toward developing, designing and deploying a centralized and
consolidated criminal data repository system to enhance public safety efforts
within the Oakland community. A data repository will promote more efficient
public safety services to citizens, deter criminal activity, enhance emergency
services, enhance risk management, expand crime prevention, promote better
information throughout the region and facilitate economic growth.

• Strategically focused on violent offenders using highly trained and
experienced officers with specialized knowledge of the drug trade.
Personnel were assigned to specialized teams partnered with the FBI and ATF to
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expand police capabilities and multiply the effectiveness of operations. This
approach helped greatly in identifying, apprehending and prosecuting some of
the most violent offenders in Oakland, resulting in fewer shootings and homicides:
Oakland experienced a 10 percent reduction in violent crimes.

PROGRAMS FOR YOUTH

• Expanded the OK “Our Kids” mentoring program to three full-time officers so
that each Police Service Area receives mentoring services for at-risk, school-age
children who need the most help. Each youth bonds with an adult mentor who
provides good role modeling for decision-making skills and confidence. As a
result, young people are encouraged to attend school and avoid the negative
influences that often lead to criminal activity.

• Expanded the street outreach program under Measure Y to include one team
in each of the three Police Service Areas, and supported case managers to work
intensively with participants. The street outreach teams work late nights and
early mornings in the highest crime neighborhoods. They can be deployed as
mediators when street violence is escalating; however, their continued presence
in high crime neighborhoods is designed to build relationships and help young
people connect with jobs and services.

EMERGENCY PREPAREDNESS

• Provided fire safety and emergency preparedness training to the Oakland
community. In partnership with the Oakland Unified School District, the Police
Department, Parks and Recreation and community agencies, the Oakland Fire
Department:

- Trained 2,900 residents in emergency preparedness through the CORE
(Communities of Oakland Respond to Emergencies) Program

- Provided fire safety and prevention training to more than 30,000 citizens at
public schools and senior centers

- Mentored 2,212 high school students through the Careers in the Fire
Services Program

• Received $250,000 for the Automatic Vehicle Locating Systems, a project
that will allow the City to locate municipal vehicles in real-time, providing instant
location and diagnostic information particularly useful in the event of an
emergency.

• Became the first city in the nation to adopt a model disaster readiness
program for the disabled. The program adopts a functional needs approach
for providing people with disabilities and older adults access to mass care and
shelter during times of emergency.

FIRE DEPARTMENT EMERGENCY RESPONSE

• Responded to approximately 60,000 emergency calls, 80 percent of which
were medical. The response time is 7 minutes or less, 90 percent of the time.

• Added the Lucas Chest Compression System to deliver essential CPR while
reducing user fatigue.
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• Implemented the Paramedic Support Program to be sure all areas of the City
are covered in the event of a major disaster.

• Received $2.9 million in economic stimulus grant funding for the Domain
Awareness Center, the first of its kind in Northern California. Oakland Fire
Department staff—on behalf of the City of Oakland and in partnership with the
Port of Oakland—applied for and received these funds, designed to improve
efficiency and risk management through technology and regional collaboration.
The Fire Department also received more than $3 million in Urban Area Security
Initiative/Metropolitan Medical Response Systems and Assistance to Firefighters
Grant funds.

COMMUNITY PARTICIPATION

• More than 26,000 people—including about 10,000 youth--attended 419
National Night Out parties. This night out against crime encourages residents
to join with their neighbors to host block parties, ice cream socials or other
outdoor events that build neighborhood spirit and unity, an important defense
against crime.

• Seventy-six new Neighborhood Watch Groups formed in Oakland in 2009,
bringing the total to 609 Neighborhood Watch groups.

• The first Cantonese Speaking Citizens’ Police Academy taught 35 Cantonese
speakers about public safety, the Police Department and problem solving in a
14-week program. Many participants are now actively involved with their
Neighborhood Crime Prevention Councils.

• West Oakland BART Safety Project provided escorts to holiday shoppers
at the West Oakland BART Station on December 17 and 18. The Citizens Police
Academy Alumni Association, in collaboration with the Police Department and
the BART Police Department, added a layer of safety for BART patrons.

• Hosted Gang Awareness Training in December 2009 to educate parents,
teachers, community members, students and merchants on how to identify
gangs and gang-related activity (clothing, graffiti, colors), and how to recognize
if someone is involved with a gang. Violence prevention service providers also
attended to provide information about available services, such as after-school
programs. Attended by more than 100 people, the workshop was simultaneously
interpreted in Spanish, English, Vietnamese and Cantonese to ensure attendees
received information in their native languages. Additional trainings will be held
throughout Central and East Oakland.

• Filled all vacant positions on the Citizens’ Police Review Board (CPRB),
including a vacant alternate youth position that has not been filled since the
position’s inception in 2002.

• Proposed a model to create a simplified and cost-effective method to
receive citizen complaints of police misconduct and to enable more sworn
officers to be assigned to other policing duties—a collaboration of the Mayor’s
Community Task Force on Police Issues, along with the CPRB and OPD Internal
Affairs.

8
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Economic & Business Development
In a time of unprecedented economic downturn, Oakland must continue with an
economic development strategy that is coherent, cohesive and collaborative. To that
end, I have engaged leaders from business, labor, philanthropy, academia and non-
profit communities in Oakland to form the Oakland Partnership. The goal is to create a
thriving, innovative, equitable, globally competitive regional economy that creates
10,000 new jobs in the next five years by tapping into the creativity and talent of all
segments of the population and providing benefits to all Oakland residents and
businesses.

— Mayor Ronald V. Dellums, addressing Mayor’s Economic Summit, May 1, 2009

A Model City begins with communities that foster a thriving, sustainable economy, a
fertile business climate and a well-developed workforce with ample opportunities. Within
a Model City, all residents must contribute to the community’s economic prosperity and
growth. The local community supports itself with dollars that are reinvested back into
the community.

A Model City builds an industry for the economy of the future, not one for the dying
past. That’s why employment opportunities must be designed for the new economy, not
anchored in jobs that will become obsolete in a few years. These job opportunities
naturally align with Mayor Dellums’ other goals for a Model City: they support and help
to maintain healthy communities, they promote environmental consciousness and
efficiency and they are supported by the educational opportunities available to all.

The City has already leveraged pre-existing relationships within the private sector and
has created new partnerships that will aide in enhancing the vitality of our communities.

Major Economic & Business Development
Accomplishments in 2009

SETTING THE STAGE FOR DEVELOPMENT

• Executed an exclusive negotiating agreement with AMB/CCG for the
master development of the former Oakland Army Base. Mayor Dellums has
established a bold vision for revitalizing the Oakland waterfront, facilitating
international trade and stimulating the regional, state and national economies.
This dynamic public-private partnership will leverage hundreds of millions of
dollars to prepare the site for commercial and industrial development. The
construction phase alone will generate more than 2,000 jobs in the coming years.
Further, it is estimated that the new Oakland Global Trade and Industry
Complex, with expanded and streamlined cargo handling and distribution
capacity, will result in 3,773 direct jobs; generate $768 million in total income,
$1.6 billion in business revenue and $79 million in state and local taxes and;
strengthen the Port’s already prominent position as the fifth-busiest port in the
nation.

9
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• Approved a $700 million, 50-year agreement between the Port Commission
and Ports America. The first phase of the operational plan includes investment
of up to $150 million to upgrade 160 acres within the Port of Oakland; it is
expected to create more than 6,000 jobs and preserve an additional 85,000 jobs
regionally. In addition, Ports America Oakland plans to invest significant additional
capital to improve the competitiveness of the Port. These investments are
expected to aggregate to over $500 million, resulting in the creation of up to
12,000 direct and 240,000 indirect jobs.

• Completed the 50-foot Oakland harbor deepening project with U.S.
Congresswoman Barbara Lee, U.S. Army Corps of Engineers, California Coastal
Conservancy and other community stakeholders. The Port also completed a
long-range plan to improve air quality in the seaport area in partnership with the
Bay Area Air Quality Management District, the West Oakland Environmental
Indicators Project and maritime industry representatives.

• Submitted a proposal to Major League Baseball for a new waterfront
ballpark for the Oakland A’s. The proposal would allow Oakland to retain the
Major League Baseball franchise.

• Advocated for approval of the Oakland Airport Connector Project. If
approved, this project will improve the competitiveness of the Oakland
International Airport, create thousands of jobs, encourage retail and commercial
development in East Oakland and reduce vehicle traffic and carbon emissions
related to airport travel.

• Updated the Central Business District Zoning Code to enhance economic
development opportunities in the downtown area.

• Began specific plans in the Central Estuary, Broadway/Valdez District and
Lake Merritt BART Station/Chinatown to define a vision for each of these
areas, specify the “rules of the game” for future development and market the
areas to investors.

• A new development has been proposed for Jack London Square that will
feature 1.2 million square feet of mixed-use retail, commercial and office space;
a 1,700 seat movie theater; a 250-room hotel; a supermarket; restaurants and
offices. In the summer of 2009, the core and shell for two buildings were
completed, including a parking structure with 1,086 parking spaces and 30,000
square feet of retail, and a 190,000-square-foot retail and office building.

• Completed restoration of the Fox Oakland Theater, a national historic
landmark, creating a 750-to-3,000-seat live performance venue and new home
for the acclaimed Oakland School for the Arts. The theater is attracting concerts
and patrons well above projections, which is helping to fill clubs, bars, restaurants
and other amenities even in these difficult economic times.

• Rededicated the historic Lake Merritt Municipal Boathouse – home to the
Lake Chalet Seafood Grill & Bar, Lake Merritt Rowing Club and Gondola Servizio
– following a $19 million restoration funded by the Oakland Trust for Clean Water
and Safe Parks, Measure DD. In addition to a spectacular new dining destination,
the restaurant generated 140 new jobs for area residents.

• Moved forward on development plans for the Broadway/Valdez District to
ensure that retail remains the driver of the ultimate plan for the area. The
plan encourages development that will help reverse retail leakage, estimated at
$1 billion per year, and generate more than 10,000 jobs.
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• Continued outreach to retail brokers and developers through tours of
opportunity sites and a Notice of Development Opportunity for 10 City/ORA-
owned sites throughout Oakland. The notice received 13 responses from
developers for projects ranging from a boutique hotel to mixed-use developments
that would include housing and retail.

• Attracted new retail businesses into the East Oakland and Central District
redevelopment areas through the Façade and Tenant Improvement Grant
Programs. During the past year more than 50 tenant improvement projects have
been completed or are under construction in the Central District — which
represents 140,300 square feet of newly leased retail space — and 76 façade
projects have been completed or are under construction.

• Continued development on 11 streetscape projects in East Oakland.
Streetscapes enhance Oakland as a business and tourism destination and set the
stage for further economic development. These improvements to the public
environment encourage private investment, stimulate employment and help
generate tax revenue from hotels, offices and retail establishments.

BUILDING NEW & AFFORDABLE HOUSING

• Completed approvals for the MacArthur Transit Village from the City and
Redevelopment Agency. This project received $37.3 million, the single largest
award from California State Proposition 1C. This funding, and the long-term
infrastructure development requirements, ensure that the project can begin
development before the economy fully recovers.

• Completed three phases of the affordable Lion Creek Crossing
Development, part of a Proposition 1C grant of $8.5 million for improvements to
the Coliseum BART station area. The development includes a public park with a
restored creek. Additional improvements are in store for the Coliseum BART
station area: utility undergrounding on San Leandro Street is in construction and
the 66th Avenue streetscape improvement project is about to start construction.

• Kept the vision alive of a thriving new residential community with retail and
office uses at the former Oak Knoll Naval Hospital by ensuring the safety and
security of the surrounding community.

BUILDING A SUSTAINABLE LOCAL ECONOMY
(For Green Business/Technology, see Environment, Energy & Sustainability section;
For private health care expansions, see Health section.)

• Mayor Dellums convened the third annual Oakland Partnership Economic
Summit, showcasing Oakland’s dynamic business climate. Hundreds of
business, civic and community leaders came together to discuss the economy,
business growth and progress made by the Oakland Partnership. The 2009
Summit featured a first-ever showcase of 40 leading-edge companies—including
Numi Tea, Rainin Instruments, Electric Motorsport and Green Heart Global—that
are putting Oakland on the map.

• Implemented strategies for attracting and retaining companies that provide
jobs for local residents. Highlights include new business tax incentives, hiring
tax credits through the expanded Oakland Enterprise Zone and designation of a
recovery zone funded through federal stimulus dollars to generate bond financing
for development projects.
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• Aligned business attraction efforts with key growth industries for Oakland,
including retail, international trade and logistics, green industry/technology,
health/life sciences, biotechnology, creative arts/digital media and specialty food
production.

• Established the Business Assistance Center to provide a central information
source for starting, relocating and expanding businesses in Oakland. Since its
July opening, the BAC has already served nearly 1,500 satisfied clients.

• Generated hundreds of jobs by attracting major new businesses to Oakland
including One Workplace, One Toyota, Cerexa, Sungevity and Blue Bottle Coffee.

• National retailer Target Corporation purchased the former Expo Design Center
location on the Oakland/Emeryville border. Slated to open in mid-2011 and
employ 250 people, the store will generate $200,000 in annual sales tax revenue
for the City.

• Relocated Blank and Cables fine architectural fabrication and furniture
makers from their 15,000 square foot leased space in North Oakland to a 40,000
square foot purchased space, which included 20,000 square feet for their
business, plus new spaces for lease to custom manufacturing, food production,
brewery and artist/artisan use. Retained and expanded 30 jobs at higher than
minimum wage levels.

• Initiated the Oakland Food Trail – including marketing and branding of specialty
food production, distribution and related services -- with two staff-led tours,
resulting in regional press coverage and an enhanced business attraction tool.

• Attracted Hodo Soy Beanery to West Oakland from San Jose, with purchase
and build-out of a 17,000 square foot, state-of-the-art gourmet tofu and tofu
specialty dishes factory.

• Paved the way for the first new commercial construction project in West
Oakland in 30 years by assisting national commercial dishwasher lease and
servicing company Auto-Chlor in its purchase and new construction of a 65,000
square foot, new industrial facility on two acres at the site of the former Carnation
factory.

• Released a commercial-industrial business survey to 3,000 businesses to
assess their needs and opportunities for growth and expansion.

• Provided 3,600 hiring tax credit vouchers valued at $17,845,000 to more
than 300 businesses through the Enterprise Zone program, saving employers
an estimated $7 million in taxes. These savings can be used to create more than
120 new jobs for Oakland residents.

• Bucking the recession, in 2009 Oakland joined the ranks of the nation’s
culinary destinations with more than 30 major restaurant openings citywide
and impressive reviews in the regional, national and industry press. An exciting
array of new establishments such as Ozumo, Mua, Pican, Lake Chalet, Marzano,
Camino, Chop House, Bocanova, Adesso and others enlivened several of
Oakland’s neighborhoods, generated considerable sales tax revenue and brought
jobs for local residents. Also this year, Oakland earned its first-ever coveted
Michelin star for Commis on Piedmont Avenue just three months after the
restaurant opened!
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• Celebrated the grand reopening of the Fox Oakland Theater. Since opening
in February 2009, 78 events were held with 169,245 tickets sold – 44 percent
more events and 65 percent more tickets than were expected on average for the
first three years. Patrons brought increased business to area restaurants and
nightlife venues, contributing to downtown’s expansion as a regional center for
dining, arts and entertainment.

• Two new community benefit districts are pumping an additional $2.1 million
annually into downtown to enhance its desirability as a business location. A
comprehensive marketing plan is underway -- and roving ambassadors are
enhancing safety and cleanliness, making the area even more appealing to
residents, workers and visitors.

• Enhanced downtown nightlife by changing the street sweeping schedules and
parking enforcement to provide for on-street parking during peak night-time
events.

• Secured a $1 million Bay Area Air Quality Management District grant and
additional private funding to establish a downtown commuter shuttle linking
employment centers with transit hubs and enhancing access to downtown
amenities. The free shuttle is slated to launch in summer 2010.

• Continued to expand neighborhood-serving and large-format retail
opportunities by working with 40 merchant associations, seven community
benefit districts and two business improvement districts to support merchant
efforts in Oakland’s 54 identified retail nodes.

• Supported retail development and revitalization of commercial districts in
East Oakland through the façade and tenant improvement programs. Many
property and business owners improved the appearance of their storefronts and
interiors.

• Completed new public access improvements in Jack London Square,
including the installation of landscape improvements and palm trees at the foot
of Broadway as well as the new “events green” in front of the Jack London
Market.

EXPANDING BUSINESS OPPORTUNITIES WITH CITY GOVERNMENT

• Launched iSupplier to increase access, efficiency and transparency for
companies doing business with the City of Oakland.

• Increased certifications of local/small local businesses by 25 percent,
making contracting opportunities more readily available.
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Employment & Workforce
Development
We embrace the idea that you cannot create jobs in a vacuum. Jobs are the byproduct
of society’s commitment to solve problems. If we are going to stimulate the economy,
let us engage in problem solving. Let us repair and modernize our infrastructure and let
us begin to think through infrastructure needs as we go forward into this century. Let
us look at the challenges of greening our cities, of education, of healthcare.

— Mayor Ronald V. Dellums

The Model City prepares its workforce for the jobs of the future and ensures that jobs
reflect the skills and strengths of the populace.

Full employment is at the foundation of a healthy community. In Oakland, we see
workforce development and job creation as solutions to our public safety, environmental
and health issues. Job creation is a complex challenge that requires many
interconnected strategies, because job creation does not happen in a vacuum. The
Oakland Partnership (a public-private partnership) has been instrumental in the
development of the overall economy and the development of a healthy workforce.

As of December 2008, the City of Oakland had reached its goal of securing 10,000
jobs for Oakland residents. However, the economic downturn has diminished the impact
of these jobs in Oakland. Still, Oakland remains ahead of the rest of the Bay area in
creating job opportunities despite the economic climate.

Major Workforce Development Accomplishments in 2009

• Received a $600,000 Congressional allocation for the East Bay Green Jobs
Corridor. The Green Jobs Corridor facilitates programs that teach skills needed
for jobs in energy efficiency, alternative energy, clean technology and emerging
green industry sectors dominated by small startup businesses. This funding will
help to identify and increase employment opportunities in “green” and
conventional businesses that offer living wages and career ladders—with special
emphasis on removing employment barriers for local residents in low-income
communities.

• Supported Laney College’s successful application for a $1 million State of
California Clean Energy Grant to provide job and career training in the green
industry sector.

• Partnered with Senator Boxer to secure a Congressional earmark of
$285,000 to support job training for previously incarcerated individuals.

• Graduated the inaugural class of the Oakland Green Jobs Corps. Under the
leadership of Mayor Dellums, the program is a partnership between the City of
Oakland and Laney College, Cypress Mandela Training Center and Growth
Sector, Inc. Together these agencies form a landmark partnership that has
provided world-class job training, environmental education and connections to
green jobs to the inaugural class of 40 low-income East Bay residents. More than
half of the participants were Oakland residents.
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• Worked with Congresswoman Barbara Lee and Senator Barbara Boxer to
develop a model for the Green Job Corps so that the success of Oakland’s
program may be replicated in cities in throughout the nation. This first-in-the-
nation initiative was developed in partnership with PG&E, Yahoo, Ella Baker
Center, Dr. Pinderhughes and the State CalGRIP (California Gang Reduction,
Intervention and Prevention) Program.

• Served more than 1,500 young people through the Mayor’s Summer Job
Program. These youth, aged 14-24, participated in job-readiness activities that
will help them move into full-time employment.

• Worked with private companies to create and retain thousands of jobs in
Oakland. In 2009, 503 companies generated 3,569 hiring tax credit vouchers.
Each of these vouchers represents a job, and the tax credits saved Oakland
businesses approximately $7 million per year in State income taxes.

• Guided the Oakland’s Workforce Development Board (WIB) to better
prepare residents for successful employment. The City’s workforce
development activities are now better aligned with its economic development
strategies. The WIB will continue to provide valuable training and other services
to the community while more actively engaging the public and private sectors.
The WIB will continue to create innovative programs and policies to develop a
competitive workforce for Oakland and the region.

• Received $1.2 million in American Recovery & Reinvestment Act (ARRA)
funding to pilot an intensive training and transitional employment program
designed to create 130 employment opportunities for hard-to-serve, low-
income Oakland residents. Training programs will focus on entry-level
employment opportunities in green jobs/weatherization, building
trades/home rehabilitation, logistics/warehousing and general employment.
This pilot training program is an integral part of a comprehensive
employment/workforce development continuum consisting of education and
training, transitional employment, subsidized and unsubsidized job placement,
job retention and continuing training. The City of Oakland’s Community Action
Partnership is working in collaboration with the Oakland Workforce Collaborative,
Oakland Green Jobs Corps and Volunteers of America Bay Area.

• Expanded WIB services—through ARRA/Workforce Investment Act
dollars—to offer low-income adults ages 55 and older an opportunity to
achieve gainful employment and personal development. The program will
include individual career counseling, job placement assistance, work experience,
support services, classroom training in computers, office skills, customer service,
adult life skills and conflict management--along with industry- specific training in
specialized careers.

• Established a Social Equity Division with a focus on local business
participation and resident employment. Policies such as living wage, equal
benefits, prompt payment, local employment and 15 percent apprenticeship
programs are monitored and enforced by this division.

• Hosted more than 900 applicants at the Office of Parks & Recreation
Summer Job Fair, leading to the hiring of 236 people. Of those, 56 were
bilingual.



MODEL CITY
INITIATIVES

16

STATE OF THE CITY 2009

Re-Entry Programs
If we are going to reduce crime and violence in our community, we must deal with re-
entry; we must give people a sense of dignity and pride, a stake in our community.

— Mayor Ronald V. Dellums

Mayor Dellums is committed to addressing the root causes of incarceration and
recidivism. Sustainable employment and access to wrap-around services—which
include education, training, housing, comprehensive health care, anger management,
mental health and substance abuse services—are necessary for formerly incarcerated
people to seamlessly and productively reintegrate into the community.

Without access to quality support, wrap-around services and employment, the majority
of formerly incarcerated men, women and youth become repeat offenders and
recidivate into the criminal justice system. Each year, more than 3,000 formerly
incarcerated men, women and youth return to Oakland. Police estimate that between
40 and 50 percent of crime is directly attributed to the high rates of recidivism.

In 2008, Mayor Dellums hired a re-entry employment specialist in the Mayor’s Office, as
recommended by the Citizen’s Task Force on Re-Entry, making Oakland one of a few
cities in the nation that has such specialized expertise housed in the Mayor’s Office.
This unique position elevates the importance of re-entry and is an integral component
of the Mayor’s public safety strategy.

The Re-Entry Program assists formerly incarcerated individuals access resources and
information on wrap-around services; job readiness, placement and training; and career
opportunities in the public and private sector. The re-entry specialist also hosts bi-
monthly orientation sessions for formerly incarcerated individuals to help them access
job training and successfully attain sustainable employment opportunities.

Major Accomplishments to Improve Re-Entry
Opportunities in 2009

• “Banned the box” on City of Oakland applications, eliminating the question:
“Have you ever been convicted of a felony?” Members of the re-entry community
now have an opportunity to compete for jobs based on their work experience,
education and job training (when there is no relationship between the crime and
the job they are being hired to do). This was accomplished in collaboration with
the advocacy group “All of Us or None,” based on a recommendation by the
Mayor’s Community Task Force on Re-entry.

• Developed a comprehensive, County-wide re-entry resource guide that
allows incarcerated people and their families to begin working on their transitional
plans prior to release. The guide also helps those on parole and probation, parole
agents and probation officers, problem-solving officers, neighborhood service
coordinators, case managers and counselors learn about the resources available
to facilitate re-entry. Produced in collaboration with CRSPN (Community Re-entry
Service Providers Network, based on a recommendation by the Mayor’s
Community Task Force on Re-entry.
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• Instituted a Clean Slate Expungement Fair, giving residents an opportunity to
clear warrants and expunge their records after they have completely served their
debt to society. The City collaborated with Congresswoman Barbara Lee, who
led the effort, and with State Senator Loni Hancock, Assemblymember Sandre
Swanson, Supervisor Keith Carson and various community organizations.

• Implemented the Measure Y Juvenile Justice Center Wraparound Services
Program in July 2009 to help Oakland youth leaving the Alameda County JJC
reconnect back into Oakland Unified School District through intensive case
management services. Since referrals began in August of 2009, Measure Y case
managers have served more than 111 Oakland youth leaving the Juvenile Justice
Center, with more than 2,000 hours of outreach and case management.

• Hosted an Employer Information Forum—Reducing Labor Costs While
Creating a Safer Oakland. Held in collaboration with the Community Re-Entry
Services Providers Network, the forum provided businesses with information to
help remove the obstacles to hiring formerly incarcerated individuals. Employers
learned about tax incentives, on-the-job training funds, free bonding services and
subsidized wage structures.

• Developed relationships between Oakland Parks & Recreation and seven
community-based organizations including the Alameda County Education
Department at Camp Sweeny. The objective: to build relationships with juveniles
prior to release back into the community and to assist with resolving violence in
Oakland. Project Resolve has made it possible to directly reach out to young
people through hiring, on-the-job training and mentoring.
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Education & Youth
Let us become partners as we have never been partners before. Let us come together
in a great collaboration. Public education is integral to a democratic society. It is the
largest institution of socialization in our community.

— Mayor Ronald V. Dellums

Mayor Dellums believes that high quality education and training for all Oakland residents
is a moral imperative: education is a vehicle through which all people have the
opportunity to enhance and enrich their lives.

Mayor Dellums is striving to bring together the entire Oakland community—families,
teachers, students and businesses—to provide joyful, engaging, high quality education
for all Oakland youngsters and to provide educational and cultural opportunities for
adults as well.

Major Accomplishments toward Better Education in 2009

DECREASING THE DROPOUT RATE

• Launched a multi-pronged campaign to cut the dropout rate in half by 2018
in collaboration with the Oakland Unified School District, the teachers’ union, the
Mayor’s community task forces, United Way, State Farm Insurance, All-City
Council and many other partners. Held an Anti-Dropout Summit in partnership
with America’s Promise, attended by 350 Oaklanders in November 2009.

• Established Oakland’s Promise in the Mayor’s Office and obtained a
$120,000 grant to support its anti-dropout work.

• Held a community focus group discussion on the Obama Administration’s
agenda for education reform and the role of the community. Participants included
local students, teachers, clergy, community-based organizations, business
leaders, and the Department of Education’s U.S. Center for Faith-Based and
Neighborhood Partnerships.

PROVIDING PERMANENT, DIVERSE, LOCAL, EFFECTIVE TEACHERS

• Helped to garner $2.1 million from the United States Department of
Education for Teach Tomorrow in Oakland. A collaboration between the
Oakland Unified School District, Mayor Dellums, the Oakland Education
Association and the community task forces, Teach Tomorrow in Oakland aims to
cultivate a team of educators who are from Oakland and who represent Oakland’s
diversity in culture, language and experience. Local adults and college students
are provided assistance with the multiple fees, tests and application procedures
required to earn a teaching credential. The program placed 13 teachers in the
2009 school year and will place at least 25 more in 2010.

• Held two teacher recruitment summits in City Hall to assist Oakland residents
in becoming teachers. Attended by 350 Oakland residents, dozens of new local
teachers and substitutes were recruited and another 50 entered programs
leading to degrees and credentials.
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• Initiated a Pathways to Teaching program which includes a cohort-preparation
model and afterschool employment for young people entering math and science
teaching careers.

• Presented to a U.S. Conference of Mayors’ education committee on Oakland’s
education efforts, including Teach Tomorrow in Oakland.

FOR STUDENTS…

• Expanded After School, Summer Enrichment, College Prep and Career
Prep Programs with $8.3 million from the Oakland Fund for Children and Youth
and by leveraging state funds to support community non-profit agency services
during the after- school hours and summer months. Provided tutoring, homework
help and a variety of cultural and recreation activities at 73 school sites and 32
community sites. The programs now reach more than 12,000 Oakland students.

• Provided $2.6 million to support career and college readiness opportunities
for youth leadership and engaging activities for more than 9,500 young people
in Oakland. These opportunities included more than 700 paid internships and
stipend jobs.

• Partnered with the school district and youth engagement organizations in
a gang-prevention collaborative at two high schools and hosted the graduation
ceremonies of Libre, a program that brings together youth from different gangs
to learn together and become “family.”

• Held a fair that gave students resources, options and support they need to
return to school.

• Reinvigorated the City’s Youth Commission; supported the school district’s
All -City Council and encouraged youth involvement in every aspect of the
City’s policy making.

FOR FAMILIES…

• Established parent education classes to help parents guide their children to
thrive in school.

• Held an event-filled Back-to-School Rally, culminating a month of activities
designed to encourage early enrollment, parental involvement and good
attendance habits. The event is part of the ongoing Attend and Achieve
campaign, a comprehensive program designed to combat truancy and
underscore the relationship between regular attendance and successful
outcomes in school and in life.

• Expanded Early Childhood Education Opportunities in Head Start. The $5.7
million Early Head Start funds received by the City will enable 204 families to
engage in employment or educational opportunities by providing safe, nurturing
centers for their children. The funds will provide 204 infants and toddlers with
safe, nurturing and comprehensive early care and education services. Moreover,
the funds will create approximately 35 jobs at Early Head Start sites.
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FOR EVERY OAKLAND RESIDENT…

• Ensured free access to computers and the Internet at every Recreation
Center in Oakland through a partnership between Oakland Technology
Exchange West and the City. This partnership will give every Oakland resident,
from school children to senior citizens, the opportunity to utilize the benefits of a
computer.

• Oakland Parks & Recreation activities created positive alternatives for
youth ages 13-21, encouraging educational excellence through recreational
experiences for more than 1,500 young men and women.

• The Mayor’s Commission on Persons with Disabilities held its fifth annual
Youth in Action Awards ceremony in October 2009. More than 125 people
attended this event honoring 16 Oakland youths, ages 14 to 21, who have
overcome significant barriers and made outstanding achievements as students,
employees, athletes and artists.
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Environment, Energy & Sustainability
Global warming is a reality. We have to figure out how to develop local strategies and
take a leadership role in dealing with the issue of climate protection and global warming.
We also need to figure out how we develop a new economy going forward that is based
on sustainable principles and that allows us to exploit this challenge of greening our
community.

— Mayor Ronald V. Dellums

All residents of a Model City share responsibility for creating a healthy environment. A
Model City addresses pollution of air, land and water, and provides a path to resolve
global warming. Its homes adhere to green building standards and its industries operate
in environmentally friendly ways.

Through individual choices and resourceful collaborations among community partners
and government, the City is advancing efforts to curb global climate change and oil
dependence, reach our zero-waste goal and become a leader in green jobs creation.

Oakland – a Leader in Environment, Energy and
Sustainability

OAKLAND HAS A STRONG LEGACY OF ENVIRONMENTAL LEADERSHIP:

• Named one of America’s top 10 greenest cities in 2009 by the Natural
Resources Defense Council and the Mother Nature Network.

• Received top-10 recognition from SustainLane, the National Geographic’s
Green Guide and Popular Science.

• Ranked as one of the top 20 places to live in the United States by Outside
Magazine.

• Mayor Dellums and City of Oakland recognized by the U.S. Conference of
Mayors’ Climate Protection Awards.

• The renovated Municipal Boathouse received the Leadership in Energy and
Environmental Design (LEED) Silver Certification from the United States
Green Building Council. This is the first LEED-certified public building in the City
and recognizes Oakland’s efforts to foster sustainable design and construction in
its buildings.

Major Accomplishments toward a Greener, More
Sustainable Environment in 2009

ON THE PATH TO ZERO WASTE

• Exceeded the 50 percent waste reduction goal mandated by state law by 10
percentage points.

• Pursuing a goal to cut the City's current waste disposal of 400,000 tons per
year to 40,000 tons—a 90 percent reduction—by 2020.
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• Added plastic food tubs and household batteries to the curbside recycling
collection program, providing an easy and environmentally safe way for residents
to recycle these items.

• Distributed hundreds of cloth shopping bags at the kickoff of the BYOB (Bring
Your Own Bag) campaign.

• Helped the Oakland Merchant Leadership Forum switch to cloth shopping
bags for their annual Shop Oakland campaign.

• Provided advertising and marketing support—in partnership with the Shop
Oakland campaign—to Oakland businesses that voluntarily decrease or
discontinue disposable bag use.

• Supported about 50,000 volunteer hours last year to beautify, clean and green
Oakland’s parks, creeks and community areas.

PROMOTING GREEN BUSINESS AND CREATING GREEN JOBS

• Partnered with PG&E, which has committed $3 million over the next three
years, to reduce greenhouse gases, conserve energy and train Oakland
residents for careers with new "green" businesses and help new environmentally
sensitive businesses get off the ground.

• Participated in the Oakland Partnership Green Tech Cluster, working to bring
emerging green tech and clean tech industries to Oakland and the region.

• Adopted an Environmentally Preferable Purchasing Policy requiring all City
agencies to strive to purchase the greenest options available.

• Provided training in green construction and solar installation to 45 low-
income/disadvantaged youth and adults.

• Hosted the East Bay Green Corridor Partnership Annual Summit Meeting.
Local mayors, educational leaders and economic development specialists
discussed the East Bay’s unique regional green economy. U.S. Secretary of
Energy Steven Chu was a featured guest speaker.

HELPING RESIDENTS RECYCLE AND GET GREEN

• Launched a recycling campaign targeting residents in apartments, condos,
and townhomes.

• Increased recycling awareness and opportunities through a media campaign
sponsored by the State Division of Recycling,

• Managed the “Make It Second Nature” campaign, providing green waste
carts citywide.

• Coordinated community volunteer events including Earth Day, Bike to Work
Day, Creek to Bay Day, Bring Your Own Bag campaign, ReCreate art project and
daffodil planting.

REUSE: ADDING VALUE

• Assisted the Port of Oakland with the deconstruction of Building 802—a
265,000-square-foot warehouse built in 1940 on the Oakland Army Base—
salvaging and selling the high quality Douglas fir wood.
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• Prepared to replicate the salvaging process used for Building 802 in six
similar-sized buildings.

SAVING ENERGY AND MONEY

• Partnered on five successful State Energy Program stimulus grants totaling
more than $40 million that will improve the environment, create jobs and support
and grow green technology businesses.

• Secured $3.9 million in federal economic stimulus funds for local energy
efficiency projects that will save energy and money in the community and have
applied for millions more.

• Retrofitted 102 of the City’s 115 largest facilities, creating a savings of more
than $1 million per year. Upgrades included lighting, heating, ventilation
equipment and enhanced energy management software.

• Committed to creating additional energy savings in the future—the civic
green building ordinance requires all major City projects to save energy and meet
LEED Silver standards.

USING SOLAR ENERGY

• Recognized for having the most installed-solar-energy capacity among large
Bay area cities.

• Installed one Megawatt of solar electric panels on the rooftops of the
Municipal Service Center and the downtown ice rink.

• Surveyed rooftops to install significant additional solar power capacity in
the coming years.

ENCOURAGING GREEN BUILDINGS

• Operated the Green Building Resource Center, which provides free technical
assistance, examples of green building products, links to manufacturers, case
studies of local green buildings and other support.

• Received green business certification for the Civic Center, Heavy Equipment
Shop and Municipal Services Center facilities.

• Partnering with local developers to achieve the highest standards of green
construction in new developments throughout the City.

IMPROVING AIR QUALITY AND REDUCING GREENHOUSE GAS

• Began developing an Energy and Climate Action Plan to identify, evaluate
and prioritize opportunities to reduce energy consumption and greenhouse gas
emissions in government operations and throughout the Oakland community.

• Reducing emissions from single-occupancy vehicles by increasing the
number and connectivity of dedicated bike lanes and pedestrian access routes.

• Adhering to the City’s Green Fleets policy – 14 percent of the City’s vehicle
fleet now runs on alternative fuels like biodiesel and compressed natural gas.

• Reached an environmental milestone by approving the Maritime Air Quality
Improvement Plan, the Port's comprehensive plan to improve air quality related
to Port maritime operations through 2020.
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• Approved the Maritime Comprehensive Truck Management Program along
with a ban of pre-2004 trucks, unless they are retrofitted to reduce diesel
particulate matter. The ban took effect in January 2010.

ENHANCING PARKS AND OPEN SPACE

• Received a $19.2 million allocation from Measure WW—the East Bay
Regional Park District’s 2008 Regional Open Space Wildlife, Shoreline and Parks
Bond—for capital needs for parks and open space renovation projects.
Supported projects include the East Oakland Sports Complex, Caldecott Trail,
Owen Jones Field, Poplar Field, Central Reservoir Field, Bushrod Park Soccer
Field, 25th Street Mini-Park, Morcom Rose Garden, Feather River Camp,
Children’s Fairyland, PAL Camp, Lazear Ballfield Lighting, City Stables, Laurel
Park, Madison Square Park and Raimondi Park. An additional $4 million from
Measure WW will go directly to the Oakland Zoo for capital projects.
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Housing
A Model City is a place where residents of all income levels can feel at home — a place
with real housing choices for families at all income levels.

— Mayor Ronald V. Dellums

Homes—whether rented, owned or alternative housing—are a vital part of a family’s
stability and well-being. Homes provide the framework for a vibrant neighborhood
economy, an active citizenry and community security. In a Model City, homes are safe,
clean and respected.

Major Accomplishments to Enhance Housing
Opportunities in 2009

HOMEBUYER/HOMEOWNER/COMMUNITY ASSISTANCE

• Used nearly $2 million of Community Development Block Grant funds to
provide nearly $4 million in homes for low-income Oakland families and
provide youth, senior, substance abuse, childcare and public services to more
than 20,000 residents.

• Provided $5.6 million in financial assistance to 80 first-time buyers that
leveraged more than $15.3 million in 30-year, fixed, affordable loans.

• Established three housing resource centers, unique to the county: one targets
transition-aged youth, one targets the chronically homeless and re-entry
populations and the third is a long-standing prevention agency that has
profoundly expanded its scope with an infusion of federal stimulus dollars.

• Provided homebuyer education classes to more than 750 families.

• Assisted in the rehabilitation of 284 owner-occupied homes for very low-
and low-income Oakland families.

AFFORDABLE HOUSING

• Received a total of $71.5 million for eight housing development projects
under the first round of the California Infill Infrastructure Grant Program and the
Transit-Oriented Development Grant Program.

• Completed 206 units of new and affordable rental and ownership housing
while working with developers to undertake an additional 949 units of new,
affordable housing.

• Awarded $26.4 million through the Redevelopment Agency, leveraging nearly
$33.5 million in state, federal and other funds.

• Completed three phases of the affordable Lion Creek Crossing
Development, part of a Proposition 1C grant of $8,485,000 for improvements
to the Coliseum BART station area. The development includes a public park with
a restored creek.
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COMBATING HOMELESSNESS

• Established a working relationship with the Oakland Housing Authority to
provide sponsor-based housing certificates for chronically homeless people,
placing them in permanent housing and subsidizing the services they need to
keep stabilized. This federal Recovery Act-funded effort is being piloted with the
intention of establishing a permanent program in Oakland to eliminate homeless
encampments throughout the city.

• Joined with jurisdictions throughout Alameda County to use Recovery Act
dollars to develop an infrastructure for county-wide coordination of homeless
prevention and rapid re-housing. The infrastructure has been incorporated by
two additional mainstream systems: Health Care Services and Social Services
Agencies. This unprecedented coordination has allowed for an expansion of
dollars to target the homeless.

COLLABORATIVE WORK ON THE MORTGAGE CRISIS

• Continued working with financial institutions and community-based
organizations in collaboration with local, state and federal legislators and other
key stakeholders to efficiently coordinate all public services and resources to find
real local solutions. Those solutions included a continuum ranging from education
to policy — providing financial literacy and asset-building services for local
residents, providing bridge loans and aggressively working on housing policy at
the state and federal levels.

• Entered into an agreement with the Oakland Community Land Trust to
provide $5 million of federal Neighborhood Stabilization Program funds to acquire
and rehabilitate vacant, foreclosed single-family homes to provide housing that
will be permanently affordable to owner-occupants at or below 60 percent of
area median income.

• Provided $100,000 to the Unity Council for foreclosure assistance, and
$250,000 for pre- and post-purchase homebuyer counseling for Land Trust
homes.

MORTGAGE CLINIC

• Mayor’s Office, City staff and NID Housing Counseling Agency hosted a
“Making Your Home Affordable” Clinic at City Hall to connect borrowers
seeking to avoid foreclosure with major lenders. Approximately 1,000 people
attended. Twenty-nine NID-HCA counselors (10 bilingual) provided counseling
services to 530 clients, with an additional 327 clients going directly to the
participating lenders who were processing client workout packages. The
remaining clients received workout applications.

MODEL CITY
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Transportation
In the Model City, residents and employees are mobile, the transportation systems are
coordinated and vehicle emissions are minimized.

— Mayor Ronald V. Dellums

A range of transportation systems move residents in the Model City efficiently and
quickly to and from places of work, school, recreation, shopping and civic involvement.
These systems should be environmentally friendly, smart and offer real alternatives to
single-occupant driving.

In the Model City, roads, lighting, traffic signs and City vehicles are efficiently designed
to minimize energy use, reducing greenhouse gases and other pollutants. Regional and
locally planned transportation alternatives make for safe, attractive, walkable and
bikeable communities.

Major Transportation Accomplishments in 2009

• Oakland International Airport cited #1 for on-time arrivals in North America
in 2009, as measured by FlightStats.com.

• Volaris Airlines selected Oakland International from more than a dozen
airports in the country to be a launch city for their U.S. expansion. Volaris, a new
partner of Southwest Airlines, is Mexico's second largest airline.

• Allegiant Air moved two weekly flights from San Francisco International
Airport to Oakland International Airport to lower their costs and improve
reliability.

• Advocated for approval of the Oakland Airport Connector project. If
approved, this project will improve the competitiveness of the Oakland
International Airport, create thousands of jobs, encourage retail and commercial
development in East Oakland and reduce the vehicle traffic and carbon emissions
relating to airport travel.

• Received a total of $71.5 million for eight housing development projects
under the first round of the California Infill Infrastructure Grant Program and the
Transit-Oriented Development (TOD) Grant Program. These projects will improve
the balance of transportation and workforce housing options and serve as a
catalyst for significant private-sector investment in these strategic redevelopment
areas.

• Hired 10 crossing guards for both school and senior pedestrians with funding
from the State of California’s Office of Traffic Safety.

• Redoubled efforts to improve pedestrian access for people with disabilities
and older adults, constructing more than 600 curb ramps at street
intersections, adopting a corridor-based approach for sidewalk improvement
programs and making transit access a top priority of its sidewalk repair program.
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• Created the 98th Avenue Pedestrian Safety Coalition with SafeTREK, the
Mayor’s Office, Neighborhood Services and the Oakland Police Department Traffic
Safety Unit. This coalition is working toward creating safer pedestrian corridors
along 98th Avenue between the 580 and 880 freeways. Because of the success
of this coalition, future community coalitions have been planned for other areas of
Oakland.

• Received a $13 million federal grant for the bridge portion of the 12th Street
Reconstruction Project, which will dramatically transform 12th Street from a high-
speed commute route to a calmer, scenic boulevard with vastly improved
pedestrian and bicycle access and enhanced safety.

• Received nearly $10 million in funding for transportation improvements from
Caltrans, as part of the Caldecott Tunnel and the I-880, 5th Avenue projects.

• Received $1 million in federal funds for the Adeline Street Bridge.

• Distributed 750 bicycle helmets to the community, with a projected 1,000 more
by October 2010.
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Health
What is our responsibility to each other as citizens and residents of Oakland? To a
healthy life, to healthy life options and healthy choices for our people.

— Mayor Ronald V. Dellums

A Model City is healthy and active—and all residents have access to affordable, quality
resources and services that promote health, wellness and social well-being. A Model
City eliminates the social and environmental conditions that have contributed to health-
care inequities according to place, race and class.

Major Public Health Accomplishments in 2009

EXPANDED SCHOOL-BASED HEALTH

• In partnership with the Alameda Health Care Services Agency and the Oakland
Unified School District, the City received a $3 million grant from the Kaiser
Northern California Community Benefit Foundation to expand school-based
health clinics in Oakland middle schools.

• Health clinics integrated family support, health and dental services and youth
development to improve the health, well-being and academic development for
students at 10 Oakland middle schools.

PROMOTED HEALTHY COMMUNITIES

• Provided youth, senior, substance abuse and childcare services to 38,819
residents of Oakland with $1.7 million of Community Development Block Grant
funds.

HEIGHTENED HIV/AIDS AWARENESS

• After partnering with Oakland’s AIDS Service Organizations, the City
expanded Get Screened Oakland to 13 testing centers. This citywide HIV
screening program, initiated by Mayor Dellums and several community sponsors,
works to ensure all Oakland residents know their HIV status and have access to
care. Oakland is proud to be the second city in the nation to institute a citywide
HIV screening program.

• Received the 2009 Telly Award, the 2009 CINE Golden Eagle and a 2009
CINE Special Jury Award for Get Screened Oakland, a 14-minute video
describing Oakland's municipal HIV testing initiative. The video features interviews
with Mayor Dellums; Congresswoman Barbara Lee; musician and AIDS activist
Bono; and local HIV/AIDS service providers, clinicians and people living with HIV.
The Telly Award is given each year to the best local, regional and cable television
commercials and programs, as well as to the finest video, film and web
productions. The CINE awards recognize work of outstanding filmmakers,
videographers, producers, directors and other craftspeople in the film, television,
and new media industry. The Get Screened Oakland video was produced by
East Bay award-winning filmmaker Abby Ginzberg.
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GLOBAL OUTREACH: TAKING OAKLAND’S MODEL PROGRAM TO THE
WORLD

Get Screened Oakland staff met with health and social service leaders from South
Africa, Denmark, Cuba, France and Germany to exchange information and present
Oakland’s model of municipal HIV testing.

• In South Africa, met with representatives from Oakland’s sister city, Cape Town,
and participated in a one-day think tank to provide technical assistance for
scaling up HIV testing in the Western Cape Province.

• In Denmark, met with representatives of the World Health Organization's
European office to discuss scaling up HIV testing in all of Europe. The initiative,
HIV EURO, seeks to expand HIV testing using the Oakland model in major cities
and urban areas throughout Europe.

• In Cuba, donated HIV-prevention education materials to sister city Santiago de
Cuba and exchanged information.

• In Germany, met with European members of the HIV EURO testing expansion
initiative to discuss challenges and obstacles to fully implementing a municipal
model similar to Oakland’s.

• Representatives from the French National Assembly met with Mayor Dellums
and staff in Oakland to discuss health-care-related issues and to explain Get
Screened Oakland's approach to engaging an entire community in a health effort.

H1N1 PROTECTION

• Seven Parks and Recreation facilities served as H1N1 vaccination clinic
sites, serving between 500 and 1,200 citizens to protect the public from the
spread of the virus.

EXPANDED SERVICES FOR SENIORS

• The Digital Inclusion Project will teach low-income seniors how to use the
Internet to access services such as health care providers, food programs like
Meals on Wheels and prescription ordering. This service is particularly helpful to
home-bound, frail and elderly residents who may not be able to access much-
needed services due to their physical limitations.

OAKLAND FUND FOR CHILDREN AND YOUTH

• Adopted the Oakland Fund for Children and Youth Strategic Plan in 2009,
based on new Kids First! legislation. The fund aims to support the healthy
development of young children; ensure children and youth succeed in school
and graduate from high school; prevent and reduce violence, crime and gang
involvement; and help youth transition to productive adulthood.
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Civic Engagement
“I am somebody” is a psychological statement, but “I am a citizen” is a profound political
statement. I want all people in Oakland to feel that they are citizens.

— Mayor Ronald V. Dellums

A Model City reaches out to citizens and provides an accessible avenue for information
and participation. In a Model City, civic participation and community engagement ensure
governmental transparency, accountability and accessibility.

An engaged community is a healthy community. Active, engaged citizens understand
that government exists to serve the community. And they realize that their participation
is not just a right; it is a responsibility.

Major Accomplishments to Enhance Civic Participation in
2009

• Increased citizen involvement in the governance of our City. Through
taskforces, work collaboratives, boards and commissions, Oakland residents are
more engaged in working with City government on all levels. In 2009, a total of
100 appointments were made to the City’s vibrant boards and commissions. The
policy recommendations from these citizen groups are taken seriously and
integrated into the daily operation of City government.

• Improved the accessibility of the Oaklanders’ Assistance Center by non-
English-speaking populations.

• Advocated and enforced the City’s Equal Access Ordinance by expanding
language access for non-English speaking populations – includingVietnamese,
Tagalog, Mon-Kang, African languages, Spanish and Chinese. Oakland’s
telephone language service can interpret more than 150 languages.

• Registered voters at all City-sponsored events.

• Held the Mayor’s Model City Summit on Women, a celebration of the talent and
contributions of Bay Area women from a wide variety of backgrounds and
interests. The summit featured a host of educational and informational
opportunities for professional and social networking.

• Updated and redesigned the Helpful Phone Numbers pamphlet and
distributed more than 10,000 copies in English, Spanish and Chinese. This
updated information, also posted online, helps Oaklanders find City services while
freeing up call center staff to work on other needs.

• Served more than 1,600 families during the Mayor’s Community Toy Drive
through generous donations from the community and the support of more than
200 volunteers. Many newly unemployed parents received toys for their children.

• Used Parks and Recreation facilities to help communities in need. Shelter
and services were provided at Ira Jinkins Recreation Center for more than 200
residents displaced due to the condemned Amber Tree Apartments Building. In
addition, 45 fire victims were housed at Willie Keys Recreation Center.

31
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• Enhanced library services:

- “Wi-Fi at the OPL” allows free access to the Internet and all Library online
services from laptops located anywhere in or just outside library buildings.

- Oaklanders relied more than ever on their public libraries for free access to
materials. Circulation was up more than five percent citywide, with Eastmont
and West Oakland up more than 40 percent.

- Received $750,000 in new commitments toward the $3 million fundraising
goal for the new 81st Street Community Library.

- Opened the new, modern and exciting Teen Zone at the Main Library. This
2,000-square-foot space, designed with help from our teens, is a place to
study in quiet rooms, work on state of the art iMac Computers, read, play
board games or hang with friends.

- Designed and expanded the public access computer lab on the first floor of
the Main Library.

- Opened the incredible “Access to Life” exhibit at the African American
Museum & Library. Mayor Dellums and Congresswoman Barbara Lee
worked in partnership with The Global Fund to Fight against AIDS,
Tuberculosis and Malaria.

- Despite budget cuts, the library continued to offer quality programs such as
weekly story hour; travel programs by Lonely Planet; tax help in partnership
with AARP; the popular “Lawyers in the Library” program, which served
more than 900 needy people; children’s entertainment during the summer
and annual National Library Week; the annual Children’s “Summer Reading
Club,” which encouraged more than 9,000 children to read while they were
out of school; and the “Teen Passport” program, enticing teens to explore
the rich cultural offerings in their own city.
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Arts & Culture
I have a profound belief that brilliance and genius and creativity and ingenuity reside in
the people of Oakland, and if given a chance, we will lift ourselves to great heights.

— Mayor Ronald V. Dellums

A Model City celebrates art and culture to uplift its citizenry and the quality of their
lives. A Model City creates an environment that attracts and inspires artists as a place
where their craft can thrive. A vibrant citizenry exhibits a collectively healthy soul that
creates a backdrop for community cohesion, supportive neighborhoods and community
pride. Its residents are healthier, happier, are better workers and are better citizens.
Oakland’s rich cultural diversity and heritage are celebrated as expressions of ourselves.

Oakland is working collaboratively to uplift the potential of our arts community in order
to create jobs and job training, and to build community cohesion—thereby positively
impacting public safety and economic vitality in Oakland.

Major Accomplishments to Enhance Arts & Culture in
2009

CITY EFFORTS FUEL ECONOMIC DEVELOPMENT

• Fueled economic development and community revitalization, and leveraged
$40 million in private investment, by marketing Oakland as a destination for
arts and culture, including film production, arts events, public art and special
events.

• Stimulated revitalization in several neighborhoods citywide through support
for 30 major festivals that attracted a combined attendance of one million
visitors, leveraged $3 million in private investment, and circulated a
minimum of $6 million back into the local economy. Highlights include the 9th
Annual Art & Soul festival which drew 50,000 attendees into downtown from all
over Oakland/East Bay and Northern California, leveraged $850,000 in private-
sector investment and generated positive publicity for Oakland valued at over $1
million.

• 10th Annual America’s Children’s Holiday Parade, produced by the
Oakland Metropolitan Chamber of Commerce, attracted more than 100,000
visitors to downtown Oakland, reached 43 million households throughout the
U.S. and Canada on PBS and aired for nearly one million servicemen and women
in 175 countries through the American Forces Network.

• Provided life-line support to nearly 70 local arts organizations and individual
artists through $1.1 million in cultural arts grants that brought enrichment
to an audience of 957,000 people. These highly sought-after arts grants
generated nearly $10 million private-sector spending on the arts – which
represents a 9 to 1 return on the City’s investment. In addition, some 10,604
hours of hands-on arts instruction was provided to 6,273 children in the Oakland
public schools, in most cases representing the only arts education offered during
the school day.

• Launched three new websites showcasing all that makes Oakland a great
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place for dining, shopping, arts and culture. These include OaklandGrown.org,
OaklandArts.org and 510Arts.com—the East Bay’s first-ever regional arts website
in association with the cities of Berkeley, Richmond and Emeryville through an
unprecedented partnership agreement signed by the mayors of all four cities.

• In June, launched Oakland’s new downtown arts entertainment district with
great fanfare as more than 10,000 people jammed the streets of Uptown,
with area restaurants and businesses boasting record one-day foot traffic
and sales. More than 5,000 people toured the Fox Theater that evening and the
event was featured on every major newscast in addition to CBS-5’s “Eye on the
Bay” and “Bay Sunday” programs. In Fall 2009, a consortium of area merchants
launched the Midtown Arts District, launched as part of the popular First Friday
art nights that continue to attract thousands of art enthusiasts to our city.

• In 2009, 145 days of filming activity generated revenue for the City and
projected positive images of Oakland to a national audience. Highlights
include the pilot for Ron Howard’s new NBC series Parenthood and 35 major
shoots for high-profile clients such as Charles Schwab, Mercedes, Volvo, Ford,
Subaru, AT&T, Radio Shack, Goodyear and Levi Strauss.

• Enriched public spaces, showcased local artists and improved communities
through completion of key public art installations at 66th Avenue Gateway, a
new destination park on the Oakland Estuary; Children’s Fairyland by Lake Merritt;
and Mandela Gateway Housing in West Oakland. Supported revitalization of the
re-emerging Uptown area by partnering with local developers to present The Great
Wall of Oakland, a monthly screening of contemporary media works in an outdoor
setting in conjunction with the popular First Fridays “Art Murmur” gallery openings.

LOCAL DESIGNER IN NATIONAL SPOTLIGHT

• Local designer Amy Sarabi put Oakland’s burgeoning fashion industry on
the map with her national television debut on Lifetime’s Project Runway, where her
creative designs continue to gather praise from viewers and judges alike!

OAKLAND EMERGES AS CULINARY HOTBED

• Bucking the recession, in 2009 Oakland joined the ranks of the nation’s
culinary destinations with more than 30 major restaurant openings citywide
and impressive reviews in the regional, national and industry press. An exciting
array of new establishments such as Ozumo, Mua, Pican, Lake Chalet, Marzano,
Camino, Chop House, Bocanova, Adesso and others enlivened several of
Oakland’s neighborhoods, generated considerable sales tax revenue and brought
jobs for local residents. Oakland also earned its first-ever coveted Michelin star for
Commis on Piedmont Avenue just three months after the restaurant opened!

OAKLAND MUSEUM OF CALIFORNIA: A NEW STATE OF MIND
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• Neared completion of the $62 million renovation and transformation of the
Oakland Museum of California, the first in its 40-year history. The Museum
will re-open to the public with a weekend of free admission and programming
May 1 – 2, 2010, with a thank-you to the citizens of Oakland for their support
through Measure G. Through this initiative, Oaklanders will be able to enjoy a
world-class cultural institution that is also welcoming, relevant and accessible to
the local community.

• Secured more than $35 million in private funding for the Museum renovation
project, leveraging the City’s public funding to achieve support from a wide range
of sources, including federal grants. Oakland will benefit from the new Museum
and the economic stimulus it provides in terms of jobs; increased visitation to our
city; and positive local, regional and national attention.

• Prior to its closure for renovation in August 2009, the Museum presented a
wide range of exhibitions, public programs and school initiatives serving
tens of thousands of residents and visitors. Included in these programs was
the summer’s major exhibition, African Presence in Mexico, which highlighted the
connection between two of Oakland’s primary cultural communities.
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Communication & Technology
The young generation has access to information my generation could not have even
conceived of. So if you bring together that brilliance and that genius with the heart and
the fire and the passion and the commitment and the dedication of my generation, there
is nothing we cannot do in the city of Oakland.

— Mayor Ronald V. Dellums

All residents of a Model City are informed and connected to one another in an open,
transparent form. Communication is provided in a wide variety of ways so that no one
is excluded. Oakland is taking advantage of cutting-edge technology and
communications systems to better serve both residents and businesses.

The City’s new Website, which will be fully launched in 2010, reflects Mayor Dellums’
Model City vision, making City services and programs more accessible than ever before,
and maximizing the use of technology to deliver services 24/7. The site reflects a
seamless, efficient, transparent and service-oriented City government.

Major Communication & Technology Accomplishments in
2009

• Revamped Oaklandnet.com to provide easier access to important information
and City services.

• Rolled out Free Wi-Fi to all Oakland Library branches and City recreation
centers.

• Designed and expanded the public access computer lab on the first floor of
the Main Library.

• Implemented iRecruitment, an online recruiting solution that gives job seekers
the ability to apply for job openings posted on the City’s website. The City has
received more than 2,500 applications since implementing this service.

• Implemented iSupplier, a web-based service that provides vendors with an
online means of communicating with the City’s Contracting and Purchasing
Department through a secure Internet-based portal. The powerful iSupplier Portal
enables vendors to register and certify their firms to do business with the City; and
submit change requests, ship notices, payments and profile data on line Vendors
can access the latest information, including purchase orders, delivery information
and payment status. The City can now provide better service to the business
community while reducing contracting and purchasing processing costs.

• Completed the Public Safety Radio Rebanding Project, mandated by the FCC
to provide clear and interference-free communication channels to first responders.
More than 3,000 public safety radios were retuned and upgraded. At the
completion of this project, the City will have a reliable, interoperable
communication system to ensure the safety of more than 4,000 public safety and
first responder users.
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• Automated the City’s internal contracting and purchasing processes with
Procure-to-Pay (P2P), creating a paperless workflow that begins with the
creation of a purchase requisition and continues through purchase order creation,
invoice processing and electronic payment to vendors.

• Implemented Geographic Information Systems (GIS)-based applications
that will improve transparency and provide Oaklanders with useful information
about their community. “Our Oakland” enables users to search for services,
programs and amenities within a geographic area and also plan transportation.
Other services include capital improvement programs mapping, Citizens’ Police
Review Board mapping, Council District locator maps, Crime Watch and Tree
Viewer.

• Implemented CityWorks to help the Public Works Department manage the
City’s streets, sidewalks, parks, trees, sewers, storm drains, buildings, street
lights, signs and traffic signals. CityWorks helps crews track the services that are
performed, providing greater transparency to the public.
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Economic Stimulus
The City of Oakland doesn’t have its hands out to simply accept one-time money to solve
a one-time problem. We want to take on a larger challenge and that challenge is to
engage in a collaborative and coordinated problem-solving effort to develop sustainable
solutions to address community needs for jobs, housing, public safety, greening of the
urban core and infrastructure improvements. Through our approach and concrete
outcomes, we can serve as a model for the nation on what an equity-based economic
recovery looks like.

— Mayor Ronald V. Dellums

Oakland’s Recovery Act Efforts: a Collaborative, Problem-
Solving and Equity-Based Approach to Bringing New
Resources in a Time of Great Need

In the midst of the severe economic downturn and budget crisis facing the City of Oakland
and its residents, funds from the American Recovery and Reinvestment Act (ARRA) are
serving as a critical vehicle for Oakland to generate jobs and address community needs
in public safety, environmental health, economic and workforce development, public
infrastructure improvements and human services.

While grant notifications and receipt of funds occur on a staggered basis, the City’s efforts
have already benefited the City significantly in the following ways:

INCREASED EMPLOYMENT OPPORTUNITIES

• 1,000 Port of Oakland truck drivers were able to continue working through funds
provided for truck retrofits and replacements required by new state environmental
regulations. This $22 million program was funded through ARRA and leveraged
grants.

• An additional 764 truck drivers have been assisted by other loan and incentive
programs through the new infusion of $11 million in state funds, as requested by
Mayor Dellums.

• More than 1,000 Oakland youth received summer employment opportunities.

• Forty-one Oakland Police Department officers were retained through the
COPS grant.

• An estimated 7,000-plus jobs in Oakland and the region and more than 2,000
additional jobs statewide will be directly generated through the stimulus efforts
of the City and partners over a three-year period and provide jobs in energy retrofits,
other construction, childcare and social services, public safety and education.

OTHER DIRECT COMMUNITY BENEFITS

• More than 3,700 Oakland residents will be directly served through providing
housing and support services to prevent homelessness; childcare for infants and
toddlers to enable low-income families to work or go to school; assistance for
senior citizens; and training programs to prepare residents for jobs in growing
industries in Oakland, such as energy efficiency, healthcare and trade and logistics.
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• At a time when the City’s budget has been drastically reduced, ARRA funds are
paying for infrastructure and service enhancements, including street resurfacing,
cleaning Lake Merritt, energy efficiency retrofits of City buildings and equipment
for enhancing public safety operations.

CREATING A NATIONAL MODEL — JOBS, ENVIRONMENT AND QUALITY
OF LIFE

• Oakland has worked in partnership with other agencies and organizations to
secure more than $61 million for energy efficiency retrofits to affordable housing
development projects, municipal and commercial buildings and residential
properties for homeowners and renters at all income levels.

• Strategies to connect the investment in new projects with green job training
grants will prepare vulnerable residents for jobs in the new green economy.

• Partnerships formed with other public agencies, private businesses, community,
labor groups, educational institutions and philanthropy will help move Oakland’s
climate action goals forward.

IN EARLY 2010, OAKLAND HAD RECEIVED APPROXIMATELY $237 MILLION
THROUGH ITS ARRA EFFORTS:

• $128 million in ARRA grants where the City served as the lead or partner agency
in the application.

• More than $105 million in other ARRA grants where the City provided support,
including advocacy from the Mayor, or worked in collaboration with other
organizations.

IN ADDITION, THE CITY HAS LEVERAGED MORE THAN $70 MILLION IN
NON-ARRA GRANTS.

OAKLAND STIMULUS GRANT AWARD TOTALS

STIMULUS GRANT CATEGORY AMOUNT PENDING
AMOUNT RECEIVED

OR RECEIVING

ECONOMIC & WORKFORCE

DEVELOPMENT & ENERGY EFFICIENCY

HOUSING, HEALTH & SOCIAL SERVICES

PUBLIC INFRASTRUCTURE

PUBLIC SAFETY

TRANSPORTATION

ALL STIMULUS GRANTS TOTAL :

$70,894,575

$23,745,179

$24,592,200

$30,814,447

$86,900,000

$236,946,401

$22.4 million is for statewide programs and $38.6 million for Oakland or Bay Area programs.

$85,601,619

$40,000,000

$15,000,000

$1,000,000

$75,950,000

$217,551,619
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The City’s collaborative approach utilized planning efforts to engage in problem-solving
sessions, in addition to the grant application needs. The City has been working with
other local, regional, state and federal public agencies; philanthropy; and business,
community and labor organizations to plan and apply for substantial federal grants,
including the following entities:

• Akonadi Foundation

• Alameda County

• Alameda County Workforce Investment Board

• Allen Temple

• Alliance for West Oakland Development

• Building & Trades Council

• Cal State East Bay

• Civics Corp

• Congresswoman Barbara Lee

• Cypress Mandela

• East Bay Alliance for Sustainable Economy—EBASE

• East Bay Community Foundation

• East Bay Green Corridor Partnership

• Emerald Cities Initiative

• Green for All

• Kapor Capital

• Laney Community College

• Men of Valor

• Oakland Chambers of Commerce

• Oakland Housing Authority

• Oakland Unified School District

• OCCUR—Oakland Citizens Committee for Urban Renewal

• OCO—Oakland Community Organizations

• OTX West

• Peralta Community Colleges

• PG&E

• Policy Link

• Port of Oakland

• Ramsell Foundation

• Regional Technical Training Center—RTTC

• SEE Green/Rising Sun

• San Francisco Foundation

• SH Cowell Foundation

• Spanish Speaking Citizens Foundation

• Swinerton Builders

• Unity Council

• Urban Strategies Council

• Walter and Elise Haas Fund

• Winning Strategies

• Youth Movement Records

• Youth Uprising Center
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This collaborative and problem-solving approach is what makes Oakland a model city
– able to find creative ways to generate jobs, make our city more environmentally friendly
and improve the quality of life for Oaklanders. Oakland’s unified, strategic and
collaborative approach to the stimulus has helped position the City favorably for future
economic stimulus opportunities and other national initiatives.

More than 100 staff from the Mayor’s Office, City departments, City Council offices and
the City Attorney’s Office have worked together on planning, application, program
implementation and reporting requirements. This inter-departmental planning and multi-
agency collaboration effort has been led by Mayor Dellums, the City Administrator’s
Office and the Office of Public-Private Partnerships.
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Public-Private Partnerships
Like many cities, we have had to look beyond our own resources to meet the needs of
our residents. Partnership is the key driver for meeting the comprehensive needs of all
our residents. By leveraging the time, talents and dollars of business, nonprofits,
philanthropy and state and federal government, we are today able to meet the needs of
Oakland and pursue the goals of the Model City.

— Mayor Ronald V. Dellums

The City of Oakland created the Office of Public-Private Partnerships to help fill the gaps
that have been created by resources that are stretched beyond their capacity and an
increasing demand for City services.

Oakland’s leadership has been the engine bringing together business, philanthropy and
state and federal bureaucracies to address issues facing our city. These teams are
garnering both financial and human resources. Their work is groundbreaking—few other
cities have been able to formalize these partnerships.

Major Public-Private Partnership Accomplishments in
2009

• Executed an exclusive negotiating agreement with AMB/CCG for the master
development of the former Oakland Army Base. Mayor Dellums has
established a bold vision for revitalizing the Oakland waterfront, facilitating
international trade and stimulating the regional, state and national economies.
This dynamic public-private partnership will leverage hundreds of millions of dollars
to prepare the site for commercial and industrial development. The construction
phase alone will generate more than 2,000 jobs in the coming years. Further, it is
estimated that the new Oakland Global Trade and Industry Complex, with
expanded and streamlined cargo handling and distribution capacity, will result in
3,773 direct jobs; generate $768 million in total income, $1.6 billion in business
revenue and $79 million in state and local taxes and; strengthen the Port’s already
prominent position as the fifth-busiest port in the nation.

• Developed the infrastructure for the City’s stimulus efforts. The American
Recovery and Reinvestment Act of 2009 was passed in a time of severe budget
cuts for the City of Oakland and reduced workforce. Philanthropic partners
stepped in to support the City by funding the stimulus coordination position as well
as providing other resources, including funds for grantwriters. In addition, the
City’s stimulus planning was a collaborative effort with other public agencies,
community, labor, business and other stakeholder groups. More information is
found in the Economic Stimulus section.

• Oakland Partnership shaped and is now implementing an economic
development strategy to create 10,000 new jobs by 2012. Led by Mayor
Dellums and facilitated by the Oakland Metropolitan Chamber of Commerce, the
partnership includes representatives from government, education, business, labor
and the community. Oakland will rebuild its economy by:

1) Creating an environment where businesses can thrive;
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2) Focusing on industry clusters, including green and biotech sectors, trade
and logistics, healthcare and information technologies, and creative arts –
digital arts and media;

3) Developing a vibrant retail sector that will provide jobs and improve the
quality of life in Oakland;

4) Engaging in a renewed effort to modernize Oakland’s workforce
development systems; and

5) Strengthening public-private partnerships like the Oakland Partnership, the
Transit Oriented Development funding and Green Jobs Initiatives (including
brownfield remediation, renewable and alternative energy generation,
weatherization of public and private properties and Smart Grid Alternatives).

• Targeted Green Workforce Development Programs to create pathways to
good-paying jobs for non-college graduates in distressed communities—while
improving the physical environment, using less energy and reducing carbon
emissions. Through the Oakland Green Jobs Corp, Oakland residents receive
technical training in green industries, energy efficiency and construction.
Hundreds of people are trained every year, and many program graduates will be
well-positioned for jobs on various publicly funded projects such as the Oakland
Airport Connector, Neighborhood Stabilization Program and weatherization
projects. The City-supported efforts have resulted in millions of dollars of new
funding for green job training programs, the expansion of training opportunities
at Laney Community College and about $61 million for energy retrofit projects.

• Launched SparkPoint Oakland Center (SPOC) in East Oakland, in
partnership with Mayor’s Office and United Way of the Bay Area. A collaboration
of several Oakland nonprofits, SPOC reduces barriers to services that have
inhibited Oakland residents from achieving self sufficiency. SparkPoint offers a
combination of increased income supports, and helps in decreasing debt and
developing assets.

• Launched Bank on Oakland, in partnership with the Governor’s Office and
the United Way of the Bay Area. This collaborative initiative will allow families
dependent on high-cost check-cashers to open low- or no-cost bank accounts
with federally insured financial institutions, build credit history and invest for their
future. The Oakland program is part of the statewide Bank on California program
formally launched by Governor Schwarzenegger in December 2008. In 2009,
Oakland became one of the first California cities to launch Bank on California,
and within the first year more than 6,500 households have joined the financial
mainstream with checking and saving accounts. Additionally, an estimated 1,008
households received free financial education to help keep them on the path
toward financial self-sufficiency.

• Earn It! Keep It! Save It!, part of SparkPoint Oakland Center, is a community
project of the United Way of the Bay Area. The coalition provides low- to
moderate-income households with free, quality tax return preparation and access
to asset building or income support resources such as public benefits, low- or no-
cost bank accounts or financial education. In 2009, this project served 5,583
Oakland tax filers who together claimed more than $2.3 million in earned income
tax credits and $6.1 million in federal tax refunds.
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• School-based Health Centers (Elev8) provides middle-school students and their
families a coordinated array of health and wellness services. This partnership—
among Oakland Unified School District, Oakland-based Safe Passages and
Atlantic Philanthropies—gives students and families access to physical, mental
and dental health services; case management services; adult education; and
assistance with government benefits enrollment. This initiative is based on the
notion that providing integrated, site-based services that meet the social,
emotional and academic needs of students will achieve lasting benefits:

- Improvements in students’ academic achievement

- Improvements in high school graduation rates

- Improvements in school attendance

- Reduction in behavioral and disciplinary problems

- Improvements in student health, well-being and connectedness

- Improvements in school environments that result in safe and nurturing school
communities

- Increased number of families enrolled in public benefit programs and on the
path to self-sufficiency

• Teach Tomorrow in Oakland – A partnership between the Oakland Mayor’s
Office and the Oakland Unified School District, Teach Tomorrow in Oakland
demonstrates our mutual commitment to recruit and retain outstanding teachers
who reflect the ethnic and cultural diversity of our city. The goal is to attract and
hire excellent teachers who are committed to three key principles: high student
achievement, professional development and long-term employment within OUSD.
Long term, TTO will develop middle, high school and college students who have
an interest in education as a career goal, providing support for them to eventually
teach in Oakland. Short term, TTO will recruit community members, OUSD
classified employees and student teachers from local colleges and universities
who reflect the cultural and racial diversity of our students. TTO will provide
support as they complete their credential and become classroom teachers. The
U.S. Department of Education awarded a $2.1 million grant for this program last
year in recognition of the importance and innovative approach of Teach Tomorrow
in Oakland.

• Get Screened Oakland – A citywide HIV screening program, Get-Screened
Oakland is currently working with approximately 35 local agencies, four hospitals
and eight clinics. The objective: all Oakland residents know their HIV status and
are connected to care. HIV screening has been a great success, expanding to 13
testing centers.

• Joined the CaliforniaFIRST program, giving Oakland property owners a new
way to pay for energy efficiency and solar energy improvements to their homes
and businesses. Oakland property owners will be able to use property-secured
financing to cover the installation of energy upgrades such as attic insulation, air
sealing and solar electric panels, with repayment tied to their property taxes. The
program is scheduled to begin in June 2010.
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State & Federal Affairs
Oakland cannot solve all of our problems alone. Where we lack the resources in Oakland,
we’ve got to go beyond Oakland in a great collaboration to our federal delegation, to our
state delegation, to our county delegation, to the private sector, to the non-profits, to the
business community, in a great collaboration in the spirit of Oakland. Let us have the
audacity to think big and be big.

— Mayor Ronald V. Dellums

The City of Oakland’s 2009 legislative agenda reflected the priorities of the City Council and
the Mayor’s Model City vision.

The strategic agenda included advocating for legislation, regulations and funding that are
consistent with the City’s goals in economic development, sustainability, youth, healthcare,
infrastructure and public safety.

STATE LEGISLATIVE AFFAIRS

At the state level, the City’s intergovernmental team advocated for or against 29 bills. Of
these bills, six were signed by the Governor into law, five were vetoed by the Governor and
17 were held in the legislature. In addition to the bills for which the team actively advocated,
staff monitored more than 100 bills that were relevant to Oakland’s legislative agenda.

State bills that have been signed into law that reflect the priorities of the Council and Mayor:

• Protecting homeowners and the elderly (Assembly Bill 260; Lieu) — Allows the
suspension or revocation of real estate licenses for agents who engage in practices
surrounding questionable mortgage loans.

• Public safety (Assembly Bill 962; De Leon) — Will reduce homicides and gun
violence by limiting who can purchase ammunition and the overall amount that can
be purchased.

• Education (Assembly Bill 1080; Skinner) —Allows for further joint use of facilities
among cities and school districts to ensure that all resources are maximized to
academic enrichment and that wrap-around services are available for school children
and the surrounding community.

• Construction funding (Assembly Bill 1364; Evans) — Extends time for cities to draw
down funding for construction projects. Due to the economic crisis facing California,
bond-funded projects were delayed and were facing the threat of losing their funding.
This bill grants extensions for those projects.

• Protecting first-time homebuyers and other borrowers (Senate Bill 94; Calderon)
—Regulates and restricts real estate agents’ compensation from borrowers, ensuring
that the rights and best interests of the buyer are protected.

• Reducing environmental waste (Senate Bill 486; Simitian) — Reduces the amount
of medical waste created and specifies the means of disposal for hypodermic needles
used in home care.
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OTHER STATE LEGISLATIVE ACHIEVEMENTS

• Worked to secure State American Recovery and Reinvestment Act
dollars. (For more details, see the “Economic Stimulus” section of this
report.)

• Received $559,541 from the CA Office of Emergency Services, CalGRIP
Program. Helped draft, submit and advocate for this much-needed funding
to help the Oakland Police Department address gang problems within the
City. Funds also went to the Private Industry Council for job training.

• Ensured that Proposition 42 Gas Tax funds were not utilized to balance
the state budget, which would have had an extremely negative impact on
City services. Worked with other cities and the East Bay Legislative
delegation.

• Renewed and expanded the Oakland Enterprise Zone into Berkeley
and Emeryville. Worked with the State Community Development Agency to
seek support, approval and direction on the successful renewal of Oakland’s
Enterprise Zone status and the expansion of its boundaries.

• Protected the funding for 1,000 Port truck drivers who applied for retrofit
funds and advocated to secure $11 million dollars for these small business
operators.

• Provided ongoing support and work to ensure the California Urban
Communities Collaborative (CUCC) is a success and brings needed
support and resources for Oakland. The CUCC is a partnership between
the City of Oakland and the Governor’s Office. Under the direction of
Governor Schwarzenegger, Secretary Dale Bonner of the Department of
Business, Transportation and Housing (BTH) has partnered with the Mayor’s
Office to forge a strategy that addresses the needs of the most underserved
neighborhoods in the community.

OTHER STATE ADVOCACY EFFORTS ON BEHALF OF THE PEOPLE OF
OAKLAND

• Continued funding for Project Choice, a re-entry program.

• Supported and assisted the “Get Screened Oakland” program, which
has successfully worked in partnership with several entities including the
Governor’s Office and the State Office of AIDS; service providers; people
who are living with and affected by HIV/AIDS; client advocates and other
governmental bodies.

FEDERAL LEGISLATIVE AFFAIRS

Federal bills that have been signed into law, or passed by the House or the Senate,
that reflect the priorities of the Council and Mayor include:

• H.R. 1 — American Recovery and Reinvestment Act — has helped save
and create jobs, provided some economic footing for the City and invested
in long-term growth and stability, including green energy and green jobs.

• H.R. 1728 — Mortgage Reform and Anti-Predatory Lending Act — stops
the kinds of predatory and irresponsible mortgage loan practices that played
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a major role in the current financial and economic meltdown and prevents
borrowers from deliberately misstating their income to qualify for a loan.

• H.R. 11 — Lilly Ledbetter Fair Pay Act — is a key initiative in closing the pay
gap between men and women. That decision tossed aside longstanding prior
law and made it much harder for women and other workers to pursue pay
discrimination claims.

• H.R. 6867 — Unemployment Compensation Extension Act — provides an
additional seven weeks of extended unemployment benefits for workers who
have exhausted their unemployment benefits

• H.R. 1388 — Edward M. Kennedy Serve America Act —launches a new era
of service that will give Americans of all ages an opportunity to invest through
service in our nation's recovery. This bill was signed into law by President Obama
on April 21, 2009.

• H.R. 2454 —American Clean Energy and Security Act — revitalizes our
economy by creating millions of new jobs, increases our national security by
reducing our dependence on foreign oil and preserves our planet by reducing
the pollution that causes global warming.

• H.R. 3962 — Affordable Health Care for America Act — provides affordability
for the middle class, security for seniors, responsibility to children and
accountability for the insurance industry.

• H.R. 2847 — Jobs for Main Street Act — is a jobs bill with $75 billion for
targeted investments for highways and transit; school renovation; hiring teachers,
police and firefighters; providing access to credit for small businesses; creating
green job training opportunities and promoting and financing affordable housing.

• The existing authorization for federal surface transportation programs provided by
the Safe, Accountable, Flexible, and Efficient Transportation Equity Act: a Legacy
for Users (SAFETEA-LU) expired on September 30, 2009.

OTHER FEDERAL LEGISLATIVE ACHIEVEMENTS

The federal intergovernmental team drafted, submitted and advocated to
Congresswoman Barbara Lee, Senator Barbara Boxer and Senator Dianne Feinstein to
secure support for the following projects.

• Secured $237 million in federal American Recovery and Reinvestment Act
(ARRA) funds for the City of Oakland to ensure that the City’s priorities were
considered as an element of the stimulus package, and when grant opportunities
became available, that the City had every competitive advantage at its disposal
to maximize opportunities for success.

• Secured $1.3 million of federal funding for CompStat, which will go toward
developing, designing and deploying a centralized and consolidated criminal data
repository system to enhance Oakland’s public safety efforts.

• Secured $250,000 for the Automatic Vehicle Locating Systems, a project
that will allow the City to locate municipal vehicles in real time, providing instant
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location and diagnostic information particularly useful in the event of an
emergency.

• To move toward a sustainable and healthy environment, City of Oakland
in coordination with East Bay Green Corridor partners, secured $600,000
for the East Bay Green Jobs Corridor. These funds will be used to implement
and manage programs that teach skills for jobs in energy efficiency, alternative
energy, clean technology and emerging green industry sectors that are
dominated by small startup businesses. This funding will help to identify and
increase employment opportunities in “green” and conventional businesses that
offer living wages and career ladders—with special emphasis on removing
employment barriers for local residents in low-income communities.

• Secured $827,900 for the Lake Merritt Improvement Project to support
comprehensive infrastructure enhancement to improve pedestrian accessibility
and general landscape surrounding Lake Merritt, a national historic landmark .

• In response to Moody’s Investors Service’s move to assign a negative outlook
to municipal bonds, House Financial Services Chairman Barney Frank
conducted hearings to explore legislative options to provide equal
treatment for municipal bonds; Mayor Dellums was asked to be involved
and provide input.

• Congresswoman Barbara Lee reintroduced the Metro Economies Green
Act (MEGA) (H.R.330), a bill to authorize a program at the Department of
Housing and Urban Development to direct resources to our nation’s cities for
green job creation and maintenance.

OTHER FEDERAL ADVOCACY EFFORTS ON BEHALF OF THE PEOPLE OF
OAKLAND

• Worked with various federal partners in Washington on behalf of the City
of Oakland – specifically President Barack Obama; the various Department
Secretaries; and Senator Feinstein, Senator Boxer and Representative Barbara
Lee to further the City’s agenda.

• Provided guidance regarding securing opportunities in the appropriations
process, federal authorizations and competitive grants for the City of
Oakland.

• Facilitated meetings and federal briefings for the Mayor, City
Councilmembers and City staff in Washington, DC.

• Strategically engaged the appropriate federal points of contact to ensure
that federal funding opportunities are secured for the City of Oakland.

• Facilitated visits by federal agencies to the City of Oakland in an effort to
strengthen the local-federal partnership and to further the Mayor’s goal of
establishing a Model City.
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Global Outreach
With the world becoming smaller through technology, tourism and trade, I believe that
a Sister City relationship can promote cultural understanding, global education and
economic growth for both cities and regions.

— Mayor Ronald V. Dellums

As a model city, Oakland also is a global city. Residents come from every corner of the
world and bring with them diverse cultures, languages, foods and traditions. And they
bring their zest for life to Oakland! The whole city benefits from this rich diversity.

Dignitaries from around the world have come to Oakland to learn from our ingenuity
and creativity, to explore our efforts and to partner with us in the global economy.

• Mayor Dellums met with the Consul Generals from Latin American countries
to discuss issues about residents and visitors from their respective countries.

• Nine Senators from France came to Oakland to learn about our Public Safety
efforts and Get Screened Oakland program.

• Oakland hosted a delegation of European officials to learn about the Benefits
of Investment in Active Transportation and How to Transition to a Cycling City.

• Oakland hosted mayors and councilmembers from Gumi, South Korea and
Fukuoka, Japan.

• Oakland elevated its status with Bahir Dar, Ethiopia from “Friendship City”
to “Sister City.”



SOURCE DATE AMOUNT

EDUCATION

Teach Tomorrow in Oakland United States Department of

Education

2009 $2.1 million

Oakland’s Promise --

Grant for anti-dropout coordination

America’s Promise Oct. 2009 $120,000

OAKLAND POLICE DEPARTMENT

COPS Tech State of California – Office of

Emergency Services

Oct. 2009 $988,966

CalGRIP State of California – Office of

Emergency Services

$559,541

GREEN JOBS CORPS

CalGRIP CA Employment Development

Department

2009 $500,000

California Clean Tech CA Energy and Employment

Development Department

2009 $1,000,000

Yahoo! Foundation Grant Yahoo Foundation 2009 $125,000

Community Based Training Grant U.S. Department of Labo 2009 $60,000

GET SCREENED OAKLAND

HIV Prevention, Testing and Linkage

to Care

National Institutes of

Health/Pangaea Global AIDS

Foundation

Dec. 2009 $900,000

ECONOMIC DEVELOPMENT

MacArthur Transit Village California State Proposition 1C

grant

2009 $37 million

Lion Creek Crossing Development California State Proposition 1C

grant

2009 $8.48 million

Eight housing development projects California Infill Infrastructure Grant

Program and the Transit-Oriented

Development Grant Program

2009 $71.5 million

HEALTH

School-based Health Clinics in Middle

Schools

Kaiser Northern California

Community Benefit Foundation

2009 $3 million

Youth, senior, substance abuse,

childcare and public services

Community Development Block

Grant

2009 $1.7 million
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The City of Oakland was rewarded in 2009 in monetary as well as non-monetary ways.
The range of awards reflects our City’s diverse and far-reaching accomplishments.

Monetary Awards
For American Recovery and Reinvestment Act (ARRA) awards, see “Economic
Stimulus” section of this report.

AWARDED
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SOURCE DATE AMOUNT

PARKS & RECREATION

Office of Traffic Safety State of California $90,000

Teen Dating Violence “A Safe Place” State of California $17,000

Development of Wild Life Corridor at
Lincoln Square

Stewardship Council Nov 2009 $200,000

ADA Inclusion Award Oakland Fund for Children & Youth May 14, 2009 $86, 941

Sandboxes to Community
Empowerment

Oakland Fund for Children & Youth Re-awarded
2009

$175,000

OPR Summer Explosion Re-awarded
2009

$250,000

Aquatic Center Grant California Department of Boating &
Waterways

Feb 1, 2009 $47,785

USA Swimming Diversity Summit Pacific Swimming (USA) Swimming Nov 2009 $500

California Aquatics Management
School Scholarship

Bay Area Public Pool Association August 2009 $400

California Parks & Recreation Society
Annual Conference Scholarship

California Parks & Recreation
Society – Aquatics Section

Dec 2009 $330

OAKLAND MUSEUM OF CALIFORNIA

Grant for the transformation of the
Natural Sciences Gallery

National Science Foundation August 2009 $2.5 million

Grant for the transformation of the
History Gallery and related programs

National Endowment for the
Humanities

March 2009 $400,000

Capital campaign challenge grant Kresge Foundation March 2009 $1 million

Artistic Innovation Fund grant James Irvine Foundation July 2009 $600,000

Grant for new adult public
programming

Institute of Museum and Library
Services

August 2009 $150,000

Federal appropriation for new
technology initiative

Congresswoman Barbara Lee’s
office through IMLS

February
2010

$250,000

OAKLAND PUBLIC LIBRARY

“Oakland Word” Creative Writing
Program

State Library July 2009 $47,000

“Saturday Family Series” First Five of Alameda County October 2009 $75,000

INFORMATION TECHNOLOGY

P25 Voice Interoperability Upgrade Bay Area Urban Area Security
Initiative (UASI)

Nov. 2009 $ 1.3 million

Energy Grant to consolidate
Microsoft servers (IT in partnership
with Public Works)

Energy Efficiency and Conservation
Block Grant (EECBG) Program

August 2009 $500K

US Department of Justice – COPS
To integrate the location-based crime
and traffic data (in partnership with
Oakland Police Department)

U.S. Department of Justice October 2009 $500,000

AWARDED
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Special Recognition

ENVIRONMENT

Top 10 greenest cities in 2009 Natural Resources Defense

Council and Mother Nature

Network

Climate Protection Award U.S. Council of Mayors

Top-10 recognition SustainLane, the National

Geographic’s Green Guide, &

Popular Science

Leadership in Energy and Environmental Design

(LEED) Silver Certification

United States Green Building

Council

Green business certification for the Civic Center,

Heavy Equipment Shop, and Municipal Services

Center

Top 20 places to live in the U.S Outside Magazine

PUBLIC WORKS

2010 Project of the Year Award in the category of

Structures $5-$25M for Lake Merritt Boathouse

Northern California Chapter,

American Public Works

Association

Manager of the Year Award: Marcel Uzegbu,

Supervising Civil Engineer and Public Right-of-Way

Access Coordinator, CEDA Engineering, Design and

Right-of-Way Management Division

American Public Works

Association

PARKS & RECREATION

Boating - 2009 Best Water Bourne Escape East Bay Express Aug 2009

Boating - Best Way to Spend 36 Hours in Oakland NY Times May 2009

2009 Young Professional Award to Cody George Bay Area Public Pool Operators

Association

Nov 2009

Personal Recognition of Karis Griffin, Recreation

Supervisor, for outstanding and stellar performance

CSU/Kennedy Center

Collaboration Kennedy Center,

Washington DC

Summer 2009

OAKLAND PUBLIC LIBRARY

The 2009 Distinguised Community Service Award for

Lawyers in the Library Program

Alameda County Bar Association January 2010

INFORMATION TECHNOLOGY

Special Achievement in GIS Award

The City of Oakland was selected to receive the

award from more than 100,000 user sites worldwide.

GIS National and International

Users Group

March 2009

Safeguarding Homeland Security: Governors and

Mayors Speak Out, IT department provided

substantive data for Mayor Dellums’ chapter in this

book.

Temple University Press Published

September

2009



HOW TO CONTACT US

The City of Oakland is here to serve you, our valued constituents.

Please contact us with any questions or concerns – we are here to help!

The following websites and phone numbers are provided for your convenience:

City of Oakland Website – new and improved!

Your guide to City of Oakland services and activities.

www.oaklandnet.com

Oakland Assistance Center

Need access to City Hall? Have a question about City services and aren’t sure

where to start? Assistance Available in English, Spanish and Chinese.

510.444.CITY (2489) or email oac@oaklandnet.com

Oakland Business Assistance Center

Helping existing and prospective businesses thrive in Oakland.

www.oaklandbac.com or call 510.238.7952

City of Oakland Mission Statement

The City of Oakland is committed to the delivery of effective, courteous and
responsive services. Citizens and employees shall be treated with fairness,

dignity and respect. Civic and employee pride are accomplished through
the pursuit of excellence by a work force that values and

reflects the diversity of the Oakland community.



For more information contact

Office of the Mayor

One Frank H. Ogawa Plaza, 3rd Floor

Oakland, CA 94612

(510) 238-3141

www.oaklandnet.com


