Head Start
Manager

OAKLAND

EDUCATIONAL LEADERSHIP OPPORTUNITY IN THE CITY OF OAKLAND
The City of Oakland’s Head Start Manager position is a well-positioned opportunity for a creative, visionary leader and systems thinker who is
passionate about childhood development and the welfare of families to have a direct impact on the community of Oakland. The City is looking
for a Head Start manager who has a track record of highly effective, innovative and professional program administration with experience and
knowledge of complex funding structure to ensure children and families are provided with the highest quality early childhood care and education
and a commitment to ensuring families thrive emotionally and economically.

THE CITY AND COMMUNITY OF OAKLAND
The City of Oakland is a dynamic city with 50 distinct and eclectic
neighborhoods, 17 commercial districts, an increasingly vibrant
downtown, a strong economic base, world-class arts and entertainment
venues, superior cultural and recreational amenities, and a rich
multicultural heritage. Oakland is the eighth largest city in California
with an estimated population of 413,775 (2014 U.S. Census Bureau).
The city serves as the administrative seat of Alameda County and the
center of commerce and international trade for Northern California.
Oakland is one of the most diverse and ethnically integrated urban
cities in the nation, with major representation from Hispanic and Latino,
Asian, African-American, and Caucasian residents speaking over 125
languages and dialects. The city is also home to the third-largest LGBT
community among the 50 largest U.S. cities. The city’s rich diversity
is celebrated and shared through annual festivals including the Black
Cowboy’s Parade, Fruitvale’s Dia de los Muertos, Oakland Chinatown
StreetFest, Oakland Pride, and Art & Soul. Oaklanders love their city
and Oakland enjoys a tradition of working closely with the entire
community, and truly represents an ideal place in which to live, work
and play.
Oakland’s landscape is a picturesque mix of coastline to the west and
rolling hills to the east, which provide unparalleled views of the San
Francisco Bay. Oakland has more parks and open space per capita
than any other city in the Bay Area. Oakland is at the heart of the
East Bay Regional Park District, a splendid system of 65 parks covering
more than 119,000 acres and 29 regional hiking trails stretching 1,200
miles in Alameda and Contra Costa Counties. Jack London Square, the
waterfront area, and beautiful Lake Merritt are destinations enjoyed
by both residents and tourists. Sports enthusiasts enjoy year round
professional events including the Oakland Raiders, Warriors, and A’s.
Oakland has emerged as a major economic force in the region. As a
center for international trade, the Port of Oakland is the nation’s fifth
busiest container port. The Oakland International Airport is served
by 12 major domestic and international airlines. Oakland is home to
several corporate headquarters including Clorox, Kaiser Permanente,
Pandora, Sungevity, Cost Plus World Market, Dryer’s Grand Ice Cream,
and Revolution Foods. Uber recently announced its purchase of an
office building and will locate 2,000-3,000 employees in Oakland. High
quality educational opportunities abound as six major universities,
including U.C. Berkeley, are within a 40-mile radius.

OAKLAND HUMAN SERVICES DEPARTMENT

The Human Services Department builds strong communities by
enriching the quality of life for individuals and families in Oakland. The

Human Services Department enriches the quality of life for Oakland
residents in a variety of ways.

•

Providing first-rate programs for children, youth, seniors, and
other adults through direct services, grants, and collaboration
with other public and community-based agencies.

•

Promoting social equity—particularly for children, youth, and
seniors—by developing new resources and leveraging existing
resources.

•

Developing and supporting collaborations that improve
community health and safety, with an emphasis on violence
prevention and community building.

•

Identifying, planning, and responding to community needs with
appropriate policies and programs.

•

Ensuring that operations and programs are run efficiently,
and improving accountability through expanded performance
monitoring and evaluation.

•

Creating opportunities for community engagement and
education through volunteerism and involvement with Boards
and Commissions.

•

Raising community awareness of our services by enhancing
department visibility and outreach.

•

Fostering staff development and recognition.

The City of Oakland’s Mayor is also deeply committed to racial equity
with the goal of helping all Oakland residents thrive. The Mayor has
launched the ambitious Oakland Promise – a cradle to career initiative
aimed at tripling the number of college graduates from Oakland
within the next decade. Programs include enhanced access to early
childhood education, parent/child savings accounts, college savings
accounts for all kindergartners and various middle and high school
supports.

OAKLAND HEADSTART/EARLYSTART
PROGRAM
The City of Oakland’s Head Start program is committed to ensuring all
families have equitable access to early education services, the support

they need to fulfill their family’s goals and that their children have a
firm foundation when transitioning to kindergarten.
The City of Oakland has been a grantee of the Head Start Program
since January 1971 and has been a direct grantee of Early Head Start
since 2009. The Head Start program provides high-quality, comprehensive early education programming to 1,000 low-income children
and families so that children start school ready to succeed, learning
environments that promote social emotional development as well as
comprehensive school readiness skills. The program design includes
extensive support services for children and their families such as
health, nutrition, disabilities screening and support, mental health services and family support services. Head Start also employs a shared
decision making governance structure that ensures parent involvement in program implementation and oversight.
The Program is operated at 14 sites as well as through partnerships
with a diverse set of community agencies, including: The Unity Council, St. Vincent’s Day Home, Laney College Children’s Center, Brighter
Beginnings and Oakland Unified School District to help ensure sufficient services for children and their families. In FY 2016-2017 the
program embarked upon design changes with the intent to improve
the system of early care and education service delivery for vulnerable
young children and families living in Oakland. In FY 2016-2017 Oakland
Head Start/Early Head Start began operating four different program
options: 1) Full-day, center-based Head Start and Early Head Start services; 2) Home-Based Early Head Start services; and 3) Full-day Family
Child Care services.

•

Facilitate and promote an innovative and culturally-relevant child
development and child centered curriculum, aligned to the New
Performance Standards, Kindergarten Readiness and support
the engagement and strength of diverse families.

•

Demonstrate superior communication skills in both written
and verbal platforms, conveying program success and needs;
particularly displaying excellent leadership communicating with
all stakeholders, including, staff, children, families, early education
colleagues, consultants, community partners, and governance
teams; directing and preparing a variety of studies and reports,
developing specific proposals, assisting in the preparation of
specifications for grants (Requests for Proposals).

•

Assist in the development of the operating department budget;
review and approve financial reports, contracts and budget
change requests; manage and administer contracts; assist with
the identification and procurement of grants and other funding.

•

Plan and direct the work of the division, exchange information
and ensure consistency in application of departmental policy in
the area to which assigned.

•

Direct the selection, supervision, and evaluation of assigned
staff; plan and implement staff training and professional
development activities to enhance program effectiveness and
high performance.

•

Respond verbally or in writing to questions and complaints from
citizens; make decisions regarding program eligibility; provide
technical assistance to and collaborate with nonprofit and for
profit organizations that work with client program recipients.

THE POSITION
The Head Start Manager reports to the Director of Human Services,
leads a team of 6 direct reports and is responsible for the direction,
management and implementation of the Head Start/Early Head Start
Birth to 5 years program. The Manager continuously monitors the
progress on meeting child outcomes and school readiness goals with
the deliberate intent of meeting or exceeding the national average for
child outcomes. The position oversees a department budget of $20
million and staff of 100.

IDEAL CANDIDATE
The ideal candidate will possess:
•

Experience as a program administrator with strong business,
staff management and problem solving skills with a track record
of creating a culture of collaboration, high performance, service
excellence and accountability;

RESPONSIBILITIES/ESSENTIAL FUNCTIONS
•

Develop and direct the implementation of short-term and longterm goals, objectives, policies, procedures and work standards
for a division that meet the needs of the affected population;
coordinate the work of a division with outside agencies,
consultants and vendors.

•

Deep understanding and knowledge of systematically collecting,
analyzing and using data, including the New Performance
Standards, to drive program/business decisions that help
improve the outcomes of children, teaching and learning, parent
and family engagement and policy, programs and practices;

•

Direct, manage, and implement a variety of social services and
early education programs related to children and their families.

•

•

Facilitate the continuous partnership with a diverse group of
community delegate agencies and organizations, including
Oakland Unified School District, to ensure quality service
delivery, compliance with federal, state, and local regulations, and
thorough recordkeeping for program monitoring and evaluation
purposes.

Strong budget management background and knowledge;
successful experience in managing blended funding including
federal and state child development programs, general funds,
state food programs, grants. Experience with grant writing and
implementation as well as working with foundations to secure
alternative funding sources;

•

Attentive to the professional improvement and development
of instructional, support and auxiliary staff and implements ongoing professional development and training programs that build

on prior knowledge and connect with current research-based
strategies and theories, New Performance Standards and Federal
and State compliance;
•

Passion for working through a racial and cultural equity lens and
experience working within a diverse community, developing,
cultivating and enhancing partnerships and community
engagement; skills in crisis management, and working
comprehensively, collaboratively and resourcefully to address
issues effectively;

•

Knowledge of Head Start/Early Head Start philosophy,
goals, principles, objectives, requirements; infant and toddler
developmental stages and nurturing; and family dynamics,
advocacy and intervention concepts;

•

Understanding of Kindergarten Readiness and the transition
process and procedures to full day programs at the elementary
school;

•

Ability to interpret and implement legislative and state policies
and guidelines, direct studies and work standards and internal
controls and prepare reports related to Human Services Head
Start/Early Start Division.

KEY ATTRIBUTES
•

Excellent interpersonal skills; leads with integrity; relationship
builder who collaborates, cultivates and engages with program/
community partners, parents and the community at large;

•

Ability to communicate effectively with external stakeholders and
recommend necessary changes;

•

Excellent communication and presentation skills; ability to
communicate, both oral and written, to individuals with diverse
backgrounds;

•

Attentive to issues in a proactive manner; manages change; builds
team unity displays sound judgment; has good listening skills, and
is transparent and fair;

•

Creative, visionary and systemic thinking skills with the ability to
take programs to the next level of implementation with the City,
Oakland School District, County and State Office of Education
and Social Services, and federal Department of Health and Human
Services.

•

Politically astute and aware.

EDUCATION AND EXPERIENCE

The following qualifications are guidelines, as the appointing authority
has broad discretion in filling exempt positions.
Education:
Bachelor’s degree from an accredited college or university in public
or business administration, human services, education, health services,
sociology, psychology or closely related field. Master’s degree in a related field is desirable.

Experience:
Five (5) years of responsible supervisory or managerial experience in
human services program administration.

APPLICATION PROCESS
To be considered, please submit your resume and cover letter
with current salary information, electronically to oak.headstart@
thehawkinscompany.com by September 1, 2017. Resumes received by
September 1, 2017 will receive first consideration. The position is open
until filled.

THE HAWKINS COMPANY
8939 S. Sepulveda Blvd., #110-216
Los Angeles, CA 90045
www.thehawkinscompany.com
For additional information or questions, please contact Bill Hawkins
at 310-348-8800 bill@thehawkinscompany.com or Dr. Pamela PowellShort at 626-216-9786 pspowell628@yahoo.com.
The City of Oakland is an equal opportunity employer, values workforce diversity and seeks
to create an environment and culture that embraces employee differences. All qualified applicants are considered in accordance with applicable laws prohibiting discrimination on the
base of race, religion, color, gender, age, national origin, sexual orientation, physical or mental
disability, marital status or veteran status or any other legally protected status.

OAKLANDNET.COM

