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APPROVED AS TO FORM AND LEGALITY 

INTRODUCED B Y  COUNCILMEMBER 
C I T Y  ATTORNEY 

ORDINANCE No. : C. M. S. 

A N  ORDINANCE ADOPTED PURSUANT TO ARTICLE VIII 
OF THE CHARTER TO PROVIDE A MODERN SYSTEM 

OF PERSONNEL ADMINISTRATION 

The Council of the City of Oakland does ordain as follows: 

SECTION I .  Adoption of a Personnel System. In order t o  achieve -- --------- --r--- 
the  values of a modern system 07 p e r s o n n e l m i  n i  s t r a t i  on ,  enumerated i n  Section 
800 of the Charter, and t o  provide for a personnel system based on merit as 
required by Section 804 of the Charter, including the consti tut ion of a Civil 
Service Board in accordance w i  t h  Section 501 of the Charter, the fol l  owing per- 
sonnel system i s hereby adopted. 

SECTION 11. Administration. The City Manager shall be respon- ----- 
s i b l e  fo r  the administration of the personnel system, in accordance with Section 
404 of the Charter and subject t o  the provisions of th is  ordinance. The City 
Manager s ha1 1 appoint a Personnel Director who shall , subject  t o  the direction 
of the Ci ty Manager: 

(1) Be responsible for the e f f i c i en t  operation of the 
Personnel Department of the City. 

( 2 )  Prepare and maintain the Personnel Manual. 

( 3 )  Prepare and maintain the uniform position c lass i  f ication 
plan, including detai led position descriptions. 

( 4 )  Administer competitive exami nations for  positions i n  the 
c l a s s i f i ed  c iv i l  service and m a i n t a i n  e l ig ib le  l i s t s  of qualif ied candidates. 

( 5 )  Perform such other duties as the City Manager may assign. 

SECTION 111. Civi 1 Service Board. I t  shall be the function and ----- 
duty of the Civil Service Board to  enforce, through general supervision of the 
personnel system, the provisions of th i s  ordinance and of Article VIII ofb the 
Charter;  t o  study, investigate and research in to  such areas and matters as the 
City Manager, or the Council through the City Manager, or the Board of Port 
Commi ssioners,  may request, o r  a s  i t  may deem advisable; to  make reports and 
recommendati ons in  w r i t i n g  thereon and to  formul a te  policy recommendations or 
recommended changes to  the Personnel Manual for the better  realization of the 
object ives  of t h i s  personnel system, as s e t  forth in Section 800 of the Charter; 
t o  approve the exception of positions under Section 802f of the Charter; to 
perform the appel l a t e  duties and functions hereafter described; t o  review and 
approve changes t o  the Personnel Manual, excepting those which are  administra- 
t i ve  in nature, proposed by the City Manager, provided t h a t  changes i n  which the 
Board does not concur may be made w i t h  the approval of Council; a n d  t o  perform 
such other .duties and functions as  the City Manager may from time t o  time 
request. The following speci.al provi sions shall apply t o  the Civil Service 
Board. 



1 .  Composition. The Board shall consis t  of  seven members w h o  will 
be appointed pursuant 'to-Section 501 of the Charter. and who shall serve without 
compensation. Two members shal l  be appointed for  a term of one year,  two for 
two years ,  and three fo r  four years,  said terms t o  commence upon the date of 
appointment. Thereafter .-each appointment shall be fo r  a term of four years. 
except t h a t  a n  appointment t o  f i l l  a vacancy shall be for  the unexpired term 
only. 

2 .  Vacancy. A vacancy in the Board will e x i s t  whenever a member -. - 
d ie s ,  res igns .  or  i s  removed. or whenever an appointee f a i l s  t o  be confirmed by 
the Council within ten days of appointment. A member may be removed pursuant t o  
Section 501 of the Charter. Conviction of a felony, misconduct, incompetency, 
inat tent ion to or i nab i l i t y  t o  perform his duties,  a n d  unexcused absence from 
meetings pursuant t o  procedures adopted i n  accordance wi t h  subsection 4 below 
sha l l  cons t i  t u  te cause fo r  removal. 

3 .  Off icers ,  Meetings. Each year a t  i t s  f i r s t  regular meeting in - . - -- - - - - . -- - . . 
Ju ly ,  the Board shall  e l e c t  a  chairman and vice-chairman from amonsst i t s  mem- 
bers .  The Board shall meet a  l e a s t  once each month in the City  ail, a t  an 
es tabl  ished time sui table fo r  i t s  purpose. Such meetings shall  be designated 
regular meetings. Meetings called by the Mayor or City Manager, and meetings 
scheduled fo r  a  time or place other than for regular meetings shall be 
designated special meetings. Written notice of special meetings shall be given 
t o  the Board members, the Council. the City Manager, the Board of Port 
Commissioners, a n d  the public press a t  l e a s t  twenty-four hours before the 
meeting i s  scheduled t o  convene. 

4 .  Procedures. The Board sha l l ,  in consul tat ion w i t h  the City 
Manager and w i t h  the approval of the Council es tabl ish  procedures for  the con- 
duct  of i t s  meetings. The affirmative vote of four members shall be required 
f o r  the adoption of any motion. The Board shall make i t s  reports ,  findings a n d  
recommendations i n  writing unless otherwise requested. A1 1 reports ,  findings 
and recommendations shal l  be made t o  the City Manager w h o  shall  forward those 
matters within the province of the Council, or the Board of Port Commissioners, 
a s  the jur isdic t ion may be. 

5 .  S ta f f ing .  The City Manager shall provide the Board with 
ass is tance from City employees under his jurisdict ion.  The provisions of 
Section 221  o f  the Charter shall apply t o  members of the Board. 

6 .  -- Appeals. .- An employee having permanent s ta tus  i n  the cobm- 
pe t i t i ve  c iv i l  service shal l  have the r i gh t  t o  appeal a  suspension, f ine ,  demo- 
t i on ,  or discharge fo r  incompetency, misconduct, or f a i l u r e  t o  properly perform 
h is  dut ies  or t o  observe department rules  and standards: provided t h a t  such 
appeal shall  not involve considerations of the merits or necessity of any 
departmental pract ice ,  procedure, ru les ,  regulations orders. standards or level 
of  service.  Any such appeal shall be governed by the following procedures. pro- 
vided t ha t  a l t e rna t ive  procedures are  n o t  s e t  forth in a memorandum of 
unders tandi ng  approved by the Ci ty Counci 1  . 

a .  As soon as practicable b u t  within a maximum of 7 2  hours 
a f t e r  making the order of suspension, f ine ,  demotion or discharge, the 
appointing authori ty of his designated representative shall serve on the 
a f fec ted  employee writ ten notice which shall f a i r ly  apprise t h e  employee o f  t h e  
reasons fo r  such act ion,  such notice t o  be served in accordance w i t h  the 
Personnel Manual. 



b. The employee who e l e c t s  t o  appeal such d i s c i p l i n a r y  
a c t i o n  s h a l l  f i l e  h i s  appeal i n  w r i t i n g ,  i n  the manner p r e s c r i b e d  i n  the  
Personnel Manual, w i t h i n  ten ca lendar  days o f  t h e  da te  of such w r i t t e n  no t i ce .  
The appeal s h a l l  address each o f  the reasons f o r  t he  d i s c i p l i n a r y  a c t i o n  enu- 
merated i n  the  w r i t t e n  n o t i c e  and may p r o v i d e  any r e l e v a n t  a d d i t i o n a l  i n f o r -  
mat ion. The appeal s h a l l  t h e r e a f t e r  be heard accord ing  t o  the  p r o v i s i o n s  of the 
Personnel Manual, pursuant  t o  Sec t i on  I V  o f  t h i s  ordinance. 

c. Sub jec t  t o  the foregoing p rov i s i ons ,  a  superv iso r  may 
suspend any subord inate then under h i s  d i r e c t i o n  f o r  a  p e r i o d  n o t  t o  exceed one 
work ing day. 

d,. As used i n  t h i s  ordinance, t h e  terrn " a p p o i n t i n g  au tho r i -  
t y "  s h a l l  mean the  C i t y  Manager, o r  t he  C i t y  A t to rney ,  o r  t h e  C i t y  Audi tor ,  o r  
t h e  Board o f  P o r t  Commi ssioners,  as t he  j u r i s d i c t i o n  may be. 

SECTION I V .  Personnel Manual. The Personnel Manual s h a l l  p rov ide  --------- 
such admi n i  s t r a t i v e  p o l i c i e s ,  procedures, r u l e s ,  and r e g u l a t i o n s  as may be 
app rop r i a te  t o  ca r r y  o u t  the i n t e n t  o f  t he  Char te r  and t h i s  ordinance f o r  the 
admi n i  s t r a t i  on o f  the  c i v i  1  s e r v i  ce system. The Personnel Manual may inc lude ,  
b u t  need n o t  be l i m i  t ed  to ,  the  f o l l o w i n g  mat te rs :  appeal procedures, c l a s s i f i -  
c a t i o n  o f  pos i t i ons ,  sa la ry  a d m i n i s t r a t i o n ,  personnel  records,  se lec t ion ,  exami- 
na t ion ,  e l i g i b l e  l i s t s ,  p roba t i ona ry  p e r i o d ,  d i s c i p l i n a r y  ac t i ons ,  r es i gna t i ons  
and l a y - o f f s ,  work schedul es, leaves  and vacat ions,  t r a i n i n g ,  and empl oyee sa fe t y  
and hea l th .  The C i t y  Manager may p r o v i d e  i n  t he  Personnel Manual f o r  spec ia l  
r ecogn i t i on ,  ' i n  an app rop r i a te  manner, o t h e r  than by promot ion or  appointment, 
o f  City employees who have demonstrated outs tandi 'ng m e r i t  i n  the  se rv i ce  o f  the  
C i t y  o f  an ex t rao rd ina ry  nature.  The r u l e s  o f  the  C i v i l  Se rv i ce  Board i n  
e x i  s  tence a t  the t ime o f  adopt ion o f  t h i  s  ordinance, i n s o f a r  as they are con- 
s i s t e n t  w i t h  t h i s  ordinance, s h a l l  con t i nue  i n  e f f e c t  u n t i l  amended o r  r ev i sed  
by p r o v i s i o n  o f  the  Personnel Manual, o r  by such r u l e s  as may be p rov ided  by t he  
Board o f  P o r t  Commissioners i n  a Personnel Manual f o r  the  P o r t  Department. 

SECTION V .  P o r t  Department. The Board of P o r t  Commi ss ioners  i s  ----- 
hereby au thor i zed  t o  e s t a b l i s h  personnel r u l e s  and procedures c o n s i s t e n t  w i t h  
t h i s  ordinance and the Char ter  and t o  ~ r o v i d e  f o r  t he  a d m i n i s t r a t i o n  of such 
r u l e s  f o r  employees o f  the P o r t  ~ e ~ a r t h e n t .  U n t i l  t h e  Board o f  P o r t  
Commi ss ioners  adopts such personnel r u l e s  and procedures, t h e  r u l e s  o f  the C i v i l  
Serv ice  Board, i n s o f a r  as they a r e  c o n s i s t e n t  w i t h  t h i s  ordinance, s h a l l  remain i n  
e f f e c t  w i  t h  respec t  t o  P o r t  empl oyees. . 

SECTION V I .  Nondi sc r im i  na t i on .  No person empl oyed i n  theb se rv i  ce 
7 - - - - - - - - -  

o f  the C i t y ,  o r  seeking admi ss lon  t he re to ,  s h a l l  be employed, promoted, demoted, 
o r  disrni ssed, o r  d i  sc r im ina ted  a g a i n s t  because o f  p o l i t i c a l  op in i ons  o r  a f f i -  
1  i a t i o n s ,  o r  because of race, co lo r ,  ances t ry ,  n a t i o n a l  o r i g i n ,  r e l i g i o u s  
b e l i e f ,  o r  sex. It i s  the i n t e n t  o f  t h i s  ord inance t o  f a c i l i t a t e  t he  r e a l i z a -  
t i o n  o f  equal employee o p p o r t u n i t i e s  i n  t he  C i t y  se rv i ce .  Such p o l i c i e s  as the  
Counci l  may adopt t o  t h a t  end s h a l l  be a p p l i c a b l e  t o  the  e n t i r e  personnel system. 



IN COUNCIL, OAKLAND, CALIFORNIA, April 2 ,  1974 
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PASSED BY THE FOLLOWING VOTE: 

AYES- CI'DXGVO, C#T€I, ENG, MAGGIORA, O W A ,  ROSE, SIITET, VXQSIN, AND PI7ESlDl3lT HEADING, - S 

NOES- XCNE 

ABSENT- NCNE 

ABSTENTION- N W  

ATTEST: w 
ARRECE JAMESON 

City Clerk and Clerk of the Council 
of the City of Oakland, California 
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