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SUBJECT: COMPANY DRILLS 
 

In an effort to maintain our skills and ensure good team work the Training Division in 
collaboration with our Battalion Chiefs are going to begin scheduling hands on drills. After 
surveying the Battalion Chiefs, it has been recommended that we review some basic 
evolutions so as to integrate our newer members with our more senior firefighters. Therefore 
we will begin this training with all companies performing at least one evolution that involves 
a basic lead off position, utilizing the Humat 4 way. The exercise is to include connecting 
and pumping through the Humat. All members must demonstrate the ability to correctly 
connect the Humat valve. In addition attributes of the Humat 4 way are to be discussed. 
These drills can augment battalion training needs and mandates. 
 
Future drills will be coordinated by Battalion Chiefs, Battalion Training Officers and the 
Training Division. Our on going and evolving training will include progressive hose lays, 
and various types of supply line operations, truck operations and or training on specialized 
equipment. Implementation of this training will initially begin with one company per 
battalion to be detailed for the AM training session and different crews for the afternoon 
training. Our goal at training is to provide a platform that supports our personnel in 
maintaining their skills to best serve each other, our citizens and to insure we stay safe.  
 
Days set aside for these drills will be Saturday, Sunday, and Monday on the Master Calendar, 
This on going training will begin October 4, 2008 and continue throughout the year weather 
permitting.    
 
 
       BC Lorenzo Frediani  
       Director of Training  


