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W

ho we are

We live and work in a beautiful, diverse and challenging
City. Oakland is blessed with natural beauty, creative
energy, and many committed individuals and organizations,
all working hard to create a healthy, vibrant, and equitable
city. Oakland’s history is rich and its potential is
unbounded.
The Department of Human Services (DHS) is the City
of Oakland’s focal point for basic human concerns,
education, support services, volunteer opportunities and
employment training and placement. With our emphasis
on prevention and early intervention, we provide support
that allows people to learn, grow, and remain independent
and engaged in their lives in a positive way.
Aging and Adult Services, in partnership with Alameda
County, the State and community organizations, links
seniors, adults and persons with disabilities to life enriching
and life sustaining programs and services.
Senior Centers have become proactive in serving monolingual seniors and diverse populations. DHS provides a
one-stop career center for older adults on site.
Children & Youth Services, through the Oakland Fund
for Children and Youth, works to sustain more programs
delivering a broad spectrum of services such as after school
programs, recreational activities, teen mentoring and
violence prevention. Youth Leadership and Development
empowers our youth through civic involvement with the
Youth Commission and with opportunities and tools for
positive growth and change for a bright future. The Safe
Walk to School program provides monitors to assure safety
for our children at intersections to and from our schools.
Early Childhood & Family Services works closely with
the Oakland Uniﬁed School District to provide a smooth
transition for Head Start Children into kindergarten. All
early childhood programs include components in educa-
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Policy & Planning

Measure Y

Community Action
Partnership

Aging & Adult
Services

MSSP

Linkages

OPED
(Paratransit)
Senior Companion/
Foster Grandparents

ASSETS
Senior Employment

tion along with a range of health, nutrition, parenting
education and mental health services.
Community Housing Services Division serves the
homeless and near homeless population and special needs
communities such as people living with HIV/AIDS by
providing support services, emergency shelter, transitional
housing, and brown bag food distributions, just to name a few.

Director Oﬃce

Budget and Fiscal

Senior Services
Administration

Senior Centers

Early Childhood &
Family Services

Children &
Youth Services

Even Start

Summer Lunch
Program

Head Start

A Safe Walk
to School

Community
Housing Services

Hunger and Homeless

Youth Leadership
and Development

Early Head Start

Oakland Fund for
Children and Youth

In 2005, DHS became custodian to over $6 million in
Measure Y funding through the Violence Prevention
and Public Safety Act of 2004; allowing grant-making
for growing violence prevention, intervention and
parolee reentry programming. We’re the Department

of Human Services - helping our city grow strong.
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W

h we
hat
are about

Our Mission: We build strong communities by
enriching the quality of life for individuals and
families in Oakland.

Our Goal: All Oakland residents have access to
aﬀordable and quality services which promote
well-being and independence in the areas of:
civic engagement, education, nutrition, safety,
self-suﬃciency, supportive services, housing,
recreation and enrichment.

The Department of Human Services increases
its eﬀectiveness through partnerships with
public and community agencies. Working
together, we expand the resources available to
the community, as well as broaden our
outreach.
The Department of Human Services initiates
community service and advocacy eﬀorts with
our local, state and public partners, through our
Policy and Planning Division and by providing
staﬃng for several Boards and Commissions.
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O ur Strategies:
•Provide high quality, eﬀective
programs for children, youth, seniors
and other adults through direct
services, grant making, and close
collaboration and coordination with
other public and community based
agencies.
•Develop new resources and leverage
existing resources to maintain and
expand programs that promote social
equity particularly for children, youth,
families and seniors.
•Develop and support collaborations
that improve community health and
safety with an emphasis on violence
prevention and community building.
•Identify, plan and recommend
proactive policy and programmatic
responses to community needs and
social issues that impact the health and
well-being of Oakland residents.
•Create opportunities for community
engagement and education through
volunteerism and involvement with
Boards and Commissions.
•Sustain the department’s eﬃcient
ﬁscal and program operations
and improve and enhance service
accountability through expanded
performance monitoring, evaluation
and continuous improvement.
•Foster staﬀ development and
acknowledgement.
•Enhance department visibility
and outreach to educate and raise
awareness of community services
provided by the City of Oakland,
Department of Human Services.
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Budget and Financials
DHS has grown substantially over the past three years, from $37.3 million to $56.8 million and taken on new
program areas such as community housing, violence prevention and the citywide Proposition 49/after school
initiative made possible by the passage of State Proposition 49. The development of new programs and, most
importantly, the leveraging of new funding for programs require intensive initial planning and development and
on-going evaluation to ensure quality program implementation and outcome accountability.

Leveraging in Action
$196,210 - Medi-Cal Targeted Case Management (TCM)
In FY2005-2006, we were able to leverage additional monies
from the State Department of Health Services to provide case
management services as part of Aging and Adult Services
& Linkages. The TCM funding allowed us to continue to
serve 100 additional clients totaling 200.

$257,560 - MediCAL Administrative Activities (MAA)
In FY2005-2006, we drew down additional monies from
the federal government based on our local dollars which
support outreach to the MediCAL population thus
increasing the revenues available for these important
services.

DHS Portion of Total City General Funds

$455.8 Million
98%
2%

$9 Million

City General Fund
DHS General Fund

$1,735,078 – Emergency Housing Assistance Program
(EHAP) Grants
Last year DHS received an award of $736,401 under the
State of California Emergency Housing Assistance Program
(EHAP). This year, DHS has been awarded $998,677.
These funds have allowed rehabilitation work on one 14unit transitional housing facility and ﬁve single family
transitional housing sites. These sites provide families with
children housing and support services in their transition
from homelessness to self-suﬃciency to obtain and
maintain aﬀordable permanent housing.

85%

15%

Grants / Voter Initiatives
General Fund
Every $1 of General Fund generates $5.50 in grants
and Voter Initiatives
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DHS Use of Funds: Grants vs. General Fund
2% Administration
1% Facilities Support
3% Senior Centers

85%

15%

3% Mandated Programs

6% Grant Match

Evaluation and Assessment

Tracking our work and our impact:
The Oakland Fund for Children and Youth (OFCY) has
a comprehensive evaluation model that is tailored to
individual program needs, while also providing insight into
the quality of our investments overall.
City Span and Integrated Data is a system developed for
all Measure Y grantees but available for other granting
programs such as OFCY in the future. While protecting
conﬁdentiality, the system sets the stage for data integration
with the Oakland Uniﬁed School District, Alameda County
and the City.
Performance Measurement and Management - Starting in
2004, DHS began developing a performance management
system to create alignment between the Mayor/City
Council goals, the Department’s Theory of Change and
individual program measures, most of which are mandated
by state, federal or private funders. The data provided in
this report represent the ﬁrst generation of this reporting.
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ur
impact
DHS operates a wide array of programs and services
which reﬂect a combination of local, state and
federally funded eﬀorts. Programs fall into three
descriptive categories: Fostering Safe & Healthy
Communities; Strengthening Children, Youth & Their
Families; and Empowering Seniors & People with
Disabilities.
• Fostering Safe & Healthy Communities

Programs in this area are strongly grounded in
community based strategies and designed to
address the issues of health and safety by promoting
self-suﬃciency and civic engagement.
• Strengthening Children, Youth & Their Families

Programs in this area are a combination of local,
state and federal models and use multi-generational
approaches to strengthen children’s wellness and
school readiness to promote stronger and more
engaged families.
• Empowering Seniors & People with Disabilities

These programs focus on promoting and increasing
independence and self-suﬃciency by providing
access to transportation, employment and volunteer
opportunities, and social and educational activities.
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S ummary of Department
Accomplishment

• Awarded over 100 grants to public and
community based agencies in excess of $17
million dollars
• Implemented Measure Y and awarded in
excess of $6 million dollars for violence
prevention and intervention programs
• Provided 72,362 unduplicated clients with
varied services of which 4,000 have disabilities
• Provided 366,000 meals to low-income
residents including 80,000 lunches to
children and youth
• Supported 1,102 frail seniors and persons
with disabilities enabling them to remain
safely independent in their homes
• Provided over 56,800 trips for frail seniors
and persons with disabilities
• Provided 58,646 bed nights for people
without permanent housing
• Eliminated 19,900 in-crisis episodes of
hunger through food distribution services
• Averaged 355 web site visits per day for a total
of 129,486 visits over the year
• Created an online searchable database of
resources for seniors (SAGE) and for youth
(Shining Stars) on the DHS Website
• Distributed more than $375,000 to local
senior service providers, allowing them
to address the unmet needs of Oakland’s
vulnerable senior populations through the
Mayor’s Commission on Aging and the $2
Set-aside program
• Implemented Project Homeless Connect for
the City of Oakland
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Fostering Safe & Healthy Communities
Community Action Partnership
Hunger & Homeless Programs
Measure Y
Safe Walk to School
Youth Leadership

Community Action Partnership is committed to reducing
poverty by providing services, programs, and advocacy to improve
the lives of low-income people and families in Oakland. Priority
program areas include housing, job training and employment,
ﬁnancial literacy and education, and supportive services.

Hunger & Homeless provides housing and services to people
in Oakland who are homeless, hungry, HIV/AIDS positive,
and/or living on extremely low incomes.

Measure Y (the Violence Prevention and Public Safety Act
of 2004) is unique in the country in the willingness of City
residents to tax themselves to address the critical issue of
violence in a unique blend of enforcement and prevention.
In 2006, approximately $6 million in Measure Y funding was
administered by DHS to provide prevention and intervention
services and supports to high-risk and at-risk youth and for
young adults returning from prison.
Samantha was brought into Scotlan Center’s Sexually
Exploited Minor’s Case Management Program, a program
funded through Measure Y, by a welfare worker. She was
AWOL from her Oakland group home placement. Prior
to her arrival, Samantha spent several years in and out
of the foster care system. Although she connected with the
program Case Manager Adela, Samantha ran away from
her Oakland group home placement and returned to a life
of being sexually exploited. She kept in touch with Adela.
Throughout that time Adela helped Samantha obtain her
vital records and perform other tasks that would increase
her chances of getting oﬀ the streets. With that support,
Samantha has remained in her new Oakland group
home placement without any incidences of AWOL. She
has completed an educational program (also funded by
Measure Y) and is exploring further educational options.
Samantha is employed (with the help of two Measure Y
funded programs).
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One elderly gentleman showed up at the Winter Shelter in a wheelchair having just been released from the hospital after having his foot
amputated. He stayed at the shelter for the rest of the winter allowing
his foot to heal. At the end of the winter, the elderly resident walked
unassisted from the shelter with the help of a cane. And by the time
the Shelter closed in April, he was housed in permanent housing.
The Oakland Army Base Temporary Winter Shelter provides indoor
congregate shelter for homeless single men and women from November
through April each year. This year, 221 individuals were sheltered over
the course of the season. As part of the Winter Shelter family, residents
have access to comprehensive services including mobile health care,
legal aid, alcohol and other drug prevention and treatment services,
as well as employment referral programs and housing placement
services.
Each client has a unique story to tell. One client came to the shelter
for the ﬁrst time and after being shown his bed assignment became
teary eyed and stated “I have not slept on a mattress in 5 years.”
Another said, “The Winter Shelter helped me because I did not have a
place to stay until I could get a job.”

S ummary of

Accomplishment

Community Action Partnership
• Leveraged $2,942,648
• Supported 589 low income households to increase
ﬁnancial assets and/or ﬁnancial skills
• Provided free tax assistance to over 5,702 tax ﬁlers
resulting in over $4.6 million in federal tax return
dollars back to the Oakland economy

Safe Walk to School: The presence of adult site monitors and
parent volunteers at schools reduces the threat and incidence of
violence and helps to assure the safety of children as they travel
to and from school everyday.
Youth Leadership: A “voice” for youth, the Youth Advisory
Commission advises City oﬃcials on issues of concern in
schools, neighborhoods, and the larger Oakland community.
The Youth Leadership Development (YLD) team assists with
outreach and coordinates workshops and training, retreats and
summer camps, and a variety of special projects. The online
Shining Stars Youth Resources Directory is maintained by YLD.
The Youth Advisory Commission and YLD team work together
to generate positive outcomes for the youth of Oakland.

TJ completed his tour of duty in Iraq, not once but twice.
Then he returned to his family in Oakland. TJ was so
happy to be back with his wife and two children, but
he was terribly out of sorts. He was suﬀering from Post
Traumatic Stress Disorder and could not stay indoors.
Thus began a downward spiral to homelessness. He and
his family were living on the streets of Oakland when
the Homeless Outreach Mobile Unit staﬀ made contact
with him in one of many encampments across Oakland.
They were able to get TJ connected to the resources he
so desperately needed. Now TJ and his family are in
transitional housing on the path to permanent housing.

Hunger and Homeless Programs
• Provided 58,646 emergency shelter bed nights
• Provided 1,976 units of outreach services to persons
living in homeless encampments
• Supported 582 clients in gaining or maintaining
transitional or permanent housing
• Created 47 new housing units through HOPWA
for persons living with AIDS and their families that
would otherwise be homeless
• Eliminated 855 in-crisis episodes of hunger through
food distribution services
Measure Y
• Awarded contracts for $6 million to 19 agencies
to provide community-based violence prevention
services
• Leveraged an aditional $500,000 annually for
prisioner reentry programs
Safe Walk to School
• 5,163 unduplicated clients served
• Safe Walk to School Program coordinated Oakland’s
participation in “Walk to School Day” 2006 where
23 Oakland elementary schools, 15 ﬁre stations,
city oﬃcials and community volunteers joined
schools from around the world to celebrate this
international event
Youth Leadership
• Updated Shining Stars Youth Resource Directory
and created on-line searchable database version on
the DHS website
• Youth Advisory Commission completed the Y Files,
a brieﬁng on the 2006 mayor, city council and
school board candidates’ views on issues speciﬁcally
aﬀecting youth in Oakland
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Strengthening Children, Youth & Their Families
Early Head Start
Even Start
Foster Grandparents
Head Start
Oakland Fund for Children and Youth (OFCY)
Summer Food Service Program

Early Head Start serves children birth to 3 years and their
parents by focusing on prenatal services and positive parenting
preparation. As in Head Start, Early Head Start provides
early childhood education along with a range of other health,
nutrition, parenting education, and mental health services.

The Golden State Warriors did not win the playoﬀs
but they sure won the hearts of hundreds of Head
Start children and families. This year, the Golden
State Warriors provided dinners to families during the
holidays, created a literacy center full of new books,
and other language rich materials for children to use
at Eastmont Head Start, and donated free tickets to
several games. We believe the Golden State Warriors are
GREAT!

Even Start is dedicated to addressing the literacy skills of
young children and their parents, Even Start provides a
comprehensive family literacy program that improves adult
literacy, enabling parents to better address their children’s
educational needs.
Foster Grandparents help at-risk children and youth by
giving them much needed attention, advice on life issues, and
help with their studies. Volunteers who are income-eligible
receive small stipends and community recognition for their
dedication and service.
Head Start is a federally funded comprehensive child
development program, which fosters social skills and school
readiness in children ages 3 to 5 and from low-income
families. Parents and staﬀ work as a team to develop and
implement a curriculum activity plan for each child. A variety
of learning experiences—such as family reading programs—
foster intellectual, social and emotional growth.
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The Center for Early Intervention on Deafness (CEID)
organizes playgroups in Oakland, which are funded by
the Oakland Fund for Children and Youth (OFCY)
under Early Childhood Strategy. In addition to building
a “signing community” by incorporating American Sign
Language into the songs and story-times for participants,
families are able to create a network of support that is
crucial for the positive development of the child.
“I was surprised to see deaf children interacting normally
with other kids. Before I came here, I didn’t think my
kid could grow up and do normal things.”
CEID Parent

S ummary of

Accomplishment

Early Head Start
• 200 slots provided annually through the Unity
Council delegate agency
• Implemented the ”Raising a Reader” program
which provides training to parents about reading
and literacy activities and weekly book bags to
encourage reading at home

Oakland Fund for Children and Youth (OFCY) awards
several million dollars in grants each year to non-proﬁt
community organizations and public agencies serving the
children and youth of Oakland. Launched in 1996 by the Kids
First! Initiative (Measure K), OFCY now reaches thousands of
children each year. A variety of programs are funded every year,
with an emphasis on after school programs that support success
in school, healthy transitions to adulthood, child health and
wellness, and youth empowerment.

Summer Food Service Program provides free and nutritious
lunches for youth, assuring at least one healthy meal each day
during the summer when most youth are out of school. In
partnership with City recreation centers, Boys & Girls Clubs,
churches and other community organizations, meals are served
each summer at sites throughout Oakland.

The Oakland Fund for Children and Youth’s 67 funded after
school programs are operated in concert with the Oakland
Uniﬁed School District and many community based
organizations. One such program is held at Martin Luther
King Elementary school in West Oakland. When asked about
the after school program, one parent stated, “I am so thankful
for this program. It is a blessing to know that your child is in
a safe place where people care about him. They help him with
his homework, he gets to do sports and he even got to meet the
Warriors and go to their game! So many kids have nothing
positive to do, and I’m glad that my child can come here.”

Even Start
• Served 152 unduplicated clients and provided
552 meals
• 87% of responding clients surveyed reported
that their children are “better,” as a result of
participating in the program.
• 87% of parents read to or told their child a story
at least three times per week
Foster Grandparents
• Served 1,021 unduplicated clients
• 98% of clients reported satisfaction
Head Start
• Served 1,095 children through City sites plus
an additional 313 children through the Unity
Council delegate agency
• Provided 2,540 hours of parental support annually
to enrolled families
• Through partnerships, the program increased
site-based mental health services for children and
their families
Oakland Fund for Children and Youth (OFCY)
• Supported 78 programs provided by non proﬁt
and public agencies
• Yielded over 3.9 million hours of service for
23,000 Oakland children through funded
programs
• Supported comprehensive after school programs
at 26 Oakland school sites and 7 community
based sites
• Leveraged another $12 million in public and
private funding with OFCY’s $10.89 million in
local City funding for grants serving children
and youth in Oakland
Summer Food Service Program
• Provided 1,910 free lunch meals to children daily
• Delivered 80,000 lunches to children and youth
in 2006
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Empowering Seniors & People with Disabilities
ASSETS Senior Employment Opportunities
Linkages/Multipurpose Senior Services Program (MSSP)
Oakland Paratransit for the Elderly and Disabled (OPED)
Senior Centers
Senior Companion

ASSETS is an employment and training program for
adults 55 years and older with limited income. It prepares
participants for entry or re-entry into the competitive job
market by oﬀering vocational classroom training in such areas
as computer literacy, general oﬃce skills, early childhood
education, and customer service. Enrollees also receive career
counseling and are placed in community work experience
positions.
Linkages/MSSP connects adults with disabilities (18
years and older) and frail older adults to community based
programs, enabling them to remain living in the community
rather than in nursing homes. MSSP helps seniors continue
living safely and independently in their own homes. The
program provides a wide array of services to frail or disabled,
low income seniors who are 65 and older, and at risk for
being placed in a nursing home.

Oakland Paratransit for the Elderly and Disabled
(OPED): OPED oﬀers services to residents of Oakland and
Piedmont who cannot access public transportation and are
age 70 and older, or 18 and older with a mobility disability.
Taxis and wheelchair-lift vans provide transit to medical
appointments, shopping and other activities.

Wilma’s story is very typical of participants in the
ASSETS Senior Employment Training Program. She
came to us with a sense of hopelessness, feeling isolated
and useless. She lost her job when her company
downsized after 25 years of service. A long illness,
coupled with depression wiped out her savings. She also
struggled through a divorce. Wilma received new life
skills and on the job training. She quickly moved on
to steady unsubsidized employment. The outcome of
this transformation -- participants like Wilma become
productive, contributing members of the Oakland
community with a renewed sense of purpose. They help
to build Oakland communities.
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Mr. Johnson, age 84 has suﬀered several strokes over the last
two years. His wife ﬁnds it increasingly diﬃcult to keep her
husband at home and was considering a nursing home.
A social worker at the local hospital referred Mr. Johnson to
Oakland’s Multipurpose Senior Services Program (MSSP).
MSSP assigned a nurse and a social worker to Mr. Johnson.
The MSSP team created a care plan designed to help Mr.
and Mrs. Johnson remain independently in their home.
The team monitors and coordinates Mr. Johnson’s medical
care including his medication regiment and appointments
with specialists. By coordinating his attendance at an Adult
Day Health Center, Ms. Johnson receives respite. Currently,
they remain in their home with the continued support and
assistance of the MSSP team.

W

ov
oving
forward: Our
challenges and
new efforts
DHS provides valuable and critical support for
Oakland’s most vulnerable residents, including those
facing poverty, violence and lack of access to resources.
DHS remains a focal point for broad-based human
service policy and planning within City government,
and looks forward to enhancing our contributions
in this arena. With the Mayor’s commitment to
Oakland as a Model City, which supports and engages
all of its residents, we have an opportunity to take our
work to even greater heights and depths.
One of our greatest challenges is that most of DHS’
federal grants have remained constant or experienced
reductions in the past two years. Programs in
which revenues remained constant have required
major program or staﬃng reductions to keep pace
with union negotiated salary and beneﬁt increases.
These reductions take place despite a rising need
for these program services. City investment in
DHS infrastructure as new initiatives are developed
is paramount as we grow and sustain quality
programming.
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New Efforts
Oakland has been a leader in development
of the Alameda Countywide Plan to End
Homelessness, “EveryOne Home,” recently
adopted by the Oakland City Council. This
plan outlines a reorientation of housing and
service systems to end homelessness within ten
years and includes the following elements:
Reduce the housing crisis for the most
vulnerable populations (homeless, disabled,
mentally ill, and those living with HIV/AIDS)
in Alameda County over 15 years
Provide for stable housing situations for over
7,380 individuals and households by year
2020.
The Oakland PATH (Permanent Access to
Housing) strategy focuses on a Housing First
model for the rapid re-housing of individuals
and families currently on the street and without
permanent housing. Approximately 7,000 units
of aﬀordable and supportive housing will be
needed to end homelessness within Oakland
over the next ﬁfteen years. Oakland will need to
leverage its own local dollars with County, State,
Federal and private dollars to develop the 7,000
units needed, and will require political and
business leadership to reach the goal.
DHS secured a $1.2 million grant from
California Department of Corrections
and Rehabilitation (CDCR): The InterGovernmental Partnership (IGP) Grant
Program was released by CDCR’s Division
of Community Partnerships to fund the
implementation and expansion of innovative
programs designed to reduce recidivism and
prevent community victimization. Proposals
that eﬃciently and eﬀectively utilized resources,
leveraged strengths and improved oﬀender
outcomes were solicited at the end of 2006.
This grant will complement, and be closely
coordinated with, reentry services and programs
funded under Measure Y including the
expansion of Project Choice to serve parolees
of all ages returning from San Quentin Prison
to Alameda County with case management,
employment and training, and substance abuse/
mental health assessment.
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Our Partners
DHS works closely with an array of partnerships which help us accomplish our goals and integrate our eﬀorts
with the communities we seek to serve. Current partners include: boards and commissions, federal agencies,
state agencies, county agencies, Oakland Uniﬁed School District, community-based organizations, and faithbased organizations.

Boards and Commissions
This year, the Boards and Commissions associated with
our work continued to provide leadership in addressing the
needs and issues facing Oakland’s residents. We thank them
for their many contributions.
Community Action Partnership (CAP) Administering
Board, established under the Economic Opportunity
Act of 1964 known as America’s War on Poverty, has
been committed to ﬁghting poverty for over 30 years.
CAP supports programs and services that address the
needs of Oakland’s low-income residents and remove
the barriers that prevent low-income communities from
achieving self-suﬃciency.

Mayor’s Commission on Aging was established in 1980
to advise the Mayor and the City Council on issues
aﬀecting the aging population in Oakland. A primary
function of the Commission is to support the City’s
network of Senior Centers.
MAYOR’S COMMISSION ON AGING MEMBERS
Brenda Crawford, Chairperson
Bobbie Bond, Vice Chair
Anne Spanier
Frank Rose
Samuel Miller
Alphonso Galloway
Trung Duy Nguyen
Annie McCoy

HEAD START ADVISORY PANEL
Julie Hadnot
JoEllen Spenser
Stacy Thompson
Krishen Laetsch
Nancy Yamamoto
Jeﬀrey Thomas
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Oakland Fund for Children and Youth Planning and
Oversight Committee is the public body with oversight for
the City’s Kids First! voter initiative, known as the Oakland
Fund for Children and Youth (OFCY), which was passed
in 1996. The POC’s mission is to develop services that
embrace children and youth and work toward long-term
social change.

Oakland Youth Commission was established in 1996 and
serves as a voice for youth by advising the City Council on
key policy issues aﬀecting youth and meeting with civic
leaders to advocate for youth needs.

Head Start Policy Council (PC) provides policy direction
to the City’s Head Start Program serving over 1,600 lowincome children, birth to ﬁve years, with a comprehensive
child development program.

OFCY PLANNING AND OVERSIGHT COMMITEE
MEMBERS
Angela Johnson
Monica Montenegro
Patrick Daughton
Renato Almanzor
Marcia Henry
Nina Horne
Terry Collins
Viola Gonzales
William Butkus

Jammie Forrest
Nelson Chavez Jr.
Amy Liu
Isaiah Toney
Kanisha Green
Leslie Situ
Ryan Brekke

EFPAC MEMBERS

ACORN Housing
Bianca Thomas
Alameda County Community Food Bank
Suzan Bateson
Antioch Missionary Baptist Church
Nan B. Thomas-Ward

Head Start Advisory Panel was created to assist the
Oakland City Council in its governance role for the Head
Start program and is composed of at least six members
appointed by the City Council’s Life Enrichment
Committee.

Community Representative
Vera Wrather
Downs Memorial United Methodist
Yvonne Johnson, Norma Lampley

The Emergency Food Providers Advisory Committee
(EFPAC) is a citizen’s advisory body which advises the
Mayor on matters of hunger and food policy. It is not
a charter commission but a membership organization
of approximately 25 local churches and community
organizations which provides oversight over the
expenditure of certain City allocated resources.

Elmhurst Food Pantry
Henry Mozell, Diane Schuler

COMMUNITY ACTION PARTNERSHIP MEMBERS

East Oakland Food Pantry
Martha Paul

Gladys Green, Chairperson
Don Davenport, Vice Chair
Shyaam Shabaka
Helen Robinson
Joseph P. Milton
Darleen Brooks
Marilyn Norman

Clara Garzon
Susan Hayes-Smith
Nancy Nadel, Councilmember
Stanley Richardson, Rep.
Lisa Ruhland
Andrea Ford
Sandra J. Johnson

Elmhurst Presbyterian Church Outreach
Sandra Black
Good Samaritan Home
Cleveland Thomas
Greater St. Paul Baptist Church
Eddie M. Daniels

Greater Gospel Center
Evelyn Harris
Agnes Memorial Last Phase Housing
Barbara Gibson
Martin Luther King, Jr. Baptist Church
Ross Johnson, NuMurry Wallace
Howie Harp Multi-Service Center
Martina Liwuanga, Seretha Todd

HEAD START POLICY COUNCIL
Charlie Jones
Angela Padilla
Ana Maravilla
Lakeisha Atkins
Maria Rodriqeuz
Felicia Ledet
Movita Patterson
Su Wen Wu
Fiona Wong
Latika Grayson
Cynthia Buenrostro
Marlene Couvson-Clever, Vice Chair
Glois Sample
Aminah George, Chairperson
Hoan Huynh
Elizabeth Salgado
Angela Harbin
Veronica Luna
Lesia Zedd

Cecilia Fuentes
Maricela Macias
Edda Stantos
Chanee Wilson
Candice Hollimon
Mayra Perez
Izola Haynes-Cooper
Tina Woods
Diane Oliver
Barbara Ary
Raelene Billie Okoh
Pamela Alston
Peggy Beed
Shawyn Hughes
Patrice Wright

Rose of Sharon Senior Home
Ursula Blau
Unity Outreach Watson Memorial True Holiness COGIC
Shirley Lam, Chair
Wings of Love
Donna Hayes
Zion First Church
Doris Ashford
Miraculous Foundation
Gracie Thompson
Alpha Omega Foundation
Rev. Jossi Jones
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RJ, age 17, was referred to Pathways to Change in the spring of 2006
for a property crime. This was his third referral to Alameda County’s
Probation Department. When RJ’s Pathways to Change case manager,
Jorge Garcia, completed his assessment of RJ and his family, he
discovered the following:
- RJ’s mother is a single parent who works two jobs to support three
of her four children.
- His adult sister left home at eighteen and is sporadically homeless.
- RJ and his two younger siblings have no relationship with their
father and his mother is challenged to provide the three children
with substantial supervision because of her work schedules.
- RJ’s relationship with his mother has become increasingly strained
over time.
RJ and his family live in a neighborhood where gang members often
congregate in front of his apartment building, making it diﬃcult for him
to leave and return home alone. After getting to know RJ better, Jorge
realized that RJ was signiﬁcantly behind his grade level at school and had
been struggling in silence for years.
Soon RJ was involved in community-based activities which gave him
a sense of accomplishment and built his vocational skills. During
this time Jorge was in constant contact with RJ’s mother, urging her
to get additional help for RJ and often mediating their contentious
interactions. He advocated in court on RJ’s behalf to have him assessed
by The Regional Center to determine if he were eligible and appropriate
for their case management services. Jorge also pressed for school
administrators to assess RJ to ascertain if an Individualized Education
Plan (IEP) was warranted.

Youth Profile
PATHWAYS TO CHANGE

As a result of Jorge’s work with RJ and his family, and the support
received from the Regional Center, the Probation Department and
the Oakland Uniﬁed School District over several months, Jorge was
successful in getting RJ the full case management services from The
Regional Center until 2009. He is enrolled in Oakland Technical High
School, where he will receive additional educational assistance based on
his IEP. Finally, he will receive mental health counseling, based on his
speciﬁc needs.
As a result of his involvement in Pathways to Change, RJ is now
supported by systems in ways that will encourage his success at school,
at home and in the community and signiﬁcantly reduce the possibility
of his recidivism. Measure Y supports Pathways and its collaboration
with diﬀerent system partners to ensure the success of young people in
Oakland.

Lillian M. aged 88 lives in her Oakland home but was suﬀering
from several chronic health conditions and her house was
deteriorating and in need of many repairs. The Linkages Care
Manager coordinated with other programs so that Ms. M. is now
receiving medical care, in-home care, and ﬁnancial beneﬁts in
order to remain independent. In addition, they connected with
Rebuilding Together, a non-proﬁt community based organization
that operates through volunteer services to complete vital home
repairs.
“What a gift to have such a hard, dedicated worker like you,”
wrote Mrs. M’s granddaughter to her Linkages Care Manager,
“which allows my mother to remain in her own home and
community.”

Senior Centers are sponsored in six locations and provide a broad
range of classes and special events, as well as free or low-cost meals.
Seniors participate in yoga and swing dance classes, get blood pressure
screening, receive instruction in tax preparation, go on trips, or take
a computer class. The Centers oﬀer numerous opportunities for
education, social interaction, recreation and community service.

Senior Companion assists other seniors in maintaining their
independence through support, friendship and assistance in daily
tasks such as grocery shopping.

S ummary of

Accomplishment

ASSETS
• 114,574 hours of community services
provided by enrollees (participants)
• 87% of employers reporting satisfaction
with services
• Placed 60 low-income participants over the
age of 50 into permanent jobs
•75% of clients retained employment after 6
months

MSSP/Linkages
• Supported 1,102 frail seniors and persons
with disabilities enabling them to remain
safely independent in their homes
• Provided 1,629 in-home services
• 1,569 home visits provided (MSSP)
• 15,503 transportation trips provided
(MSSP)

Oakland Paratransit
• Served 1,864 unduplicated clients
• Provided 56,898 trips for frail seniors and
persons with disabilities

Senior Center
• Served 2,594 unduplicated clients
• Provided over 24,000 subsidized meals to
low and moderate income seniors, either
delivered to their homes or provided at
Senior Centers
• Frail and disabled Oakland seniors had
access to more than 150 Senior Center
classes and programs designed to assist
them to remain in their homes and in the
community
• Supported the development of a resource
guide for Vietnamese seniors

Senior Companion/Foster Grandparents
CT uses his wheelchair for his dialysis treatments. With
purchased discounted van vouchers, CT is able to use V. I. P.
Express. V.I.P. sends two drivers to assist CT down the stairs to
the vehicle and transport him to his appointments. CT goes to
dialysis appointments three times a week, medical appointments
as needed and shopping trips bi-weekly. V. I.P. drivers remain
ﬂexible to pick-up CT when he is ready, and return him home
and back up the stairs.

• Participants dedicated over 30,000 volunteer
hours to support high need seniors and
children
• The SCP in partnership with the Oakland
Fire Department visited senior residential
homes/facilities and provided registry for
our most vulnerable population in the case
of a disaster. Volunteers enrolled over 650
seniors with the registry in 2006
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Helping our
city grow
strong!

