
 

   

   

 

 

 

                   

                                                                     MEMORANDUM 
                     

 

 

 TO:  HONORABLE MAYOR & FROM:  John A. Flores  

                      CITY COUNCIL   

  

 SUBJECT:  ACTING CHIEF RESILENCY                 DATE:   April 16, 2015  

                      OFFICER APPOINTMENT   

                                   ___________ 

 

INFORMATION 
 

The purpose of this informational memorandum is to announce that while Victoria Salinas, Chief 

Resilience Officer (CRO) and Deputy City Administrator, is on maternity leave from the City of 

Oakland from approximately May through August 2015, Karen Boyd, Oakland’s 

Communications Director, will serve as Acting CRO.     

 

Resilient Oakland is a new city-wide initiative aimed at positioning our city to better survive, 

adapt, and grow amidst shocks like earthquakes, fires, and sea level rise, and daily stressors such 

as crime, violence, poverty, and environmental degradation. Oakland is undertaking this 

initiative with the support of Rockefeller Foundation’s 100 Resilient Cities Initiative.  Our city 

was among the first 32 cities in the world to be selected for this program, which is funding 

Oakland’s CRO, providing technical assistance for the planning process, and a platform of 

partners to help the City achieve its goals.  

 

Temporary Transition 
 

As noted earlier in this memo, the City's CRO will be out on maternity leave from approximately 

May through August 2015. During this time, Karen Boyd in the City Administrator's Office will 

serve as the Acting CRO and work with an additional staff member on the technical aspects of 

the resilience effort. Ms. Boyd will be filling this role on a part-time basis (50%). Additional 

staff support with communications experience will also be brought aboard on a temporary basis 

to support Ms. Boyd in her regular duties.  

 

Ms. Boyd’s primary responsibilities will be to lead a robust, 3-4 month stakeholder engagement 

planning process to identify and generate a shared understanding of Oakland’s five most pressing 

resilience challenges. Oakland’s engagement strategy is predicated on the principle that the 

approach to developing the Resilience Action Plan is itself a resilience-building action.  For 

Oakland, this means that the process itself should build trust and strengthen relationships 

between a broad cross-section of stakeholders.   

 

As Acting CRO, Ms. Boyd will be responsible for leading the inter-departmental City Resilience 

Team, and working closely with both City staff and external partners to conduct stakeholder 

outreach, build partnerships, and complete an assessment of Oakland that identifies high priority 

resilience challenges. Specifically, she will continue to build and develop relationships with City 

stakeholders to: 
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 Ensure a streamlined, inclusive, and transparent process for the Resilience Action Plan 

development;  

 Collect diverse input that informs the development and implementation of Oakland’s 

Resilience Action Plan;  

 Ensure that historically underrepresented parts of the community have the opportunity to 

engage in Oakland’s resilience efforts; and, 

 Build community awareness of Oakland’s resilience initiative. 

 

In addition, the City will partner with an appropriate technical expert who will serve as Deputy 

CRO, dedicating 50% of his/her time to assist with resilience planning, convening technical 

experts, providing guidance and feedback to City Resilience Team on project inputs, and overall 

quality assurance of deliverables. AECOM, the Strategy Consultant hired by Rockefeller’s 100 

Resilient Cities Initiative, would continue to provide project management support. 

 

Status of Resilient Cities Initiative 

 

In January, the CRO and department directors established an inter-departmental team of senior 

staff from every department to provide technical and strategic advice to overall resilience 

initiative. This team is currently developing the City Resilience Profile, which examines the 

City’s current level of resilience and analyzes major risks, shocks, and stresses identified at the 

city-level. As part of this process, the city has also done an inventory of existing programs and 

initiatives that already contribute to Oakland’s resilience. Once completed, the City Resilience 

Profile will be widely consulted with internal and external partners. 

 

A community engagement strategy for resilience planning process is also being defined and is 

underway. As part of this effort, a survey went out to individuals and organizations to identify all 

the organizations that are already actively engaged in helping our city become more resilient, 

document actions and initiatives currently underway, and determine how organizations would 

like to partner with Resilient Oakland.   The results of this survey will be available in May.  A 

steering committee is also being established with key stakeholders in Oakland and the region 

from the public, private and nonprofit sector to guide a community driven resilience planning 

process and assist with validating key deliverables of Resilient Oakland, including Oakland’s 

Resilience Action Plan.  

 

Please continue to support the resilience effort and Ms. Boyd during this time as Acting CRO.  

  

For questions, please contact Victoria Salinas at (510) 238-3487 or Karen Boyd at (510) 238-

6365. 

  

 
 

Respectfully submitted, 

 

                 

_____/s/_____________ 

JOHN A. FLORES 

Interim City Administrator 


