
   
   

 
 
 
                   

                                                 MEMORANDUM                                                

 
 
 TO:  HONORABLE MAYOR & FROM:  Rachel Flynn     
                      CITY COUNCIL   
  
SUBJECT:  Vacant Property Registry           DATE:   January 30, 2015  
          ________________ 
City Administrator                          Date 
Approval         /s/ Donna Hom    1/30/15___________    
 

INFORMATION 
 
The purpose of this memorandum is to provide an update on the status of the creation of a 
registry for vacant lots and vacant ground floor commercial properties, and a preliminary 
timeline for the proposed development, input and approval process.  
 
Background 
 
In June 2014 the City Council adopted Resolution No. 85025 C.M.S. directing staff to return to 
Council within 120 days with proposed legislation to create a registry for vacant lots and vacant 
ground floor commercial properties (“Registry”).  A copy of the resolution is attached to this 
memorandum (see Attachment).  
 
Vacant lots and vacant ground floor commercial properties that are vacant for lengthy periods of 
time can create blight in the city’s commercial corridors by attracting illegal activities such as 
vandalism and dumping, discourage new businesses from moving to these commercial corridors, 
deter customers from patronizing existing businesses, depress the overall economic vitality of the 
area, decrease potential business tax revenue for the City, and drain City resources to address 
blight and related conditions. 
 
Owners of vacant lots and vacant ground floor commercial properties in some cases prefer to 
leave properties vacant until the market conditions improve rather than lower the price/rent to 
sell, lease, or develop the properties, or do not otherwise make reasonable efforts to productively 
use the properties. 
 
The Registry could assist in addressing the above issues by providing a data resource for the 
benefit of property owners, City agencies, and the public, and by incentivizing the sale or leasing 
of properties and their productive use.   
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Status of Registry 
 
The Planning and Building Department currently does not have sufficient staff resources to 
develop the proposed legislation to create the Registry.  Since June 2014 staff has focused on 
completing other projects as directed by the Council, including the Broadway Valdez District 
Specific Plan, the West Oakland Specific Plan, the Lake Merritt Station Area Plan, the Coliseum 
Area Specific Plan, the Housing Element, the Urban Agriculture Regulations, and the new 
regulations pertaining to Unattended Donation and Collection Boxes. 
 
Recently the Department’s Strategic Planning Division, which is responsible for the above work 
and for developing the Registry, lost two staff members (or one-third of the total staff), including 
the staff person assigned to creating the Registry.    
 
This year staff anticipates focusing on a number of high-priority Council-directed projects 
including the Impact Fees Nexus Study, Downtown Specific Plan, Mobile Food Regulations, 
Condo Conversion Ordinance, Secondary Unit Regulations, and Parking Regulations.  Many of 
these projects have already been substantially delayed.  Redirecting staff resources away from 
the above projects to the Registry would further delay work on these projects. 
 
The Department recently initiated a recruitment process to hire more staff and expects to have 
new staff available to work on projects, including the Registry, in May.  These additional staff 
members would allow us to work on the Registry at that time. 
 
Timeline    
 
On Thursday, January 29, 2015, the Rules Committee scheduled an Informational Report on the 
Registry for the July 14, 2015, meeting of the Community and Economic Development 
Committee.  The Informational Report will provide a status update on the Registry and include 
additional information on registry programs in other cities, key policy and legal considerations, 
and a detailed timeline for bringing the proposed legislation to the City Council for review and 
adoption.  Below is the preliminary timeline, subject to the timely hiring of additional staff: 
 

 May 2015: Staff begins work on the Registry 
 July 2015: Informational Report to the Community and Economic Development 

Committee 
 July 2015 – December 2015: Staff works with community stakeholders to develop the 

proposed legislation 
 December – January 2015: City Council considers adoption of the proposed legislation 

 

Respectfully submitted, 

 
   /s/ 
 RACHEL FLYNN 
 Planning and Building Director 
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For questions, please contact Darin Ranelletti, Deputy Director, at (510) 238-3663. 
 
Attachment:  
 
Resolution No. 85025 C.M.S. 
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