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Chief of Police Recruitment Community Forum  

East Oakland Senior Center, 9255 Edes Avenue 

Wednesday, September 21, 2016 

6pm – 8pm 

 

Minutes 

Tomiquia Moss, Chief of Staff to Mayor Schaaf 

 What brought you out here tonight? 

o I’m here to get police officers who are hired to protect and serve our communities 

to actually know our communities and get involved in them. Walk the streets and 

be held accountable. 

o For the interview process – who will be handling that? Who will be on the 

committee who will be interviewing the people – will anyone from the 

community be on that committee? 

 TM: Yes – mayor has committed to having two community members on 

the selection panel for the chief. We will be working with our recruiter to 

serve on the selection panel. Mayor will talk further about who those folks 

might be and what the process is. 

o We only received this bulletin the other day. If you have information, pass it 

around a bit earlier – we can be more prepared, and we can also be in touch with 

the community. 

 Tomiquia: How did you receive information – how did you find out about 

it? 

 Each day, info put out on hallway/table and we picked it up. 

 Tomiquia: Other suggestions you all have for outreach 

 Put it in the newspaper and put it on the news 

 Many seniors can’t make it out at night. Tag onto the meeting from 

9:30 to 10:30 AM on Friday – have MLS come to that meeting 

Q&A with the Mayor 

o Two members of the community – only two? 

 Tomiquia: Yes – won’t be a large group – will not be any more than 6 

people 

 Who makes that decision? 

 Mayor Schaaf: Mayor will select two members who have expertise 

o And who care about the community 

 Mayor Schaaf: Also want other stakeholders not selected will have 

a meeting with the recruiter 

 Is it self-nomination or will you do the nominating? 

 Mayor Schaaf: I welcome suggestions from you – tell me who will 

serve on the committee and why 
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 Mayor Schaaf: Feedback from you will guide what applicants for 

chief will be reached out to. 

o Have you gone through the churches? 

 Tomiquia: Yes 

o Why do we have to go outside of our city to get someone to be the police chief? 

 We are not prohibiting either way? 

 Mayor Schaaf: We need to do a robust national search – we deserve to 

consider the full pool of talent 

o Who will make the final decision? 

 Mayor Schaaf: Me 

o Committee will interview candidates and advise? 

 Mayor Schaaf: Many avenues – we are gathering input. We are providing 

it to the recruiter. The recruiter will propose pool of candidates to the 

committee. Committee will respond and interview. I then decide. If the 

right person does not step forward, then we 

o What are you expectations of the next police chief? What are your expectations of 

the officers he will be leading? 

 Mayor Schaaf:  

 Fierce compassion – who cares, can step into others’ shoes 

 Leader – example of integrity and work ethic and can create 

organizational culture reflecting high professional and moral 

standards 

 Effective – want safety and lack of violence 

o Will you let city council members weigh in? 

 Mayor Schaaf: Challenge – best talent in policing in the city is most likely 

currently working as a police officer – we need to keep candidacy under 

confidentiality to ensure the most talented people are applying. 

o How can we trust the city of Oakland and the police department given what is 

going on and how many kids are dying? 

 Mayor Schaaf: Issues of trust between communities and police is deep and 

this forum is one of the ways we’re trying to address it 

o Do we citizens have a right…. 

 Yes – you have a right to complain if you are mistreated 

o Recruitment process – how long will it take? 

 Hoping to have a new chief starting in January 

 

What are the qualities of an ideal police chief in Oakland? 

 Someone who knows Oakland  

 Can come into diverse communities and get to know them 

 Open-minded and approachable 

 Not afraid of people in Oakland – will come in here and talk to us – don’t treat us like 

we’re nothing 

 Good interpersonal skills – can’t just be good at policing – got to be good a people 

 Compassion – take a bike ride through Oakland 

 Fairness – deal rightly by us 
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 Does it have to be a he? 

o Could be a she 

 Would like to see some sort of open-door policy with the Chief of Police in Oakland 

 Visit with homeless 

 Flexible – not come in with rigid rules to abide by – listen to the community 

o Willing to try different approaches 

o Not have a pre-determined vision of what police are like 

 Able to communicate with his personnel 

 Has been visible and is recognizable in this community 

 They have to know Oakland and know us – and communicate/be able to communicate 

with the people of Oakland 

 Address human trafficking of minors 

 Should have an attitude: 

o Positive attitude about the city of Oakland 

o Nurturing attitude for the city of Oakland  

 Will nurture subordinates 

 Will nurture and get feedback from community 

 Should make sure the youth are taken care of – tap youth into positive “swag” of city 

o We should respect him/her like a parent – must win our respect back 

 Have visibility during downtime – don’t just come in when things are going haywire 

 Should come with solutions-focus. What do you know about our city and what do you 

think you can do for us? 

o Need to understand urban environments 

o Need to understand diverse communities 

 Ability to Revamp and Reform 

 

Describe the relationship between the police department and your community as it is: 

 Zero – the only time I see an officer is when something happens. They don’t come 

o When I was raising my children in the ‘70s, the officers knew everyone – would 

bring children to people’s homes 

 There should be a curfew – there is some old stuff that you need to go back to – 

everything modern isn’t good for us – it’s not working 

 We need more police presence in the area. We don’t see them around here at all. We used 

to have community policing – no longer – used to be a service station at the corner of 

Edes and 98
th

 

 Only time I see police is when they’re flying over the speed bumps. If something happens 

and you step outside, the first thing they do is holler at you (Go back inside!). The tone 

they use is what upsets me. 

 We care about our neighbors, but we can’t know what happens without seeing yellow 

tape.  

 Sometimes it feels like you’re the insurance company who has red-lined us by zip code, 

and that doesn’t feel good at all 

 There is still community policing 

 Police did close down drug house in neighborhood. I want them to be there. The problem 

is that it’s more reactive than pro-active. We need more proactivity. 
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 We need police to be working on the side-shows 

 

What do you think the OPD is doing that is working? 

 This weekend – I felt so comfortable with a policewoman coming out and being so 

respectful – I felt like she was one of my neighbors 

 I don’t have as many side-shows any more. For a while, we had them every weekend 

(note from other community member – they’ve moved) 

 Police helped me out when I was assaulted 

 It’s sad that we can’t say much that’s good 

 My house hasn’t been robbed, I haven’t been attacked – they must be doing something – 

I’ve only witnessed relatively few incidents – I’ll assume the vast majority of OPD 

officers do what they’re paid to do (protect and serve) – lately, though, we’ve heard about 

people doing reprehensible things, and it bothers me to know that they’re on our police 

force 

 They are keeping people from breaking into houses – mine was only broken into once 

 Joe: Do people feel safer now than you did three years ago? 

o Yes – I feel they’re better 

o Mixed responses from others 

 Over the last few years, the crime rate has gone down (especially murder in the city of 

Oakland) – is it the police or is it the wrap-around services? We can become more 

friendly too 

 

What would you like to see change in how the police department interacts with the community? 

 We need more beat integrity – we need to enforce that. Having police following the beats 

is important because police should know the community. They should know who lives in 

the neighborhood. 

 National night-out with officers in plain clothes – this was great and relatable – do it 

year-round 

 Provide educational programs to community 

 PAL – Police Activities League – we used to have that – this provided communication – 

parents knew where children were and where the parents were, and we knew where the 

officers were 

o Note – expand PAL 

 Every officer should speak to a fellow Black Panther – should learn principles from these 

activists humble yourself – follow a 10-point plan like the Black Panthers followed 

 We need higher staffing levels – can’t deal with this crime – we need 1200 officers 

 Will need to address issue of federal monitor 

 Don’t fall back into old days of profiling 

 

What can we do? 

 Take time to know our neighbors 

 When the police give their education programs to the community, we promise we’ll be 

there 
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 Officer appreciation annual day each year – community can come together – go and 

celebrate officers – community could nominate the officer who is appreciated 

 Every time I saw a paramedic in a store, I’d buy take care of them – I’d buy them their 

products – let officers know you care 

 Youth need to step up and volunteer their voices 

o Note: We have had 80 young people come out and lift up their points 

 

What do the people of Oakland do to hold the chief and the department accountable? 

 Where will the money come from to hire the number of officers we need? Hard to hold 

them accountable if they’re woefully understaffed 

 Rethink the beats – where you have the most need is where you have the most officers 

 Ensure that profiling does not occur in our city – hold the department accountable for this 

 Retain the officers that are here – develop a program to maintain pay levels 

Closing Remarks from the Mayor 

 Oakland is much safer, it’s nowhere near safe enough. And that is not evenly spread over 

the entire city 

o Wrap-around services, prevention, intervention, is making a difference 

 Heard a lot of concerns about # of police – can’t be accomplished when staffing is so low 

– we need to have the conversation about police and budgeting 

 


