
   

   

 

 

 

                   

                                                                     MEMORANDUM 
                     

 

 

 TO:  HONORABLE MAYOR & FROM:   Anil Comelo,  

                     CITY COUNCIL Director, Human  Resources    

Management Department 

  

SUBJECT:   City Employee Demographic Data           DATE:   September 10, 2014  

                     Related to Eligibility for Retirement  

               ___________  
City Administrator                           Date:  

Approval         /s/ Henry L. Gardner    9/10/14__________  

   
 

INFORMATION 
 
The purpose of this information memorandum is to transmit city employee demographic data 

related to the eligibility for retirement in response to discussions took place this past spring in both 

the Public Safety and Finance & Management Committees.  With respect to the issue of retirement 

eligibility, the City of Oakland’s employee population mostly mirrors that of the general workforce 

and in particularly, local governments nationwide who are finding that a large percentage of their 

employees (primarily from the so-called “baby-boomer” generation) have retired or are eligible to 

retire.  

 

According to analysis completed by the Human Resources Management Department (HRM), as of 

July 1, 2014, 23.41% of City employees are currently eligible for retirement based on age and 

9.05% of that amount is based on both age and years of service. Upon further review of this 

demographic data, HRM staff estimates that within the next five (5) years by July 1, 2019, 42.37% 

of current City Employees will be eligible to retire based on age and 23.10% of that amount is based 

on both age and years of service. It should be noted that these figures represent a snap-shot of the 

demographics.  In five years, the percentage of eligible employees will be lower since the City is 

continually replacing retired employees.  Further, it should be strongly noted that the eligibility to 

retire does not necessarily equate one’s actual departure from the workforce given retirement is a 

personal decision for each respective employee. In addition, that while employees may be eligible 

to retire by age, they may not have the requisite number of service credits to retire that are required 

to achieve a desired retirement income level.    
 

Please refer to the Table 1 below for detailed information that separates the data by time, 

department/program, age and service years.  
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Table 1:  City Employees Demographic Data – Eligibility to Retire 

    Eligible to retire in July 1, 2014    Eligible to retire by July 1, 2019* 

DEPTS 

Total # of 
Employees 
(FT & PPT) 

Eligible 
to retire 
July 1, 
2014 
by AGE 
only 

% Eligible 
to retire 
July 1, 
2014 by 
AGE only   

Eligible 
to retire 
July 1, 
2014 
(AGE & 
Yrs SRV) 

% Eligible 
to retire 
July 1, 
2014 (AGE 
& Yrs SRV)   

Eligible 
to retire 
in 5 
Years 
by AGE 
only 

% Eligible 
to retire 
in 5 Years 
by AGE 
only   

Eligible 
to retire 
in 5 
Years  
(AGE & 
Yrs SRV) 

% Eligible 
to retire 
in 5 
Years 
(AGE & 
Yrs SRV) 

Council            21  5 23.81%   0 0.00%   9 42.86%   2 9.52% 

Mayor              8  2 25.00%   0 0.00%   2 25.00%   0 0.00% 

CAO            51  16 31.37%   5 9.80%   22 43.14%   9 17.65% 

City Clerk              9  1 11.11%   0 0.00%   3 33.33%   1 11.11% 

City Attorney            62  23 37.10%   5 8.06%   39 62.90%   19 30.65% 

HR            40  4 10.00%   1 2.50%   11 27.50%   5 12.50% 

City Auditor              9  2 22.22%   0 0.00%   3 33.33%   0 0.00% 

Finance         126  36 28.57%   12 9.52%   59 46.83%   29 23.02% 

OPD (Sworn)         654  46 7.03%   20 3.06%   186 28.44%   108 16.51% 

OPD (NonSworn)         449  58 12.92%   28 6.24%   112 24.94%   71 15.81% 

Fire (Sworn)         392  93 23.72%   22 5.61%   177 45.15%   77 19.64% 

Fire (NonSworn)            94  25 26.60%   9 9.57%   39 41.49%   18 19.15% 

PWA         609  189 31.03%   93 15.27%   347 56.98%   219 35.96% 

IT            59  17 28.81%   3 5.08%   29 49.15%   11 18.64% 

OPR            83  22 26.51%   9 10.84%   29 34.94%   19 22.89% 

Library         141  48 34.04%   23 16.31%   65 46.10%   42 29.79% 

KTOP              8  1 12.50%   0 0.00%   1 12.50%   0 0.00% 

DHS - Senior 
Prog            32  12 37.50%   1 3.13%   16 50.00%   5 15.63% 

DHS         188  67 35.64%   21 11.17%   98 52.13%   49 26.06% 

Bldg/Engr         112  51 45.54%   26 23.21%   72 64.29%   38 33.93% 

Economic Dev            47  16 34.04%   4 8.51%   23 48.94%   12 25.53% 

Housing/Comm            44  24 54.55%   11 25.00%   30 68.18%   14 31.82% 

TOTAL/AVERAGE      3,238  
          

758  23.41%   
         

293  9.05%   
    

1,372  42.37%   
        

748  23.10% 

* Employee count includes those who are already eligible to retire in 2014 
     

 

The above analysis shows that certain City Departments have a larger percentage of employees who 

are eligible to retire. When years of City service (service credit) is considered in addition to age, the 

largest percent of employees eligible to retire are from the Departments of Housing & Community 

Development, Economic Development, Building and Planning, Public Works, Library, Human 

Services and the City Attorney’s Office. For example, 36% of Public Works employees (219 
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individuals out of 609) will be eligible to retire in five (5) years by July 1, 2019. Similarly, by July 

1, 2019, 16.1% of sworn police employees (108 individuals out of 654) will be eligible to retire.   

 

While this data indicates that there are a large number of eligible employees citywide, it is 

consistent to general workforce trends and will continue to change. HRM does not view these 

numbers to be particularly alarming since city departments are continually hiring, training and 

adjusting to meet workload demands. Departments are encouraged to continue to monitor their 

workforce retirement demographics and seek assistance from HRM in analyzing, developing and 

implementing a formal department succession plan as appropriate based on operational needs, 

current knowledge and contemporary skills.  Departments can also cross train staff in key positions 

for the purposes of organizationally retaining core knowledge and skill sets that are critical to the 

future of city operations.  

 

 

 

Respectfully submitted, 

 

 

   /s/ 

 ANIL COMELO 

 Director, Human Resources Management 

 

 

For questions, please contact Anil Comelo, Director of Human Resources Management, at (510) 

238-6450. 

 


