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Oversight Changes

INFORMATION

The purpose of this informational memorandum is to provide an overview regarding the City
Administrator’s Office functional oversight of management and day to day operations of the
City.

On March 4, 2014, Fred Blackwell was sworn in as Oakland’s New Interim City Administrator.
One of Mr. Blackwell’s top priorities as City Administrator is to ensure stability within the
organization. As part of this effort, Mr. Blackwell has reorganized the Administration’s office
staff to make certain the Mayor, City Council, other elected officials and City Departments are
supported effectively by the Administration. The new structure in place is based on the various
reporting areas of the City and seeks to ensure effective oversight of each during this transition
period.

Attached, please find the City Administrator’s Office new organizational chart (Attachment A)
detailing each position in the Administrator’s office and their working titles during this period of
transition. In addition, please also find the attached functional oversight chart (Attachment B)
outlining the areas for which staff will be assigned as well as Council and Committee meeting
assignments.

Respectfully submitted,

/sl

Fred Blackwell
Interim City Administrator

For questions please contact Amber Todd, Special Assistant to the City Administrator at (510)
238-6369 or atodd@oaklandnet.com.
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Sarah Schlenk
(Interim) Budget Dir.
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