
   

   

 

 

                   

                                                                     MEMORANDUM 
                     

 

 

 TO:  HONORABLE MAYOR & FROM:   Brooke A. Levin     

                      CITY COUNCIL Interim Director, PWA  

  

SUBJECT:  Bus Rapid Transit (BRT) Project           DATE:   January 23, 2014  

                     Status Report 

          ________________ 
City Administrator                          Date 

Approval         /s/ Deanna J. Santana   1/23/14  _____ 
 

INFORMATION 
 

Background 

In July 2012, the Oakland City Council adopted the Downtown Oakland to San Leandro line as 

the Locally Preferred Alternative for the $178 million East Bay Bus Rapid Transit (BRT) Project. 

The City Council not only adopted AC Transit’s Federal Environmental Impact Study (FEIS) but 

also placed local Conditions of Approval on the BRT Project (C.M.S. 84016). These included 

additional parking and business impact mitigation requirements; local hire provisions; design 

requirements, such as curb to curb repaving and pedestrian lighting and safety; and a net zero 

increase in City costs for operating and maintaining BRT Project facilities. The BRT Project runs 

9.5 miles from the northern transfer station at Broadway and 20
th

 Street in Uptown Oakland to the 

San Leandro BART Station. In Oakland, project features include 18 side stations (9 pairs), 20 

median stations and a new dedicated BRT transit way on International Boulevard from 14
th

 

Avenue to the San Leandro border. 

 

Master Cooperative Agreement 

In July 2013, the Oakland City Council approved both a Master Cooperative Agreement (MCA) 

and a Operations and Maintenance (O&M) Agreement for the BRT Project (C.M.S. 84570-71). 

Draft Parking and Business Impact Mitigation Plans presented on the same date were rejected. 

The MCA was executed on September 1, 2013. The following three documents will be appended 

to the MCA to memorialize City Preliminary Engineering Phase approvals: 1. 40% Geometric 

Approval Drawings, as Amended to include City comments (10.25.2013); 2. BRT Project Master 

Schedule (11.26.2013); and 3. Baseline Cost Estimate with CoA Cross Reference table 

(01.15.2014).  

 

Revised Operations and Maintenance (O&M) Agreement 

The AC Transit Board rejected the Council-approved O&M Agreement saying that the parties 

needed to develop a more equitable distribution of maintenance responsibilities. City and AC 

Transit staffers recently completed work on the revised Agreement.  It delegates additional 

responsibilities to the City (i.e. off-street parking lots, transit way pavement, and landscaped 

medians) but a Delegation of Maintenance Amendment and other new provisions protect the City 

from incurring a net increase in cost for BRT Facilities operations and maintenance.  
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Baseline Cost Estimate 

AC Transit Board approval of the revised O&M Agreement on January 22, 2014 and subsequent 

administrative signoff will clear the way for AC staffers to submit the final $27.6 million dollar 

federal funding application under the $178 million BRT Project. The Baseline Cost Estimate 

contained in this Small Starts Grant Application (SSGA) includes $22.7 million for implementing 

the Oakland Conditions of Approval (CoA) for the BRT Project. Final construction estimates may 

exceed the baseline budget and subsequent value engineering would likely impact CoA 

conformance. 

 

Table 1. Oakland CoA Cross Reference with SSGA Estimate 

 

Oakland Condition of Approval (Resolution C.M.S. 84016) Base Year  Year Of 
Expenditure 

I. Business Impacts $2,165,000 $2,165,000 

II. Parking Mitigation $1,211,423 $1,211,423 

III. Relocated and Additional BRT Project Station Locations $208,120 $226,757 

IV. Pedestrian Safety $3,148,640 $3,430,592 

V. Functional Needs Access $2,052,886 $2,236,717 

VI. Paving $9,218,105 $10,043,562 

VII. Bicyclist Safety $329,864 $359,403 

VIII. Oakland Streetscape Coordination $38,647 $42,108 

IX. International Blvd Transit-Oriented Dev. Plan Coord. $2,752,750 $2,999,252 

     Totals $21,125,435 $22,714,813 
 

Parking Impacts 

AC Transit is acquiring two parcels to offset on-street parking loss in the Fruitvale and Elmhurst 

areas. A parcel on the 1400 block of 35
th

 Avenue will provide about twenty-one (21) off-street 

parking spaces and a parcel at 8630 International Boulevard will provide about sixteen (16) 

spaces. Community review will occur visa vie the City’s conditional use permit process. Under 

the revised O&M Agreement, the City will operate, maintain and collect all revenues from the 

two lots. Parking loss in the San Antonio area will be offset by converting parallel parking into 

diagonal parking.  

 

Community Engagement 

AC Transit’s new business outreach and community inclusion team, led by Terry Lightfoot of 

Luster and Associates, interviewed over 100 merchants in high impact areas in November 2013. 

The AC Transit Board approved the BRT Community Outreach Center location at 3322 

International Boulevard last December. Lead AC Transit and City staffers also planned and 

convened a meeting with key stakeholder groups last December. A new Community Advisory 

Group is being formed for the Final Design Phase of the BRT Project that includes several 

organizations identified by the Oakland City Council, along with representatives of the 

Uptown/Downtown Business Improvement District(s) and Transform. This group will assist the 

interagency staff team to bring improved Business and Parking Impact Mitigation Plans back to 



To: Honorable Mayor and City Council 

Subject: Bus Rapid Transit (BRT) Project Status Report 

Date:  January 23, 2014  Page 3    

 

   

   

 

 

the Board and Council next spring. On January 13, 2014, the new BRT Community Relations and 

Outreach Strategic Plan was well received by the Board.  
 

Final Design 

Final Design is underway with intensive interagency collaboration on station design, right of way 

engineering, and systems and communication design. Upcoming key discussions surround fiber 

duct bank sharing and transit signal priority system design. Advance utility, parking lot, and 

Fruitvale bypass build outs will commence later this year. Major roadway construction including 

station platforms will begin in summer 2015. The start of revenue service for the BRT Project is 

set for November 2017. 

 

Respectfully submitted, 

 

      

 ______/s/_________________ 

 BROOKE A. LEVIN 

 Interim Director, Public Works Agency 

 

For questions, please contact Christine Calabrese, BRT Program Manager, at 510-238-4754. 

 

 

 

 


