DISTRIBUTION DATE: 12/16/13

MEMORANDUM
CITY OF OAKLAND
TO: HONORABLE MAYOR & FROM: Sean Whent
CITY COUNCIL Interim Chief of Police
SUBJECT: City Wide Public Safety Report DATE: December 16, 2013
City Administrator Date
Approval /s/ Deanna J. Santana 12/16/13

INFORMATION

The City of Oakland and the Oakland Police Department (OPD) have been engaged with
Strategic Policy Partnership, LLC to conduct an assessment of crime reduction strategies and
recommend enhancements. Many of the recommendations have already been implemented and
the strategies have led to a measureable decrease in crime this year.

The City Wide Crime Reduction Strategy is in the final stages of completion by the Strategic
Policy Partnership, LLC. The earlier anticipated release date, December 10, 2013, did not
provide enough time to incorporate feedback from a recent retreat of Department Directors. The
final report will be distributed by December 30, 2013. We appreciate your patience in this
important work.

Any questions regarding this report can be directed to Interim Assistant Police Chief Paul
Figueroa at 510-238-3365.

Respectfully submitted,

Is/
SEAN WHENT
Interim Chief of Police
Oakland Police Department




