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MEMORANDUM

CITY oF OAKLAND

TO: HONORABLE MAYOR & FROM: Fred Blackwell
CITY COUNCIL

SUBJECT: Recent Port Board Army Base Decision DATE: March 19,2012

City Admim’stra:QE 3 4 (7 Date ’
Approval - 3/ 2—&} Ve

INFORMATION

The purpose of this Information Memo is to provide the City Council with information, as we
have received and understand it, regarding the Oakland Army Base project. The Port Board met
on March 16™ and made several decisions with respect to how to go forward with the $242
million Transit Corridor Infrastructure Fund allocation and how to proceed with their rail yard
element of that grant. The power point presentation of that meeting is attached.

In January the California Transportation Commission (CTC) informed the Port that their Trade
Corridor Improvement Fund (TCIF) grant allocation was deemed “at risk” and that absent
immediate progress CTC was going to reprogram at least part of the money for other Northern
California projects that were more ready to proceed.

After a series of meetings with combinations of CTC staff and board members, it was agreed that
the Port and City would be given an opportunity to preserve all of the TCIF grant based on a
more City-oriented and rail yard focused development. As we understand it, CTC directed the
Port to submit an amendment to their TCIF Baseline Agreements, naming the City as co
applicant, combining the two grants into one, dropping the 7™ Street grade separation Port
element of the project and refocusing the funding a Port rail yard and the infrastruture
improvements required to enable development on the City portion of the Army Base. To
facilitate this TCIF amendment, the City and Port have been negotiating an amendment to the
Cost Sharing Agreement, which deals with the City’s upfront investments in the Army Base
development, in exchange for a portion of the TCIF funding for improvements on its part of the
Army Base. The end result of the proposed TCIF amendment is that much more funding is
available for the City’s portion of the project, if the Port and City can satisfy the CTC
requirements to have Council and Board resolutions approving the TCIF Amendment, CEQA
approved, the Cost Sharing Agreement approved, and its private development LDDAs approved,
before a June CTC Board meeting.
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