
PUBLIC SAFETY AND SERVICES OVERSIGHT COMMITTEE MEETING MINUTES 
Monday, May 18, 2015 

Council Chambers – 3rd Floor 
 

ITEM #1: CALL TO ORDER 
 
The meeting was called to order at by Chairperson Flemming at 7:27pm after the MYOC and SSOC Joint 
Meeting and the MYOC meeting. 
 
ITEM #2 ROLLCALL 
 
Present: Chairperson, Rev. Curtis Flemming Sr. 
  Vice Chair, Jennifer Madden 

Commissioner Rebecca Alvarado 
  Commissioner Letitia Henderson 
  Commissioner Kevin McPherson 

Commissioner Tony Marks-Block 
   
Excused: Commissioner Jody Nunez 
  Commissioner Gary Malachi Scott 
  Commissioner Melanie Shelby 
 
ITEM #3 AGENDA APPROVAL 
   
Agenda approved by consensus. 
  
ITEM #4 SSOC BYLAWS DISUCSSION 
   
Ms. Cotton Gaines gave an overview of the changes between last meeting and today. The changes are as 
follows:  

1. The ordinance number for SSOC terms of membership is now included 
2. The time for each public speaker was added. It is 2 minutes per speaker at the discretion of the chair 
3. On the last page, the edition of Robert’s Rules was added  

 
Commissioner McPherson noted that the spending plans were not presented before the end of April.   
Ms. Cotton Gaines clarified that the spending plans for the CAO, Controller, and the Mayor’s office were 
presented at the April 27, 2015 meeting which kept the Commission in compliance with the Measure.  

 
Commissioner McPherson moved to adopt the bylaws as presented; Commissioner Marks-Block Seconded it;  
6 Ayes; Motion Passed 
   
ITEM #5 APPROVAL OF MINUTES 
 
Ms. Cotton Gaines gave an overview of the minutes and how staff organized them. With the  
exception of a typo on page 1 (MINUTESS) the minutes were approved by consensus. 
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ITEM #6 FOLLOW-UP DISCUSSION ON THE 6 MONTH/3 MONTH HSD PROGRAM EXTENSION 
 
24 Public Speakers 
 
Motion: Commissioner Marks-Block moved to amend the motion from the April 27, 2015 SSOC Meeting, to 
extend the programs offered by Measure Y to be funded out of the new Measure Z, from 3 months to the full 6 
months;   Vice Chair Madden seconded.  
 
Chairperson Flemming noted that last time, the Commission felt that they did not have enough time to really 
digest the material and to get an understanding of the information presented. He is pleased that the 
Commission took more time to think through this.  
 
Commissioner Alvarado appreciated the information that staff sent to the Commission.  More information is 
always better to allow them to make the most informed decisions.  As more information becomes available, 
please forward it to the Commission.  Commissioner Henderson agreed.  
 
Chairperson Flemming called for a vote, 6 Ayes; Motion Passed. 
 
ITEM #7 THREE-YEAR SPENDING PLAN – HUMAN SERVICES DEPARTMENT – Peter Kim 
 
Mr. Peter Kim walked through the PowerPoint presentation.   
 
Chairperson Flemming noted that this does not require action today. The commission can vote next week.  
 
Mr. Kim noted he would provide the gap analysis information at the meeting on the May 27th. He is shooting to 
get it to the SSOC in the packet which will be distributed on May 22nd. 
 
Commissioner Alvarado asked for information about undocumented youth, parental involvement, and Oakland 
Unite case managers to be included in the next report.  
 
Mr. Kim will follow up with this information at the next meeting.  
 
4 Public Speakers 
 
By Consensus, this item is continued to the next meeting. 
 
ITEM #8 THREE-YEAR SPENDING PLAN – OAKLAND FIRE DEPARTMENT (OFD) 
 
By Consensus, this item has been moved to the next meeting as a result of a request of the Fire Department. 
 
ITEM #9 THREE YEAR SPENDING PLAN – OAKLAND POLICE DEPARTMENT (OPD) – Asst. Chief Figueroa 
 
This spending plan strikes the balance that the voters wanted with Measure Z.  Three goals of the Ceasefire 
strategy (noted on page 142 of the packet) include:  

• Reduce gang and gun violence  
• Reduce recidivism rates 
• Improve police and community relationships  

 
This spending plan has a strong emphasis on police legitimacy and strategies that seek to accomplish Measure 
Z goals as well as those of the Ceasefire strategy. The bulk of OPD funding in this spending plan goes towards 
paying for personnel.  
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Chairperson Flemming noted that this does not require action today. The commission can vote next week.  
Timing will likely require a vote at the meeting next week.  
 
Commissioner Henderson asked if the commission could have more info on the following:  

- The interaction of this plan with the goal of building community trust and community policing 
- Implicit bias and the desired outcomes of the trainings  
- The tough situations between the community and the police dept in the past 

 
Commissioner Marks-Block asked if the commission could have more info on the following:  

- Procedures taken for contacts with community members identified through Ceasefire 
- Day-to-day comprehensive overview of Ceasefire 
- Explanation of the Community Resource Officers 
- Clarification on the budget items such as SARAnet and other expenses 

 
Commissioner McPherson asked if the commission could have more info on the following:  

- Agenda for implicit bias and legitimacy training 
- In-service training curriculums 
- Community policing in Oakland. How is the dept. working towards making sure every officer engages 

with the community 
 
By Consensus, this item is continued to the next meeting. 
 
ITEM #10 SSOC REPORT TO PUBLIC SAFETY COMMITTEE 
 
Ms. Cotton Gaines explained that this is a standing item on the agenda that is the opportunity for the 
commission to vote to send reports to the City Council Public Safety Committee.  It is possible that it may not 
require any discussion at the meeting, but staff will always keep it on the agenda.  
 
ITEM #11 AGENDA BUILDING 
 
Ms. Cotton Gaines explained that this is also a standing item on the agenda that is the opportunity for the 
commission to give input on agenda items for future meetings.  
 
Ideas for an upcoming meeting:  

• The planning of a retreat  
• Bringing back the spending plans of CAO and Fire 
• Some items related to contracting etc.  

 
It was moved by Commissioner McPherson to adjourn the meeting.  Seconded by Vice Chair Madden.  
Chairperson Flemming adjourned the meeting at 9:10 pm. 
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