SAFETY AND SERVICES OVERSIGHT COMMISSION

REGULAR MEETING
SSOC created by the Public Safety and Services Violence Prevention Act of 2014

Monday, September 25, 2017

6:00-8:00 p.m.

Castlemont High School, 8601 MacArthur Blvd, Oakland, CA 94605

Oversight Commission Members: Chairperson: Letitia Henderson Watts (At-Large), Vice-Chair:

Jody Nunez (D-1), Vacant (D-2), Rev. Curtis Flemming, Sr. (D-3), Natasha Middleton (D-4), Rebecca
Alvarado (D-5), Vacant (D-6), Kevin McPherson (D-7), and Troy Williams (Mayoral).

PUBLIC COMMENT: The Oversight Commission welcomes you to its meetings and your interest is appreciated.

v' If you wish to speak before the Oversight Commission, please fill out a speaker card and hand it to

the Oversight Commission Staff.

v' If you wish to speak on a matter not on the agenda, please sign up for Open Forum and wait for your

name to be called.

v" If you wish to speak on a matter on the agenda, please approach the Commission when called, give your

name, and your comments.

Please be brief and limit your comments to the specific subject under discussion. Only matters within the
Oversight Commission’s jurisdictions may be addressed. Time limitations shall be at the discretion of the Chair.

ITEM TIME TYPE | ATTACHMENTS

1. Callto Order 6:20pm AD
2. Roll Call 1 Minutes AD
3. Agenda Approval 1 Minutes AD
4. Open Forum 10 Minutes AD
5. HSD - Adult Employment Provider Grantee 30 Minutes I

Presentation
6. Mayor’s Public Safety Director Report 10 Minutes A Attachment 1
7. CRO Presentation 10 Minutes I
8. RDA Report — OPD Evaluation 10 Minutes A Attachment 2
9. OFD Quarterly Report/Spending Plan 10 Minutes A Attachment 3
10. HSD Quarterly Report 10 Minutes A Attachment 4
11. Approval of Minutes from 5 Minutes A

July 15, 2017 — Retreat Attachment 5

July 24, 2017 — Regular Meeting Attachment 6
12. Schedule Planning and Pending Agenda 5 Minutes A*

ltems
13. Adjournment 1 Minute

A = Action ltem

| = Informational ltem

AD = Administrative Item
A* = Action, if Needed




ATTACHMENT 1
Wednesday, August 16, 2017

Director of Public Safety Update
Madam Chair and SSOC Members,

Please find a very brief overview of some of my work to date. | understand that your
meeting on August 28™ has now been canceled. Since | was already scheduled to report during
this meeting, | thought | would still send a brief report for informational purposes. My duties
and responsibilities go beyond what you will see below, but this should give you some sense of
my work to date. Please feel free to contact me should you have any questions at
viohnson3@oaklandnet.com. In case you need it for reference, my hiring announcement which
frames my work can be found here: https://beta.oaklandca.gov/news/2017/mayor-libby-
schaaf-announces-venus-d-johnson-as-director-of-public-safety.

1. Comprehensive Community Safety Plan

a. The Director of Public Safety (“The Director”) began on January 9, 2017. She has
spent quite some time over the last 7+ months assessing the Community Safety
Plan created under the leadership of the Mayor in 2016. This plan was developed
under the leadership of Prevention Institute and Urban Strategies Council,
Mayor Libby Schaaf, the former Oakland Superintendent of Schools, the former
Oakland Police Chief, and 35 leaders from community-based organizations, social
services agencies, law enforcement agencies, and philanthropic organizations.
The Comprehensive Plan called on city officials and other stakeholders to
periodically develop Priority Action Plans that outline the City of Oakland’s
priorities for violence prevention. The Priority Action plan is currently under
development under the leadership of the Director.

b. With support from the Youth Ventures Joint Powers Authority, the Mayor of
Oakland’s Director of Public Safety will convene a Safety Impact Table to
implement the work outlined in the Action Plan. A variety of public and private-
sector partners will participate in the Safety Impact Table, including appropriate
representatives from the City of Oakland, Alameda County, the Oakland Unified
School District (OUSD), local businesses, philanthropic organizations, service
providers, and the community. The Director of Public Safety chairs the Safety
Impact Table, which will meet every 5-6 weeks. The Co-Chairs are Chief of
Probation, Wendy Still, and Dr. Teiahsha Bankhead, Co-Executive Director of
Restorative Justice for Oakland Youth. The Safety Impact Table has met twice —
first on July 26" and then on August 15,

a. The Director has also met with City of Oakland Department Heads, Oakland City
Council Members, community leaders and stakeholders, attended over a dozen
NCPC meetings throughout the entire city, attended several community
meetings throughout the entire city, met with leaders and experts who focus on
the social justice and civil rights issues in Oakland and state-wide, met with
Measure Z grantees, visited with youth at Camp Sweeney at the Alameda County
Juvenile Justice Center twice, met with Oakland high school aged youth, and met
with a number of Alameda County department heads — all for the purpose of
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Wednesday, August 16, 2017

assessing the current landscape of public safety in Oakland and building
partnerships. She also attends and regularly monitors City Council Public Safety
Committee meetings, and City Council meetings pertaining to public safety
matters.

2. Oakland Police Department

a.

Immigration Policy — The Director wrote the Oakland Police Department’s
updated Immigration Policy, which can be found here:
http://www2.0aklandnet.com/oakcal/groups/police/documents/webcontent/o
ak065136.pdf. She is working with the OPD Training Division to help them
develop a training tool for the entire department.
Procedural Justice Phase Il —A team consisting of the Director, OPD Deputy Chief
Leronne Armstrong, Ceasefire Program Manager Reygan Harmon, Captain
Roland Holmgren, and the California Partnership for Safe Communities is leading
this effort. We are currently in the process of developing the curriculum for
Procedural Justice Phase I, and working with Urban Institute and Urban Peace
Institute to create a specialized procedural justice training for the special
enforcement units, in addition to developing better procedural justice policies
and protocols for shooting and homicide scenes.
Ceasefire
i. Attend weekly shooting review meetings at OPD. Attend bi-weekly staff
check-ins with OPD and Oakland Unite. Attend and help lead the bi-
monthly check-ins with the Mayor, City Administrator, Director of Human
Services, Oakland Unite staff, and OPD staff.
ii. Assisted with the issuance of the Mayor’s second Ceasefire Executive
Order.
Continued involvement with supporting OPD with the NSA, attending weekly
crime update meetings at OPD, assisting with the monitoring of the Stanford
Recommendations, and reviewing and editing additional policies and procedures
within OPD.
Recruitment
i. Assisting Captain Drennon Lindsey with the development of a more
robust OPD pipeline program.
Responsible for overseeing the production of the Mayor’s Principled Policing:
Police Accountability Report. The latest report can be found here:
https://beta.oaklandca.gov/news/2017/mayor-libby-schaaf-releases-2016-g3-
and-qg4-police-accountability-report.

3. Oakland Unite

a.

The Director secured $10,000 from a private funding source for Oakland Unite’s
Peace in the Park and Friday Night in the Parks program for 2017.

The Director is in constant contact with Oakland Unite Manager Peter Kim and
his team — continuing to develop stronger partnerships and to support their
work.
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4, Police Commission Selection Panel

a.

The Director, Assistant City Administrator Stephanie Hom, and Deputy City
Attorney Allison Dibbly have worked almost weekly for the past few months
assisting in the development and formation of the Oakland Police Commission
Selection Panel. This consisted of attending city staff meetings, developing
suggested procedures for the panel, attending the Selection Panel meetings, and
reviewing documents and materials.

The Director also led the vetting efforts in the Mayor’s Office for the Mayor’s
selection of appointees to the Oakland Police Commission. Over 140 applicants
applied for appointment to the commission.

Proposed appointments by the Selection Panel and Mayor, for City Council
approval, can be found here:
http://www2.0aklandnet.com/government/o/CityAdministration/d/police-
commission/index.htm.




ATTACHMENT 2

£ /\ Oakland Police Department
_ Measure Z Policing Services Evaluation Scope of Work

Measure Z Policing Services Evaluation Scope of Work

Beginning in 2004 Measure Y provided up to $13 million annually in funding to support community
policing and services in Oakland. In 2014, Measure Y was replaced by a new ballot initiative Measure Z. In
July 2015, the City began collecting the taxes to fund Measure Z which provides funding for Oakland’s
Geographic and Community Policing Services. Over 3 years, the City of Oakland has contracted with
Resources Development Associates (RDA) to provide a process and outcome evaluation of the Oakland
Police Departments (OPD) two Measure Z-funded policing services, Community Resource Officers (CROs)
and Crime Reduction Teams (CRTs).

This evaluation will assess annually the extent to which Measure Z funded policing services are being
implemented in alignment with the 2016 OPD Strategic Plan and meeting the goals outlined in Measure
Z. In addition, the evaluation will seek to understand how Measure Z funded policing services work to
improve community members’ trust in OPD, and how they work to reduce crime and violence in
Oakland. Based on these findings, RDA will make recommendations to support the continuous
improvement of Measure Z policing services in the City of Oakland.

Phase I: Evaluation Planning (Feb 2017- April 2017)

RDA will conduct a process and outcome evaluation of Measure Z-funded CRO and CRT policing services
to assess the implementation of their activities and their progress in meeting their objectives. Toward this
end, we propose the following activities and areas of inquiry for the first year of the evaluation period.

RDA will hold a project launch meeting and subsequent planning meetings to ensure all appropriate
stakeholders are involved in the evaluation design and implementation processes. The project launch
meeting will serve as the initial kickoff meeting to begin the project. During this meeting, we will discuss
project activities, a timeline for the project, confirm the evaluation questions, discuss potential data
sources, methods of communication, and establish an OPD point of contact for the evaluation. At this
meeting, we will select dates and times for subsequent meetings and project activities. Subsequent
meetings will be facilitated on an as needed basis with OPD staff to collaboratively identify data sources
and secure data, plan evaluation activities, and provide updates on the evaluations progress.

To assess the extent to which OPD is implementing geographic and community policing in alignment with
national best practices and the 2016 OPD Strategic Plan, RDA will conduct a literature review of best
practices in geographic and community policing. This review will include reviewing OPD training materials

Prepared by RESOURCE DEVELOPMENT ASSOCIATES March 24,2017 | 1
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£ /\ Oakland Police Department
_ Measure Z Policing Services Evaluation Scope of Work

on community policing and procedural justice, The Presidents 21%* Century Task Force on Policing,
research produced by The COPS Office within the Department of Justice, and the work of leading experts
in geographic and community policing. RDA recognizes that community policing does not have one clear
definition, and that approaches OPD uses to community policing may differ across communities due to
the diversity of needs of Oakland residents. As such, this evaluation will attempt to describe how
community policing differs across Oakland and identify the strengths and challenges OPD faces in
addressing the diverse needs of Oakland residents.

In consultation with OPD and the CAO, RDA will review evaluation data sources in order to finalize the
project data collection activities.

Existing quantitative data that RDA will review includes:

e CRT data collection sheets

e CRO activity logs

e Crime data including addresses or block numbers
e SARANet Database

In addition, we will identify respondents for qualitative data collection. We plan to facilitate interviews
and focus groups with respondents that live in or patrol areas within each of the five police districts.
Selecting respondents from each of the police districts will allow us to obtain a diversity of feedback and
perspectives on Measure Z policing that may be informed by experiences unique to individuals in certain
communities. Respondents we plan to speak with may include:

e OPD leadership
e Interviews with CRT and CRO Officers
e Focus groups and interviews with community members

Phase II: Data Collection (May 2017 - August 2017)

Phase two of the evaluation will involve collecting and preparing qualitative and quantitative data for
analysis. Collection of qualitative and quantitative data will be an iterative process that occurs after
concluding several rounds of discussions with stakeholders regarding what data is available and
appropriate for analysis.

Qualitative data collection activities will include conducting interviews with OPD Leadership, interviews
with CRO and CRT Officers, and conducting focus groups and interviews with community members. While
we will finalize the specific respondents during our evaluation planning process, we do propose holding
initial interviews with OPD leadership followed by interviews with CRO and CRT officers. This will allow us

Prepared by RESOURCE DEVELOPMENT ASSOCIATES March 24, 2017 | 2
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to first understand the vision and goals of OPD leadership and then to understand whether and to what
extent that vision is shared and implemented by officers on the ground.

Interviews with OPD Leadership

Conducting interviews with OPD leadership first, will allow us to understand leadership’s goals and vision
for Measure Z funded policing services. During interviews, we will seek to obtain information on current
department practices for selecting CRT and CRO officers, training requirements, learn how work is
prioritized, and obtain an understanding of the strengths and challenges associated with Measure Z
policing services.

Interviews with CRT and CRO Officers

We will hold several interviews with CRT and CRO officers who are implementing Measure Z policing
strategies. We will ensure that we speak with at least one CRT and CRO officer from each district and will
speak with additional officers on an as needed basis. When possible, RDA will interview officers from a
diversity of police beats within districts, to understand how implementing policing services differs across
neighborhoods or even blocks. The primary goals of interviewing CRT and CRO officers are to learn how
officers feel about the training they received, attitudes towards community engagement, use of
procedural justice in the field, effectiveness of Measure Z policing services, and to identify what officers
perceive as positive or challenging about Measure Z funded police work.

Focus Groups and Interviews with Community Members

Several focus groups and interviews will be conducted with community members who have frequent
interactions with OPD CRT or CRO officers in districts across Oakland. We will speak with community
members in each police district and conduct additional interviews or focus groups on an as needed basis
based on the qualitative data initially gathered. Focus groups and interviews will be used to measure
community satisfaction with policing services, trust toward OPD, and to understand community
perceptions of success of CRO problem solving operations. Interview and focus group participants may
include:

e NCPC members
e Faith based community leaders
e Store owners

e Members of community based organizations

We plan to collect quantitative data from sources including CRT and CRO data collection logs, geographic
crime data containing addresses or block numbers, and SARANET. We will collect CRT and CRO data so we
can generate a detailed account of CRT and CRO activities on an annual basis. We will use Geographic
crime data to analyze spatial trends in crime patterns in relation to CRT target areas and CRO special
project locations. Lastly, we will use SARANET data to examine the progress OPD has made in solving
community problems across police beats throughout Oakland.
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Phase III: Data Analysis and Reporting (September 2017 - December
2017)

During phase Il RDA will analyze the qualitative and quantitative data collected in phase II, develop a set
of recommendations, and disseminate the evaluation findings to OPD stakeholders. RDA believes
evaluation is a collaborative process, towards this end, we will discuss the proposed set of
recommendations with stakeholders prior to finalizing the report to ensure the recommendations are
clearly understood and actionable.

Qualitative data collected from focus groups and interviews will be transcribed and coded thematically.
Thematic coding will allow us to identify common beliefs or perceptions expressed by OPD staff and
community members regarding Measure Z policing activities. Once transcripts have been thematically
coded, key findings will be identified based on the themes that emerge as the most salient or commonly
expressed. We will identify the extent to which themes expressed by respondents are common across
police districts in Oakland and identify any themes that are area specific. The key findings will be analyzed
in the context of the quantitative findings to help us understand the processes associated with Measure
Z policing outcomes.

To assess the impact of Measure Z policing activities, RDA will analyze quantitative data using a variety of
types of analytic software including STATA, ArcGIS, and Microsoft Excel. Data analysis will include
descriptive statistics, inferential statistics, and spatial statistical analysis. We will use descriptive analytic
methods to examine the impact of Measure Z policing operations on crime and blight. We will use
inferential statistics to identify if differences observed in crime trends or police calls for service over time
are statistically significant. Spatial analysis of crime data will allow us to examine crime trends across
space, relative to Measure Z funded police operations. Throughout all data analysis activities, RDA will
create and maintain codebooks, data dictionaries, tracking logs, and syntax files to document all analysis
activities so they can be replicated.

Much of the work that CROs and CRTs engage in differs from typical beat policing in that it focuses on
special operations and special projects. Thus, it is likely that certain operations or projects may be more
successful than others or offer distinct opportunities for learning. To highlight specific operations that
were especially effective or that provide learning opportunities, RDA plans to examine select operations
and projects in greater depth and present them as case studies. This approach will give us the opportunity
to understand processes associated with special operations and projects and allow us to identify specific
aspects of operations that were effective as well as identify areas for improvement. Cases that will be
selected for case studies will be selected in collaboration with OPD leadership and other project
stakeholders.
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RDA will develop an evaluation report that documents the evaluation’s findings and that contains a set of
recommendations aimed at improving the implementation of Measure Z policing services. The evaluation
report will contain the following sections:

e Evaluation Overview

e Research Methods

e Data Analysis

e Key Findings

e Report Recommendations

OPD staff and the CAO will have the opportunity to review drafts of the report and provide feedback
before the report is final. RDA will issue a report brief in October 2017 indicating the preliminary findings
from the evaluation and the final report will be delivered in December 2017. The issue brief will be an
outline of the evaluations findings and will give the City Administrator’s Office and OPD a chance to review
the main findings prior to RDA developing the final report. In addition, RDA will work with OPD and the
CAO to develop an evaluation report that is accessible, free of jargon, and that can be shared with a
diversity of audiences including policy makers, police officials, and community members. The report will
be written taking a continuous program improvement approach that recognizes existing operational
strengths as well as opportunities for growth. The report will conclude with a set of actionable
recommendations that will include suggestions for how the recommendations can be implemented in
practice.
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Table 1. Timeline of Activities and Deliverables February 2017-December 2017

Major Activities/ Deliverables FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Phase 1: Evaluation
Planning
(February 2017 — April 2017)

Project Kickoff Meeting
Background Document Review
Data Review and Data Meetings
Phase 2: Data Collection Interviews w/ OPD Leadership
(May 2017 - August 2017) Interviews w/ OPD CRO and CRT Officers

Focus Groups w/ Community Members

Quantitative Data Collection

Phase 3: Field Work and Qualitative Data Analysis
:)Saet:tg::::::i: (;‘ 17 - Quantitative Data Analysis
December 2017) Case Studies
Preliminary Outcomes Reporting --
Final Report
Ongoing Project Activities: Monthly Check-In Calls -

Project Management I

e RDA will provide OPD and the City Administrator’s Office with a report brief indicating the preliminary findings by the end of the second
week of October 2017 to give the City and OPD an early indication of the key findings resulting from our analyses.
e The final Measure Z Policing Services Evaluation Report will be delivered during the month of December 2017.
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ATTACHMENT 3

CITY OF OAKLAND

AGENDA REPORT

TO: Public Safety and Services FROM: Darin White
Oversight Commission Interim Fire Chief

SUBJECT: OFD Quarterly Report and FY 17-19 DATE: September 15, 2017
Spending Plan

Approval Date:

RECOMMENDATION

Staff recommends the Public Safety Services Oversight Committee (SSOC) accept
Quarterly Report and the 2-Year Spending Plan for the Oakland Fire Department for FY
17-18 And FY 18-19, As Required By the Public Safety And Services Violence Prevention
Act of 2014 (Measure Z)

BACKGROUND / LEGISLATIVE HISTORY

In 2014, voters Iapproved funding to augment basic police and fire services and funded violence
prevention and intervention programs. The 2014 Oakland Public Safety and Services Violence
Prevention Act as it relates to the Oakland Fire Department provides for:

e Maintain adequate personnel resources through the hiring of sworn personnel,
reduction of overtime and maintaining of staffing as identified in the IAFF Memorandum
of Understanding (MOU).

¢ Improve fire 9-1-1 response times through the monitoring of turnout times, the review
and revision of Fire Dispatch policies and practices and improvement of district
famlllarlzatlon within the fire companies.

¢ Reduce homicides through the training of personnel in areas such as Mass Casualty
Incidents, Active Shooter, unified response with OPD to violent incidents, medical
training centered on treatments to stop the bleeding i.e. tourniquets, sucking chest
wound seals, and TXA intravenous drugs.

Measure Z provides $2,000,000 for OFD to maintain adequate personnel resources to respond
to fire and medical emergencies.

Item:
SSOC

September 25, 2017
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Safety and Services Oversight Commission
Subject: OFD Quarterly Report and Spending Plan
Date: September 15, 2017 Page 2

ANALYSIS AND POLICY ALTERNATIVES

The tax proceeds raised by Measure Z special taxes may only be used to pay for any costs or
expenses relating to or arising from efforts to achieve the following objectives and desired
outcomes:

¢ Reduce homicides, robberies, burglaries, and gun-related violence;

* Improve police and fire emergency 911 response times and other police services; and

* Invest in violence intervention and prevention strategies that provide support for at risk
youth and young adults to interrupt the cycle of violence and recidivism.

Measure Z funds will support the Fire Department’s continued efforts to achieve the following
objectives: ‘

e Maintain adequate personnel resources through the hiring of sworn personnel and
maintaining Fire Suppression Staffing as identified in the City / International Association
of Fire Fighters (IAFF), Local 55 Memorandum of Understanding (MOU).

* Improve fire 9-1-1 response times through the monitoring of turnout times, the review
and revision of Fire Dispatch policies and practices and improvement of district
familiarization within the fire companies.

¢ Reduce homicides through the training of personnel in areas such as Mass Casualty
Incidents, Active Shooter, unified response with OPD to violent incidents, medical
training centered on treatments to stop the bleeding i.e. tourniquets, sucking chest
wound seals, and TXA intravenous drugs.

QUARTERLY UPDATE

In this memorandum, | would like to highlight the following activities:

o The status of OFD sworn vacancies.

¢ OFD Turnout and Total response times for the 2™ quarter of 2017.

e The OFD Communities Advancing through Reading, Education and Safety (CARES)
program and our outreach to Oakland Public Schools during the calendar year.

Status of Fire Department Sworn Vacancies

As part of the Measure Z goals, the Fire Department is charged with the responsibility to provide
fire services such as maintaining adequate personnel resources to respond to fire and medical
emergencies including, but not limited to, response to homicides and gun related violence and
investigate fire causes. The Fire Department continues its efforts to maintain adequate
personnel resources through the recruitment and hiring of sworn personnel. The table below
summarizes vacancies within OFD as of July 31, 2017.

Item:
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Safety and Services Oversight Commission
Subject: OFD Quarterly Report and Spending Plan

Date: September 15, 2017 ' Page 3
Chief 1 0
Deputy Chief 2 2
Assistant Chief 1 1
Assistant Fire Marshal 1 0
Battalion Chief 11 11
Captain 57 40
Lieutenant 67 67
Engineer 85 81
Fire Investigator 3 3
Firefighter Paramedic 93 : 88
Firefighter 187 173
Total Funded : 508

Recruit Academy Class 2-2016 graduated thirty-one (31) trainees on April' 20, 2017. A selection
process is underway for Recruit Academy Class 1-17 which is expected to begin in December
2017.

Oakland Fire Department CARES

OFD CARES is the umbrella for all community outreach programs of the Oakland Fire
Department. During the 2016-17 school year OFD Stations 8, 10, 17, 18, 23 and 27 have
partnered with six local public schools for the sessions of this school year's “On Fire for
Reading” program. The Oakland Unified School District elementary school sites we selected
were: Allendale, Brookdale, Brookfield, Glenview, Laurel, and Markham. Each of these sites
are within the Measure Z map stressor map risk areas. Firefighters at these stations spend one
hour per week aiding classroom teachers in English/Language Arts instruction.

In the elementary and high schools we will emphasize the importance of scholastic -
achievement, violence prevention, literacy, and reading comprehension. This year’s high school
involvement included: Oakland High, McClymonds High, and Castlemont High Schools for 1-
hour of instruction. These sessions will focus on providing mentorship and support to
participants in Manhood Development Initiative Classes. Individual firefighters lead one class
per week on topics such as interview skills, goal setting, and life skills. Please see the attached
program summary for program statistics.

Turnout Times of Each Fire Company

The importance of responding immediately and safely to each medical emergency, fire, or other
call for service is a fundamental part of OFD’s duties. Overall, the department is striving to

Item:
SSOC

September 25, 2017
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Safety and Services Oversight Commission
Subject: OFD Quarterly Report and Spending Plan
Date: September 15, 2017 Page 4

improve its turnout and total response times. The department is exploring a modified notification
to its members that is anticipated to further improve turn out and total response time.

The attached report provides a summary of the response times for each truck and engine
company for the 2" quarter of 2017. For comparison, we have also included the turnout
statistics for the 1%t quarters of 2016 and 2017.

CONCLUSION

The Fire Department will continue to report quarterly to the Safety and Services Oversight
Commission, the status of fire department sworn staffing, response times and other matters
pertaining to the Department’s response to fire and medical emergencies.

For questions about this memorandum, please contact me at (510) 238-4052, or at
dwhite@oaklandnet.com.

Respectfully submitted,

Darin White
Interim Fire Chief

Attachments:
Turnout Times for the 1%t quarters of 2016 and 2017, and the 2™ quarter of 2017.
OFD CARES Program Summary for 2016-17

Item:
SSOC
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Period: 1/1/2017 thru 3/31/2017

Overall 90% Travel Time

Overall 90% Turnout Time
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Period: 4/1/2017 thru 6/30/2017

Overall 90% Travel Time

Overall 90% Turnout Time
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Period: 1/1/2016 thru 3/31/2016

Overall 90% Travel Time

Overall 90% Turnout Time
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OFD C.A.R.E.S 2016-17 SCHOOL YEAR OUTREACH ACCOMPLISHMENTS

On Fire for Reading — 4 personnel at each session

Station 17
Allendale Elementary — November 16, 2016 to February 22, 2017

10 weeks

Mrs. Davis - 23 students
Mrs. Benford — 24 students
Students = 47

Total Contacts = 470

Station 23
Markham Elementary - November 17, 2016 to February 23, 2016

10 weeks
Ms. Martin — 26 students
Total Contacts = 260

Station 8
Brookdale Elementary — November 8, 2016 to February 24, 2017

10 weeks

Mr. Miller — 24 students
Mr. Ross — 24 students
Total Contacts — 480

Station 18
Laurel Elementary — April 12, 2017 to June 7, 2017

9 weeks

Ms. Fabro — 24 students
Ms. Robles — 23 students
Ms. Franklin — 22 students
Ms. Buxton — 23 students
Total Contacts = 828



Station 27
Brookfield Elementary — April 12, 2017 to June 7, 2017

9 weeks
Ms. Beliso — 26 students
Total Contacts = 234

Station 10
Lafayette Elementary

9 weeks
3 grade — 27 students
Total Contacts = 243

Career Pathway — 2 Personnel present

McClymonds High School
February 3, 2017 to May 4, 2017
13 weeks

22 students

Total Contacts = 286

Oakland High School

February 3, 2017 to May 4, 2017
13 weeks

12 students

Total Contacts = 156

Castlemont High School
February 3, 2017 to May 4, 2017
13 weeks

14 students

Total Contacts = 182

Summer Interns

June 26, 2017 to August 11, 2017
6 weeks (4 days a week)

16 students

Total Contacts = 384

Oakland Fire Explorers
12 months
50 youth contacts



2017 Fall OUSD

District wide — Merritt & High School Dual enroliment Emergency Responder Mentorship
Oakland High

Every Wednesday 2:30pm — 6:30pm

42 students

On Fire For Reading

Starting October 2017 through December 15, 2017

Station 5 - Glenview at Santa Fe Elementary 915 54 Street, Oakland Ca
Station 1 - Lafayette Elementary 991 14 Street, Oakland Ca
Station 17 - Allendale Elementary 3670 Penniman Ave., Oakland Ca
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ATTACHMENT 4

CITY OF

AKLAND

HUMAN
SERVICES

DEPARTMENT

150 FRANK OGAWA PLAZA e 47H FLOOR e OAKLAND, CA 94612

MEMORANDUM
TO: Public Safety and Services Oversight Committee
FROM: Peter Kim, Manager, Oakland Unite, Human Services Department
DATE: September 14, 2017
SUBJECT: Human Services Department Measure Z Revenue and Expenditure Report

The purpose of this report is to provide the Public Safety and Services Oversight Committee
(SSOC) with information regarding Human Services Department (HSD) Measure Z/Safety and
Services Act expenditures for the quarter.

Narratives for HSD’s Measure Z/Safety and Services Act expenditures during the months of
January, February, and March 2017 are attached. These narratives correspond to the Budget
and Year-to-Date Expenditures report provided by the Controller’s Office for those months.
April through June reports were not yet available from the Controller’s Office and will therefore
be shared at an upcoming meeting.

For questions regarding this memo and attached narratives, please contact:
Josie Halpern-Finnerty, Program Planner, Oakland Unite
JHalpern-Finnerty@oaklandnet.com
510-238-2350
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Violence Prevention and Public Safety Act of 2014 (Measure Z)
FY 2016-17 Budget & Year-to-Date Expenditures
for the Period Ending January 31, 2017

Year-to-Date (Uncollected)/

January Encumbered y
[1 July 2016-30 June 2017] Unspent

ANNUAL REVENUES

Voter Approved Special Tax 16,289,603 - - 7,893,632 (8,395,971)
Parking Tax 10,317,508 738,839 - 4,843,791 (5,473,717)
Interest & Other Misc. - 3,674 - 9,778 9,778

Total ANNUAL REVENUES $ 26,607,111 $ 742,513 $ 12,747,201 $ (13,859,910)

ANNUAL EXPENDITURES

City Administrator

Personnel 137,578 14,098 - 95,843 41,734

Materials 11,753 - - - 11,753

Contracts 1,055,742 830 78,339 12,869 964,534
City Administrator Total y 1,205,073 $ 14,928 $ 108,713 $ 1,018,021
Mayor

Personnel 172,133 - - - 172,133

Human Services Department

Mayor Total 0.40 172,133 $ - $ - $ - $ 172,133

Personnel 2,270,712 141,779 951,110 1,319,602
Materials 487,975 3,700 2,258 27,771 457,946
Contracts 8,806,151 240,980 4,996,898 2,326,687 1,482,566
Overheads and Prior Year Adjustments (36) 38,178 - 54,916 (54,952)
Human Services Department Total $ 11,564,803 $ 424,637 $ 4,999,157 $ 3,360,485 $ 3,205,162
Personnel 2,000,000 - - 1,000,000 1,000,000
Fire Department Total 0.00 2,000,000 $ - $ - $ 1,000,000 $
Contracts 23,320 23,320 23,320 155,269 (155,269)
Personnel 13,680,353 1,206,061 - 7,126,208 6,554,145
Materials 525,548 11,292 44,548 179,409 301,591
Contracts 261,118 - 4,800 102,679 153,639
Overheads and Prior Year Adjustments - - - 13,165 (13,165)

Police Department Total 14,467,018 1,217,353 $ 49,348 7,421,461 6,996,210

GRAND TOTAL EXPENDITURES $ 29,432,347 1,680,239 $ 5,150,163 12,045,927 12,236,256
* NOTE: These are unaudited numbers
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Violence Prevention & Public Safety Act (Measure 2)
Human Services Department Expenditure Summary

HSD January 2017 Expenditures: $424,637
Overheads & Prior Year .
Adjustments Personnel (Admin.)
$38,178 $52,128
9‘;4 12%
Personnel
(Direct Svcs.)
$89,651
21%
Materials
Contracts $3,700
$240,980 1%
57%

PERSONNEL
A total of $141,779 went towards personnel costs for the month. $52,128 went towards (7) FTE
administrative staff, the remaining $89,651 went towards (8) FTE direct service staff.

MATERIALS

A total of $3,700 in materials costs are made up of both administrative and programmatic
expenses. Of this total, $1,950 went towards programmatic expenses of client incentive stipends.
The remaining $1,750 went towards administrative meeting, phone and mailing expenses.

OVERHEADS AND PRIOR YEAR ADJUSTMENTS
A total of $38,178 in overhead costs was charged. As all overhead charges should be waived for
Measure Z, an adjustment has been requested.

CONTRACTS

A total of $240,980 included $234,505 in costs associated with issuing Quarter 4 grant payments
for January 2016- June 2017 contracts. The remaining $6,475 was for costs associated with paying
Pathways Consultants to provide technical assistance on employer engagement strategies.

Quarter 4 Grant Payments

Sub-Strategy Grantee Amount Paid
Youth Life Coaching Oakland Unified School District $63,000
Youth ALIVE! $41,338

Youth Employment and | Alameda County Office of Education $41,310
Education Support Youth Radio $20,625
Adult Employment and | Beyond Emancipation $22,275
Education Support Oakland Private Industry Council $45,956

January 2017 Expenditures Page 1
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Violence Prevention and Public Safety Act of 2014 (Measure Z)
FY 2016-17 Budget & Year-to-Date Expenditures
for the Period Ending February 28, 2017

Year-to-Date (Uncollected)/

February Encumbered y
[1 July 2016-30 June 2017] Unspent

ANNUAL REVENUES

Voter Approved Special Tax 16,289,603 - - 7,893,632 (8,395,971)
Parking Tax 10,317,508 777,651 - 5,621,442 (4,696,066)
Interest & Other Misc. - 3,018 - 12,796 12,796

Total ANNUAL REVENUES $ 26,607,111 $ 780,670 $ 13,527,870 $ (13,079,241)

ANNUAL EXPENDITURES

City Administrator

Personnel 137,578 12,872 - 108,715 28,863

Materials 11,753 - - - 11,753

Contracts 1,055,742 - 77,509 12,869 965,364
City Administrator Total y 1,205,073 $ 12,872 $ 121,585 $ 1,005,979
Mayor

Personnel 172,133 - - - 172,133

Human Services Department

Mayor Total 0.40 172,133 $ - $ - $ - $ 172,133

Personnel 2,270,712 138,267 1,089,377 1,181,335
Materials 487,975 3,186 2,572 30,957 454,446
Contracts 8,806,151 1,269,385 3,486,533 3,596,072 1,723,546
Overheads and Prior Year Adjustments (36) 36,602 - 91,519 (91,555)
Human Services Department Total $ 11,564,803 $ 1,447,440 $ 3,489,105 $ 4,807,925 $ 3,267,773
Personnel 2,000,000 - - 1,000,000 1,000,000

Finance Department

Fire Department Total 0.00 2,000,000 $ - $ - $ 1,000,000 $ 1,000,000

Contracts 23,320 155,269 (131,949)
Finance Department Total 0.00 - $ - $ 155,269 $

Personnel 13,680,353 1,131,205 - 8,257,413 5,422,940

Materials 525,548 175 35,145 179,584 310,819

Contracts 261,118 32,131 11,386 134,810 114,922

Overheads and Prior Year Adjustments - - - 13,165 (13,165)

Police Department Total 14,467,018 1,163,511 8,584,972 5,835,515

GRAND TOTAL EXPENDITURES $ 29,432,347 2,623,823 3,613,146 14,669,750 11,149,451
* NOTE: These are unaudited numbers
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Violence Prevention & Public Safety Act (Measure 2)
Human Services Department Expenditure Summary

HSD February 2017 Expenditures: $1,447,440

Personnel (Admin.), Personnel
Overheads & Prior $63,852, 4% (Direct Svcs.),
Year Adjustments, $74,415, 5%
$36,602 , 3%
Materials,
$3,186, 0%

Contracts,
$1,269,385, 88%

PERSONNEL
A total of $138,267 went towards personnel costs for the month. $63,852 went towards (7) FTE
administrative staff, the remaining $74,415 went towards (8) FTE direct service staff.

MATERIALS

A total of $3,186 in materials costs are made up of both administrative and programmatic
expenses. Of this total, $2,775 went towards programmatic expenses of client incentive stipends.
The remaining $411 went towards administrative meeting, phone and mailing expenses.

OVERHEADS AND PRIOR YEAR ADJUSTMENTS
A total of $36,602 in overhead costs was charged. As all overhead charges should be waived for
Measure Z, an adjustment has been requested.

CONTRACTS

A total of $1,269,385 included $1,253,987 in costs associated with issuing Quarter 4 grant
payments for January 2016- June 2017 contracts. The remaining $15,398 was for costs associated
with paying Bright Research Group to provide technical assistance and training for grantees.

Quarter 4 Grant Payments

Sub-Strategy Grantee Amount Paid
Alameda County Probation $22,500

East Bay Agency For Children $31,625

Youth Life Coaching East Bay Asian Youth Center $60,504
MISSSEY Inc $34,753

The Mentoring Center $22,500

February 2017 Expenditures Page 1
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Violence Prevention & Public Safety Act (Measure 2)
Human Services Department Expenditure Summary

Quarter 4 Grant Payments

Sub-Strategy Grantee Amount Paid
Roots Community Health Center $26,100
Abode Services $25,983
Adult Life Coachi -
uft Hire Loaching California Youth Outreach - Oakland Inc $87,772
The Mentoring Center $78,750
Youth Employment and | Bay Area Community Resources $14,548
Education Support Youth Employment Partnership $41,105
Building Opportunities for Self Sufficiency $59,777
Adult Employment and —
. Center For Employment Opportunities $79,483
Education Support —
Civicorps $59,375
Building Opportunities for Self Sufficiency $84,706
Street Out h
reet utreac Youth ALIVE! $183,083
Shooting/Homicide California Youth Outreach - Oakland Inc $20,789
& ¢ Catholic Charities of The East Bay $68,681
Response
Youth ALIVE! $30,822
. Bay Area Women Against Rape $16,425
C.SEC and Family i Family Violence Law Center $101,250
Violence Intervention
MISSSEY Inc $17,111
Leadership Council The Mentoring Center $30,250
Innovation Fund Community Works West Inc $22,500
Seneca Center For Children $33,596

February 2017 Expenditures Page 2
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Violence Prevention and Public Safety Act of 2014 (Measure Z)
FY 2016-17 Budget & Year-to-Date Expenditures
for the Period Ending March 31, 2017

Year-to-Date (Uncollected)/

Encumbered y
[1 July 2016-30 June 2017] Unspent

ANNUAL REVENUES

Voter Approved Special Tax 16,289,603 2,100,406 - 9,994,037 (6,295,565)
Parking Tax 10,317,508 1,308,223 - 6,929,665 (3,387,843)
Interest & Other Misc. - 2,590 - 15,386 15,386

Total ANNUAL REVENUES $ 26,607,111 $ 3,411,218 $ 16,939,088 $ (9,668,023)

ANNUAL EXPENDITURES

City Administrator

Personnel 137,578 14,998 123,713 13,865

Materials 11,753 244 - 244 11,509

Contracts 1,055,742 - 77,509 12,869 965,364
City Administrator Total 1,205,073 $ 15241 $ 136,826 $

Personnel 172,133 172,133
Mayor Total 172,133 $

Personnel 2,270,712 123,605 1,212,983 1,057,730

Materials 487,975 3,818 2,523 34,775 450,677

Contracts 8,806,151 33,233 3,453,660 3,629,305 1,723,186

Overheads and Prior Year Adjustments (36) 25,902 - 117,421 (117,457)
Human Services Department Total g $ 11,564,803 $ 186,559 $ 3,456,183 $ 4,994,483 $ 3,114,136

Personnel 2,000,000 500,000 1,500,000 500,000
Fire Department Total 2,000,000 $ 500,000 $ 1,500,000 $

Contracts 23,320 155,269 (131,949)
Finance Department Total 155,269 $

Personnel 13,680,353 1,256,929 9,514,342 4,166,011

Materials 525,548 38,820 4,954 218,404 302,190

Contracts 261,118 - 11,386 134,810 114,922

Overheads and Prior Year Adjustments - - - 13,165 (13,165)

Police Department Total . 14,467,018 1,295,749 $ b 9,880,720 4,569,958

GRAND TOTAL EXPENDITURES . $ 29,432,347 1,997,549 $ 3,550,032 16,667,298 9,215,016
* NOTE: These are unaudited numbers
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Violence Prevention & Public Safety Act (Measure 2)
Human Services Department Expenditure Summary

HSD March 2017 Expenditures: $186,559

Overheads & Prior
Year Adjustments,
$25,902, 14%

Personnel (Admin.),
$59,476, 32%

Contracts, $33,233,
18%

Materials, $3,818,
2%

Personnel (Direct Svcs.),
$64,130, 34%

PERSONNEL
A total of $123,605 went towards personnel costs for the month. $59,476 went towards (7) FTE
administrative staff, the remaining $64,130 went towards (8) FTE direct service staff.

MATERIALS

A total of $3,818 in materials costs are made up of both administrative and programmatic
expenses. Of this total, $3,300 went towards programmatic expenses of client incentive stipends.
The remaining $518 went towards administrative meeting, phone and mailing expenses.

OVERHEADS AND PRIOR YEAR ADJUSTMENTS
A total of $25,902 in overhead costs was charged. As all overhead charges should be waived for
Measure Z, an adjustment has been requested.

CONTRACTS

A total of $33,233 included $27,923 for costs associated with paying Bright Research Group to
provide technical assistance and training for grantees, and $5,310 for costs associated with
vendors to provide technical assistance around employer engagement strategies.

March 2017 Expenditures Page 1
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ITEM 1:

ITEM 2:

Present:

Staff:

ITEM 3:

ITEM 4:

ITEM 5:

ATTACHMENT 5

PUBLIC SAFETY AND SERVICES OVERSIGHT COMMISSION RETREAT MINUTES

Saturday, July 15, 2017
Hearing Room 3

CALL TO ORDER

The meeting was called to order at 9:22AM by Chairperson Henderson-Watts

ROLL CALL — Quorum Present

Chairperson Letitia Henderson Watts
Commissioner Rev. Curtis Flemming
Commissioner Natasha Middleton
Commissioner Rebecca Alvarado
Commissioner Troy Williams

Chantal Cotton Gaines and Nancy Marcus

OPEN FORUM

No speakers

TEAM BUILDING ACTIVITY facilitated by Chairperson Henderson-Watts

String activity; activity to assess SSOC work as a whole and the entire Measure Z network.
Commission decided to do another activity together at the next retreat.

DISCUSSION OF OAKLAND POLICE DEPARTMENT SPENDING PLAN — Deputy Chief

Darren Allison and Reygan Harmon

Deputy Chief Allison explained the report submitted about the OPD Spending Plan.

Significant Changes Explained in the Report:

1.

OPD took resources out of the Crime Reduction Team (CRT) funding from Measure Z
and funded them through the City’s General Fund. The Measure Z funds were
reallocated to support the OPD Special Victims Section.

Operations and Maintenance (O&M) changes: there were changes in the contracts
with the California Partnership and also with Northeastern University (the Ceasefire
evaluation contract).

SSOC Discussion:

1.

For overtime, what is the threshold for Special Victims?

Deputy Chief Allison attempts to run weekly operations, but not all operations require

overtime. OPD will track all overtime.

Is there an objective measurement to see the effectiveness of the money spent versus

success for OPD given the amount of funding provided to OPD in Measure Z? Also,

what are the clearance rates?

a. Deputy Chief Allison: Trying to figure out how OPD can do everything and be

effective is something constantly being assessed to determine how to
intervene in a logical manner. OPD can report out on clearance rates at a
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future meeting. In general, larger situations have better clearance rates.
Sexual assault and homicide are currently at the highest clearance rate seen in
a while. But the robbery clearance rate isn’t as high.

b. Ms. Harmon: The evaluations will be helpful to guide your discussion on what
you are getting as outcomes for OPD. There is the OPD Measure Z evaluation
through Resource Development Associates (RDA) currently being conducted as
well as the OPD Ceasefire evaluation being conducted by Northeastern
University. She is trying to get preliminary information to you on the Ceasefire
evaluation.

3. Response times: OFD has a robust version. Is there a way for OPD to show the SSOC
that information by area of city?

a. Deputy Chief Allison: OPD can give you general response times but they need
more context to understand the coding. With the new CAD system, OPD
should be able to give more specific breakdowns. OPD staff will follow up with
the timing of the system update and loop back with the SSOC through staff.

4. The move from CRTs to special victims support seems to better align with the Measure
Z legislation. Please explain the total resources devoted to the Special Victims Unit?

a. Deputy Chief Allison: There are 8 officers funded by Measure Z. The total

number of officers was just swapped with some CRTs.
5. What is the total percentage of Measure Z funding to all OPD funding?

a. Deputy Chief Allison: it is close to 15% but staff will follow up with the exact.

6. What is the current status of diversion and what type of social service programs is OPD
working with in the community?

a. Deputy Chief Allison: OPD works in partnership with the County on diversion
after the youth have come through the Juvenile Justice Center (JJC). OPD does
not have any programs on the front end before youth go to the JIC. OPD is
open to a discussion for more partnerships at a future meeting.

b. Commissioner Middleton: The Chief of Police and the Chief of Probation are
very interested in diversion programs. They are working with the Mayor’s
Office Public Safety Director and with the Human Services Department.

ITEM 6: DEPARTMENT OF VIOLENCE PREVENTION UPDATE and THE BLUE-RIBBON COMMISSION -

Ms. Chantal Cotton Gaines

1.

2.

3.

4.

Council held off the vote on the Department of Violence Prevention. It is scheduled for July
18" for the second reading. The Council discussion on Tuesday will be important for the
SSOC'’s general discussion about services.

The discussion at this retreat today will be limited due to the delay since the DVP
discussion impacts decisions related to services strategies.

The Blue-Ribbon Commission is not fully seated yet. As of yesterday, 5 of 8 Commissioners
have been appointed and forwarded to the Clerk’s office. The Blue Ribbon Commission will
be responsible for reviewing different violence prevention strategies and plans. The result
of their work will be beneficial in the larger strategies discussion and where the focus goes.
What is the difference between the Blue-Ribbon Commission and the Safety and Services
Oversight Commission?

a.

Ms. Cotton Gaines stated based on legislation that the Council passed, the Blue-
Ribbon Commission will be assessing how the City can focus on violence prevention,
violence reduction and looking at case studies and best practices. Their focus will be
much broader than SSOC. Their length of time is 6 months once all Commissioners
have been appointed. Their recommendations will be presented to the City Council.
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ITEM 7:

This body should be looking at this report as well, as it impacts and overlaps with the
work SSOC focuses on.
5. If council approves the DVP on Tuesday, the City Administrator’s office will begin the
implementation process for this new department. SSOC is one of many stakeholders
related to the Department of Violence Prevention.

SSOC Discussion:

1. It would be helpful for the public to have a visual of what all the commissions/depts. do.

2. The Measure Z legislation language for the SSOC is clear and it is important to stay in our
role as a commission. We have leverage because we have information and competencies
and expertise.

3. How do we make sure we aren’t siloed?

a. Ms. Cotton Gaines: The Blue Ribbon Commission’s report will go to the Council. Your
reports go to the Council as well. That is a good place for the larger discussions. You
can go to the meetings and staff will also keep you informed.

4. Since the SSOC should have a joint meeting with Council, can we aim to do that meeting
with the City Council and to bring all these other groups together in the Spring of 2018
(especially after the Blue-Ribbon Commission recommendations come out)?

5. Can staff find out if there can be cross appointments to other Commissions? (e.g., Blue
Ribbon and the SSOC).

a. Ms. Cotton Gaines can check with the Public Ethics Commission staff.

6. Public Speaker: What about the annual report to the Public Safety Committee?

a. Ms. Cotton Gaines: the Measure Z legislation does not require an annual report to
the City Council. However, if the SSOC would like to send a report to Council (as a
whole or the Public Safety Committee), they can.

INITIAL INPUT DISCUSSION RE: MEASURE Z-FUNDED VIOLENCE PREVENTION STRATEGIES

AND SERVICES — Peter Kim, Josie Halpern-Finnerty

Peter Kim gave opening remarks. He pointed out that staff will have to do a year extension of the
current contracts and then issue a Request for Proposals (RFP) for the following year. This is
because if the DVP legislation passes, it is important to implement that and have the newly
selected director to weigh in on the RFP for Oakland Unite. Also just to clarify: the Blue-Ribbon
Commission is focused beyond Oakland Unite and Human Services. They are looking at OPD,
Ceasefire, etc.

Mr. Kim reviewed the questions from Page 4 of the agenda packet to consider for the City’s
Measure Z funds. This is a high-level summary of the HSD-generated questions.

1. What outcomes?

2. What interventions?

3. How should current strategies change to reflect?

4. How aligned with other systems/efforts?

SSOC Discussion:

1. It seems like there are a lot of different pressure and confluence points with Measure Z and
Measure Z funding with other groups/organizations. A lot of things are affecting the SSOC. It is
important to make sure the SSOC has a say in what is going on with the Measure Z funds.

2. Chairperson Henderson Watts: let’s review the bullet pointed strategies that we currently
have then jot down 1-2 questions or comments.
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3.

SSOC Questions:

a.
b.
C.

ol

58T O35 3

How is coordination happening between entities to focus on the whole family?

Has HSD assessed the need for additional outreach workers and violence interrupters?
How is/could the City expand the City-County Neighborhood Initiative using best
practices?

What does the evaluation say? (Share these comments with evaluators).

How can City staff work more closely with/involve direct allies?

How do we streamline processes to provide more opportunity/technical assistance for
indigenous/advocacy groups? (“indigenous groups” meaning groups that have been doing
this work in Oakland for a long time)

Are there funds that could be used for these indigenous/advocacy groups? (like SAVE, Love
Life, etc.)

How do we take a regional approach to violence prevention, given the changing city
landscape? (housing)

How is displacement affecting violence?

What are the determinants in deciding target population served? (Taking geography into
account by using GIS mapping to create/update the stressor map?)

How do providers communicate with one another? What systems can support?

What are the plans to scale up the success of grantees to reach more of the target
population?

. Where is family in the strategies? Are we meeting real-time needs?

Are service providers paid livable wages? (are the wages sufficient?)

Are stipend amounts sufficient?

How do larger systems/institutions impact participant outcomes?

How do we evaluate the ongoing effectiveness of grantees?

How to address violence influenced by housing for Transitional Aged Youth (TAY; aged 18-
24)?

Parking Lot Concerns:

Ll oA

Next retreat? Discuss at July 24™" SSOC meeting

Are the direct services staff qualified to do the work? (i.e., case managers, life coaches)
Definitions of target populations such as Transitional Aged Youth (Tay) (age group)

Use questions from SSOC regarding RFP strategy areas to develop a report

Next Steps:

Staff to share the questions with the SSOC and the SSOC can discuss this at the upcoming
meeting. Staff would be asking the SSOC to prioritize these questions. The SSOC goal is to
say are we satisfied with what we currently have in terms of strategies. Ask other
commissioners who aren’t present to give questions. Narrow down the questions to about
10 for HSD to answer.

Let’s do a report as a commission to see if we can talk about what we currently do and
what we would like to be doing.

Motion to adjourn made by Commissioner Middleton; seconded by Commissioner Flemming. Common

consent.

Adjourned at 12.10pm
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ITEM 1:

ITEM 2:

Present:

ITEM 3:

ITEM 4:

ITEM 5:

Motion

ATTACHMENT 6

PUBLIC SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING MINUTES
Monday, July 24, 2017
Hearing Room 1

CALL TO ORDER
Meeting called to order at 6:35pm
ROLL CALL — Quorum Present

Chairperson Letitia Henderson Watts

Vice-Chair Jody Nunez

Commissioner Rev. Curtis Flemming, Sr.

Commissioner Natasha Middleton

Commissioner Rebecca Alvarado (arrived after Roll Call)
Commissioner Kevin McPherson

Commissioner Troy Williams

AGENDA APPROVAL

Approved by common consent.
OPEN FORUM
No speakers.

APPROVAL OF MINUTES FROM JUNE 28, 2017

made by Commissioner Middleton to approve the minutes; seconded by Vice-Chair Nunez.

All in favor; Abstention: Commissioner McPherson.

ITEM 6:

OAKLAND UNITE GRANTEE PRESENTATION: TECHNICAL ASSISTANCE AND TRAINING
GRANTEES Presentation: Dan Simmons and Jessie Warner, Human Services Staff

Mr. Simmons introduced representatives from Bay Area Community Resources (BACR) and the Youth
Employment Partnership (YEP). Those organizations explained the work that they do.

Alameda County Office of Education also explained their partnership with YEP.
Youth Radio also presented about what they do in the Match program.

SSOC Discussion:
1. Thanked everyone for coming and especially thanks the youth for attending.
2. Good to hear that the youth receive stipends.

3. Cansome of the interns come to one of the SSOC meetings and participate in the meeting? That would
be very impactful for the youth as well as for the SSOC to hear that voice. We would love to have them
participate in the future spending plan discussions.

a. Mr. Simmons: Staff can look at that for a future agenda based on the content of the agendas.
ITEM 7: OAKLAND UNITE GRANTEE PRESENTATION TECHNICAL ASSISTANCE AND TRAINING GRANTEES -

Technical Assistance Contracts: Brightstar Ohlson, CEO of Bright Research Group
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Ms. Ohlson explained the provided PowerPoint Presentation and the Technical Assistance agreement. They
started with 12 Life Coach students and graduated 10 people.

SSOC Discussion:

1. On page 15, the participation looks like there were only 10 participants in the life coaching fellowship.
If this is a priority and an integral part of the programming and effectiveness of serving participants,
how do we plan to get the number up for next year?

a. Ms. Ohlson: We offered different kinds. The certification program costs about $4,000 per
person so there are less participants in that one. We have also done the 2-day smaller
workshop for 15-16 people for folks that were not in the certification fellowship. We then did
another program where 25 people participated. We are seeing participants from the second 2
programs who want to do the certification programs.

b. Peter Kim: In addition to the 10 funded by Measure Z, staff also found some additional grant
funding for Technical Assistance. Staff supports coaching efforts in case conferences. Bay Area
Legal Aid attends to give staff legal insight. Staff in conversation with Kaiser to provide mental
health practitioners at the case conferences.

2. What was it about the harm reduction work made participants less interested in attending that?

a. Ms. Ohlson: some participants really believe in abstinence and thus, they were not open to the
idea of doing less harm instead of just all out abstaining from some actions. We also realized
that the session wasn’t interactive enough either.

3. There wasn’t much about organizational functioning. Why?

a. Ms. Ohlson: We focused on the ways coaches could better take care of themselves. Then we
also had training on best practices on supervision. Those were the 2 main strategies on
organizational functioning each year. Next year, we can look at expanding the focus across the
different areas.

4. What, if any, best practices case management models are being provided to the grantees (especially
on the case management practices)? Can we offer a concise case management 101 training that can
really help with the technical piece (especially regarding case notes, intake process, etc.)?

a. Mr. Kim: One is the coaching model. Meeting participants where they are at. As for the 101,
yes, that is important and we will make sure we beef that up.

b. Ms. Ohlson: there are not very many best practices on peer outreach which is what the
Oakland Unite model is shaped as. They are usually organized for professionals with Bachelor’s
and Master’s degrees.

5. Thisis great and we should consider putting more money into this.

ITEM 8: MAYOR'’S PUBLIC SAFETY DIRECTOR QUARTERLY REPORT

Ms. Venus Johnson is unable to make it this evening.

The Commission has requested to have a written report for the next meeting she attends. The SSOC can put
this at the September or August meeting.

SSOC Discussion:
1. Could this be funded within the City Administrator’s Budget? What if we want this to not be funded by
the Human Services funding?
a. Ms. Cotton Gaines: Within the Human Services spending plan, this position in the Mayor’s
office is budgeted for partial support, the other part is paid by non-Measure Z. This person will
work on city-wide coordination for public safety.
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ITEM 9: CESASEFIRE QUARTERLY REPORT - Reygan Harmon, Ceasefire Program Manager

Ms. Harmon explained the PowerPoint and will update the Commission of things that have changed since the
report had been filed.
1. The Citywide Crime Stats; the two that are looked most at for Ceasefire are homicides and shootings.
The new data is:
a. 36 homicides this year; last year this time, there were 38 homicides
b. 167 shootings this year; last year this time was 169 shootings

SSOC Discussion:
1. How many people are repeat call-in participants for custom notifications?

a. Ms. Harmon: there are not “repeat call-ins” but instead, they are called in more than once
sometimes for different things.

2. How many people are from outside of the City?

a. Ms. Harmon: everyone in a custom notification shot someone or got shot in Oakland. But we
find out that they live in Stockton or Antioch but have strong family ties or connections here in
Oakland.

b. Ms. Harmon: they are from Oakland on average but for whatever reason, they are claiming a
current Oakland addresses a couple of times a week, then somewhere else. We work closely
with Stockton on this type of work.

c. Ms. Cotton Gaines read the language of Page 3 of the Measure Z Objectives as well as on page
7 of the language that explains the community-focused violence prevention and intervention
services. They are not limited by jurisdiction.

d. Mr. Kim: also, to clarify, this group of people is not a large number of those served. Also, these
are Oaklanders in general with previous Oakland ties. When staff comes across a resident from
a neighboring city, staff tries to work with these cities to get them the outreach services.

3. Ms. Harmon: staff should be able to have some preliminary findings on the Ceasefire evaluation
around December 2017 for the group data.
4. Canthe SSOC get an update on robbery and burglaries?

a. Ms. Harmon: Ceasefire only reports on shootings and homicides. This would be good to ask

Deputy Chief Allison and the CROs when they present at upcoming meetings.

Ms. Harmon also gave an update the procedural justice work.
1. Are the CRT officers the main ones doing the custom notifications?
a. Ms. Harmon: it is a mix due to staff learning over time. It is officers from patrol and some from
specialized units.

2. Please send the SSOC the statistics Peter Kim read.

Motion made by Vice-Chair Nunez to receive and file the Ceasefire Quarterly report. Seconded by
Commissioner Williams. All in favor.

The SSOC also requested an FAQ sheet about Ceasefire to take to the community meetings offsite.

ITEM 10: SSOC BUDGET AD HOC COMMITTEE REPORT

Vice-Chair Nunez reviewed the submitted staff report with the full SSOC and explained the proposed uses.

SSOC Discussion:
1. Does Oakland Unite have a video group that could do the video project? Otherwise, there is a group
called Determination that could possibly do it.

35



2. Commissioners should pick the ones they like and then get it back to the Ad Hoc committee. Prioritize
the items you would like to do and then they will go back and do costing then work with staff on
procurement guidelines.

3. Can the SSOC sponsor childcare for the meetings hostED? Also, maybe bus/transit tickets?

a. Ms. Cotton Gaines: can ask the Attorney’s Office.

4. What about an honorarium for youth to be recognized for the good they are doing?

a. Chairperson Henderson Watts: we can do it with Oakland Unite staff for an award each year.
b. Commissioner Williams: | am envisioning finding a way to celebrate all Oakland Unite
participants.

5. Can we have something for us about helping us govern through trauma?

a. Commissioner Middleton: we can get an outside facilitator to do organizational development.

6. Can we have a youth symposium where the youth are getting stipends to train us about what they get
out of the programs? They would be training the SSOC members.

7. Maybe we can provide stipends to youth 4 times a year to come and sit at the dias to experience it.

8. The ad hoc group will need help prioritizing these items. Commissioner Middleton will send something
out to prioritize these items.

ITEM 11: COORDINATOR’S ANNOUNCEMENT — Chantal Cotton Gaines

1. Offsite meetings will be held in September and October at Castlemont and McClymonds.
a. Aflyer will be done for the meeting per the SSOC request.
b. The meetings should be advertised broadly through any existing networks.
c. Joe DeVries to inform the Councilmembers about the meetings; as well as asking the principals
to speak.
2. Ms. Cotton Gaines: Department of Violence Prevention Update
a. The Department of Violence Prevention second reading passed this evening.
b. The implementation will be managed by the City Administrator’s Office.

ITEM 12: RETREAT FOLLOW UPS

1. On page 41 of the agenda packet, staff went through a process on staff’s guiding questions about the
current spending plan. For Commissioners, who were unable to attend the retreat and contribute to
this, send an email to Mr. DeVries by next week, to give you an opportunity to weigh in.

2. The SSOC will also identify another date to have a mini retreat. We can discuss if this is still desired.

Let’s continue this item to a future agenda.

Motion made by Vice-Chair Nunez to adjourn; Commissioner McPherson seconded.
Adjourned at 9.30pm.
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