Community Policing Advisory Board
Board Retreat Agenda
July 11th, 2015
9am-2pm
1 Frank Ogawa Plaza, Oakland City Hall
Hearing Room 3, 1st floor Oakland City Hall

Committee Membership: Chairperson Jay Ashford (M), Cathy Leonard (Dist. 1) John Garvey (Dist. 2), Ravinder Singh
(Dist. 4), Sal Gomez (District 5), Colleen Brown (Dist. 6), Angela Haller (NW), Don Link (M), Sheryl Walton (M), and Renia
Webb (OHA).

Vacancies: District 3, District 7, At-Large, Neighborhood Watch (2nd appt.), and OUSD

Staff: Joe DeVries

Appointee Notes: Dist. = District; M = Mayoral; NW = Neighborhood Watch; OHA = Oakland Housing Authority; OUSD =
Oakland Unified School District

This Special Meeting of the CPAB is a retreat and is designed to help Board Members reflect on past accomplishments
and develop a long range strategy. Although all meetings of the CPAB are open to the public, this retreat is unique in its
intent. Any member of the public that chooses to attend may speak on items but must fill out a speaker's card. Persons
addressing the Community Policing Advisory Board shall state their names and the organization they are representing, if
any.

9-9:30am Introductions and overview

9:30-10am Review and celebrate CPAB accomplishments 2014-15

10-10:20am Introductory exercise for Community Policing dialogue
10:20-10:35am BREAK

10:35-11:15am Refine and approve definition of Community Policing for Oakland
11:15-12:15pm Discuss primary structures and functions of CPAB and sub-committees
12:15-12:45pm LUNCH

12:45-1:40pm Set CPAB goals for 2015-16

1:40-2pm Evaluate retreat effectiveness

2-2:10pm Open Forum



