
   
   

 
 
 
                   

                                                                     MEMORANDUM 
                     

 
 
 TO:  HONORABLE MAYOR &        FROM:   Vitaly B. Troyan, P.E.     
                      CITY COUNCIL   
  
SUBJECT:  Alameda CTC Coordinated Call for Projects        DATE:   February 26, 2013 
          ________________ 
City Administrator                          Date  
Approval         /s/ Deanna J. Santana                              2/27/13 _____ 
 

INFORMATION 
 
Alameda CTC released its Coordinated Call for Projects on February 4, 2013 for $65.2 million in 
transportation project funding, comprised mostly of One Bay Area Grant (OBAG) (federal 
funds) augmented by Measure B and Vehicle Registration Fee (local funds).  Based on 
population and other factors, staff anticipates that Oakland can expect to receive $15 million or 
more.  Applications for these funds are due on March 15, 2013. This short time frame did not 
allow time for staff to bring a report and recommendation to City Council prior to the deadline, 
but we will continue to submit the application and seek Council approval upon award. 
 
This memorandum summarizes the procedure used to review and select projects that meet the 
grant requirements and are competitive and then summarizes the specified projects themselves. 
When grant awards are received, staff will come to City Council with a report and resolution to 
accept and appropriate the specified grants. 
 
Process 
 
A committee comprised of staff from the Office of Planning, Building and Neighborhood 
Preservation; the Office of Neighborhood Investment; and, within the Public Works Agency, the 
Transportation Planning and Funding, Transportation Services, and Project Delivery Divisions 
were convened to review all potential projects for grants anticipated under the OBAG program.  
The group created a prioritization tool to identify the most competitive transportation projects. 
The list of final recommended projects was made by this group based on this prioritization tool. 
Discussions were also held with BART, AC Transit, and the Port of Oakland to review other 
potential applications within Oakland. 
 
There are three distinct allocation categories of money available to Oakland:  OBAG Local 
Streets and Roads (Formula); OBAG Priority Development Area (PDA) Support Grants 
(Competitive); and Measure B and Vehicle Registration Fee Discretionary Grants (Competitive).  
These categories and the projects proposed are described below. 
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One Bay Area Grant: Local Streets and Roads 
 
The City expects to receive an OBAG allocation of $3.8 million for street resurfacing.  This is 
the only category that is considered “pass-through” to be allocated by formula.  Streets to be 
resurfaced with this funding will be selected from the 5-year Pavement Plan. 
 
 One Bay Area Grant: Priority Development Area (PDA) Support  
 
The City will be competing for  a $38 million pool of countywide discretionary grants that could 
support investments in five (5) Priority Development Areas in the City specified by Alameda 
County Transportation Commission and Association of Bay Area Governments: Downtown 12th 
and 19th Street BART areas, Fruitvale/Dimond, West Oakland, Coliseum BART Station area, 
and Transit-Oriented Development Corridors.   
 
OBAG PDA Support projects must address bicycle, pedestrian, transit station improvements, 
complete streets improvements that encourage bicycle and pedestrian access, transportation 
demand, and streetscape projects focusing on high-impact, multi-modal improvements. These 
projects must: 
 

• Have a have a high degree of project readiness (i.e., 35% engineering plans, certified 
environmental review, designated Project Manager);Be established in City plans;  

• Be well-vetted through a previous community process; 
• Meet Complete Streets requirements; and 
• Must be programmed for construction by FY 2016/17 

 
The following projects will be submitted: 

• Lake Merritt BART Bikeways - This project will improve bicycle connections from the 
Lake Merritt BART station to Downtown, Chinatown, Eastlake and Jack London 
districts.  

 
• Lakeside Green Streets Project - This project will construct transportation improvements 

associated with the reconstruction of Snow Park, including reconfiguration of 20th Street, 
Harrison, and Lakeside Drives.   

 
• Peralta Street/MLK Streetscape Project – In West Oakland, these streetscape 

improvements along Peralta and MLK Streets in West Oakland will improve 
neighborhood commercial districts within close proximity to BART.   

 
• 7th Street Streetscape (Phase 2) – This project will complete the 7th Street Streetscape 

Project from Peralta to Wood Streets, incorporating enhanced sidewalks, street furniture, 
traffic calming and paving in the vicinity of West Oakland BART. 
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• Coliseum Industrial Infrastructure Project – This project will provide infrastructure and 

streetscape improvements along 66th Avenue, Coliseum Way 81st Avenue within the 
vicinity of the Coliseum BART Station.   

 
• Tyrone Carney Park – This project in East Oakland will reconstruct an existing poorly 

designed street right of way to calm traffic and create a neighborhood gateway park. 
 
Measure B and VRF Discretionary Grants 
 
These are not pass-through funds, but are a separate $4.0 million discretionary grant source.  The 
transportation projects that will be the most competitive for these grants are any bicycle and 
pedestrian project or program, in any phase of work, by both cities and qualified non-profits.  Projects 
must be on the countywide Bicycle or Pedestrian Plans.  The following projects will be submitted: 
 

• Park Boulevard Path – Complete a feasibility study and project engineering documents for an on 
and off-street bicycle/pedestrian path from Leimert Boulevard to Monterey Boulevard. 
  

• Lake Merritt to Bay Trail Bicycle/Pedestrian Bridge - Complete conceptual engineering and 
community outreach for a bridge that will permit access between Lake Merritt/7th Street and the 
Estuary/the Bay Trail. 

 
• Fruitvale Alive Streetscape (Phase 2) – Complete engineering for enhanced pedestrian and 

bicycle access between E.10th and the Estuary along Fruitvale Avenue, including pedestrian scale 
lighting and sidewalk improvements.  
 

• Telegraph Avenue – Grand Avenue to 56th Street – Complete a feasibility study and project 
engineering documents for the Telegraph Avenue corridor, to include streetscape elements, bike 
lanes, improved sidewalks, and pedestrian plazas. 

  
Note: The grant requirements mean that some high priority projects for the City will not qualify 
for funding. Reasons include these projects are only at a conceptual level of design, are too large, 
don’t have significant bike/pedestrian/transit components, or are located in areas that are not 
within designated PDAs.  These include: 
 

• Coliseum City (too conceptual at this phase) 
• Army Base Surface Street Improvements (too large and not bike/pedestrian oriented) 
• 42nd/High I-880 Access Improvement Project (not bike/pedestrian/transit oriented) 
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Other Agencies 
 
Staff understands that AC Transit may submit an OBAG application for $7 million for their Bus 
Rapid Transit (BRT) project along International Boulevard for the construction of those 
improvements that are required under the Conditions of Approval that were adopted by City 
Council when the Council approved the Environmental Document for the BRT project last 
summer.  Since the BRT project is an AC Transit project that is funded with BRT-specific funds 
that have been gathered by AC Transit for this purpose, staff has not prioritized this project in 
our list of OBAG priorities. Further, this AC Transit request competes directly with our requests 
for local project funding, and for these reasons is not recommended for support.   
 

Respectfully submitted, 

 
   /s/ 
 VITALY B. TROYAN, P.E. 
 Director, Public Works Agency  
 
For questions, please contact Iris Starr, AICP, Division Manager of Transportation Planning and 
Funding, at 238-6229.  


