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One Frank Ogawa Plaza (City Hall) £ § R %

Monday, July 2, 2012 ;:ﬁ: m@&@? b

Sgt. Mark Dunakin, Hearing Room 1 i »’mﬁ(\ )
. BIHERNESE

6:30 p.m.

Commissioners: Richard Unger (Chair), Amy Dunning (Vice-Chair), Aspen Bake1 Lloyd
Farnham, Roberta Johnson, Benjamin Kimberley, Monique Rivera

Commission Staff: ~Whitney Barazoto, Executive Director
City Attomey Staff: - Kathleen Salem-Boyd Deputy City Attorney

MEETIN G AGENDA

1. Roll Call and Determination of Quorum

2. Staff and Commission Announcements . =
a. Welcome to new Commissioners Johnson and Klmbelley

3 Op'en_,Forum-'
' CONSENTITEMS'

4. Approval of Commission Draft Minutes
a. March 5, 2012 (Attachment 1) .
b. June 4,2012 (Attachment 2y

GUEST PRESENTATION

5. Public Access to Information. Nicole Neditch, Office of the City Administrator, Wlll
- present information to the Commission about some of the current efforts by the:City .-
Administration to provide greater public access to government data, as well as plans for
. - future projects-intended to improve technology and operations to facilitate public access -

to City information.

ACTIONITEMS .

6. - Candidate Information Packets. Commissioners will review a proposed educational
packet for candidates that includes information about various state and local laws related
to campaigning for public office, including campaign reporting requirements, rules for
receiving and reporting gifts, conflicts of interest disclosure, and additional rules imposed -

on candidates and elected officials. (Attachment 3)

7. Cbmplaint/Enforcement Program. Staff presents a plan for prioritizing and completing
pending complaints and investigations in order to expedite processing of the

! Consent items will be voted on all at once, unless a Commissioner requests removal of an item from consent prior

to the vote.
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Commission’s backlog of cases. Commissioners may discuss the complaint process in
general and may discuss any of the complaints listed in the attached spreadsheet
(Attachment 4). Staff recommends dismissing the following cases that are outside of the
Commission’s jurisdiction: '

* 12-05 (Hudson)
12-02 (Piper)
12-01 (Anonymous)
11-05 (Vigilante)
11-04 (Shawl)
11-02 (Chaves)

DISCUSSION ITEMS

8. Zero Waste Contract Procurement Process Integrity. Staff provides information
about the Zero Waste Contract Procurement Process developed by the Oakland
Department of Public Works to ensure integrity and avoid conflicts of interest in the
contracting procurement process. (Attachment 5)

9. Commission Priorities. Staff proposes to open a discussion of Commission priorities to
occur at the next scheduled meeting. Staff includes a memorandum to provide an
overview of the suggested process for the discussion along with information to provide
context and help guide the discussion. (Attachment 6)

10. Internship Program. Staff is developing materials with Commissioner Johnson to
create internship opportunities with the Commission. Staff invites suggestions for intern
projects, such as website development, policy impact evaluation or research, educational
material updates, and creation of Commission publications.

The meeting will adjourn upon the completion of the Commission’s business.

A member of the public may speak on any item appearing on the agenda by completing a
Speaker’s Card and giving it to a representative of the Public Ethics Commission. All speakers
will be allotted three minutes or less unless the Chairperson allocates additional time.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in the meetings of the Public Ethics Commission or its Committees, please contact the
Office of the City Clerk (510) 238-7370. Notification two full business days prior to the meeting
will enable the City of Oakland to make reasonable arrangements to ensure accessibility.
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Should you have.questions or-concerns regarding this agenda, or wish to review any agenda-
related materials, please contact the Public Ethics Commission at (510) 23 8- 3593 or visit our

Webpage at www.oaklandnet.com/pec.
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6:30 p.m.

Commission Membershrp Richard Unger (Chair), Amy Dunning, Lloyd Farnham,

-Christopher Young, Aspen Baker

Staff Members: Patrick J. Caceres, Interim Executive Director and Alix

Rosenthal, Deputy City Attorney

MINUTES OF MEETING

: Roll Call and Determrnatron of Quorum ,
The meeting was called to order-at 6:30 p.m.

Members present Unger Baker Farnham, Dunnrng, and Young
AStaff present Patrrck J. Caceres | |
Staff excused: Alix Rosenthal

B. Staff and Commission Announcements

Mr. Caceres. explained that the attachments for agenda items F and- G were
submitted ‘after the ten day deadline-for notices, so these items could not be :
considered at the meeting. '

Chairman Unger reviewed the status of the C'ommissio.n during the time it has -
been. dark and:said that. the Commrssron hopes to have a new Executrve .

Dlrector appornted soon.

Commrssroner Baker thanked the Chairman for his dedication. She also noted
that Mr. Sanjiv Handa passed away during the time the Commission had not

 been ‘meeting, and she wanted to recognize his contributions to the City and = -~

the Commission. Chair Unger noted that the City Council has a second reading
planned to rename the Sunshine Ordinance the Sanjiv Handa . Sunshlne

Ordinance.
. Open Forum

There was one speaker, Ralph Kanz.
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D. Status of Current Staffing for the Commission

Mr. Caceres provided an update on the City Administrator’s process of filling
the Executive Director position, which he said shouid be filled within the next
few weeks. Meanwhile, he will be serving as interim Executive Director until
one is hired.

E. New Commissioner Appointees Discussion

Mr. Caceres provided information about the process for appointing new
Commissioners, and the Commission discussed the mechanics of advertising:
and filling the Commission’s vacancy. The Commission discussed the need to
move quickly while also following the necessary posting requirements. The
Commission moved, seconded, and adopted a motion to post the vacancy
announcement and application for at least 30 days, or the required time period,
whichever is longer.

Commissioners Farnham, Dunning and Chairman Unger volunteered to serve
on the subcommittee to conduct interviews of Commissioner applicants and

make a recommendation to the full Commission. The Commission moved,
seconded, and approved the creation of the subcommittee.

There was one speaker, Ralph Kanz.

F. Review of Qutstanding Complaints & G, New Complaint Discussion -
The Commission discussed the list of complaints in the agenda and noted that
it appeared incomplete. The Commission directed staff to try and complete the
list and provide an update at the next Commission meeting.
There was one speaker, Ralph Kanz.

G. New Complaint Discussion

The Commission did not discuss this item.
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“H. Future Education Efforts.on Limited Public Financing
Mr. Caceres provided information about the Limited Public Flnancmg program.
~ The Commission directed staff to review the Limited Public Financing. Act to
ensure Commission compliance and to discuss at the next meeting whether the

Commission has the authority to suspend the program, and if so, Whether it -
K should do 50., ' S

There;was one speaker, Ralph Kanz.
1. Annual Report Discussion

_The Commlssxon directed staff to draft an annual report to summanze the
Commission’s work in 2011, ‘ : =

J. 'Form 700

Mr. Caceres provided information to the Commission about the requirement to
: ﬂe a Form 700 by April 1, 2012, . ‘

Theé Commission dirécted staff to include the Jurie 6 2011, meeting minutes on”
the agenda for the next meeting. The Chairman announced that the next

Commission meeting will be the first Monday of next month at 6:30 pim.

" “The meeting adjourned at 8:00 p.m.
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Commission Membérship: Richard Unger (Chair), Aspen Baker, Amy Dunning, - -

Lloyd Farnham, Monique Rivera

Staff Members: Whltney Barazoto Executlve Director and Kathleen Salem-

" Boyd, Deputy City Attorney

MINUTES OF MEETING

1. Roll Call and Determination of Quorum
The meeting was called to order at 6:32 p.m.
Members present Unger Baker, Farnham, Dunning, and Rivera.

Staff present Whltney Barazoto and Pelayo Llammas Deputy City Attorney

Staff excused: Kathleen Salem-Boyd

. Staff and Commission Announcements

Executive Director Whitney Barazoto welcomed Commissioner Monlque Rivera,
a new appointee by Mayor Quan

Chairman Unger welcomed the new executive director, who started wrth the S

Commission on April 23, 2012,
. Open Forum

There was one speaker, Ralph Kanz.

. CONSENT ITEMS

4, Approvel of Commission Draft Minutes

Commissioner Baker requested removal of the March 5, 2012, meeting minutes
from the consent calendar and asked that they be rewritten more consistent
with the format of the prior meeting minutes. The Commission directed staff

to redraft the minutes for the March meeting.
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The Commission moved, seconded, and unanimously approved the June 6,
2011, meeting minutes.

ACTION ITEMS
5. Elections of Chair and Vice-Chair of the Commission

Commissioner Farnham nominated Chairman Unger to serve as Chairman of
the Commission. Commission Baker seconded. The Commission approved the
nomination and appointed Chairman Unger as Chair for the remainder of 2012.

Chairman Unger nominated Commission Dunning to serve as Vice-Chair of the
Commission. Commissioner Baker seconded. The Commission approved the
nomination and appointed Commissioner Dunning as Vice-Chair for the
remainder of 2012.

6. Presentation and Appointment of New Commission Members

Chairman Unger explained the process in which two nominees were selected by
a subcommittee of Commissioners to present to the full Commission for
appointment to the Commission. The two nominees, Roberta Ann Johnson and
Benjamin Kimberley, each introduced themselves to the Comm|55|on and spoke
for a few minutes. :

The Commission moved, seconded, and unanimously approved the
appointment of Roberta Ann Johnson to the Commission for the 2011- 2014
term left vacant by Commissioner Young's resignation.
The Commission moved, seconded, and unanimously approved the
appointment of Benjamin Kimberley to the Commission for the 2012-2015
term.
There was one speaker, Ralph Kanz.

7. Meeting Schedule and Related Amendment to Commission By-Laws

Ms. Barazoto presented a proposed schedule of regular meetings for the
remainder of 2012, suggesting the Commission move its annual recess from
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August to-October-when she will be on maternity leave from the Commission.
She explained that the change will require an amendment to the Commission’s * -
By-Laws, which specifically indicate August as the month of recess. The By-
Law amendment will give the Commission the discretion to choose which
month it will recess each year. Generally, the Commission sets thecalendar
before the first of the year and announces the schedule for the entire year

Jincluding the -month it plans to recess.

The Commission moved, seconded, and unanimously approved changes to the
Commission’s By-Laws to allow the Commission flexibility to choose Wthh

*“month it will recess each year.

The Commission moved seconded and unanlmously approved staff’s proposed
B meetlng schedule for the remalnder of 2012 A

There was one speaker, Ralph Kanz.
- 8. Complaint/Enforcement Program
~Ms. Barazoto explained that the list of complaints included in the agenda . -

' packet is a complete list of complalnts as of May 25, 2012. She requested
input from the Commission regarding the complaint process in general, and

also recommended dismissing five cases that were pending dismissal since the -~ -

Cofmmission’s meeting in May 2011. Because the Commission had no-staff in.-

its offices for much of the time since June 2011, the Commission directed staff
to send letters to each of the complainants in the five cases notifying them of
the Commission’s dismissal. The Commission moved, seconded, and approved: -
dismissal of the following cases: 03-02, 07-03, 08-04, 08-13, and 08-18. o

The Commission directed staff to provide suggestions at the next meetmg for -
how to proceed with the backlog of complaints.

9. Annual City Council Member Salary Adjustment

The Commission discussed increasing City Council member salaries by the
increase in the Consumer Price Index as required by City law. The Commission
also discussed the issue of whether the Commission should consider at a future
meeting a discussion of alternatives to the current salary-setting rules and
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authority of the Commission. The Commission moved, seconded, and
approved the required increase of 2.1%, based on the increase in the
Consumer Price Index for the greater San Francisco Bay area.

10. Limited Public Financing Act

Ms. Barazoto provided information about the Limited Public Financing account
and the Commission’s authority to determine whether to issue funds this year.

No action was taken.

11.Annual Report

Ms. Barazoto presented a draft annual report of the Commission’s work in-
2011. The Commission directed staff to include mention of an initiative in 2011
to increase compliance with Form 700 filing requirements. With that .
amendment, the Commission moved, seconded, and approved the Public Ethics

Commission 2011 Annual Report.

There was one speaker, Barbara Newcombe.
DISCUSSION ITEMS
12.Commission Budget

Ms. Barazoto gave an overview of the Commission’s budget, staffing, and
assistance provided by the City Administrator’s office.

13. City Council Non-Interference in Administrative Affairs

Ms. Barazoto provided the Commission with information about the City
Attorney’s memorandum regarding City Council member involvement in
administrative operations. The Commission expressed interest in learning more

about the issue and the process.

The Commission directed staff to invite the City Auditor to a future meeting to
present the Auditor’s Ethical Climate Survey for 2011.

The meeting adjourned at 8:54 p.m.
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Whitney Barazoto, Executive Director -

TO: A iP.ublic Ethics Cornnlission

FROM: Whitney Barazoto, Executive Director
DATE: .. June 20,2012 - : ‘
RE: Campaign-Related Info1mat10n Packet for Local Candidates -

‘In August, 2012, the City Clerk will certify the nominations 6f candidates for. local-office, which
- triggers, among other things, the start of the Limited Public Financing program for the November- -

" .6,2012, General Election. In preparation for the certification; staff revised the Limited Public -

- Financing program handbook to be:distributed to candidates upon certification. In addition, staff:«" -
prépared a packet.that inclides additional information for candidates to provide them with . :
background about state and local laws related to running for local office. Staff proposes

including the handbook as part of the larger packet of information, all of which will help local
candidates with the information needed to comply with state and local campaign-related laws.

~ - The information contained in the packet comes from a variety of sources and mostly includes

- fact sheets and written materials prepared by the state Fair Political Practices' Commission as

well as printed versions of state and local laws from online sources. While this packet is not an
ideal format of conveying this information, it will provide candidates with more information than _
they previously received on these laws. In the future, when Commission staff resources; permit; -
staff suggests the Comm1ssmn complle this information in a more condensed and user-friendly- :.

. format.

Staffr requests Comm1ssmn approval of the attached 1nformat10n packet, 1nclud1ng the lelted
Public Financing handbook so that it can be distributed in August during the nominations

period.

One Frank Ogawa Plaza, 11" Floor, Oakland, CA 94612 (510) 238-3593  Fax: (510) 238-3315







Campaign-Related Information for Local Candidates
Running for Office in City of Oakland

Because state and local laws impose many requirements on candidates for local office, this
packet aims to provide information to candidates to assist in complying with these laws.

Campaign Actlvmes .

I. State Campaign Reporting Rules — download and print the Campaign Dlsclosure
Manual 2 (for local candidates) from the Fair Political Practices Commission website or -
access the manual directly at the following link:

http://www.fppe.ca. gov/manuals/manual2local, pdf.

2.. Oakland Campaign Reform Act (local) — download and print the Guideto the Oakland .-
Campaign Reform Act from the Oakland Public Ethics Commission website at
~ www.oaklandnet.com/pec, or call (510)238-3593 to receive a copy by mail.

3. Limited Public Financing (local) — candidates may apply for reimbursement of".

campaign expenses with public funds, to begm after candldate nomma’uons are oertlﬁed R

"”by the City Clerk: (Attached)

o ‘4.‘ Addltlona] Advertlsmg Restrlctlons (see also State Campaugn D1solosure Manual 2,.
men‘uoned above)

" a. -Political Advertising. Disclaimers (Attached)
b, 'Posting of "'Si'gns Regulations (local) (Attached)
~¢. Oakland False Endorsement in Campaign therature (local) (Attached)
5. "Restrlctlons on Source of Funds Used for Campalgn Purposes :

a Prohibition on the Use of Public Resources for Campaign Purposes

- (Attached) . SR
" b.” New Rules for Campalgn Related Commumcatlons by a Governmental S
Agency (Attached) ' : L
' Gift Rules
1. Limitations and Restrictions on Gifts, Honoraria, Travel and Loans for Local
Officials (Attached) .

2. Changes to Gift Rules, effective January 1, 2012 (Attached)

Conflicts of Interest
1. Form 700 Statement of Economic Interests (Attached)
2. Conflict of Interest in Decision-making — Can I Vote? (Attached)




Additional Restrictions
1. Revolving Door and Post-Employment Restrictions (Attached)

2. Campaign Contributions May Cause Conflicts for Appointees and Commissioners
(usually applies when the official serves in a non-elected position) (Attached)

3. Holding Two Positions (Attached)

Please note that the Oakland Campaign Reform Act imposes restrictions on a variety of
campaign activities including a rule that prohibits a person who contracts or proposes to contract
with the City from making contributions to local candidates and elected City officials during and
immediately following the contract bidding negotiation process. (See section 3.12.140 of the
Oakland Campaign Reform Act). \

Helpful Contacts

More information about State requirements for local candidates for office, and copies of many of
the attached documents, can be found online at the California Fair Political Practices
Commission website at www.fppc.ca.gov. For more information about filing campaign forms
and other required documents, contact the Oakland City Clerk’s office at (510) 238-3611.

- For more information about the Limited Public Financing program, local-campaign laws, and
conflict-of-interest rules, please visit the City of Oakland Public Ethics Commission website at
www.oaklandnet.com/pec or contact the Commission’s offices at:

Public Ethics. Commission

1 Frank H. Ogawa Plaza (City Hall), 11th Floor
Oakland, CA 94612

(510) 238-3593

th1cscomm1ssmn@oaklandnet com -
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Whitney Barazoto, Executive Director

TO: Public Ethics Commission

FROM: Whitney Barazoto, Executive Director
DATE: June 20, 2012

RE: - Complaint/Enforcement Program Priorities

Attached is a list of pending complaints as of June 20, 2012. Staff conducted a preliminary
review of every complaint in order to assess and prioritize among them. Staff recommends
dismissing the following cases that are outside of the Commission’s ]urlsd1ct1on

= 12-05 (Hudson) '

»  12-02 (Pipér) -

X 12-01 (Anonymous)

» 11-05 (Vigilante)

* 11-04 (Shawl)

» 11-02 '(Chaves)

For the 171 remammg cases, each was assigned a score derived from the following two evaluative:
criteria: 1).a level of priotity (low, medium, or high priority), based on factors such as-public -
interest, complainant interest, timing of complaint, statute of limitations, and impact of '
Commission decision, along with 2) an estimation of staff time required to complete an -
investigation (small medium, or large amount of time). A point value score was. allocated to
each of these two criteria — priority level and staff time needed —so that higher priority cases "
received a lower point value, as did cases that would take a small amount of staff time. Thus, a. .

high priority case that would take a small amount of staff time would receive a score of 2; and be - . -

placed at the top of the priority list. Each case was given a score of 2-6 based on the combined
level of priority and amount of staff time needed to close the case. Under this system level two
cases would be processed first, then level three, and so on. ' : o

Three of the seventeen cases could be dismissed for reasons identified in the spreadsheet, leaving
14 cases on the list for staff investigation. Staff proposes moving ahead to prepare dismissals.of
these three cases, numbered 10-30, 09-15, and 09-12, at the next Commission meeting for

reasons provided in the spreadsheet.

Staff further proposes to proceed on the remaining cases based on the priority scoring system
described above. This would entail pursuing cases in order of priority numerical score,
beginning with 2 and then 3, 4, and 5.

One Frank Ogawa Plaza, 11" Floor, Oakland, CA 94612 (510) 238-3593  Fax: (510) 238-3315
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ATTACHMENT 5

DISTRIBUTION DATE:

5 FILED
7EICE Of T ]
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2rs 15y 5: 39 - MEMORAND UM

CITY OF ON\L/\ND

!

TO: HONORABLE MAYOR & ~ FROM: Vitaly B, Troyan, PE.
"CITY COUNCIL ' :

'SUBJEC_.T: Rei/ised Zero Waste Agenda Repoft ‘ DATE: Februar)'.IG,.201.2. -

City Adrmmstrator Date
/ S o? /é w/49\

Anprova]

INFORMATION

-

o Attached is 2 rev13ed Counc1l Agenda Report, “Resolution Adopting The Recommended Process: -
" And Schedule, And Protocol For Process Integrity, For A Request For Proposals For Zero. Waste' t

~:_ Service Contracts showmg the amendments made by the Public Works Comimittee on:- + -
‘February 14, 2012, Additions.are shown in underhne and deletlons are shown in strikeout. -

Amended Janguage is found on pages 1,5, 6and 7.

Respectfully submltted

U-.t;ﬁq A
Vltaly B. Troyan P.E..
Dlreclor Public Works Agency o

+ For questions please contact Susan Kattchee, Environmental Services Manager, 238-6382. - -




CITY OF OAKLAND

AGENDA REPORT
REVISED
TO: Office ofithe City Administrator
ATTN:  Deanna]. Santana
FROM: Public Works Agency
DATE:  February 21,2012
RE: Reselution Adoptlng The Recommended Precess And Schedule, And Protocol
For Process Integrity, For A Request For Proposals. For Zero Waste Service
Contracts
SUMMARY : .

The recommended resolution adopts a process and schedule for competitive procurement

through a Request for Proposals (RFP) to establish Zero Waste Service Contracts (Contracts). In
addition, the recommended resolution adopts a protocol for process integrity to foster. :
transparency, consistency, and fairness in the solicitation and evaluation of proposals, and to.
establish a code oficonduct for participants in the RFP process. The new Contracts for garbage
and organics collection, recycling collection, and landfill disposal would replace ex1st1ng '
agreements that expire on June 30, 2015. -

On January 17, 2012 the City Council adopted a Zero Waste System Design (System Design)
which provides the framework for developing new Contracts. The RFP for these Contracts -
represents one ofithe City’s largest competitive procurements, with an estimated total value over
$60 million per year for a term 0f20-30 years, including contract extension options: With .

" contracts at such high estimated value, it is important to have clear ground and engagement rules
to not create any actual.or perceived conflict of interest.

Before issuing the RFP the City must establish a process and schedule for the procurement, and a -
protocol to ensure process integrity. As described in this report, the recommended RFP process
involves:

# soliciting proposals for three new Contracts

¢ . conducting a comprehensive evaluation ofithe proposals

¢ conducting exclusive negotiations with the respondents who submit the top-ranked

proposal or proposals for each Contract :
¢ developing and executing new Contracts

The recommended RFP schedule includes authorization from City Council at several key points
including prior to entering into exclusive-negotiations on the top-ranked proposals, and prior to
executing new Contracts. The recommended Protocol for Process Integrity (Protocol) will

[tem:
City Council
February 21, 2012 -
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maintain transparency, ensure consistency and fairness, and set a code oficonduct for the .

participants.
This report recommends that the City Counctl approve the attached resolution adopttng a proeess :

and schedule for the RFP, and a Protocol for Process Integrity.

FIS‘CA_L IMPA CT

There are no.direct fiscal impacts associated with the adoption of this recommendation. Staff
will return to the Ctty Council with recommendattons related to the costs and TEVENues .

assocmted with the Contracts..

BACKGR O‘_UND

The: City-of Oakland’s Frananse Agreement for. Soltd ‘Waste.and Yard Waste Collection and
Disposal Services (F ranchtse Agreement) with- Waste Management oﬁAlameda County. -
(WMAC) -and the Agreement for Residential. Recyclmg Serwce w1th Caltforma Waste Solutlons

(CWS) exptre on. June 30, 2015

In 7006 the Ctty adopted a Zero Waste Strategtc Plan that mcluded developtng a new System
. Design to be used in a RFP process to procure new Contracts. On January 17, 2012 the City
Council: adOpted a System Design which provides the framework for developing new-Contracts
under a single franchise for citywide garbage and organics collection services; a single franchise -
for citywide residential recycling, and landfill capacity procured separately from cellectlon and \

processing serwces

EXLStlng Sohd Waste and Recvcltng Serv1ces

'The Franchtse Agreement was approved in. 1995 after excluswe negottattons with WMAC the
~ incumbent garbage-franchiseg, for.an initial term ending December.31, 2010. The 1995; .
Franchise Agreement has been extended tw1ce Two years were added in 2005 when the. Ctty

h implemented one-cart. remden‘nal tecycling. In 2011 the term was extended by twos and-one-half' e

years to June 30, 2015 in order to maintain the stablltty ofithe existing rate structure-for Oakland"
residents’and businesses durmg the current economic downturn, to maintain stable revenues to.
the City provided by the Franchise Agreement, and to allow sufficient time to complete System -
Design and establish new Contracts. Services provided by WMAC under the Franchise

. Agreement have never been procured competitively, with the exception of resxdentxal recychng

- services that were awarded to- WMAC through a competitive RFP procurement in. 1993, .- .-

The Recycling Agreement with CWS for residential recycling in the northern halfiofithe city was
established in 2005 through exclusive negotiations with the incumbent, CWS had previously -
been awarded résidential recycling contracts through a competitive RFP procurement in 1993 -

Item:
City Council
February 21, 2012. .
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and 1997. In 2011 the term was extended by two-and-one-half years to June 30, 2015 to align
with the extended term of the Franchise A grecment so that both services could be included in the

RFP.
KEY ISSUES AND IMPACTS

The RFP to establish new Contracts represents one of the City’s largest competitive,
procurements, with an estimated annual value over $60 million dollars per year for a term of 20-
30 years. Qakland’s limited history of competitive procurement for solid waste and recycling
services requires the City to exercise particular care in conducting the RFP process. At the same
time, establishing new Contracts through a RFP allows the City an unprecedented opportunity to
set contract terms, service standards, and performance outcomes.

Staff developed the recommendétions in this report based on research of similar competitive
procurements in other jurisdictions, input from the City’s technical assistance consultant, and
discussion of process integrity procedures with the Office of the City Attorney. The
recommendations are intended to ensure a clear, fair, transparent, and thorough process for
soliciting and evaluating proposals, and establishing new Contracts. :

This report will cover:
e Benefits of the RFP Process and New Contracts
e Improvements Under New Contracts :
» RFP Process and Schedule
» Protocol for Process Integrity

Benefits of the RFP Process and New Contracts

Contracting for recyclmg, composting, and solid waste services through a RFP to obtain the best
value for services is a well-established strategy of many jurisdictions in the- Bay Area and -
throughout the state. Replacing expiring service agreements with completely new Contracts
awarded through a RFP process provides particular benefits for implementing Oakland’s Zero -
Waste System Design, and for improving services and contract management tools.

Awarding new Contracts using a RFP puts the Clty Ina stronger position to set contract terms,
service standards, and performance goals. Setting these terms and standards is necessary to.
implement changes in services and contract structures called for under the new System Demgn
Having set the terms and standards for new Contracts, the RFP process provides the companies
that provide these specialized services with an equitable opportunity to compete for desirable

multi-year contracts.

Item: .
City Council
February 21, 2012
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- The expiring WMAC Franchise Agreement was developed in the 1990°s through the best
available information af the time, and through exclusive nggotiations with the incumbent service
provider. New Contracts established using a RFP will incorporate the latest contracting terms
and stanclaJ ds, and incorporate lessons learned in Oakland and other jurisdictions including

- stronger contract management tools to enforce high performance standards for the service
providers. Setting contract terms.up-front will enable the City to address issues oficoncern, such -
as bulky collection services for multi-family dwellings to reduce illegal dumping assoc1ated with

tenant move-outs.

The new Contracts will also incorporate goals developed by StopWaste.Org’s Franchise Task .
‘Force. The Task Force researched and consolidated experiences and best practices for designing,
developing, and administering service agreements. [n developing these policy-level goals the -
‘Task Force recognized that franchxse systems are: enormouslv complex with many mterrelated

Issue sand challenges R

The TasL Force recommended that the Goals oﬁ an Ideal Franchxse System are!
1. Achieve-high diversion with minimal contamination and maximum quallt'v ofxrecovered

commodities. » 4 _
Provide cost efficient services With stable rates for customers.
Minimize risk. ' ‘
._Include provisions for ease of contract adm1n1strat10n and transparency
Provide.adequate and. stable ﬁnancxal resources for govemment and service prowders
+-Provide flexibility. and CllSCI'etIOH ST ' B
Promote multiple benefits.
Enjoy customer and public support. )
Protect the publxc and meet regulatory requlrements

50.59° ~ ?\-we.w N

: lmprovements- Under’ Ne-w Co’ntracts

New Contracts would mcorporate provisions that address current and future needs, lessons
learned from ptior service agreements, and the most current technology advancements The
resulting improvements: and benefits under new Contracts would include: L

¢ . Bulky. collection services - for multl-famlly dwellmgs to reduce 1llegal dumpmg v

assocxated with tenant move—outs : ‘
° »Bulky item drop—off “amnesty days” for Oakland resulents to reduce illegal dumpmg :

. Clty—clesngnated collection servnces to clean up illegal dumping, .

item:
City Council
February 21, 2012
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Multi-family dwelling rate structure that provides a minimum mandatory level ofi
service to protect health and safety, while also providing a financial incentive to
reduce waste

Access to recycling services for all businesses, eliminating existing service gaps and
enabling businesses to comply with pending state and county recycling mandates -
More recycling and organics container size choices for single family residences

A new generation ofi collection vehicles that are more energy efficient, less pollutmg,

and potentially quieter

Integration ofi technology advancements for customers, such as SeeClickFix smart
phone apps for reporting basic service issues (e.g., missed pick-up, broken cart)
Comprehensive special events collection services, including recycling and organics

services
Mulch . and finished compost from collected organics returned to the Clty for.

community benefit
A turn-key system for street litter container services

Stronger contract performance enforcement through the addition ofi administrative
assessmeénts for basic contract violations, augmenfing established liquidated damages"
assessments for chronic violations and breach oficontract for major violations

Integration ofi technology advancements to improve service provider performance,
such as on-board wireless communication and global positioning in collection

vehicles

REP Process and Schedule

It is recommended that procurement for Zero Waste Serviee Contracts be through one RFP-that
solicits proposals for three contracts, per the framework adopted for the System Design:

1.

Garbage and Organics Franchise for ci'tyWide collection ofi garbage, organics, and.

commercial recycling; organics processing; and transfer and transport to landﬁll (IO—year

term,, with two 5-year extension options)
Residential Recveling Franchise for citywide collection and processing ofi re31dent1al

- recyclables (10-year term, with two 5-year extension options)
Landfill Disposal Contract for landﬁll capacity (ZO—year term, with two 5-year extenswn :

options)

Respondents to the RFP would be able to submit proposals for, and could be awarded, more than
one contract. This submittal arrangement provides the City with the greatest ﬂex1b1l1ty in
awarding new Contracts. Proposals for each contract would be evaluated separately, and the
City would accept alternative proposals for multiple contracts. Respondents would be able to

Item:
City Council
February 21, 2012
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estabhsh joint venture partnerships for the purpose of-submitting a proposal, subject to
partnership disclosures and other requirements detailed in the RFP, The RFP would provide
potential respondents. with comprehensive background-information and data, specific
requirements for services to be provided, detailed proposal instructions, and submittal -
requirements. The RFP will include a procurement schedule, proposal evaluation criteria,

- description of the selection process, and mode! contracts. More mformatlon on these-items will .

be included in a report to City Council in late March. .

The RFP process will begin with the City amouncing the release of the RFP, and follow the

schedule in Table 1" below." It is critical that the RFP process for new Contracts move-forward

with release ofia RFP by May 2012 to allow adequate time to complete the entire RFP process in
-a thorough manner and obtain the best value for services.. The recommended RFP process .
schedule-details the steps and:timing nécessary to- establlsh and lmplement new Contracts before IR

current service aoreements end in June 7013

"Table 1 RFP Schedule

«  Mandatory RFP Release Conference
»  Start of. Communications leltatlons under Protoco] for

Process {ntegrity

Wednesday, May 23, 2012-

Wednesday, June 13,2012

Mandatory Pre-Proposal Conference * . _
‘ “ - Wednesday, September-12, 2012

Proposals Due .
s City AdmmlstratorMemo Announcmo ToD Ranked  December2012 - . 7, L
" 'Proposals D

s  Protest Period Begins -

» Publication of Council Report Presentmo Top-Ranked - Friday. January 18,2013+ - .|

- Proposals (10-day notice) :
s - Protests Filed and Investigation Qutcome Pubhshed o
e Endof Commumcatlons Limitations under Protocol for

Process [ntegrity
Councﬂ Report Presenting Top-Ranked Proposals Selected :
through RFP (Special Meeting, 5t11 Tuésday) - A

Tuesday, Jauuary 29 2013

Council Report on Authorization to Enter : E*eluswe March 2013 .

Negotiations with Top-Ranked Proposers ' R

Exclusive Negotiation Period Ends August 2013 -

Council Report to Approve CEQA & Contracts October 2013~

Execution ofiContracts January 2014

Begin Operations July 2015
ltem;

City Council
February 21, 2012




Deanna J. Santana : .
PWA: Zero Waste Contracts RFP : Page 7

Prospective respondents would be required to attend a mandatory proposal release meeting. At
the meeting they would receive the RFP and become an eligible respondent by signing an
affidavit acknowledging receipt of the RFP and agreeing to adhere to the Protocol for Process
Integrity (discussed below). The City would provide written RFP addenda to all eligible
respondents for any necessary amendments or clarifications to the RFP resulting from questions
and issues raised by eligible respondents. Based on QOakland’s size and location, staff antlcxpates
multiple responsive proposals will be submitted through the RFP process.

Proposals received by the submittal due date would be screened to confirm that they are.
complete and responsive, and then reviewed and ranked under a detailed and thorough evaluation
process. The entire RFP process would be managed by a Project Manager, and conducted by a
designated Process Coordinator who would facilitate the review and evaluation work of several
teams composed of City staff, the City’s technical assistance consultant, and other experts in the
field. The evaluation process will involve several distinct steps, including screening to.confirm
that proposals meet minimurn qualifications, extensive technical and financial review and
analysis, facility investigation, review of performance in other: jurisdictions, 1nterv1ews and

finally scoring and ranking.

The evaluation process will identify a top-ranked proposal for each of the three contracts, which
would be published in a City Council report. Following announcement of the top rankings, a
protest period will provide an opportunity for a designated staff member assigned as a Protest -
Hearing Officer to hear and address any protest issues raised by respondents. Upon completion .
of the protest period and dispesition of any protests by the Hearing Officer, staff will seek City
Council authorization to enter into exclusive negotiations with the respondent submitting the top- -
ranked proposal or proposals for each contract in order to finalize Contracts. Staff will return to
City Council with a recommendation once negotiations are completed.

Protocol for Process Integrity

The City’s mission and goals for procurement mclude upholding the hxghest ethxcal and.
professional standards. Recognizing the value and length of the agreements for new Contracts
as well as the expense for the City and respondents to participate in the process, a Protocol for
Process Integrity (Protocol) for this RFP expanding on the City’s high standards and safeguards
will be established as detailed in Attachment A. .-

The intent of the Pfotocol is to ensure an irnpartial climate, and establish a transparent system for
communication between the City and prospective respondents to the RFP that guarantees.
consistency and fairness. The Protocol sets a code of conduct for participants in the RFP
process, and provides mechanisms for ensuring that this code is observed. Affected parties under
the Protocol would be those involved in a proposal submittal, proposal evaluation, and contract

Item:
City Council
February 21,2012
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B Addltlonal process 1ntegr1ty safeguards wxll be 1rnplemented to supplement the spemﬁc

" and représentatives from the City Administrator’s:Office, Finance and Management Agency, and

award including: City staff, City anents such as consultants, prospective respondents and- thelr
agents, and City elected officials. : : 4

The Protoco] informs any.person involved in proposal submittal, proposal evaluation, and

_ contract award about potential conflicts of imerest, and provides a procedure for screening :
- potential conflicts of interest. l:includes specific provisions for the proposal evaluation pertod

to protect the confidentiality of the evaluation process and of information in proposal responses:

~ Specific provisions of the Protocol include:

¢ A Code for Communications (4ttacitment B): :
¢ After issuance of the RFP and unfil the announcement of the tOp—ranl\ed
proposals all communication between eligible respondents who have received - .
the RFP (and intend to submit a prOposal) and the Cltv must be in writing and, . -
through the desmnated Process Coordinator. b
e After the announcement of the top-ranked proposals, communication. between
-eligible respondents and the City must be in- wrmng and through a desmnated ‘
Protest Hearing Officer - :
¢ After complétion of the protest period, contact between ehglble reSpondents
and City staff, City agents, or elected officials is permissible
Ellglble respondents will submit any partnership disclosures by the due.date, avoid -
coliusion with one another, and ensure compliance with the Protocol by. thelr

A employees and agents . .

. City staff and Clty agents such as‘consultants part1c1pat1ng in proposal review- and ;
evaluation will sign a confidentiality agreement (4ttaciiment C) and complete a-
conflict of interest form (4ttacltment D). :

e 'The City will follow procedures detailed in the Protocol for - 1nvest1gat1ng any
allegatlons of conﬂlct of interest or misconduct by any participant in the RFP progess. - -

provisions.of the Protocol. Prospective respondents would be required to attend-a mandatory

proposal release meeting in order to receive the RFP.and become eligible té. propose. .A. .

designated Process Coordinator will serve as the point of contact and conduit for all

communications between the City and respondents, and among and between work teams.

performing proposal review, evaluation, scoring, and rariking. The entire RFP process Wlll be ..

overseen by an Executive Management Team, whith would include the Public Works Director =7 . ...

Office of the City Attorney

Item:
City Council
February 21, 2012
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Additional RFP Issues for City Council Consideration

Before issuing the RFP staff will return to City Council with additional issues for consideration
including: :
e Criteria for e'»aluatmg RFP responses .
e Provisions for local employment, local business enterprlse parti¢ipation, and minimum
wages and benefits
e Service provider performance incentives
. Adjustment method for rates paid by residents and businesses

SUSTAINABLE OPPORTUNITIES

Economic: Implementmg a Zero Waste System in Oakland will help Oakland businesses and -
residents reduce waste and mitigate the long-term trend ofiincreased disposal costs associated
- with landfill-based systems. Expanding and actively supporting use ofidiscarded materials
drives local €conomic and workforce development with'* green collar' jobs and value added
production.

Environmental: Inple"qenting Zero Waste System will promote sustainability, conserve
natural resources, reduce a1r and water pollutnon protect habitat, and reduce greenhouse gas
(GHG) emissions.- :

Social Equity: Implementmg a Zero Waste System in Oakland will help prov1de new living- - _
wage jobs. for the'community, as-well as ‘preserve and enhance natural systems that provide basic . .
ecological services such as clean water, clean air, and safe food. :

DISABILITY AND SENIOR CITIZEN ACCESS

_ This is report will not have any direct impact on access for persons with disabilities or senior
cmzens .

RECOMM ENDATION AND RATIONALE

It 1s recommended that the City Councxl approve the attached resolution which adopts the RFP
schedule and Process Integrity Protocol described in this report. The recommended RFP ,
schedule will allow adeguate time for completing the entire RFP process in a thorough manner to
obtain the best services and value, and implementing new Contracts before current service
agreements end in June 2015. The recommended Process Integrity Protocol will enhance the
City’s high standards for transparency, consistency and fairness, and establish a code oficonduct

for all participants.

Item:
City Council
February 21,2012
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. ACTION REQUESTED OF THE CITY COUNCIL

It is recommended thar the City Council adopt the attached resolution.

. Respectful lv submitted,

L.Bcu-..Q.- S g
Vitaly B. Troyan P.E.
Dlrector Public Works Agency

Revxev. ed by
_‘_BrookeA Levm Asmstan[ Dlrcctor

-Reviewed by: - -
Susan Kattchee, Envn‘onmental Services Manager

Prepared by: - .
" ‘Mark Gagharch Envlronmental Servu:es Division

Attachments:

- A—Protoco] for Process Integrity+ ~ o
B - Code for Communications™ ="

C — Confidentiality Agreement

D = Conflict of Interest Form -~

" APPROVED AND FORWARDED TOTHE: =
'PUBLIC WORKS COMMITTEE: " -

i 'Ofﬁce‘ of the City Administrator '

Item:
City Council

February 21,2012 . .







Attachment A

Protocol for Process Integrity
Zero Waste System - Request for Proposals

BACKGROUND
The City of Qakland is embarking on its first solicitation of proposals for solid waste and recycling

services to be awarded as franchises. Because of term and value of the franchises the City must practice
the highest standard of iniegrity 1o ensure our process is fair, and above suspicion and reproach. .

'PURPOSE |
To provide a fair opportumty for participants in the competitive process for the award of ( ) a Franchise

- Agreement for’ Exclusive Solid Waste and Organic Materials, and Non-exclusive Commercial Recycling .
Collection, Processing and Transfer Services; (2) a Franchise Agreement for Residential Recycling.
Collection and Processing Services; and (3) a Long Term Contract for Solid Waste Landfill Disposal.

The intent of the Protocal is to create an impartial climate and establish a process for communication -
between the City and potential respondents during the RFP process, inform any person involved in the
decision to award the contracts about conflicts of interest, and provide a procedure for screening of
-potential conflicts of .interest. The Protocol applies to City staff, Crtv s agents such as consultants' b

Co potentral respondents ‘and. decision makers.

PROCESS "~ : '
- The definition of Competrtrve Process for-this Protocol shall mean procurement and- contract actfivities.. ./ - o

‘lncludlncy specrf' Tcation development, preparation. and. issuance of request for proposals evaluatron of CoE e
proposals and submrssrons and other evaluatrons that lead to an award of these City contracts: Ce

I Code for Commumcatlons: \
~This section describes the characteristics of approprlate communication between respondents,and theCity
: durmg various. phases of the Request for Proposals (RF P) process ’ .

A. Prror to Issuance of the Request For Proposals

Prior to the issuance of the RFP communication between prospectlve respondents and Clty .
staff elected ofﬁcrals or consultants is permrssrble ' S

< B: After Issuance Of The Request For Proposals And Prror To Submrssron Deadline For‘----_-‘. S

Pro Is: .
_Proposal o . -
After 1ssuance of the. RFP, all prospectrve respondents shall communicate with the Crty on/y W
through the desrgnated Process Coordinator identified in the RFP. PrOSpectrve respondents -
shall noticommunicate with Citystaff, City agents, and elected officials and instead will refer e
any 1nqu1r1es to the desrgnated Process Coordinator. I
All requests for clarrﬁcatron objectrons to the structure, content drstrrbutron of the RFP and-
other inquiries from prospective respondents must be made in writing; the City shall answer

these clarifications, objections, and inquiries in writing via addenda to the RFP.
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C. After Submission Deadline Of The Request For Proposals And Prior To Publication Of
The Recommendations:

After the submission deadline for proposals, all communication regarding the RFP may only
be directed to the designated Process Coordinator. Prospective respondents shall not
communicate with City staff, City agents, and elected officials and instead will refer any
inquiries to the Process Coordinator.

D. After Publication of the Recommendations:

The City Administrator will publish the recommendations of top ranked proposals. The City
will notify all respondents including the basis for selection and instructions for filing a
protest. Respondents wishing to file a protest shall follow the procedures indicated in the RFP
document. During the protest period, prospective respondents shall not communicate with
City staff, City agents and elected officials and instead will refer any inquiries to the Protest
Hearing Officer identified in the RFP.

E. After Completion of the Protest Period:

After completion of the protest period, contact between respondents and City staff, City
agents, and elected officials is permissible. Respondents may appeal the protest decision ata: -
hearing of the City Council.

IL. Respondents Code of Conduct

By requesting a RFP package from the City, potential respondents agree to adhere to this Protocol,
including the Code of Communications, and are responsible for ensuring compliance with this Protocol
on behalf of a respondent’s employees, agents, consultants, lobbyists, or other parties or individuals
engaged for purposes of developing or supporting a proposal. :

.In addition to adhering to the requirements of the Protocol, respondents must comply with the City
Debarment Program (Oakland Municipal Code (OMC) Chapter 2.12.050). Grounds for debarment

include:

+ colluding, directly or indirectly, among themselves in regard to the amount, terms or
conditions of a solicitation;

« influencing any City staff member or evaluation team member from the issuance of the RFP
to the end of the protest period; and

= submitting incorrect information in the response to a solicitation or misrepresent or fail to
disclose material facts during the evaluation process.

Any evidence that indicates a respondent has failed to adhere to any section of this Protocol and OMC
Chapter 2.12, may result in the City Administrator disqualifying the respondent from the RFP process as. -
well as possible debarment. Respondents will cooperate with the City Administrator in any investigation.
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ILL. Confidentiality During Evaluation Process

City staff, consultants, and outside evaluators, who are participants in the evaluation process, are requiréd
to sign a Confidenriality Agreement, which binds the participants not to share any information about
responses recejved or the evaluation process until the Clt\ Administrator publishes the recommendations

of the top ranl\ed proposals.

IV, C’onﬂict of Interest

Per thc General Rule with Respect to Conflicts of lntcrest outlined in OMC Chapter 3 16 "Code of
Ethics", City elected officials, appointed officials, their staff, and City emplovees are expected to avoid
any conflicts of interest. Further, employees should avoid the appearance of conflicts of interest in order- -

* toensure that Cll\’ decnsxons are made inan mdependent and 1mpartlal ‘manner.

For this procurement the City shall speci'ﬁcally use these measures:

"+ 1. Professional procurement and contracting staff; ‘including speeialists, managers, directors, .
members of the City Attorney’s office and others who will participate in the making of these

contracts on behalf -of the City shall be provnded a list of potential respondents and shall- R

d lSClOSC relevant financial interest as requ1red by-State: Law and by Clty Poltcv

“Persons not regularly involved” but who may be mvolved in this City procurement processes . .-
shall review this Protocol and other ‘ethical standards and complete a Conflict of: Interest .-

o

~Form for the City Attorney s Office to'determine if-the- person's participation would create’a .-

o conﬂlct of interest. “Persons not regularlv mvolved” shall mclude but are not llmlted to

:.0' -authors of spemﬁcatlons
¢ evaluatars
. consultants who assist in the RFP process

S 3 The Clty Admitisirator shall discuss any’ ideritified potential conflicts of interest-with the Clty' ‘
" Attorney's Office, document the resulting determination, and .take -appropriate ‘action. The -

_ City Administrator may, butis not limited to, remove an’ employee, consultant, or outside-
uncompensated party from the procurement activity, including canceling the sollmtatlon B

1
t

V. Allegatlons ofVlolatlons ‘

. Prlor to. the RFP release up to award of contract, any, allegatlons of Conﬂlct of lnterest ar. vmlatlons of:.-
" this “Protocol " shall be reported to"the City Administrator. The City Admiinistrator shall investigate the’ "’
alleged conflict of interest in consultation with the City Attorneys Office and document the resulting .

determmatlon IR E T

Nothlng in this Pollcy is mtended to prohlblt anyone from commumcatmg with the Cxty Aclmlmstrators .
Ofﬁce, the Clty Attorney's Offi ice, the City Auditor's Office, or the Mayor or any Clty Counc1l Member_, :

‘about any alleged misconduct:

W
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Attachment C

City of Oakland

Zero Waste System Request For Propesals Process

CONFIDENTIALITY AGREEMENT

AGREE that I am assigned ro review, evaluate, or

recommend the Request for Proposals for (}) Franchise Agreement for Exclusive Solid .

Waste and Organic Materials, and Non-exclusive Commercial Recycling Collection,

Processing and Transfer Services; and/or (2) -Franchise Agreement for Residential - -

- Recycling Collection and Processing Services; and/or (3) Long Term Contract for

Solid Waste Landfill Dzsposa[ and that: /

(@)

(®)

@

I have recetved and understand the City’s Pré/{:ess Integntx Protocol for the
Zero Waste Systemn Request For Proposals{and,
AR\
W\

1 have completed a Conflict of Interest Form; and \\
N AN
' \,\ \,\ —
T understand that in the course of pcrformmg this 3551gnment I.may come -
into contact with information which'is propnetary or confiddrtial to City

employees or agents\or other parties mcluchng but not limited to prospectlve S

collection, processing Ot dlsposal service prowclers and

\ > AN

NN N7
1 understand that Cotg‘identza/\/\{fjomatzoﬂ inay ir mclude but is not limited to: -
data relatmg to, the tax revenues, taxpayer mfotmanon taxpayer products,
equipment, inventions, chscovenes trade Secrets, secret processes, financial
data, per\sonnel re\cords financialy IEEOrdS computer programs, marketing
mfomauor\ﬁzt\ttgmey;gllent pnvﬂeged interpretations of contractual terms,
contratt-negotiatihg positions; and any other information relating to the
busn}ss affajrs\of the Clty, or other partlcs and -

I will not use or dlsclose the Confe dentza/ Iﬂﬁmzatzaﬂ for any purpose
Whatsoever other than the performance of this assigniment unless I am

dlr}cted to do éo by the C1ty Administrator on advise of the City Attorney’s

Name

Tide,

"Date
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ATTACHMENT 6

CiTY OF OAKLAND

Public Ethics Commission

Richard Unger, Chair
Amy Dunning, Vice-Chair
Aspen Baker =
Lloyd Farnham

ENNS
Roberta Ann Johnson W

Benjfwmm I\llmberley : OPENNESS
Monique Rivera

FAIRNESS

s
'?3
R

INTEG‘RITY
ALSINOH

Whitney Barazoto, Executive Director

TO: Public Ethics Commission

FROM: Whitney Barazoto, Executive Director
DATE: June'20, 2012
RE: Commission Priorities

Given the Commission’s current staffing situation and the surrounding City administrative

environment, staff proposes having a discussion about the Commission’s priorities,— how it
should focus its work in the coming months and years — at its August 6, 2012, Commission -
meeting. This memorandum seeks to provide some background information that. may be helpful - .-

* to the dlscussmn

Attached is a snapshot of the Commission’s responsibilities, as outlined by City ordinance. -In .
addition, below is a description of the Commission’s mission and goals as.enumerated on its

. website:

Mission and Goals

Simply, we help ensure that our City government works the way it’s supposed to. '
We work to promote confidence in our government by making sure you are
treated fairly at all times, with honesty and integrity. Specifically, we:

o Inform you about your rights to obtain information about City government
‘e Create easier access to public information and meetings

« Bducate City bfﬁciéls, employees, Board and Commission members and -
candidates for elected office about ethics laws

o Investigate complaints about possible violations of ethics laws under our .
authority
e Recommend changés in laws to promote ethical goVernment

o Set the standard, by example, for ethical conduct

Staff proposes that the Commission and members of the public consider questions such as the
following for discussion at the August meeting:
1. Do the Commission’s articulated mission and goals reflect the range of responsibilities
outlined in City ordinance?

One Frank Ogawa Plaza, 11" Floor, Oakland, CA 94612 (510)238-3593  Fax: (510) 238-3315




2. Do the Commission’s activities produce the results sought by the law?

What additional activities could the Commission do to more effectively meet its
mandate?

4. Of the responsibilities within the jurisdiction of the Commission, what are the major
issues of importance that should be the focus of its limited resources?

Staff requests input from Commissioners and members of the public on additional questions that -
could be explored at its August 6, 2012, Commission meeting. Suggestions for discussion
questions may be offered at the July 2, 2012, meeting or by phone, mail or: emaﬂ to the
Commission’s office anytime before July 27, 2012.



Public Ethics Commlssmn Respons:bllltles

Oakhnd Mumcnpai Code requ1res the C1ty M'mager to p1 ovxde the Commlsswn w1th staff asswtance as necessar ‘to permlt the
g Commlssxon to fulfill the fol lowmg funcuons and dutiés: nn : ;

)'"A ‘Oversee compllance with the c1ty Campalgn Reform> Ordmance
'B. %Ovexsee comphance w1th the c1ty Code of Ethlcs







