TRAINING TECHNDLOGY

f By Donna Rogers.

-eople dor’t fail'toJearn
) because:they dod’t inder-
M- stand; they-don’t learn
'becaubc they -atemot engaged in-what
they-are doing*says:Sharon Sloane, co-
Founder of:a training, firm that creates
real-life situations on interactive dlgxhl
media. In fact, people learn 20 percent -
| ofwhat they heat; 40 percent of wha
they see,-and.90 pereent .of what they
see, hear-and do,-according to behav-

) sy they’ll do in‘a
ation,-and-what they actually
do-are: vory differenit, continues:Sloane,
That’s because if you ask.a trainee to

r;fhdt hey hear
40 percent of what
they see, and

90 percent of what

they hear, see
and do.

?ILL Interactive helps trainees
hefore they live it o

cr catc educable moment
are. open to-chanping tmudcs and
behaviors. With st ofscrcenwutmg

“and. creative ro-umctlnems, Potomac,

Maryland-based WILL ‘Interactive Inc.

fosters these critical momcnts .

Chief Operating Officer Lyn .
MeCall, a former Marine-Corps.colongl |
with 15 years of modeling and simula-
tion experience with the Department of

Defense, and business partner, Sloane,

a 20-year veteran.of mental.
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" health/medical education, joined.forces
to creaie.a program described as a cross
between a feature filnrand video game,
Jelt Hall, the company’s chief creative -
. officer, a-writer and producer for both
. stage and video, slmms the patent w1th
“Sloane for the lmewcnvc Behavior
Madification _Sy.stun up_on}w_luch

Wll;]j.;‘]Iniémi;t"i\igz’s sofﬁvz_u':e,fis buill,
.- The company’s patented Dipital
. Cmmu-Bascd Leatning Approaoh ise

known as vu Ludl CRper mmc mtumctnve )

. learning’ software (VFI JS) The'staff
has produced a series of CD-ROM pro—
grams addressing 14 topics mldtmg, to
law enforcement; military, bias crime
prevention, youth violence and sub-
stance abuse, among others. All incor-
" porate the company’s patented '
Interactive Behavior Modification
System that exploits technology as a
véhicle to immerse studedis into simu-
lated, real-time, slice-of-life, full~
motion video learning scenarios.

Video iitles o
The company has produced a range
of CI>-ROMS for a variety ofindus- ..
. tries, including education; government )
" and law enforcement. Cistorirers |
include the Anti-Defamation League;
Joint Chiefs of Staff; U, Army, Navy
~-and Air Force; Partnership for.a Dru
Free America, the Department of .

.. Defense and the FBI, us well as hun-

_ dreds of schools and universities,
. Topics intendled for a specific cus-
Aomer often cover opcn—c,ndcd ssues
that are ransferable to broader andi-
ences. For instance, a segment on terror-
ism produced for federal law. enforce-
ment has wide appedl and cain be later
licensed by focal law enforcenent,

“Thie Incident;"designed for the law

enforcement community by the FBI
Crisis Negotiation Unit, puts the traines
in sharge of a hostage negotiation al a
domestic vielence incident, Through
use of realistic language and depiction
ol complex. situations, WILL

~ Interactive reports it is “a setious learn-
ing tool for anyone inJaw enforcement,
from experienced negotiators to rookie
lirie officers.”

L. Azother title for law en
calkd “Pergpectives.on Pro >
Eftestive Policing Tool or Wcapon of
Bms‘?” focuses-on the sensitive cthical
' igsues and nuaices sutiouniding the

debate of racial profiling. This training
tool helps officers differentiate o1 riminal

profiling from racial prohlmg, It
addresses the ddﬂ{,bl ‘of “reverse "racial

ploilhu,g, that is, officers who abandon |

- intuitive skills-out of fear of wpn\s'lls
“for” bwas, as well as the trend to avoid -

" sensitive subjécts, again: to ayoid racial
: profiling aceusations. This particular
Isoftware program was developed
“ though .an alliance between the-Simon

" Wiesenthal Center’s Moseum of .
“Tolerance’s Tools for Tolerance for Law
Enforcement; & [irm called Strategic

- Business Bthics Inc., which consulis to

8 vanety of pubhc sector and, govern--

- ment agencies; and W, [LL Interactive.

_designed to
sonally that he

“Interactive Nights Qut 17assists 17

' Jegdlchng s AIDS/HIY, preghancy; aleo-

- bol and other "u;__,s A segment devel-
oped for the Anti-Defamation League
titled “Hate Comes Home’ ’focuscs on
the plc,vcnttou of hate ctimes. Tt to.rgets
tiigh school students, but could carry
over into-other domains, Also for stu-
dents, “Just 2 Days™outlines a conflict
in a highi school that leads to a shoot-
ing. Students are asked to make deci-
sions to alter the outcomc. Screening of
“{hese programs ate appropriate for -
comumunity “Youth Nights Out,"fre
quently sponsorcd by police agencies.

. Redlistic training

environment

Theseinteractive modia tools are
very realistic. Characters are “never
hokey, trite and-siiff;“says Sloane.

"Characters are also not ond-dimension-

al, stereoty]_iica'l stick figures that

2

) 25 year olds in making smzul Choices -

“turp learners offshe adds. . »
Using.decision-based scenarios, the -
_productions touch a host.of gray areas -

" whero.issues are not clear-cut, The

charheters all have lives and conflicts in.
their tives. They are placed:into a situa-
tion in a-real-lifc environment. *These’
‘are multi-dimensional people with per-

sonalities,"says Sloane. We build stories

around them. We are not sknnnung thc
surface with “John Does.”*
Asaresult, trainees reportedly

 becoine involved both cogritively and-

emotionally. The scenarios are
wolve the trainee so per-
is subgonsciously
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thmkmg ‘nu is ;)Jescmt in the scené. Tlm exermsu. blmt, (hb
recruit or-in-serviee of ficer to critical detigion poinis in . z_" N
- which the- sitaation may be able to bmnch oﬁ 0 20 or mor_d [
endings,. accor dmg to. Sloane. ] . '
These programs may e used by- dc,p'u tnents in seved d|
ways 1o levcmgc ir tmmm;_. ihvestmenit, The software méy
be used in Iacﬂﬂau.d sessions or operaicd by-officers on ﬂu,n
OWn. Thc Amy v5es WILLS. mlcmcuvc media n thres ways.
First, u single individual can us(_.j the wdco on & comipuier,
Second, 2 small group can view thé scenario on a de ssitop,
playing ¢ hﬂclem clmmclel s-one at a time, in sequence,
Individuals from. the.z Zroup can \upply input, and the irainees
arrive at a group decision. Lastly, the video can be projected in
an auditorivm with dm"uz,anArnu]mnts playing each of six
characters. If desired, group discussions can ensue. 4
_ A -group alsomay wait until the end.of the video to go over
1 the choices that-were available at the béginning (o scc where
| other selections:may have taken them. Or they may review the
various-choices. umm,dmtely after: makmg their selection. If
they make bad choices, it cin really take them off track,
‘1 :Sloanc: explains. A series of bad choices begins (o close out
alternatives, but students-don’t know that-at the time. As the .
action progresses, students'may ask themselves: Why am Iin
this situation? Why am I not getting good choices?
; With-a.click.of the mouse, students see the choices they
.made and identify how. those choices impacted the outcome.
| “They beg_m to question; “Where did we mess up?” and then |
they c;m go back zmd dascover thu zeasor, ”Skmm, sa/s “It

: Lwﬂi makc bcuex d»cmons when they con from
the: wnl thm,g, ' . :

pex ity oxpenenual !eammg 1o take placc in the safcty of
- cybuspace‘ o have the greatest impact, scenarios can target. -
"4, argas that- rmghi be dangerous, costly and or catastr opluc 11
reepacted:physically. '
| Because * ‘production values are high,”notes Slonue, the .
programs:are a: “highly cngag,nm,”mpoucncc “The content 1
ceurate and current, The storyline is believable: and cn;,ag,mg
And, the message: is cojgent and thought-provoking
' Reucmung the company tagline, Sloane sums up the
‘message: “Play it.ont belore you live it out”And lhat m
- reality, ézui’keep‘you«alive. H

1 Do;ma Rogers' is.d contr l/Juimg cfmor 7‘01 Law Enforcement
T unhnology She may be reuched at dr ogerskranich@ren.com.
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