Henry J. Kaiser Convention Center (HJKCC) - Estimate Review

Date: 8-27-09
Meeting Attendees: 1701 Associates Inc. City of Oakland
M. Lindquist G.Durney
S. Mehloff E.Tam
Meeting Notes:

The purpose of the meeting was to review assumptions used to build cost
estimate.

Background: In the fall of 2008, Critical Engineering Group (CEG), generated a
report for Live Nation. The report indicated that major upgrades were required to
the mechanical, electrical and plumbing systems of the building. CEG’s analysis
looked mainly at the repairs and costs necessary to re-open and operate the Kaiser
Arena.

In the spring of 2009, 1701 Associates Construction Management, built upon the
CEG report. They included the MEP system upgrades contained in the CEG
report and adopted the CEG cost estimates. In addition, 1701 Associates
developed their own renovation scope and cost estimates for the Calvin Simmons
Theater restoration, which would be operated by Peralta Community College
District. (PCCD). The most current estimate was generated on 4-21-09.

Chancellor and members of the board of PCCD have recently met w/ CEDA
Director and have discussed possible purchase of HIKCC.

Estimate Review:

General: Estimating approach/methodology is reasonable and includes
minimum scope required to re-open facility based on the HIKCC
current use.
$6.8M cost estimate seems low given the following issues:

e TFire Alarm and Fire Protection Systems NIC

¢ Elevator Repair Estimate should be viewed as an allowance
and is likely to increase given constant changes to State
Elevator Code and the interpretations of inspectors.
Design Fees are low at 12% and do not include design
contingency
Construction Contingency is low at 10%.
Renovations to 3 ancillary rooms is not included
Escalation is not included
Project Delivery Method is traditional design-bid-build.
No structural work included.
Overhead was confirmed as included in base estimate
although difficult to tell based on methodology.

cost estimate seems more reasonable given above items.
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