QOakland General Plan
Historic Preservation Element

Chapter 7:
ACTION PROGRAM

The Historic Preservation Element has 66 actions.
Implementing all of them will be ambitious and will
probably take years to complete.

The City’s "Action Program" for completing the
actions is set forth in Table 7-1. The table divides
the actions into four priority groups, states the
"priority factors" determining the groups and, in a
"comments" column, discusses the priority factors
further and identifies some of the specific
implementation issues to be considered for each
action. To facilitate reference, Table 7-2 lists the
actions in numerical order showing the priority
group for each.

The "Implementing Organization" column identifies
City departments or other organizations with
primary responsibility for completing each action.
The Office of Planning and Building,
Comprehensive Planning Division will have overall
responsibility for coordinating the Action Program’s
completion and for monitoring the progress of other
organizations with primary responsibility for
implementing specific actions. The Comprehensive
Planning Division should be assisted by the
Landmarks Preservation Advisory Board and the
Board’s staff in performing these functions. The
Board should also assist identification of future
changes to the Action Program and to the Element
itself as the need for changes becomes apparent.

For further discussion of implementation issues, see
the text accompanying each action in Chapters 3-6
and in the corresponding chapters of the Technical
Report.

The Element’s 66 actions are distributed among the
four priority groups as follows:

Priority Group 1 22
Priority Group 2 29
Priority Group 3 11
Priority Group 4 4
TOTAL 66

Within Priority Group 1, three actions (1.1.1, 1.1.3,
and 1.2.1) have already been started as part of the
Oakland Cultural Heritage Survey and Action 5.1.12
has been started by the City Clerk’s Office. An
additional action (3.9.1) will be part of the Oakland
General Plan’s Land Use Element and is probably the
most ambitious. Eleven Priority Group 1 actions relate
to Objective 2 (Preservation Incentives and
Regulations) and should be implemented as a package.
Two Priority Group 1 actions (5.1.2 and 5.1.3) will
probably be very easy to implement.

Within Priority Group 2, some actions are listed
together because they relate to the same subject (e.g.
Housing Code compliance), have the same
implementing organization (e.g OHND or OEDE) or
are variations of each other and require special
expertise (e.g. design guidelines).

Priority Group 1 includes all actions which are
considered to have "windows of opportunity” because
of either availability of special funding, significant
public or staff support, or linkage opportunities with
other projects or studies.

Implementation of the four priority groups will
probably overlap: once significant work (but not all
work) has been completed on a particular group, work
on the next highest priority group will begin. Work on
some actions (e.g. Action 3.9.1) may be spread over
several years and could overlap all the groups.

Future changes to the priority group assignments may
be made by staff, but only after the City Planning
Comunission and Landmarks Preservation Advisory
Board have been given an opportunity to comment on
the changes. The Commission could also refer the
changes to the City Council for direction. These
changes will not require formal amendments to the
Historic Preservation Element nor to other Oakland
General Plan components.
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Oakland General Plan
Historic Preservation Element

TABLE 7-1: HISTORIC PRESERVATION .ELEMENT ACTION PROGRAM
Prority Group 1

Priority Factors e
ACTION pteme | 2%
tmple ..i Time Urgency | 1ation zé
Praducts a gé Comments
Orglm'- Ele ® ES
5 § zation ; 28| § 3} b4 §
2 Titte a “jEo| = €l - s
5 f13<| 23 jig|l® 18
: : HHELHHEG
@ H 131
HIEHE A HHE
OBJECTIVE 1 ACTIONS: IDENTIFYING PROPERTIES POTENTIALLY WARRANTING PRESERVATION
Critical pnority - needed to {ully implement
Field maps & most other actions. Atready started; fiald
n . . moaps and notes to be complets September,
1.1.1 {c the Survey| 3.3 | oFBcP nc::s. :;h:.tos, o] "4 FA R 36 o4 wthor products by Septombar 1996;
phota x- hing grants Hable, OSP
nction step (p. 4B),
Requires Action 1,1.1."s raw data; con be
{concurrent with remmnder of Action 1.1.%.
Oetabase, lists and maps of Database; Alrandy started; Reconnmsanca Survey
113 snd Survey| 3-3{ OPBCP | propertylista & [Ol i 111{ /] $ 24 base to be complated Sep 1934;
results maps othar products by September, 1995,
Proroquisite to or concurrant with Action
1.2.1.
ist of P ial D ted Hist Con be & product of and concurrent with
1.2.1 [Vt of Porentisl Demgnated Histone | 3.4 | ors-cp List (o] "ARREY g I 18 | Action 1.1.3. OSF sction step (p.43).
roporties : F quisite to most Objective 3 actions,
OBJECTIVE 2 ACTIONS: PRESERVATION INCENTIVES AND REGULATIONS
Should be concurrent with all othar Prigrity 1
Amend zonihg text to mcorporata Rewsed zoring jactions releted to Objoctive 2 - praservation
i th té hould b
2.1.1 Inew preservation incentives and 4-2 OPB-CP text; adminis. et/ )23 /] $ 1zineentves .J"::.:M. ona '. v be to have
reguistions quidefinas mgnificant public suppore at this tme. OSP
action step {p.28).
- Genaeral Plan
Critena for designation of Landmarks amendment |Prarequisite to or cancurrent with Action
2341 over owner objections 4-8 oFB-cP and/or zomng text v e 2 2,1.1, Sea Action 2.1.1 comments.
changes
A, tprocedure Thm:nd Action g.s.:!;;;lp';:::v the most
2.6.1 |Mils Act contracts a25| ormgp | doomiect | g $ 6 |from Office of Finance tfor fiscel impact
format); fisesl N N
" + snel analysis) and City Attorney. OSP action step
mpact onalysis {p.48} See Action 2.1.1 comments.
Al lincluding
procedurs,
easemant Raquires sssistance from Resl Estate
2.6.2 |Conservation essements 4.25| OPB-CF recordnation . < 8 |Divtsion and City Attorney. Ses Action 2.1.1
format & critena and 2.6.1 commants.
far sasamant
boundanes).
Soe Action 2.1.1 comments. Could be
Zoning text phased ~ blishrment of TDR katpl
2.6.3 [Transfersble development nghts 426] oPBcP | changes: TOR | @ $ 13| coutd lellow tonmg texi changes and
marketplace. [concurrent Priority 1 Actions. May regquire
|mswistance of Real Estate Divasion or Assoc.
of R 10 i
Limit to Landmarks and Preservation
Distnets sxisting ZOnIng prowvsions . y Zoning 1ext .
2.5.4 | conditionally parmitting sdditions! 4.26| OPB-CP changes . ¢ 3 {Ses Action 2.1.1 comments
uses in histonc buildings
it Could be protracted if ne:ghborkood
BW”A" :nnna of eanditionally Zonmg text {opposition occurs within zones identilied for
2.85 uges for L and 4-27| oPB-CP . ¢ B+ .
" g chatigas {broader range of uses. Sas Action 2.1.1
Prasarvation Distrats in cartstn zonas:
comments.
Identification of raplacement ravanue source
. Master Fee frequired. May need 1o be timed to coincide
W nd red
289 N '!;::i : ’“;“ uctions 4.23 oFe Schadule . s 8 + J with annuat Master Fee Scheduls revision.
revistons, QSP sction step (p.48]. See Action 2.1.1
| comments.,
Prerequisite to Actions 2.8.11 and 2.6.12.
Apply State Histonesl Building Code May require trsmng of Building Services
2.6.10 {10 Designated Histonc Properties and | 4-28{ OPB-BS Al ol v/ ¢ | X | 3 {lincl. Code Compliancel statf to become
other qualifiad histoncal buildings tarriliat with SHBC. OSP action step ip.48).
See Action 2.1.1 commaents.
State Histoncel Bullding Code Should be simple once Action 2.6.10 is
26114 N 4-30 Pl .B. e
511 finformation shest ore Brochure | o] [2819 | ¢ ! Jcomplete. Ses Action 2.1.1 comments.

Abbreviariore AL Adminstrative ingtructon: CC » City Councit; C.Ck. = Cliy Clork; CM « Clty Manager; CPC » Ciy Fismrng Commission; DHP = Designatrd Hisineic Prapeity; EDAC = Econnmic Davelapmant
Advisory Commission; HAAB + HoUNng Advisory and Apposis Board: LPAB « Landmavis Prasetvation Adviddry Baswd; M/Cnel. = Mayor/City Coumedl: OCIS Dlficn of Corporote intormation Servieas; OEDE = Otfica of
Ecronmic Devalopment and Employment: OFD Oakland Fire Depmoment: DGS = Dflica of Genaral Services; ONND = Office of Houting nd Nelghborbood Development; DPB = Office of Plenning snd Building: OPB 85 = OFB
Buiiding Sevicex Depa-tment; OPB-CC = OPB Caode Complinnee Divisior: OFB-CP » OPB-City Planning Depariment: DPS-Op » OPS Oparationa Division; QM = Dfico of Parks and ORA = Oakisnd

Agrncy: OSI' = 1992 Oakland Stedtngic Plan {"Oakland - Sharng the Vision™); PDHP = Potentiat Drsignatad Mistong Proowrty; SOP = Standaerd Opsrating Procedure.

Notes: * Reters 1 ion with primary ity for with A8condary #esponsibitity sr# Hwiated tn the comments,
> reervation moact, @« Mmor - divect (O = Mikor - indwect = Minor - direct © = Minor - indirect
? Relres 10 Cuvt el opporunitias such as: mvaiatitity of $pecisl funding: Sgesticant pblic suppae; fmkege opportunities with other projects or studles. Applicable to Priority Groun 1 anly.
* Retera (0 funding for both sIall and matensis; € = rnimat; 4 = moderate: S = significant.
* Other impizrmenting constrats include: () special expertise not pessenity aveiiabie 10 the City. and () noot Ior
* Indieaied thme 13 Irom (i3te work bagut an action item. Adsumes all pecessary srafl, funding, and other resources are svaiable and (hat 2l necesvary preraguisite actiony wre omplete,
? Thexe e no Objective & Actions in Priority Groups 1, 2 or 3 - 3ew Prigeity Group 4.
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Qakland General Plan
Historic Preservation Element

TABLE 7-1: HISTORICAL PRESERVATION ELEMENT ACTION PROGRAM (continued)
Priority Group 1 {Continued)

Priotity Fectors o
ACTION [— §-=
tmple- - Tirme Urgency tation gfi
N H Constramtal £ £
Organi. Products HR . ég Comments
- 4 2ation’ clesl ¢ 3
o '3 - v
2 Titln & 2 § g 2o |3 g . ]
: 3 HEEIH HN L
o - 2 2 -3
I S
OBJECTIVE 3 ACTIONS: HISTORIC PRESERVATION AND ONGOING CITY ACTIVITIES
. | Requires parti ion by City dep
322 ”":’;” f’";’:z;"f’";:::"’:"’;’xﬁ 5.2 oM Al . 1.2.1 8 | x | 12§10Gs, OPR, City Architect, stc.} responsible
|procecure fo v-o prop: s for design and operstion of City facilities.
Applies to discretionary permits issued by
. N - the City Planming and Building Services
35.2 5"“?:"’ °:’:\z‘";°"‘ for discretionary | ¢ | ope.cries| opssor | @ ¢| x) 2oep Could favorably impact farge
pormit app nos. of DHPs and DPHPs. Requires staff
gand 8 M g proced:
Could favorably impact large nos. of DHPs
linclude historic preservation impacts CEQA Threshold: and DPHPs. Could be either part of the
3.8.1 jin City’s Environmental Review 5-11 OPB-CP . O ¢ 3 | Review Regulati
. of Significance . o L 3 .
Regulations . 8 ora
CPC-adopted guideling.
Probably the most ambitious of all the
. . Jactions, but also smong those with the
(Roz(onmn s(udli:s and possibie zomng Ln.n:‘ :Jse E!:v;:nl greatest praservation impact. Spacific
3.9.1 ' bt P ""Y1s.12] oes-cp ndments; | g 1.2.1} /| $8| X | 60|proposals shoutd be developed as part of the
with existing or eligible Preservation Zomng mep & Land Uss El (slready budgsted!
Distnets. text changes mw‘ al sa Element ‘u Yy geted)
and implemented slong with other Land Use
{Element proposals.
Amendments to
O'::.“d Genersl Already started as part of OFD Emergency
an Safety N .
Diviston’s to the
Element, £ i
Emergency Plan, v Plan and p of
Review and possible amendment of CM-OES; i Departmenta! Operstions Manusls. Should
3.10.1 . 513 Deportmental { Sl s xiae
goncy resp orPB-8S Operations also be developed as part of the new Safety
P Element (aiready budgoted). OFS-85 SOP
Menuals and will be mostly spplicable to post-sarthquake
Esrthquake Repair ‘o :;:: Y o @ to post-eu
Ordinance; OPB- sponses.
BS sopP
OBJECTIVE 5 ACTIONS™- INFORMATION AND EDUCATION
Present Landmark certificates st City N
5.1.2 Council meetings 6-2 M/Cnel. Al -] ¢ 2 }Easy to impiement. OSP action step (p.48).
5.1.3 |Preservation Distnct certificates 6-2 OPB-CP | Certificate design{ © ¢ 2 |[Easy to mplement.
Records inventory|
and retention Already started. Also involves participation
City records mani nt and schedules; by City Auditor, City Attorney, Office of
s.1.12]" ‘;:ivo < program. v &5 C.Cik Archivat Holdingsy © 1 $ ] X | 24|Finance, Library and OCIS. Needs sdditiona!
are program. Manusi; Policies interaction with OPB, OPW, Library’s
and Procedures Osakland History Room and Museum.
Manual
5.1.14|Design and construction bookstors | 66 | OPB-Op Bookstore | © /s 12 :'s';;‘_’;' 4"""""’ for mplamentation duning
ions: Al = Admin C€C = City Council: C.Cfk. = City Clerk: CM = City Manager: CPC = Ciry Planning Commission; DHP = Designated Historlc Property; EDAC = Econaric Davelopment
Advriory Commission; HAAB = Hotrsing Advisory and Appeals Board; LPAB « Landmarks Preservation Advisory Board; M/Cnel. = Mayor/City Council; OCIS Offics of Corporte information Services: OEDE = Office of
Economc and oFD & OGS « Offica of Generai Servicas; OHND = Office of Housing and Newghtiorhood Devalopment: OFB = Office of Planmng and Buikding: OPB-BS = OPE
Butding Servicas Depament; OPB-CC ~ OPR Code Complisnce Division; OPB-CP = OPB-City Planning Department; OPB-Op = OPB Operstions Division; OPR = Office of Parks and ORA = Onkland

Ageney: OSP = 1992 Oakland Strategre Plan {“Oakland - Sharing the Vision™); PDHP = Potantial Designated Historic Property; SOP = Standard Oparating Procedure.

Nntes: ‘ Reters to ion with prmacy ifity for i ‘with Y ot Indicated in the comments,
1 Preservation wapact: . = Mamor - diract O = Majoe - indiract ® = Miaor - ditect O = Minor - indicect
* Refers 10 current opportunities such as: availabifity of special fundng: sgnificant pubiic sunppoet: Hnkage opportunities with other projects or studies, Applicable 16 Priority Group 1 only.
* Refers 1o tunding for both stsff and matenals: € = rmwwmal; § = moderatr; $8 = significant.
¥ Other implementing constraints include: {8} special expertise net presently avalisble 1o the City, snd (b) need for
* indicated time i3 from date work begins on action item. Assumes st nacassary Staff, funding, and Other 7esOUTCEs ara svaliabie and that ail necessary prevequisite actions me complets.
 Thara are no Odjective 4 sctions i Priority Groups 1, 2 of 3 .- ses Priority Group 4.
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Oakland General Plan
Historic Preservation Element

TABLE 7-1: HISTORICAL PRESERVATION ELEMENT ACTION PROGRAM {(continued)
Priority Group 2

Priority Factors

°
ACTION possryssouny £-2%
Imple- % Time Urgency -~ tation gg
ing : g
Organi- Products E Y. é:é Comments
- ° 1 b3
3 - § | zeton led s |2 3}
od a s§29 ] £ < B
€ : £139 2% lige |4 |2
2 & HH R g 2
a -
E|25l Es 25 3
OBJECTIVE 1 ACTIONS: IDENTIFICATION OF PROPERTIES POTENTIALLY WARRANTING PRESERVATION
Priority list of
" property types Estimated time and funding does not include
1.1.2 ‘:z::,::n;up‘,::v'm completing the 33 OPB-CP and sreas; -3 1.1.1 ¢ 6 |the Survey itself, which could teke a number
scheduls; funding] of years. OSP action step (p.48).
sources.
Estimsated time and funding does not inciude
1.1.4 [Procsss for updating the Surveys 3.4 OPB-CP | Written proceduref © ¢ @ ithe updating process itself which will follow
and be ongoing.

OBJECTIVE 2 ACTIONS: PRESERVATION INCENTIVES AND REGULATIONS

Bad, ing Landmarks and ‘Rcspondinn 10 ownar comments and

i . > Redesignations may require i time.
. 2!
2.1.2 |Proservation Distriots. Reclassity a3}] orscr and . 211 $ 24 |Does not includs finsl disposition of sny
jexisting preservation study fist . . N M
reciassifications. {intenm or provisionsf Heritage Property

| i Heritage P jes.
propertios as Heritage Properties demgnations. OSP action step {p.28)

Amendments to

|Guidelines for deterrmnation of Should be adopted by CPC as well as the

2.21 . . e 4-3 oPB-CP LPAB Rules of o 2.7.1 < 3
Preservation District eligibility. Procedure. LPAB.
y " Should be packaged with sit other design
P
2.4.1 :;::mavki::;”’;esewahon District 418 oPB.CP CPC "100" senes} sl xl2a {ouidelines (Actions 3.5.1, 3.7.1 and
- an " publication. 3.11.2). Needs a preservation architect {not
now on steff). May need consulitant.
" N Should bs concurrent with Action 3.6.1.
Cnrv‘dgvolopmcm “.s"“"” priofity 'Would have been in Priority Group 1's
to historic preservation projects OEDE: o ive 2 action pack had ph
2.6.8 g O d His' 4.28 . Al; SOPs . 2.1.1 ¢ix| e eend R ! o h
Properties. OHND Q by City
: departments {OEDE, OHND) responsible for

Reports to CPC

and CC; fund .
2.8.7 {Historc preservation revolving fund. | 4-28 OEDE: established by CC} ® 2.1 $$| x| s Seo Action 2.6.6 comments. ‘Funding
OHND need to be
and/or ORA
resolution.
Reports to CPC See Action 2.6.6 comments, Could require
and CC; bond significant staff time to set up, indicsted
2.6.8 |Marks bonds. 4-28 OEDE program ] 2.1.1 $ | x ] 24]funding requirement does not reflect funds
established by CC g d by the bonds th k osp
resolution. action step (p.49).
Code Interpretation Bulletins for the most
N - SOP; Code significant SHBC issues should bs 1ssued
2.6.12|State Histonesl Building Code 430] opeBS | tnterpretation { o 2.6.10 ¢ 6 Jcencurrantly with the SOP. Subsaquent
|interpretations. . . P . 4
Buffetins, not in

implementation time,

OBJECTIVE 3 ACTIONS: HISTORIC PRESERVATION AND ONGOING CITY ACTIVITIES

Definition of H-scal Jl Partof Als & Preraquisite to or concurrent with Actions
3.3.2 jexempt from Policies 3.3 and 3.6 and| 5-3 oPB-CP SOPs for Actions| © | ¢ 3.3.1 and 3.6.1. Also nvoives OEDE and
Action 3.3.1. 3.3.1 and 3.6.1. OHND.

]

Concurrent with Action 3.4.2. Raquires
Ordi for

S by . " from City A y. OEDE and
341 doman. 54 ops-cp Ordinance ® ¢ & OHND. Could favorably impact high-profile

DHPs and PDHPs,

See Action 3.4.1 commaents. Requires
assistance from Resl Estate Division, OEDE
and OHND.

Procedurss and critena for histonc
preservation property acquisitions.

3.4.2 s-.4 | oescp AL | J ¢

See Action 2.4.1 comments. Very high
priority action within Priority Group 2. Could
| favorably impeact many PDHPs due to the
1.2.1 $ | X | 24}isrge numbers of discrstionary permits.
Action 1.2.1 PDHP list needed dus to the
large numbers of discretionsry permits to
jleview.

Design guidetines for discretionary 5.5 oPB.CP CPC "100" senes Y

3.5.1 permit spprovals. publication.

|Should be concurrent with Action 2.6.6.
Very high priority action within Priority
Group 2. Could favorably impact large
jrumbers of DHPs and PDHPs due to the
1arge bers of City d or
Pproj May require ifi staff time
& ion snd selection p ds to set up. Requires participation by City
3.6.1 jfor City-sponsored or assisted 57 cM Al SOPs. [ J 1.2.1 $1 x departments ibla for City
|projects. or d proy {OPW City Archi
OGS, QEDE. OHND, OFR, etc.). Action
1.2.1 PDHP list needed due to the

y large of City d
or asaisted projects to review. ALl could be
jamendmant to existing A.l. 3002, OSP
action step {p.48).

A l{procedure);
CPC “100" senes
59 | orscp publication ol ¢

{design
guidelines).

Procedure preparation will involve OEDE and
OHND. Action 2.4.1 comments apply to
design guidelines. Prerequisits to Action
3.7.2.

Froperty relocation procedures snd
design guidelines for all projects.

3.7.

-

Al = €C = City Council: C.CI. = Clty Clerk; CM = City Mansger; CPC = City Planning Commission; DHP = Designated Histonc Property: EDAC = Economic Davalapment
Advizory Commission; HAAB = Housing Advrary and Appests Bomd; LPAS = Landmurks Preservation Advisory Board: M/Cnct. = Mayor/City Councll; OCIS Office of Corporata Information Services: OEDE = Office of
Economic Development ang Employmant; OFD Oaklond Fire Department; OGS w Otfice of Genersi Services: OHND = Office of Housing and Neighborhood Develonment; OPB = Office of Planning snd Buliding: OPB-8S = OPB
Building Services Department; OPS.CC = OPS Code Compliance Division; OPB-CP = OPB.-City Planning Department; OPB-Op = OPB Oparations Division; OPR « Otfice of Parks and ion; ORA = Qskiand
Aqency: OSP = 1992 Oakland Strategic Pian {"Oakisnd - Sharing the Vision”); PDHP = Potentisl Designatad Histork Property; SOP = Standaed Operatmg Procedure.

Notes: ’ Ralars 10 org: with primary il tor With seconday responsibility ara indicatad in the commants,

? Presmvation mpact: . Maor  direct O. Majer - indicect ® « Minor - direct O = Minor - mdirect

* Refers 10 currant opportunities such as: availabitity of special lunding: significant public Support; inkage opportunities with other projects or studies. Applicadle to Priority Group 1 only.
* Retars to Tunding Tor both statt snd matadals: ¢ = minimal; § = moderate: $3 « rigniicant.

* Other smpiementing constrmnts include: (a) spacla expartise not prasently svailsbie to the City, and M} need for
 Indicated time i from dato work degims on action item. Assumes sl necessary atalf, funding, and other resources are svailsbie and that o necessary praeaquisits actions are compiets.
* Thara see 00 Obiective 4 actions in Priority Groups 1, 2 or 3 ~ see Priority Group 4.
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Qakland General Plan
Historic Preservation Element

TABLE 7-1: HISTORICAL PRESERVATION ELEMENT AC1}ON PROGRAM (continued)
Priority Group 2 (Cantinued)

Priority Faclors

-
action tmplamen | 3%
Ympla- - Tune Uigoncy lation ‘E g
. S i 8 Gonstrpints| Z §
Qrgoni- Products ‘_E o E% Comments
& ' “E
5 -3 zetion clafle . oy 4
H Titlo = syl £ ‘é . z1
E 54 3% |35 EH
£ K glad «f l3el 24 BE
2 2 HIERIRH HIHE
E28) £ 58] 5
OBJECTIVE 3 ACTIONS: HISTORIC PRESERVATION AND ONGOING CITY ACTIVITIES (continued)
. Raquirss participation by Ranl Estote
3.7.p |Property relocation procedures for | ¢ o M AlssoPs | e 3.7.1 ¢ | x| & |oivisien. OPW City Architeer, OPB; OEDE
City-sponsored or assisted projects.
and OHNOD,
- " : OEDE, . Ravalving fund cost would be minimal since
) U ti 1
3.7.3 B:’; d:::] relocation Assistance 5.9 |oHND, oPB- J:“é,_?;g' S‘fgs . ¢ | x| 8 |buikding relocation foans would Iy be
program. 8S/CPIOp . short term and probably in fraquent.
Design guidalines tor building safaty OPB-BS | Joint HAAB & Ses Astion 3.4.1 samments. Could
LT3 o 516 fincl, OPB- { CPC “100" serins| O $ 1 X | 8 | vorably impact mamy DHPs and PDHP
prog ' ©C) publication, avorably Impac i *
Report to CPC & Should be packaged with all other Policy
oFB.CC: HAAB; Housing 3.12 actions. Could {evorably impact many
Housing Coda proceduras snd ) Cods PDHPs. OEDE participation with this and
ERERT e 517]  OHND; 1O ¢l x]|e - : o
notices, OEDE smendments; joint other Policy 3.12 actions mostly limited to
OPB/OHND/QEDE Blight Ordinance abatement of detsriorated
SOP. [nonresidential properties.
Report to CPC &
Incentives {ot returning vacant HAAB; Housing Package with other Policy 3.12 actions.
2. ; ] -17 - q
3122 properties to searvice. 5 orFB-cC Code o ¢ 3 Could favorably impact many PDHPs.
amendmeants.
OFPB-CC; Soe Action Package with other Policy 3.12 actions.
3.12.3{Earliar property acquisitions. 5-18 QHND; 3.1 el / & | X} 3 [Preroquisite to or concurrant with Action
12.1.
OEDE . 3.12.6.
Sea Action 3.12.2 comments. Prerequisite
- . OF8B-CC; - to or concurrent with Action 3.12.8.
2.12.4 :‘;ﬂ_":’:x ey oo ed deia| onne: s';’,‘;‘,“’" olv ¢ { x| & [Funding would be from existing OHND
v . QEDE e housing scquigition programs, OEDE
programs and other sources,
Sas Action 3.12.3 comments. Funding
would be from existing OHND housing rehab
oPB-CC; Sae Action {programs, OEDE programs, or Historic
.12.5 [Repair by City with lians, 5-18 ORHND; * X] s N N ‘ .
3.12.5|Repair by City with liens oeog 3121, / ¢ Prosorvation Revolving Fund (Action 2.6.7}.
Preroquisite to or concurrent with Action
3.12.6.
" " oPB-CC; . 3.12.3 See Action 3.12.2 cotments. Very high
end public Ses Action . " e o
3.12.6 . 513 OHND; O 3.12.4 ¢ 12 |priority action within Priotity Group 2. Also
d nd . 12,8, = .
sbaternent procedures and critaria OEDE 3123 3.12.5 involves Police Department.
Very high priority action within Priority
3.13.1 v P 5-20| orecc | Al:SOPand | @ 8 12Fanas © secutily options could require
and methods. ravised standards {significant staff time, Could favorably impact
i many PDHPs. Also involves Police and Fire
Departments,
[Historic praservation commercial Should invalve economic development hist.
PPN DN Report to EDAC P y
2141l projoct and| 5.21 OEDE and cpcs sor; | Ol v v.24] v {5 & [Pres- specialist. May need consuftant, Action)
" [ptamotion. puhlicn!'ions ' b 1.2.1 POMP list will facilitate arae
' identificetion. Prarequisite to Action 3.14.2,
GROUP 5 ACTIONS’: INFORMATION AND EDUCATION
Probabily the most cost sffective way To
croste broed public support for historic
preservation. Very high priotity within
Priofity Group 2. Could ultimately help
praserve many DHFs and PDHPs,. Mejor
€C resclution; potential role for LPAB; should slso involve
5.1.1 [Marker program. 6-2 OPB-CP SOP; initial O - E 12p tal support groups {Convention end
plaques Visitors Bureeu, Chamber of Commerce,
merchants groups, servics clubs, ate)); most
funding could be private. Time est. is for
program sat-up and initia! plaque installation;
tirme for all potential plaques is much longer.
OSP action step (p.51).
5.1.4 jHeritage Praperty certificetss, 6-3 OFB-CP | Certiticate design{ © 2.1 ¢ 2 |Emsy to implement.
Mail-outs of
,:":p.:ml fists ur: Needs Action 1.1.3 and 1.2.1 lists for
torrion o effactive disseminatian, Costs are mostly for
Dissemination of Histaricet and N {printing snd meiting. Should also involve
5.1.5 Architectural Inventery. 63 OFB-CP co.'"m.umw 0 121 ¢ 6 Jpresentations to comimunity groups. Time
orgenizations and " N PN y
ty owners estimate is only for initial information
property oS- distribution. Complements Action 5.5.1,
S0P for ongoing
distributions.
A.L: report 1o
CPC and CC on
{mproved historic praservation Hist, Pres,
information availability within City Coordinater; Seo Action 5.1.5 comments, Coordinator
5.1.7 departments, Possible Historic 6.4 OP8-CP ) po.sslbla . O 1.21 1 6 |may require additionat staff. OSP action step
N N integration of hist, {p.49).
Preservation Coardinator, ¢ N
pres. intormation
with citywide
land-use databass

CAL = CC = City Council, C.Clk. w City Clerk: CM = City Managar; CPC = City Planning Commisvion: DHP « Deslghited Historic Property; EDAC = Economic Davelopment
Advisgry Commission; HAAB = Hoeusing Advisory and Apnnals Boart: LPAB = Landmarks Preasrvation Advisory Board; MiCnel. = Mayor/City Council: DCIS Ottice of Corporata Infarmation Services; OEDE w Oftfice of
Ecnnomic Davelopranat and Empioyment: OFD Oaklsnd Fire Department: DGS = Office of Gansral Services; OHND =~ Difica of Housing and Neighborhnad Deveiapmant; OFB « Olfice ol Planning anc Buniding: OPB.85 « OFE
Buitding Services Dapartment: OP8.CC = OPB Code Compliance Division; OPA.CP = OPB.Cily Pisaning Departmant: OPB.Op = OPB Oporatiens Division: OFR = Office of Farks and ion; ORA = Oakland
Aqeocy; 057 ~ 1992 Oakiand Stratrgee Flan ("Dakiand » Shaning the Visian™): PDHF « Polantist Datignatad Histetic Proparty: SDP w Standacd Opsrating Procedute.

Notes: * Reters 1o with prmaty initity for i o inns with seeondacy: responsibilty are Indicatad In the sommenis,

» precorvaton mmant: @ v Mager - sweet O o Maiar - indivsen ® = Minor - izt O = Minor - indirect

* Relers to cortent SOPOrUNitins SUEH a5+ availatility of speciel funding: signilicant public sunport; Tinkage apporimities wilh other prajrcts or Studies. Appliostls 1o Priarity Groun 1 only,
* Ralers to funding for bozh stalf and materiats: € = minimal; 8 = moderate; 33 = significant.

1 Othar impirmanting constraints includn: [a} special expactite rot prasently svslatis to ths City, Md Ib) nend for sgrifticant interargenizationnl cooperation.

* Indicated Ums is fror dove work begina on sttion 18m. AsIumas sl necessary start. funding, and othar rosources are aveilnble and that sl necessary prorequisite aciions ere complata,
 Thare ave na Dbjecrive & actions in Priority Gedups 1, 2 o 3 - sas Pricsty Gronp 4.
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Qakland General Plan
HRistoric Preservation Element

TABLE 7-1: HISTORICAL PRESERVATION ELEMENT ACTION PROGRAM (continued)
Priority Group 3

Priority Foctors °
ACTION | 2%
Imple- w, | Time Urgency | tation g £
- g Conatrents| zé
Orgttw- Products 3 | =1 Comments
. o H K 3
H -2 HE ERL 3
Titla & 3 {55 2 - H
£ © HESEIRE g 2le EE
2 3 $l25 53 128 H
z » HILEEHEE § &
E|f5 f AR 1-1
OBJECTIVE 3 ACTIONS: RISTORIC PRESERVATION AND ONGOING CITY ACTIVITIES
D ted Historic Property status d':z:r\::‘v::l:;: i 1 of City-owned eligible DHPs is
asigna . . N 0. 0§ " 1
3.2.1 for City-owned properties 5-2 oPB-CP possible DHP ¢ [ :;:a;;tod to be small. OSP action stap
designations. e
City CONTrACt
QHND; Revised contract "
i . . .48).
3.3.1 ;:::::no Designated Histone Property| $-3 OEDE farmats 3.3.2 ¢ 3 JOSP action step (p.48)
W’mmqmsitn to or concurrant with Action
3] P and design SOPs; rewsed 5.1.8. Could aiso be concurrent with Action
for City-assistad projacts invohang ONHD; 4 3.14.2. Naods a preservation aschitect and
36.2 ing or isl D 57 OEDE m':rnn:onul o|v $lx bpossibly specis) staff traming: could
Histonc Propsnies publications. wnpect many DHPs and PDHPs.
Q5P action step (p.432).
Report 1o CPC;
o N . - oFB- possible Building o i by City Managper.
3.74 e parmit reg s-10 B8S/CP/Op Code e ¢ ¢ Could ba concurrant with Action 3.11.1.
amendments.
Report to CPC;
. . { possible Building, Ceuld be concurrent with Action 3.7.4,
3.1 Roview W'Id":egd”b:'.::‘mm', 5-15 OP:;':S' Houamg and Fire | O 3 9 [Could fevorably impact large numbers of
{dacuments related 10 building safety. Code DHPs and PDHPs.
armendments.
Needs a preservation architect and possibly
a histanc preservation sconomc
Report to EDAC devel pecialist. Feasibility d: d:
H il f ind b
3.14.2{Californts Man Strest projects 521 OEDE and CPC; possible, o) s | x | g [on mterest of property awners and business|

mitiation of Man jpecple. Funding could be from existing
Streat projects. [Neighborhood Commercial Revitalization
|program, state grants andjor other sources.
Could be concurrent with Action 3.8.2.

OBJECTIVE 5 ACTIONS’: INFORMATION AND EDUCATION

Should include patticipation by Convention

Oekiand Report to CPC; and Visitor's Buresu, business groups,

Tours new tours;

5.1.8 (Walking tours and guidebooks &3 Program; quidebooks and -3 ¢/ 24 | Onkland Heritage Allisnce and Art ?ur.e
OPB-CP fother publications Socisty. Cash and in-kind contributions
! could provide some ot all of neaded funding.
SOPs: provision of Needs a presarvation architact. Existing OPB
OMND: staff; and City Architect design steff may assist.
5.1.8 |Design sssistance and reforral &4 OEDE: OPB infarmationsl ° 362 s1x)e ‘Service should be promoted at OPB permit
publications. counters,
Schoo! . ing prvate . moy
I:':::;: ;::::: to (::!C. include Alamade County Labor Council and
tratmng and 0 courses {construction firms. Required funding will
s.1.10 ; 64 | Collages; and O &8l x| 24 "
spprenticeship programs vate ranticoshi depend on how much sxiating programs cen
‘: amza app’ rams, P be used and on the level of private
v prog! B i OSP action step (p.43).
tions
Report 1o CPC Indicated funding assumes that no new
6.1.11 Oskland history and architocture 6.5 School Curnaulom O ¢ 18 taculty 1s needed. Could favorably impact

curnculum in the public schools Distnet Inrge numbers of DHPs and POHPs in the

document. long term. OSP action step (p.49).

Priority Group 4

DBJECTIVE 4 ACTIONS: ARCHEOLDOGICAL RESOURCES

o Map and Needs consultent. Funding source naeds to
4,11 Lt 1 - P o o N "
Archaologreal sonsithty study 5-23( orscp Commentary O v s1xfe be identitied. Prarequesite 1o Action 4.1.2.
May reguire special staff training and &
412 Archaological protaction eritens and 5.23 opB.CP Al: SOPs ® a1.1 elxtal Q p Could \
proceduras pact isrgs of archeolopcal
[nropaniss.

OBJECTIVE 5 ACTIONS: INFORMATION AND EDUCATION

To ba Ra;m;::c " Broad attendance st the feirs could f Y
5.1.9 {Preservation trade fairs 64 dentified | seheduled trade O ¢} X | 3 Jimpaci large numbers of DHPs and POHPs.
Fmr sponsors nesd to be identified.

faars.
Updates of Rehats]
Right end Retrofit Wide distribution of publications could
Right with y impact large af DHPs and
P - Y possible Sparish PDHPs. Possible funding sources meluds
5.1.13[Rehabilitation publications &8 oPs-cP and Chinase Q $ 12 Nationel Endowmant for the Arts grants and,
transiations. it v ; blishar's
Possible new advances.
publicaitons.
AL - €C = City Councit; C.Clk. » City Cltk; CM « City Minagae; CPC = Cily Planning Commizsion; DHP » Designated Higteric Propenty: EDAC « Economi Develooment

Advisory Commissioe; HAAB « Housing Adwisory bnd Appeais Board; LPAB = Landmarks Prisarvation Advriory Boktd; MICngl. = MyyarClity Councll; DCIS Ottice of Eorporate Information Services; DEDE = Difice of
Eronomic Devetapment and Emplayment; OFD Oakland Fire Denarimant: 0G5 w Otfice of Genera! Services: OHMND = Office of Housing and Nmghborhood Devalopment; OPB = Difice of Planning snd Bullfing: OPB-85 = OPB
Building Sarvicas Depamiment; OPB-LC ~ DFE Code Cormpliance Divition; OFB-CP = OPB-Cily Planning Department; OPB-Op = OPE Oparations Division; OPR = Otfice of Parks and ion; ORA - Oalisnd pr
Agency; OSP = 1932 Dakland Strstegit Plan [*Crakland - Sharing the Vision™); PDHP = Potanttal Designaind Historic Properly: SOP ~ Standnrd Operating Procedure.

Motes: ' Reters to nrgy i with primary itity for with secondary responsibility sre indicarad in the commenis.

! Pregmrv atitn wnpacr: . - Major . diract O - Mmor - ngiract ® = Minge - diract © = Minos - inditect

! Reters to curment opportonities such as: Ivailabilily of apecist Tunding: Sigriticant pUBKC SUDPOTE: KNKaQR CDROMUNies With ather projects of Atudies. APERCIbI T Prgtty Graug 1 only.
* Refees 10 funding for both stall and materials: ¢ = minmal; § = moderate; $3 = mgniticant,

* Qiber smptementing comsicalnts metude: (9} spacial axperlise nat presantly avaslable (0 the Chy, and () need for 3i
* Indicated tume 13 from 6218 work beging on action item. ANSUMES B NECETSIY BT, TURGING. Bnd OIN TESOUICES BB WSS I TAEL 4 AeCALenry plarbuisity Belions 346 Complein.
! Thers are no Objactive 4 sctions in Pricrity Groups ¥, 2 or 3 - san Pricrity Group 4.
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Oakland General Plan
Historic Preservation Element

TABLE 7-2: PRIORITY GROUP ASSIGNMENTS FOR HISTORIC PRESERVATION ELEMENT

ACTIONS LISTED BY ACTION NUMBER

Hist. Pres.
Priority Element
Group Action No. Action Title Page No.
1 Action 1.1.1:  Complete the Reconnaissance Survey ... .................... 3-3
2 Action 1.1.2:  Long range plan for completing the Intensive Survey ............. 3-3
1 Action 1.1.3:  Database, lists and maps of
Reconnaissance and Intensive Survey results . . . ... ............. 3-3
2 Action 1.1.4:  Process for updating the Surveys . . . . ... ... ... ... .. ... ... 34
1 Action 1.2.1:  List of Potential Designated Historic Properties . . . . ... ... ...... 34
1 Action 2.1.1:  Amend zoning text to incorporate new preservation
incentives and regulations . ... ..... ... ... . ... .. .. ... 4-2
2 Action 2.1.2:  Redesignate existing Landmarks and Preservation Districts.
Reclassify existing preservation study list properties
as Heritage Properties . . . .. .. ... ... ... ... .. . .. .. .... 4-3
2 Action 2.2.1:  Guidelines for determination of Preservation District eligibility . . ... .. 4-3
1 Action 2.3.1:  Criteria for designation of Landmarks over owner objections . ..... .. 4-8
2 Action 2.4.1:  Landmark and Preservation District design guidelines . . .. ........ 4-18
1 Action 2.6.1: Mills Actcontracts .. .......... ... .. @i, 4-25
1 Action 2.6.2:  Conservation €asements . . . . . . .. .. ... ...ttt 4-25
1 Action 2.6.3:  Transferable development rights . . . . ... .................. 4-26
1 Action 2.6.4:  Limit to Landmarks and Preservation Districts
existing zoning provisions conditionally permitting
additional uses in historic buildings .. ......... ... .. ... ..., 4-27
1 Action 2.6.5:  Broader range of conditionally permitted uses for
Landmarks and Preservation Districts in certain zones .. ......... 4-27
2 Action 2.6.6:  City development assistance priority to
historic preservation projects involving Designated Historic Properties 4-28
2 Action 2.6.7:  Historic preservationrevolving fund . . . ... .. ... ... ... .. ... 4-28
2 Action 2.6.8: Marksbonds . ........ ... . ... ... 4-28
1 Action 2.6.9:  Waivers and reductions of permit fees . . . ... ... . ... . ... ..... 4-29
1 Action 2.6.10: Apply State Historical Building Code to Designated
Historic Properties and other qualified historical buildings . . ... .. .. 4-29
1 Action 2.6.11: State Historical Building Code information sheet . . . ... ... ... ... 4-30
2 Action 2.6.12:  State Historical Building Code interpretations . ... ............. 4-30
3 Action 3.2.1:  Designated Historic Property status for City-owned properties . ...... 5-2
1 Action 3.2.2:  Historic preservation management procedure
for City-owned properties . . ... . ... ... . .. ..., 5-2
3 Action 3.3.1:  City assistance contract provisions
requiring Designated Historic Property status . . ... ............. 5-3
2 Action 3.3.2:  Definition of small-scale projects
exempt from Policies 3.3 and 3.6 and Action3.3.1 . ............. 5-3
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Oakland General Plan

Historic Preservation Element

TABLE 7-2: PRIORITY GROUP ASSIGNMENTS FOR HISTORIC PRESERVATION ELEMENT
ACTIONS LISTED BY ACTION NUMBER (continued)

Priority
Group

[

[ )

W o

RN DN b2

[

Action No.
Action 3.4.1:
Action 3.4.2:

Action 3.5.1:
Action 3.5.2:

Action 3.6.1:
Action 3.6.2:
Action 3.7.1:
Action 3.7.2:

Action 3.7.3:
Action 3.7.4.

Action 3.8.1:

Action 3.9.1:

Action 3.10.1:

Action 3.11.1:

Action 3.11.2:

Action 3.12.1:
Action 3.12.2:
Action 3.12.3:
Action 3.12.4:
Action 3.12.5:
Action 3.12.6:

Action 3.13.1:

Action Title Page No.
Ordinance for acquisition by eminent domain .. ................ 54
Procedures and criteria for historic preservation acquisitions . . . . ... .. 5-4
Design guidelines for discretionary permit approvals ... .......... 5-5
Standard conditions for discretionary permit approvals ............ 5-6
Evaluation and selection procedures for

City-sponsored or assisted projects . . . . . . ... ... ... ... 5-7
Development and design assistance for City-assisted projects

involving existing or Potential Designated Historic Properties . . . ... .. 5-7
Property relocation procedures and design guidelines for all projects ... 5-9
Property relocation procedures for

City-sponsored or assisted projects . . . ... ... ................ 5-9
Building relocation assistance program . . .................... 5-9
Building relocation permit regulations . . . . ... ......... ... ... 5-10
Include historic preservation impacts in

City’s Environmental Review Regulations . ... ............... 5-11
Rezoning study and possible zoning text changes to promote

consistency with existing or eligible Preservation Districts . . . ... ... 5-12
Review and possible amendment of

emergency response documents . . . . ... . ... ... i 5-13
Review building codes and other documents related

tobuildingsafety . . . ....... ... .. . ... 5-15
Design guidelines for building safety programs . . .............. 5-16
Housing Code procedures and notices . . . . .................. 5-17
Incentives for returning vacant properties to service . ............ 5-17
Earlier property acquisitions . . . . .. ... .. ... ..., 5-18
Additional property acquisition and third-party transfer methods . . . .. 5-18
Repair by City with liens . . . .. ... ... ... ... . ... . ... 5-19
Substandard and public nuisance abatement procedures and criteria . .. 5-19
Review existing security procedures and methods . . ............ 5-20
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Historic Preservation Element

TABLE 7-2: PRIORITY GROUP ASSIGNMENTS FOR HISTORIC PRESERVATION ELEMENT
ACTIONS LISTED BY ACTION NUMBER (continued)

Priority

Group Action No. Action Title Page No.
2 Action 3.14.1: Historic preservation commercial revitalization project

identification and promotion . ............ ... ... ... ... ... 5-21
3 Action 3.14.2: California Main Streetprojects .. ........................ 521
4 Action 4.1.1:  Archeological sensitivity study . . . ........... ... ... ... ... 5-23
4 Action 4.1.2:  Archeological protection criteria and procedures . . . ... .......... 5-23
2 Action 5.1.1: Marker Program . . ... o v vttt ittt sttt 6-2
1 Action 5.1.2:  Present Landmark certificates at City Council meetings . ........... 6-2
1 Action 5.1.3:  Preservation District certificates . . . ... ... ........ ... ... ... 6-2
2 Action 5.1.4:  Heritage Property certificates . ..................cccovon... 6-3
2 Action 5.1.5:  Dissemination of Historical and Architectural Inventory . ........... 6-3
3 Action 5.1.6:  Walking tours and guidebooks . . ............... ... ... ..... 63
2 Action 5.1.7:  Improving historic preservation information availability
within City departments; possible Historic Preservation Coordinator . ... 64

3 Action 5.1.8: Design assistance and referral ... ......................... 6-4
4 Action 5.1.9:  Preservationtrade fairs . ............ ... ... ... ... .. ... .. 6-4
3 Action 5.1.10: Rehabilitation training and apprenticeship programs .............. 64
3 Action 5.1.11: Oakland history and architecture curriculum in the public schools . . . . .. 6-5
1 Action 5.1.12: City records management and archives program . ................ 6-5
4 Action 5.1.13: Rehabilitation publications . ............. ... ... 6-6
1 Action 5.1.14: Design and constructionbookstore .. ............ ... ..., 6-6

F-HP§2 4HP1.CB
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