
Subarea #2 
Workshop* 

CSG Meeting: Goals, Guiding Principles, and Priorities
*Build on Existing 9 Guiding Principles, Community Workshop Visions, & Agency Top Priorities

Community 
Open House

Grants 
Management 

Committee
City Board 
Meetings 

Planning 
Commission

Preferred Plan

CSG Working Meetings - Emerging Plan
- Synthesis of Feedback to Date for each Subarea
- Focus Meeting on the four BART/ ABAG/ Madison Park Blocks
- Ongoing Working Meetings (up to six meetings) 
 • Develop Emerging Plan and mini-alternatives for key sites/areas/issues
 • Iterative feedback loop between CSG (ideas, direction, local expertise) and 
    consultant (analysis, technical support, and guidance) 
- TAC Members invitied

Emerging Plan 
(with mini-alternatives for 
areas lacking consensus)

Draft Preferred Plan

Neighborhood Teas 
& Focus Groups

Subarea #3 
Workshop* 

ExCSG Feedback 

Subarea #1 
Workshop* 

*Community led working groups may 
  meet in advance. Detailed base maps 
  will be provided 4 weeks in advance. 

CSG - Community Stakeholders Group

Work Completed: 
- 2009 Community Engagement
- 2010 Community Workshop #1
- Existing Conditions Report
- Market Opportunity Analysis 

City Council

Lake Merritt Station Area Plan: DRAFT Revised Alternative Development Process

TAC Feedback 

Additional Sta� 
Engagement with

 Community - Upon Request 


