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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action. plan
91.520(a)

This could be an overvidaiat includes major initiatives and highlights that were proposed and
executed throughout the program year.

Based on the priorities and objectives set in the City's 2015/16 Annual Action Plan (submitted as
part of the Five Year Consolidated Action Plan 20015/162019/20), activities and programs
carried out through the 204% Community Development Block Grant (CDBG), HOME
Investment Partnership, Emergency Solutions Grant (ESG) and Housing Opportunities for
Persons with AIDS (HOPWA) Programs served ov&0Q0 people and benefitted an estimated
770,549 people (duplicated count) through infrastructure and facility improvements, support
services, senior & youth services, crim@arenesand prevention, fair housing services, housing
rehabilitation small bugess loans, economic developmeipportunities rapid rehousing and

other services to the homeless, fair housing, housing ser#dB§ housing and services, and

the development of affordable housing units.

The CAPER provides detailed information on @igy of Oakland's accomplishments in meeting

goals set forth in the Annual Action Plan of the Consolidated Plan for providing affordable
housing, supportive services for the homeless and persons with special needs,-lamalsiman
community development The CAPER al so provides informat.
meeting goals of the 2015/202619/2020 (Five Year) Consolidated Plan.

The following Tables 1 and 2 outline goalsd accomplishments set for Housing, Fair Housing,
Homeless Services, Economic Developmédiplic Services and Public Facilities for the period
of July 1, 2015 througBune 30, 2016
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Comparison of the proposed versus actual outcomes for each outcomeasues submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectiv&s520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, mpdsure, targets,

I Qlidzt £ 2dz2i O2YS&ak2dzlilldzia> FyR LISNOSyiGr3IS 02YLX SGSR F2N St OK
Goal Category Source / Indicator Unit of Measure | Expected| Actual¢ | Percent Expected| Actualg | Percent
Amount q Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
. Non-Housing Public service activities
Crime Awareness & . ) Households
Prevention Community CDBG: $ | for Low/Modgrate | Assisted 375 147 39.20% 75 147 196.00%
Development Income Housing Benefit
Non-Housing Public service activities Households
Economic Development| Community CDBG: $ | for Low/Moderate . 28,940 0 0.00%
. .| Assisted
Development Income Housing Benefit
NonHousing
Economic Development| Community CDBG: $ | Jobscreated/retained Jobs 2,600 161 6.19% 520 161 30.96%
Development
NonHousing .
Economic Development| Community CDBG: $ | Businesses assisted Businesses 763 1,138 120 1,138
' Assisted ' 149.15% ’ 948.33%
Development
Expansion of the Supply
.°| Affordable HOME: . Household
|c;foAffordable Ownership Housing $2,061879 Rental units constructed Housing Unit 0 0 15 16 106.67%
. Affordable
Expansion of the Supply Housing HOME: $ | Rental units constructed Hou;ehold . 75 0 0.00%
of Affordable Rental . . Housing Unit
Public Housing
Improvement of Existing| Affordable _ Homeowner Housing | Household 0 o
Housing Stock Housing CDBG: $ Rehabilitated Housing Unit 910 29 3.19% 75 29 38.67%
Oakland HCBCDBG Administration | CDBG: $ | Other Other 1 0 0.00%
CITYOF OAKLAND 2015/16 CAPER 2

OMB Control No: 2566117 (exp. 07/31/2015)




General Administration
Cost

Oakland HCBHome ggﬂrs?r?gle Homeowner Housing Household
) ) 0
Maintenances. Rehabilitation CDBG: $ Rehabilitated Housing Unit 25 0 0.00%
ImprovementProgram .
(Housing)
Preservation of the Affordable Rental units Household
Supply of Affordable Housing CDBG: $ " ) . 4 0 0.00% 4 0 0.00%
. . rehabilitated Housing Unit
Rental Ho Public Housing
Prevention of Housing Code
Foreclosures and Afforgiable CDBG: $ | Enforcement/Foreclosec Hougehold . 100 0 0.00% 100 37 37.00%
S Housing Housing Unit
Stabilization of Ne Property Care
Affordable
Prevention/Reduction of| Housing CDBG: $/ | Public service activities Households
Homelessness & Chronil Homeless HOPWA: $| for Low/Moderate Assisted 300 50 16.67% 300 50 16.67%
Hom NonHomeless | / ESG$ Income Housing Benefit '
Special Needs
Affordable
Prevention/Reduction of| Housing CDBG: $/ | Tenantbased rental Households
Homelessness & Chroni| Homeless HOPWAS$ | assistance / Rapid . 1,500 240 300 240 80.00%
. Assisted 16.00%
Hom Non-Homeless | / ESG: $ Rehousing
Special Needs
Affordable
Prevention/Reduction of| Housing CDBG: $/ Homeless Person
Homelessness & Chronil Homeless HOPWA: $ Overnight Shelter Persons Assisted 150 601 400 67% 150 601 400 67%
Hom NonHomeless | / ESG: $
Special Needs
Affordable
Prevention/Reduction of| Housing CDBG: $/ | Overnight/Emergency
Homelessness & Chronil Homeless HOPWA: $| Shelter/Transitional Beds 13 35 0 13 35 0
Hom NonHomeless | / ESG: $ Housing Beds added 269.23% 269.23%
Special Needs
Prevention/Reduction of ﬁgﬁg?ble CDBG: $/ Homelessness
Homelessness & Chroni 9 HOPWA: $ ; Persons Assisted 750 0 0.00% 150 0 0.00%
Hom Homeless /ESG: $ Prevention

Non-Homeless

OMB Control No: 2566117 (exp. 07/31/2015)
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Special Needs

Affordable
Prevention/Reduction of| Housing CDBG: $/ . .
Homelessness & Chroni| Homeless HOPWA: $ Housing for People with Hougehold . 50 0 0.00% 10 19
) HIV/AIDS added Housing Unit 190.00%
Hom NonHomeless | / ESG: $
Special Needs
Affordable
Prevention/Reduction of| Housing CDBG: $/ .
Homelessness & Chroni| Homeless HOPWA: $ (HJIVe/gItE;gousmg Egﬂi%hofnit 426 0 0.00% 10 119 | 1 190.00%
Hom NonHomeless | / ESG: $ P 9 R
Special Needs
. Public service activities
Removal of Impedimenty Affordable . Households
of Fair Housing Housing CDBG:$ | for Low/Moderate | o iqiog 100 121 112.00% 100 12 112.00%
Income Housing Benefit
Non-Homeless . . .
. Public service activities
Special Needs other than
Seniors Non-Housing CDBG: $ Persons Assisted 0 1,822 0 11981
: Low/Moderate Income
Community . .
Housing Benefit
Development
Non-Homeless
Special Needs Public service activities Households
Seniors Non-Housing CDBG: $ | for Low/Moderate Assisted 345415 0 0.00% 5,992 2,054 34.28%
Community Income Housing Benefit
Development
. . Public service activities
Supportive Housing for | Affordable CDBG:$ | for Low/Moderate Households 0 0 80 0 0.00%
Seniors & Special Needy Housing . .| Assisted
Income Housing Benefit
Supportive Housing for | Affordable ) Homeowner Housing Household 0
Seniors & Special Needy Housing CDBG: $ Rehabilitated Housing Unit 80 0 0.00%
NonHousing Public service activities
Tenant/l__andlord Community CDBG: $ | for Low/Moderate Hou_seholds 665 0 0.00% 133 1,468
Counseling . .| Assisted 1,103.76%
Development Income Housing Benefit
. Public servicactivities
Non-Housing other than
Youth Services Community CDBG: $ Persons Assisted 0 79 0 385

Development

Low/Moderate Income

Housing Benefit

OMB Control No: 2566117 (exp. 07/31/2015)
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Non-Housing

Public service activities

Youth Services Community CDBG:$ | for Low/Moderate Households 8175 | 386 4.72%)| 1,635 | 79 4.83%
. .| Assisted

Development Income Housing Benefit

NorrHousing Homeless Person
Youth Services Community CDBG: $ . Persons Assisted | 0 0 0 0

Overnight Shelter
Development
Tablel - Accomplishments; Program Year & Strategic Plan to Date
CITYOF OAKLAND 2015/16 CAPER 5
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| 3aSaa K2g UGUKS 2dz2NAARAOQOUAZ2Y Q& dzaS 2F FdzyRasz LI
specific objectives identified in the plargiving special attention to the highest priority
activities identified.

The City received an allocation of $7,109,973 in CDBG fundidjocations to the program

areas funded were approved per Oakland City Council Resolutiod3883, passed on July 23,

2015 for the use of the 2015 Community Development Block Grant (CDBG) and CDBG
balances from prior year funding and $850,000 in revolving loan program incofeusing
programs received 26% of the CDBG grant allocation, economic development programs
recaved 7%, HUD loan repayment received 7%, homeless services receiveBab®jousing
received 4%,15% was distributed for public services, 20% was allocated for administration of
the grant program and 16% for Program Delivery Cost for CDBG and Commidoitging
Services Divisions Al | the CDBG funds have been wused
priorities under each of the program areas as stated in the appr¥ezd Gonsolidated Plan for

2015/16 through 2019/2(&nd are reported in each prograseton
Assessment of HOPWA, ESG and other Funds designated for Homeless Housing Services

Homeless Servicethrough the Oakland Permanent Access To Housing (PATH) Strategy,
funded by HUD Emergency Solutions Grant (ESG), CDBG, and levemggdnatching fund
sources, the City of Oakland awarded funds to agencies to provide to provide rapid rehousing,
housing relocation & stabilization services, rental assistance, legal advocacy, emergency shelter,
and street outreach to assist homelesstsli¢o obtain and maintain permandrgusing
Through the Crossroads Emergency Shelter operated by East Oakland Community Project
(EOCP) served 548 (unduplicated) people and there were 59,237 bed nights provided, at 99%
occupancy for the entire 15/16 fidcyear The Crossroads Shelter clients received case
management services that included health care connections, housing needs, job readiness,
wellness support, life skills training, substance abuse and mental health counseling and referrals
to job trainng and employment28% (116) of exiting residents secured permanent housing as a
result of the efforts of case management interventions and life. dRillsng the same period, 24

exiting residents moved into transitional housing.

CITYOF OAKLAND 2015/16 CAPER 6
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The City, along withOperation Dignity administered the PATH Homeless Mobile Outreach
Program (HMOP), serving those unsheltered through the city including living in homeless
encampments During the 2015/16 program year more than 28,000 units of harm reduction
services, outredn and intensive case management were provided to unsheltered persons and
those living in homeless encampments in Oaklafmtie Homeless Mobile Outreach Program
(HMOP) conducted 290 new field intakes and has 546 homeless encampment clients in their
databas. Harm Reduction units include including food, hygiene kits, blankets, water, and
resources and referrals to relevant agenciessandces HMOP performed site assessments

and encampment site cleaps Sixty-one (61) Homeless Mobile Outreach ctemxited to
permanent housing, and 101 clients exited to temporary or transitional hou&itgnsus was
conducted of Oaklandds street homel ess popul ¢
general characteristics, and distribution of the urietedd homeless population in the City of
Oakland

For the Winter Shelter season FY 15/16 the City provided a winter response strategy that
included 110+ temporary emergency shelter beds and case management sérvatasof 135
individuals did noteturn to unsheltered homelessness at the end of the winter shelter season and

winter shelters maintained an 83% occupancy rate fadhson

During 2015/2016 program year the Hundgem o g r Bxawd Bag Food Giveaway had 10
monthly food distributions tember 2015 through June 2016) at 15 sites across theTbity
Brown Bag Food Giveaway distributed a total of 35,000 bags of food (3,500 per moimth)
addition, at theC i t Anbusl Thanksgiving Dinner, also part of the Hunger Program, 2000 hot

meals were given to homeless, laveome, and seniors @akland

Throughthe Ci t Vransitional/Supportive Housing Programs, approximately 355 households
(445 individuals) receivettansitional housing and supportive services, assisting each household
to become more stable, as they moved toward obtaining permamesinhg In addition, the

City's new Coordinated Entry Program for families, implemented in November 2015, enrolled 24
households in FY 15/16 These families will be assisted with placement in shelter or TH, as
well as assisted with Rapid Rehousing and suppasgweaces

CITYOF OAKLAND 2015/16 CAPER 7
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The Oakland PATH Rehousing Initiative (OPRI), which works with the Oaklalwdising
Authority and wth the HMOP/Permanent Access To Housing (PATH) and other community
housing and services, assists people into permanent housing by nieemgdirectlyfrom
homeless encampments, shelters, foster care and the criminal justice system into subsidized

housing The total number of people served in 2015/16 under the OPRI program is 165.

Through the Housing Opportunities for Persons with AIDS program (HOPWA) 161 persons

living with HIV/AIDS and their families received housiagsistance anather housing servise

Funded programs and services have been consistent with actions described in-ykarfive
strategy and the annual actipfans The City pursued all resources that were in the HUD
approved Consolidated Plan The City did not willfully hinder implemeation of the
Consolidated Plan by action or inactiofrunds were used exclusively for activities that met the

criteria of the three national objectives

Approximately 99% of allCDBG funds were used to carry out activities benefiting low and
moderateincome persons Through CDBG funding, the following was providedousingand
housing assistanc&conomic development activities (including technical assistaisszyices
to prevent citizens from becoming homeledapid Rehousing services to the ledess Fair
Housing Assistangesenior Servicesyouth ServicesCrime PreventionFood programsYouth

shelter renovatigrandEducationdjob training, providing opportunities for upward mobility

PUBLIC SERVICES AND INFRASTRUCTURE (NEIGHBORHOOIMPROVEMENTYS)

In keeping with the goals established by the Oakland City Council and theY&are
Consolidated Plan Strategy, the City of Oakland allocated $1,214,802.99 inleYfilding

and carryforward funds for CDB&eligible activities based on recomendations from the City's
seven Community Development District Boards prior to the 2013/15 funding round, the City's
Annual Action Plan, and available fundin§582,128 in Public Services activities were carried
out through 11 subrecipient grant agreetsenith 10 private, nonprofit agencies that serve
low- and moderatencome persons in the seven Community Development Districts of Oakland

The activities are in the categories identified in the Strategic Plan foiHdasing Community

CITYOF OAKLAND 2015/16 CAPER 8
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Development Neesicontained in the Consolidated Plan for July 1, 2015 to June 30 2020

The number of prograsnimplemented by the subrecipients and the City are listed below by

categories:
Crime Awareness/Preventior 1 Vietnamese American Community Center ($25,0
Microenterprise & Business | 2 AnewAmerica Community Corp ($20,00
Assistance OCCUR/Heartlands
Public Services (General) 1 OCCUR/Eastmont Technology Learning Cer
($103,200)
Senior Services 3 Alameda County Community Food Bank ($20,0
Alzheimers Services of the East Bay ($25,2
Vietnamese Community Development, .I(&25,000)
Tenant/Landlord Counseling| 1 East Bay Community Law Center ($19,67%
Youth Services 3 First Place for Youth ($40,618
Friends of Peralta Hacienda Histal Park ($35,650
Project ReConnect ($81,320
Infrastructure 1 Rebuilding Together Oakland ($274,9]

Infrastructure Neighborhoodmprovements)

$274,977 in FY18l6 CDBG funding was allocated for 1 private, fmofit subrecipient
providing housing related improvements for lovand moderate income homeowners
$44,516.99 in 2012 carryforward funds and $313,181 in 2014 carryforward funds weandexkpe

in FY1516 to complete improvements to 9 facilities located in and serving areas with
predominantly low and moderaténcome residents One of the projects was carried out by a

private, norprofit subrecipient, and 8 were administered by the City.

1 One subrecipient (Rebuilding Together Oakland) implemented a housing related
improvement project that provided exterior/interior home repairs as well as safety and
accessibility modifications for 81 housing units occupied by elderly and disabled
homeownes. ($274,977)

T Prior year funding for one subrecipient
Foundation) was awarded for improvements to a commibaisgd, multservice

facility serving the Latino community($138,349)

CITYOF OAKLAND 2015/16 CAPER 9
OMB Control No: 2566117 (exp. 07/31/2015)



1 Improvements were completed to y=dwned Oakland Parks and Recreation (OPR)
facilities, 2 of which were funded from the 2012 Grant and 6 funded from the 2014

Grant.

0 2012: Brookdale Recreation Center Kitchen Garden Creation ($697)
East Oakland Sports Complex ($43,819.99)

0 2014: DeFremeryHouse Renovation Center Improvements ($29,681)

Franklin Recreation Center Renovation ($60,000)

Manzanita Recreation Center Improvements ($96,500)

Poplar Park Playground Improvements ($67,000)

San Antonio Recreation Center Improvements ($35,000)

Tassafaronga Recreation Center Kitchen Renovation ($25,000)

See Attachment £ZDBG Activity SummariReport(PR-03) for additional CDBG data.

CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial attinic status of families assisted)

91.520(a)
CDBG HOME HOPWA ESG

White 975 18 38 203
Black or African American 1,281 94 180 871
Asian 671 9 1 17
American Indian or American Native 24 0 1 17
Native Hawaiian or Other Pacific

Islander 25 1 0 13
Total 2,976 122 220 1,121
Hispanic 370 5 9 112
Not Hispanic 2,606 117 214 1,284

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

CITYOF OAKLAND 2015/16 CAPER
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Narrative

Please note that in the challove, multirace data is not fully captured for the CDBG, HOME,
ESG, and HOPWA programs for program year 2065 A total of 223 were served under the
HOPWA program, of which 3 were multacial A total of 1,396 were served under the City's
ESG progam Of the 1,396, 275 were of muitacial background Under the Permanent
Access To Housing (PATH) program partially funded by CDBG, a total of 675 persons were
served, of which 40 persons were of mudite backgroundPlease see the following Table
"Community Housing Services Persons ServBace & Ethnicity” for further details regarding
homeless services administered by CHS, funded with ESG, HOPWA and CDBG funds.

Under CDBG, approximately 22,947 persons and/or households were served, egtimated

benefitto 771,229 residents as a result of improvements to public faciliiege 771,229 is not

an unduplicated count as the estimates for each project are based on the estimated benefit count
for the area that the project is in CDBG fundedprojects sharing the same area or funded over
multiple funding years with progress in the report year will cause duplication of benefit

count For further breakdown of CDBG activities and beneficiaries assisted, please see the
CDBG Performance Profild?R54) provided in Attachment 2 of this report.

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Yeal
CDBG 29,458,256 9,216,229
HOME 7,266,848 5,324,638
HOPWA 7,744,937 237,526
ESG 2,291,821 493,880

Table3 ¢ Resources Made Available

Narrative

Please note that the "Resources Made Available, listed above consist of grants and revolving
loanprogram incomeanade available for fiscal year 2015/1®f the $8,014,541 made available
under CDBG, $904,568 is made available from the City's revolving loan fund/program income

and $7,109,973 made available under the 2015 CDBG award to the City

CITYOF OAKLAND 2015/16 CAPER 11
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Identify the geographic distribution and location of investments
Target Area Planned Percentage| Actual Percentage of| Narrative Description
of Allocation Allocation

Table4 ¢ Identify the geographic distribution and location of investments

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdictiothat were used to address the
needs identified in the plan

The City wassuccessful in leveraging other housing funds in conjunction with Federal grant

funds Other funds made available include:

1 Nonlocal financing awards for housing development inclasigistance for the following
projects:

1 Redwood Hill Townhomes received $4,124,97 in Tax Credit Equity from US Bank, CA
State HCD Infill Infrastructure Grant of $1,000,000, Federal Home Loan Bank
Affordable Housing Program funds $270,000, and Alameda @ouni Bo o mer an g o
in the amount of $825,000.

CDBG funds received were leveraged with the receipt of $904,568 in revolving loan program
income; $54,568 over the $850,000 budgeted.

HOPWA, CDBG and ESG funds leveraged 15/16 Community Housing Services'HS)

PATH (Permanent Access To Housing) Strategy to end homeless@@$S received $260,000

in City General Purpose Fund These funds were used for expanding the OPRI program,
expanded street outreach capaciyd winter shelter bedsAdditional FY 15/16 winter shelter

funds came from another $180,000 from the City General Fund, $130,000 from Alameda County
General Fund and $15,000 from the City of EmeryvilleThe dollar for dollar match
requirements for ESG were fully met through the City's Genewapose Fund allocations,

CDBG funds, and noefiederal staff costs.

CITYOF OAKLAND 2015/16 CAPER 12
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The County awarded $413,565 in Boomerang Funds to the City of Oakland for Rapid Rehousing
for literally homeless individuals and familie$n addition, the City received a new HUD CoC
grant of $674,615 to provide Rapid Rehousing to literally homeless families.

Match requirements (for operations and support services) for Suppéttiveing Program
grants received by the City under the Alameda County Continuum of Care were met through
funds allocated to the SHP program from the City's General Purpose Funds, Alameda County

funds, tenant rents, and lease value of the Henry Robinson Multc&&enter

There are no match requirements for HOPWAIOPWA funds were leveraged by funds
secured by each perspective County (Alameda County and Contra Costa Coblagse see
the attached HOPWA 2015/16 CAPER (Attachment 5) for further detalil.

Fizal Year Summarg HOME Match
1. Excess match from prior Federal fiscal year 35,790,158
2. Match contributed during current Federal fiscal year 3,156,639
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) | 38,946,797
4. Match liability for current Federal fiscal year 431,082
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line { 38,515,715

Table5 ¢ Fiscal Year SummaryHOME Match Report

CITYOF OAKLAND 2015/16 CAPER 13
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Match Contribution forthe Federal Fiscal Year

Project No Date of Cash Foregone | Appraised Required Site Bond Total Match
or Other ID | Contributio (non- Taxes, Fees| Land/Real | Infrastructu | Preparation | Financing
n Federal Charges Property re ,
sources) Constructio
n Materials,
Donated
labor
1111
Jackson
Street 0 3,156,639 0 0 0 0 0 3,156,639

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reporting period

Balance on hand at
begiming of reporting
period
$

Amount received
during reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at enc
of reporting period
$

0

0

OMB Control No: 2566117 (exp. 07/31/2015)
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Minority Business Enterprises and Women Business Enterprigeslicate the number and
dollar value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White

Alaskan Asian or | Black Non | Hispanic Non-

Native or Pacific Hispanic Hispanic

American Islander

Indian
Contracts
Dollar
Amount 3,684,428 0 0 0 0| 3,684,428
Number 1 0 0 0 0 1
SubContracts
Number 19 0 2 0 0 17
Dollar
Amount 2,916,698 0 188,470 0 0| 2,728,228
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 3,684,428 0| 3,684,428
Number 1 0 1
SubContracts
Number 19 0 19
Dollar
Amount 2,916,698 0| 2,916,698

Table8 ¢ Minority Business and Women Business Enterprises

Minority Owners of Rental Property Indicate the number of HOME assisted rental property
owners and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property

CITYOF OAKLAND 2015/16 CAPER 15
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Relocation and Real Property Acquisitigindicate the number of persons displaced, the co
of relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or | Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0
Table10 ¢ Relocation and Real Property Acquisition
CITYOF OAKLAND 2015/16 CAPER 16
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the numbertgipds of families served, the

number of extremely lowincome, lowsincome, moderateincome, and middlencome persons served

OneYear Goal Actual
Number of Homeless households to be provided
affordable housing units 300 405
Number of NoAHomelesshouseholds to be provided
affordable housing units 620 1,079
Number of SpecidNeeds households to be provided
affordable housing units 266 606
Total 1,186 2,090
Table11 ¢ Number of Households
OneYear Goal Actual
Number ofhouseholds supported through Rental
Assistance 320 1,319
Number of households supported through The
Production of New Units 97 0
Number of households supported through Rehab of
Existing Units 236 54
Number of households supported through Acquisition ¢
Existing Units 0 11
Total 653 1,384
Tablel12 ¢ Number of Households Supported
CITYOF OAKLAND 2015/16 CAPER 17
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Discuss the difference between goals and outcomes and problems encountered in meeting
these goals

Through the provision of rapid rehousing under the City's Permanent Access To Housing
(PATH) and OPRI programs, 405 individuals were assisted into affordable housing in the
2015/16 program year, exceeding the-gaar goal by 105 beneficiariesAffordable housing
provided to the noimomelesspopulation, benefitted approximately 1,079 low and moderate
income residents through Oakland Housing Authority vouchers and assistéBpecial Needs
affordable housing units were providedapproximately617 howseholds and individuals under

the City's Access Improvement program, Supportive Housing Program and AIDS Housing

Program All affordable housing goals were exceeded for fiscal year 2015/16.

While there were no new units completed in 2015/16, there @&re6@@ units in progress with a

number of units slated for completion as early as December of 2016

Residential Lending Unit was responsible for complefidgehabilitation projects, even with

dwindling financial resources.

1 The Home Maintenance and Ingpement Program (HMIP) completed rehabilitation
of 12 units of ownefroccupied housing An additional7 units are underway funded by
HOME loan repayments HMIP benefited the homeowners with remediation of
dangerous health and safety issues, major gnefficiency improvements, lead paint
hazards, as well as housing code violatiolke homeowners also benefited from home
management counseling, lead hazard risk assessments and consultation, protection from
predatory contractors and/or lenders and cans8bn project monitoring provided by
staff.

1 The Weatherization and Energy Retrofit Program (WERP) completed 12 hoiieRP
benefits homeowners by providing financial and technical assistance to improve the
energy efficiency of their homesEligible improvements include window replacement,

insulation, furnace replacement, appliance replacement and solar panel installation.
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1 The Lead Safe Hazard Paint Program (LSHP) completed 9 hontesLSHP Program
benefited clients with exterior improvement of theante, by eliminating health hazards
through lead abatement and violations of City codes in their homes.

The Access Improvement Program (AIP) completed worf onits.
Minor Home Repair Program (MHRP) repair 37 housing units There are
currently10 projeds pending.

1 The Emergency Home Repair Program (EHRP) completed repair2 urdts
with 1 under construction The EHRP benefits homeowners by providing financial
assistance for singleystem repaits Primary repairs performed are roofs, plumbing and

sewersystem repairs

Due to funding shortage application intake was suspendedamigary 2016 An interest list
has been created, with 114 potential projects in need of funding, that is in addition to 64
conditionally approved and/or pipeline projects @ed of funding

Discuss how these outcomes will impact future annual action plans

The City of Oakland 2016/17 and 2017/18 Annual Action Plans will be adjusted according as the
City assesses secured and potential resources and updated project tim@dinesfordable

housing efforts, including housing development and rehabilitation activities

Include the number of extremely lowncome, lowsincome, and moderateancome persons
served by each activity where information on income by family size is reedito determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Lowncome 2,851 0
Lowincome 17,908 16
Moderate-income 127 0
Total 20,886 16

Table13 ¢ Number of Persons Served
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Narrative Information

Per 24 Code of Regulations 570.200(a)(3), the primary objective aictiie described in

section 101(c) of thAct. Consistent with this objective, entitlemeatipients, norentitlement

CDBG grantees in Hawaii, amdcipientsof insular area funds under section 106 ofAlsemust
ensure that, over a period of time specified in their certification not to exceed three years, not
less than 70 percent of the aggregate of CDBG fund expenditures shall be for activities meeting
the crieria under § 570.208(a) or under 8 570.208(d)(5) or (6) for benefitingalodvmoderate

income persons

Services provided under the 2015 CDBG, HOME, E&t HOPWA grants awarded to the
City, exceeded the "lomand moderaténcome benefit" national ¢éctive requirement of 70
percent, by funding activities of which 99% of activity/servieeipientswere from low and
moderateéncome households

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@t dzl G S { K frogRszhlinaehnk Is(spedfif 6bjectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Mobile Outreach Program (HMOP) is designed tease the safety of those
living on the streets and to direct them to necessary servicesappbepriatelyassessed and
further directed towards permanent housing optionsThrough HMOP, homeless
individuals living in encampments were a priority for ext outreach in FY15/16Over the

course of the year over 28,000 harm reduction outreach contacts were made with individuals
living on the streets 61 outreach clients exited to permanent housing and 101 outreach clients
exited to shelters or transitidnaousing Also in FY 15/16 HMOP conducted a registry of all
literally homeless persons within Oakland’he goal of theRegistry was to gather a real time
count of the number, general characteristics, and distribution of the unsheltered homeless
popdation in the City of Oakland Data collection included a short survey gathering general
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demographic information, area of the city, and type of property (City, private, Caltrans) where
the person was staying Data from the registry was captured in tways For clients who
consented to having their data shared with other homeless services providers, the data was
entered into the federal HMIS (Homeless Management Information System) datBbasigose

clients who did not wish to be identified or hateir information shared, information is kept on

a separate spreadshe8y better understanding who is homeless and which parts of the city are
most impacted, the data from the registry is being used to inform planning efforts underway in
the City of Oakand and within Alameda CountyFrom June 210®ecember 2015 data for 876

people was collected.

Addressing the emergency shelter and transitional housing needs of homeless persons

City of Oakland continuedto work with Oakland shelters and transitionhbusing

programs Two shelter programs, funded by ESG, provided over 50,000 bednights to
approximately 600 individuals Over 100 beds were added to Oakland's inventory of shelter
beds during the winter season455 people were served under the City's transitional housing

programs

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public avgie agencies that
address housing, health, social services, employment, education, or youth needs

The Citybés Oakland Path Rehousing I nitiative
Authority, provides housing subsidies and intensive case mawegag¢o populations which

include reentry and youth exiting from the foster care and juvenile justice systémi2015/16

thirty-five reentry clients were housed, preventing episodes from homelessness after being

discharged from public facility In addition 19 clients were housed after exiting foster care and

juvenile justice systems

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventimgdividuals and families who were

recently homeless from becoming homeless again

ESG and CDBG funds were used to provide Rapid Rehousing subsidies to 240 households in FY
15/16 In FY 15/16, a new program opened in Oakland to serve homeless fariiies-amily
Front Door (FFD) is Oaklandés Coo.or Thepragtared En't
is a collaborative whose partners include Building Futures with Women and Children (BFWC),
East Oakl and Communi ty Proj ects HumlanC3eryices and
Department The FFD provides a single point of entry for all families in Oakland who are
experiencing a housing crisis Literally homeless families are assessed and prioritized for a
range of interventions including shelter, interim $iog, rapid rehousing and permanent
supportive housingThe majority of literally homeless families are assisted with rapid rehousing
assistanceNontliterally homeless families are provided with referrals and assistance to maintain

or locate housing dside of the homeless services system

CR-30 - Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

OHA is actively participating in discussions with HUD to extend the Making Transitions Work
(MTW) agreement for aadditional 10 years, and sees this as pivotal in our ability to improve
the lives of our families and quality of our housing and supportive serviclgithout an
extension, the program will end in 2018 and will have an immediate negative impact on the

agmcyods ability to provide quality housing and

OHA exercises its discretion to use the single fund flexibility allowed only through the MTW
program to fund many activities that meet current local needs, peoopportunity for its
residents and communities, to expand and improve the quality of housing it provides, and for
improved operations The OHA activities described below only rely on the single fund
flexibility and no other MTW waiver or authorization
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1 Preserving and Enhancing Our Housing Portfolio

OHA capitalizes on operating and cost efficiencies and utilizes the $unmgle
budget authority to set public housing funding levels which are comparable to
Section 8 rents in the same vicinityThe adlitional revenue assists property
managers to appropriately address deferred maintenance issues, improve the
physical condition of the property, and cover increasing operating expenses,
while providing the highest level of service to our residentdditionally,

OHA is investing in the restoration of its Project Based Section 8 portfolio,
upgrading both building systems and unit features to a healthier and more
energy efficient standard.

o Public Housing sites receiving capital improvements included Harriso
Tower, Lockwood Gardens, Oak Grove North, and Oak Grove Solite
roof of the Harrison Tower senior building was replaced, and a power door
opener was installed to improve accessibility for handicapped residAnts
Lockwood Gardens, renovations ofetHobby and restroom areas were
completed, new exterior lighting was installed, and mold remediation was
completed in one of the unit®hysical needs assessments were completed for
both the Oak Grove North and Oak Grove South senior properties to begin
planning for the renovation of those sites

o In the Oakland Affordable Housing Preservation Initiative (OAHPI) Project
Based Section 8 portfolio, several sites underwent major renovations
Structural repairs, concrete site work, landscaping, and interiot
renovations were completed at 5728 Elizabeth Street, a 20 unit property
At 2323 E 22" Street, a six unit property, repairs were made to mitigate dry
rot, landscaping was installed, and the fence was replaEatiensive fire
damage to one univas repaired at 676 Fairmont WaySmaller capital

projects were completed at several other sites addition, comprehensive
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unit interior rehabilitations were completed at 53 vacant Project Based Section
8 units

0 OHA included the Capital Fund Prograf@FP) funds as part of its MTW
Block Grant In FY 2016, OHA expended approximately $6.6 million of
MTW funds on capital improvement projects at its Public Housing sites,
OAHPI Project Based Section 8 sites, its main administrative building, and

purchasig land for a new affordable housing development.

1 Preserving and Expanding Affordable Housing Opportunities
o OHA used the single fund budget to acquire the property and extend a pre
development and permanent loan to AvéVista to complete 68 new units of
affordable housing in the Grand Lake District of Oakland, a booming area
with many amenities Construction continued on 94and International and
Prosperity Place to add 108 new units of family and special needs affordable

housing.

o OHA projectbased 292 ne units in FY 2016 AvéVista, 1701 MLK,
MacArthur Transit Village (The Mural) were all sites that completed
construction in FY 2016 and 81 new ProjBetsed Vouchers (PBV) units
leased up and are now housing familiéglditionally, 211 new PBV units at
six sites were awarded (committed) in FY 2016, including 51 PBV VASH
units that will be reserved for veteran#t is anticipated that these six new
sited will begin construction during FY 2017 and will ready for lease up in FY
2018 and FY 20109.

1 PromotingResident Empowerment and S&léifficiency
o MTW flexibility creates opportunities for OHA to enhance the quality and
reach of client services offered both-house and in partnership with
communitybased service providers for both Public Housing and Seétion
residents Single fund flexibility also continues to enable OHA to offer the
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Neighborhood Orientation Workshop (NOW) Program and the Neighborhood
Leadership Institute to all participants in the Public Housing and Section 8
program These programs Hdi leadership skills, promote good neighbor
behavior, and support successful tenant$he Department of Family and
Community Partnerships was also created under single fund flexibility to
consolidate and enhance program coordination and service ddtivelignts

across all OHA programs.

o OHA continued its data sharing partnership with the Oakland Unified School
District t hrough OHAGS Educati on I ni t
attendance, parent participation, literacy and academic achievemeéfor
youth Through the single fund budget, OHA maintained the Parent
Ambassadors program, the Family Education Achievement Project, college

touring and scholarship assistance programs.

1 Providing a Consistent Level of Security to Our Residents

o OHAO sity oohncréase the funding level at public housing developments
has provided the additional revenue required to provide a consistent level of
security, through both physical design and law enforcement strategies, to our

residents.

0 The Oakland Housing Audthity Police Department (OHAPD) provides high
quality, public safety and crime prevention services to OHA communities
OHAPD uses a muHliaceted approach including community policing, youth
engagement, participating in National Night Out activities, #re Crime
Alert program OHA increased safety at OHA sites through both crime

prevention environment (physical) design and law enforcement strategies

o Additional OHAPD crime prevention resident services include, an

Explorer/Cadet Program which suppgduth between the ages of 14 and 21
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in learning aspects of law enforcement, as well as assists youth in achieving
their secondary and college educational goals; annual youth engagement
activities including museums, fishing and other educational field, thige

riding excursions, camping trips, hikes, and attendance to professional ball
games Through these activities, youth establish not just a partnership with
officers but friendships with youth from other parts of the.cithese crime
prevention strgegies support the Authority in achieving its goal of have

providing safe nurturing environments.
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Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Public Housing Residemhvolvement in Management

Although no longer required to have one, the Agency staffs awiity Resident Advisory Board
(RAB) that meets regularly to review and provide input on draft plans, new policies and funding

priorities

o The OHA Resident Advisgr Board (RAB) was created as a resident
organization that represents the interests of residents at large and participates
in the annual planning proces3he first RAB was recruited, nominated and
trained during the 1992000 fiscal yeaand since that time the RAB has met
regularly OHA continues to support the RAB, which meets monthly at
OHAO s administrative offices, and wh

providing input on OHA plans and policies, into a group this is becoming

more diretly involved in community issues that impact their neighborhoods

and our city, including public safety, health and education

Public Housing Participation in Homeownership

The Agency runs a first time homebuyer program and qualified Public Residenébla to
participate in the programs through a priority placement on the HCV progince inception
in 2004, 101 residents have purchased homes through the prodgrasidents are referred to
credit assistance agencies and once requirements havanetere introduced to lenders and

realtors to facilitate the process.

o Though the homeownership program, eligible households may receive support
with mortgage payments, mortgage loan transfers, income changes, section 8
accounting changes, or property éax Through this program, 3 residents
have purchased homes this fiscal year and 6 arapgmeved for loans and

looking for homes to purchase.
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Resident Programs and Services

The Oakland Housing AuthoriffOHA) provides a range of services to Public Hoggesidents
designed to promote sdfifficiency, employment and economic development and civic
engagement Coordinated through the Department of Family and Community Partnerships,
OHA provides a combination of case management, referrals to servidegusoand strategic
partnerships with other agencies where there is overlapping. gdaédfsufficiency activities

include case management and referrals for services ranging from parenting classes to youth

programs and employment and training opportesit

Section 3 hiring and business devel opment are
Opportunities Policy The Contract Compliance department works with vendors to meet Section

3 goals while the Department of Family and Community Partressbonducts outreach to

residents to assess interest and skills for job placements and supports job training skills and

education for certifications and papprenticeships

Partnerships with the Oakland Workforce Development Board and agencies tializpén
workforce training are key to the job development strate@iile Agency sponsors various civic
engagement activities including the Neighborhood Orientation Workshop (NOW) Program
designed to support resident as successful tenants and produetivieers of their respective
communities and a 12 week Neighborhood Leadership Institute training to support residents in

becoming community leaders and activists
Other program highlights:

Resident Advisory Board (RAB) makes recommendations regarding the development of the

Public Housing Agency (PHA) plan, and provides feedback on any significant amendment or
modification to the PHA plan Members are nominated by staff and other residents though a bi

annual applicabn and nomination process new member recommendations are made to the Board
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of Commissioners to serve indefinitely and they meet monthi@urrent membership is 16

residents.

o0 The Family and Community Partnerships Department funded by MTW flexibility
leverages relationships with community organization and public agency to support the
social, health, educational, and economic success of OHA residémfsartnership
with the Oakland Private Industry Council and other local apprenticeship and
workforce devipment organizations, OHA was awarded a $2.7 million dollar Jobs
Plus Grant with over $4 million in leveraged matching fundebs Plus is a place
based initiative to employ Public Housing residents across five developments in West
Oakland

o To comply wth Section 3, the department of Family and Community Partnerships
maintains a list of 28 OHA residents who are unionized, of those 23 are currently
working on construction projects throughout the Bay Area.

o FCP referred OHA residents for a total of 30 jelosler Section 3 during the Fiscal
Year.

o Over the year, the Department of Family and Community Partnerships provided
career development resources to 235 residetdditionally, FCP provided 123
residents with job retention services and provided 239 eetsdwith other career
services, such as help applying to jobs, creating a resume or cover letter, and mock
interviews, over the course of the fiscal year.

o Regular Neighborhood Orientation Workshops drew an average of 20 residents to

each meeting over tlemurse of the fiscal year.

Resident Leadership Prograin provides residents the opportunity to build community and

promote civic involvement in the OHA communityfhe hope is to create safe forums where
trust and respect can be fostered among commuratylrars to address the many concerns and

challenges that residents face each day
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o Over the course of the Fiscal Year the Resident Leadership Program sponsored 3

Resident Leadership Gatherings, as well as leadership development workshops.

Neighborhood Ledership Institute(NLI]) 8 OHA has partnered with Attitudinal Healing

Connection, Inc to provide a 12veek, 60 hour leadership curriculum specifically designed for

OHA residents Participants in the program have the opportunity to earn college ciedits)h

the Peralta Community College DistricThe interdisciplinary curriculum includes restorative
justice, facilitation skills, conflict mediation, public speaking, community problem solving, asset
mapping, and civic engagemerince inception 96 refents have graduated, lead community
events, workshops, and volunteered for OHA activities.

o0 The Neighborhood Leadership Institute graduated a cohort of 13 community leaders

in January 2016, and took in another cohort of 25 community leaders in February.

Resident Leadership Cent{@&LC) d In the West Oakland administrative office, OHA provides

a fully equipped room for training, networking, community meetings and eveiitse room is
equipped with a reception area, copy machine and 5 compuiene RLCgives our Resident
Leaders a place to create positive changes within the City of Oakldie facility was
developed with input from a resident leader committee for our resident leaders who work on
civic engagement activities These leaders will be ablto conduct meetings, participate in
workshops, access computers and obtain office support for various projects in this convenient

location

0 The Resident Leadership Center is used to run the resident Volunteer Program and
Resident Leadership Engagement and Development (LEAD) programs and as a
headquarters for JobsPlus coordinatioriThe Boards & Commissions Leadership
Institute (BCLI) had 5 reent graduates now prepared to serve on a variety of local
boards and commissian3he Urban Fire Entrepreneurial program, trains residents to

start and run their own businesses (with 20 recent graduates) and the Neighborhood
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Leadership Institute, traingsidents in advocacy and to be community leaders and

graduates two cohorts per year.

Parent Ambassador Program The OHA Parent Ambassadors Program provides opportunities

for residents to serve as Leaders within the local school sydbeiven by the dénition of the

term Ambassador, fa diplomatic agent of hi gh
project is to support OHA parents as change agents to promote academic achievement,
attendance and parent engagement at partner school sites withémeDaklified School District

(OUSD). Parent Ambassadors work in partnership with OHA staff and the principals at partner
school sites to identify tasks and projects to meaningfully contribute to the entire school
community, with an emphasis on increasinteradance for those struggling with chronic
absenteeismPar ent Ambassadors are role models and

support of the full service community school model.

The Parent Ambassador currently has 6 ambassadors working with @érpsstools in the
Oakland Unified School DistrictThe parent ambassadors conduct periodic training throughout
the year and disbursed a variety of incentives and awards to encourage academic participation

and success

Actions taken to provide assistande troubled PHAs

Not applicable to Oakland Housing Authority.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land usentrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment 91.220 (j); 91.320 (i)

The following actions will be undertaken to address someéhefpublic policy barriers to

affordable housing that were identified in the Five Year Strategy:

T The City of Oaklandbs Strategic Planning LC

CITYOF OAKLAND 2015/16 CAPER 31
OMB Control No: 2566117 (exp. 07/31/2015)



the completed specific and area plan effottee Broadway Valdez Distri Specific Plan,

the Centr al Estuary Area Pl an, the ACol i s
Street/Oakland Avenue Community Transportation Plan, the International Boulevard
Transit Oriented Development Project, the Lake Merritt Station Area &ahthe West

Oakland Specific Plan The Strategic Planning Division is currently working on the
Downtown Oakland Specific PlariThese planning efforts have or seek to establish new

land use and urban design goals for each arla ultimate result oflbspecific and area

planning efforts is to streamline CEQA clearance for new development.

Accomplishments in FY 185: In Fiscal Year 2012016, the City continued to

encourage new commercial, retail and housing opportunities in areasewadt by
trangt after receiving City Council approval of four Specific Plans and their
Environmental Impact Reports: 1) Broadway Valdez District Specific Plan; 2) Lake
Merritt BART Station Area Plan; 3) West Oakland Specific Plan; and 4) Coliseum Area
Specific Plan Each of these plans was developed with extensive public participation and
review. In total, these four plans are projected to facilitate the construction of
approximately 17,000 new units of housing, with a percentage targeted as affordable to
low income louseholds In addition to these four Specific Plans in FY 22186, the

City began the Downtown Oakland Specific Plan, to ensure continued growth and
revitalization to benefit both Downtown residents and the larger commufeg plan

will provide soundpolicy guidance on development, linking land use, transportation,

economic development, housing, public spaces, cultural arts, and social equity

Another accomplishment of FY 202616was t he Cityds adoption ¢
promote seceolnadwaor)y u(noirt fcionrnstr uct. dhoseat S i
secondary units which are in close proximity to major transit hubs and corridors were
exempted from extra parking requirements wc h was the Cityds wa)

more construction or conversions of existing structures into this new housing type.

The City will continue to work to develop a broader community consensus on the need

for affordable housing developments, in orderot@rcome problems of neighborhood
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resistance to affordable housing projed@ty staff will continue to work on these issues
with the NonProfit Housing Association of Northern California (NPH) and East Bay
Housing Organizations (EBHO).

Accomplishmentin FY 1516: The City continues to support and participate in these
efforts  Additionally, the City has secured a consultant who is currently conducting an
Impact Fee Nexus Study that is slated to be completed/adopted approximately December
2016

Devebpment impact fees are a commonly used method of collecting a proportional share
of funds from new development for infrastructure improvements and other public
facilities to offset the impact of new developme®ursuant to the Mitigation Fee Act,
California Government Code Section 66000, et s@dso known as AB 1600), adoption

of impact fees requires documentation of the nexus or linkage between the fees being
charged, the benefit of the facilities to mitigate new development impacts, and the
proportianal cost allocation Impact fees must be adopted by the Oakland City Cauncil
Included in the Impact Fee Nexus Study and Implementation Strategy is an economic
feasibility analysis so that any impact fee program appropriately balances the need to
accommodate development impacts without creating a disincentive for real estate
investment in Oakland Economic constraints are likely to preclude adoption of the
maximum justified impact fees under the nexus analyses, the level of fees that are
economically éasible may be substantially lower than the maximum justifiable fees
Furthermore, the allocation of a feasible level of impact fees to transportation, affordable

housing, and/or capital facilities is a policy decision that will need to be addressed.

Accanplishments in FY 156: In May 2016, the Oakland City Council adopted an
Affordable Housing Impact Fee OrdinanceDevelopment projects submitting building
permit applications on or after September 1, 2016, will be subject to theTkese fees

will be indexed annually to ensure collection of the legally appropriate and maximum
allowable fee amount These fees will be deposited to the Affordable Housing Trust
Fund for use in increasing the stock of regulated affordable hous@ity-funded
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affordablehousing developments are subject to Oakland resident and worker preferences
Increasing the affordable housing stock combined with this preference policy, works to
provide housing for City residents and workers at risk of being displaced due to the
Ci & lyighhousing costs.

The City will continue its ongoing efforts to streamline its processes for the issuance of
zoning and building permits, including the use of Accela, @het y 6 planmng w
software program launched in 2014 that is designed to malessible permitting and

development history, using an interetsed information and application system.

Accomplishments in FY 185: In FY 20152016, the City continued its contract with

Accela, Inc., the makers of the largest software program of landgearent computer
programs for governmentsrhis contract is to install the Accela Automation program on
the Cityds systems Accela Automation went live in January 2014 and has replaced the
DOSbased Permit Tracking System (PTS), which has been in useeb@ity for 30
years The system has streamlinedtbe t y 6 s fprrrevieweng @ne issuing zoning
and building permits The City now permits the public to review prior planning and
building records (back to 1988) online, and to apply for ssimgle zoning applications,

with a goal of more online applications being available in upcoming years.
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Actions taken to address obstacles to meeting underserved nee@4.220(k); 91.320(j)

Local Employment Program

On February 25, 1993, the City of Oakt established a revised Local Employment Program
(LEP) for the City of Oakland construction projec®he LEP (revised June 2003) establishes an
employment goal of 50% of the total project workforce hours on ai bséftraft basis be
performed by Oaklah residents and minimum of 50% of all new hires to be performed by
Oakland residents on a ciidftji craft basis The first new hire must be an Oakland resident and
every other new hire thereaftefo implement the goals for the LEP, the City created theal
Construction Employment Referral Program (LCERP).

The LCERP partners with 35 Community Based Organizations, (CBO) who refers a continuous
pool of construction workers to the Cityrhis pool of workers is maintained in a referral data

bank With a 3day notice, the City may refer Oakland workers in response to a request.

Because CBOs serve a variety of clients, the employer has access to qualified individuals of all

races, languages, skill levels and physical abilities.

Accomplishments in FY 48: See below for combined response on both the Local Employment

Program (LEP) and the 15% Apprenticeship Program.

15% Apprenticeship Program

On January 26, 1999, the City established a 15% Apprenticeship Program in order to increase
Oakland resident participan as apprentices, the policy provides for a 15% apprenticeship
hiring goal that is based on total hours worked and on aluyaftaft basis The entire 15%
resident apprentice hiring goal may be achieved entirely on the City of Oakland funded project
or split on a 50/50 basis (minimum 7.5% on city funded project and maximum 7.5% -gitynon

funded projects).

Accomplishments in FY 18: ForFY 20151 6, t he application of the

Program and 15% Apprenticeship Program on -@ignitored projects resulted in the
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employment of 837 Oakland residents, which includes the new hiring of22iand residents

by contractors performing work on City monitored projects, and of these new hires, 108 Oakland
apprentices Total wages paid to Géand residents on City monitored projects totaled
$13,033,191.

Both of these programs remain in effect and apply to-&ssisted housing development

projects.

Actions taken to reduce leatbased paint hazards91.220(Kk); 91.320())

Construction projectare monitored, with the assistance of the Contracts and Compliance Unit in
the Office of Public Works, to ensure that all affirmative action, equal employment opportunity,
and prevailing wage (DaviBacon Act) requirements are mekhese requirements airecluded

in City loan and grant agreements with developers, along with provisions that the requirements
be passed through to construction contractors and subcontractors at everidieres to
proceed with construction work are not issued until the @otg and Compliance Unit indicates

that a project has met the requirement addition, the Contracts and Compliance Unit

monitors projects during construction, to ensure that requirements are actually being met.

Accomplishments in FY 485: The Contrat Compliance Unit, under the City Administrator's

Office, continues to review construction contracts for compliance with affirmative action, equal

employment opportunity and prevailing wage requirements

Laney College, City of Oakland, Oakland RotarydBwment Partnership for Construction
Training through a partnership with the Oakland Rotary Club and Laney Community College,
the City makes available vacant lots, or assists in the acquisition of vacant houses to be
rehabilitated by Laney's constructiamiting programs.The program provides students with a
handson training to develop and refine the skills necessary to enter the constitaties. The
program enrolls approximately 50 students per semester in a combination classroom and hands
on constuction project program The students and instructors provide the labor for the project
and the end product is a one or two unit residential dwelling, made available for occupancy by

low to moderatencome families Upon completion of a project, the propeis sold for cost and
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all proceeds are used to fund subsequent projects

Accomplishments in FY 48: Work on the previously burned, blighted, and abandoned home
was completed and the property sold to a-foaderate income family The property was
rehabilitated using the highest standards of energy efficiency and sustainability by Laney College
students with technical assistance provided by Passive House Califarhea Laney/Rotary
partnership teaches valuable building sciendésdk Laney students while they rehabilitate the
home, reusing as many of the materialssite as possibleThe goal of a Passive House design

is to create a comfortable indoor environment where the new residents will rarely need to use

mechanical heatg, and will enjoy improved indoor air quality and a healthy home.

Youthbuild (Training and Employment)The City may apply and/or will support applications by
other entities for assistance under HUD's Youthbuild Program (if funds are still made available),
which provides low income youth with education and job skills in conjunction with housing

activities.

Accomplishments in FY 455: No Youthbuild applications were submitted.

The Alliance for West Oakland Development (AWOD) mission is to initiate, pronaoie
facilitate the development of blighted districts in West Oakland through Green Building Job
Training The focus is on West Oakland residents and geared toward at risk young adults (18
years to 25 years). The City makes available vacant lots for thevelopment of affordable
housingg AWOD provides the trainees witlhandson training to develop and refine
construction skills necessary to enter the construdtiaties. Theprogram was established in

1999 and serves as a catalyst for substantial esiendevelopment Helps to provide the
community with tools to overcome the challenges that prevent it from reaching its full potential
and helps to enhance the physical surroundings of the community using a holistic approach to

build a health and vibrant community.

Workforce DevelopmenProgram Oakland¥/orkforce Development Unit is integrated into the
Office of Economic and Workforce DevelopmenCity staff of this unit is responsible for

managing Workforce Innovation Opportunity Act (WIOA) funds with oversight from the
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Oakland Workforce Development BoardThe goal of the OWDB is helping adults and
dislocated workers develop the skills, attain the knowledge, and access the resources needed to
strive in their careers and provide employers with the skilled workers neéedagstain and
competitively grow their businessesAdditionally the OWDB goals are to offer weblased

learning opportunities, utilize data to inform program offerings, create career pathways
opportunities and develop regional partnershipse WIOA reaiires the OWDB to submit both

a local and regional plan to the California Workforce Development Bodtte plan is due

March 2016 The OWDB is beginning that planning process as it awaits a new Executive

Director.

Accomplishments in FY 18: The OWDB asrequired by State and Federal mandates was

established and seated in May 2018he previous Oakland Workforce Investment Board
dissolved in April 2016 The OWDB released a Request for Proposals for One Stop Career
Center, Sector Based Job Center andiriiss Engagement ServiceShe OWDB received
funding through the California Career Pathway Trust to develop and implemertbaseH
learning opportunities for Oakland's youth and to engage and recruit employers.

Business Technical Assistance (Business) Pdogram for the International Blvd/Bus Rapid
Transit corridor project (BRT) Funds to operate this program come from AC Trdrsaly are
earmarked specifically to mitigate construction phase impacts of the International Blvd BRT
Construction describedhithe Final Environmental Impact Report (EIR) for the projethe
objective of this program is to identify businesses that may be eligible for grant funding due to
adverse permanent impacts due to the installation of BRT infrastruciine Business TA
Program, overseen by City Staff, will manage the Business Assistance and Sustainability Fund
(BAF) for the International Blvd BRT The BAF will procure the services of an independent
Ombudsperson (Business Advocate) to augment an organizational stdesigeed to support

and protect local small businesses from potential displacement directly attributable to the BRT
construction process and for impacts not specifically named in the BRT ElIRechnical
Advisory Committee (TAC), with the membership catisig of existing business owners along

the entire length of the BRT route in Oakland (8.5 miles), will monitor the project and advocate

for business sustainability and ndisplacement.
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Accomplishments in FY 455: In September 2015 AC Transit BOD apprda MOU with the
City of Oakland to provide $2,000,000 grant to support this pragrine first year of Business

TA was carried out by Main Street Launch (formerly the Oakland Business Development
Corporation). In June 2016 an RFP for a new program apmrwas released, with the intent of
contracting with a new service provider by October 20lt6November 2014 $2,000,000 funds
allocated by City Council; December 2015 the TAC was formed to develop eligibility guidelines
and disbursement criteria forethadministration of the BAF; July 2016 City staff returning to
City Council with recommended final program eligibility criteria and disbursement guidelines,

which is recommended to include funding for business relocation.

Actions taken to reduce the numbeof poverty-level families 91.220(k); 91.320())

Job Training and Employment Programs in Public Housing

OHA will continue to partner with HUD, the Oakland Workforce Investment Board, and locally
funded programs that provide OHA residents with job traidng employment opportunities

As ©part of HUDG6s Section 3 requirements and
OHAOGs Board of Commi ssioners has established
companies who contract with OHA and haaeneed for additional employeedhis priority
establishes that ifto the greatest extent pos
from Public Housing and Project Based Section 8 properties or other low income residents from

the Oakland metropibhn area for their available positions.

OHA also sponsors summer educational activities and employment to promote career

development opportunities for youth

Section 8 Family SelSufficiency Program

The Oakl and Hous i ng-Sdfficienty ®rogramy(leSS) lirksa paitidipgnts e | f
appropriate supportive services that aid increased employment and wages through education, job
training, and counseling EIl i mi nating participantsd depende
sufficiency is achieved by tblishing specific goals through an FSS Action Plan
Approximately (186) Section 8 and Project Based households currently participate in the
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program OHA regularly hosts workshops and orientations in an effort to encourage additional
families to enroll Through the FSS program, residents establish savings accounts opened when
their income increasesUpon graduation from the program they may use their saving accounts

for purposes such as educational expenses, starting a business, and homeownership.

Od&kland Housing Authority Education Initiatives

The Oakland Housing Authority (OHA) has launched an Education Initiative that simultaneously
prepares children for the academic journey from their primary througksposhdary education
while also supportingtrong attendance and parental engagemacognizing the important

role that educational achievement can plan in breaking the cycle of intergenerational poverty,
OHA executed a mulyear partnership with the Oakland Unified School District (OUSD) and
local nonprofit education and service providers to provide a nuutinged outreach effort that
offers guidance, support and incentives to youth as well as their families, with the intention of
removing the barriers that have historically lead to chrohiseateeism, illiteracy, delayed

milestones and in some cases, skyrocketing-cdvoprates.

Each program in the Education Initiative affects individuals at various stages throughout the
academic continuum offering interventions that impact the recipigjaraiess of when they
entered and where they fall on the spectrum of ne@&tisough our intake processes and needs
assessments, we are able to ascertain the level of support needed by a student and their family

and then customize a program that penetthtespecific obstacles being faced.

In 2015, the Alameda Countyakland Community Action Partnership (AGCAP) received
$1,270,145 in federal Community Services Block Grant (CSBG) funding and supported-20 anti
poverty organizations and events totaling 880 in grants and community supportAs a

result, Oakland and the surrounding Alameda County-ifmeme population received job
readiness, employment and entrepreneur training; access to free legal services; credit repair and
eviction prevention assestce; financial literacy training; free tax preparation; opportunities for
civic engagement; housing and job placement assistance for formerly incarcerated individuals,

transitional aged homeless/foster youth, disconnected youth, and new Americans.
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AC-OCAP Highlights: In 2015, AGOCAP helped 75,626 loimcome Alameda County
residents: 52,772 Oakland and 22,854 Alameda County (excluding Oakland and Berkeley)As a

result of ACOCAPOG s partnership, 88, 231 s u-mocome l unc

residents otain temporary housing and 464 obtained permanent housing; 102 gained
employment; 12 completed EMT training; 22 obtain a GED/High School Diploma; 114 received
support to assist with credit repair and debt collection; and 1,806 obtained free legal services.
The 2015 Oakland Earned Income Tax Credit (EITC) Campaign processed 10,831 (21,543
Countywide) free tax returns capturing over $13.6 million ($25 million Countywide) in total

refunds for lowwage workers.

Actions taken to develop institutional structure91.220(k); 91.320())

As a result of the dissolution of the Oakland Redevelopment Agency, the City of Oakland
established among others, the Housing and Community Development Department (HCDD) and
the Economic and Workforce Development Department in 20t HCDD is responsible for
managing HUD grant programs, developing housing policy and information, and administering
the Rent Adjustment OrdinanceThere are five sections within the division: (1) Community
Development Block Grant, (2) Housing Devetognt (that now includes Homeownership
Programs), (3) Housing Policy and Programs, (4) Rent Adjustment, (5) Residential Lending and
Rehabilitation ServicesIn the last Syear Consolidated Planning period, staff participated in a
Departmentwide retreat ath strategic planning effort to streamline work efforts and organize

staff to bolster departmental strengths and address departmental weaknesses.

Participation of FoiProfit Organizations

Attempt to overcome housing discrimination by encouraging finantséikutions to participate

in mortgage lending to low and moderate income individuals and in low and moderate income
communities, largely through joint efforts by the City, the California Reinvestment Coalition,
banking institutions and industry partneospromote existing lending programs and create new

programs

Accomplishments in FY 185: Due to staffing limitations, there has been no activity by City staff
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to participate in California Reinvestment Coalition (CRC) activities

Mortgage lending byretail banks, credit unions, and mortgage lenders in our community is
encouraged through participation with our Homeownership Program®ur Mortgage
Assistance Programs mitigate risk to lenders which make it feasible for more low income buyers

to seek suainable financing packages and purchase their first home.

Continue to implement community reinvestment prografrtse City will encourage private, for

profit lending and investment practices that meet the needs of all Oakland households and
neighborhoodsind discourage discrimination in lending and in the provision of insura@ne
program is the City's Linked Banking Services Ordinance that requires the City to only deposit
its funds with banks that are meeting their fair share ofthet gomraunity credit needs, as
determined by a kannual estimate of the citywide community credit demahie City works

with other jurisdictions and organizations to strengthen state legislation.
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Accomplishments in FY 48: TheC i t Lyn&esi-Banking Ordnance was updated in June 2012
(Resolution no 83988 C.M.S) The general requirements of the ordinance limits@Ghet y 6 s

banking business to lending institutions that are meeting community credit nBeelsipdated
ordinance added a requirement seekangiore comprehensive survey for banks interested in
doing business with the CityGiven the time and expense to submit and analyze the 2011 data,
the City did not request updated survey data from the banks that were listed in 201C astthg 6 s
eligible depositories In early 2013an additional bank submitted data and was ultimately added
to theCi t listofseligible depositoriesTheC i t lgtthew consists of ®anks In 2013, the

City issued a Fiscal Services RFRccording to the June 2012 dgte to the Linked Banking
Ordinance, eligible depositories should have preference in the Fiscal ServicesnRFuary
2014, after an extensive review of the responses to the RFP by a committee assembled by the
Ci t fisca Services Department, ChaBank was approved as the new banking services
vendor for the City of Oakland There was no activity in this program area in FY 2054 In

FY 201516, City Council was not satisfied with Chase Bargwillingness to report on
requested data deliverablesStaff was directed to update the Linked Banking Ordinance to
require data deliverables in their contract

Council is also seeking what their contract options are for evaluating performance and
determining suitability to provideC i t padking services In order to overcome housing
discrimination by landlords, the City will continue during the coming year to fund fair housing
counseling and education agencies which counsel individuals and train landlords and tenants

regarding their rights and resporikites under the law.

Accomplishments in FY 48: The City provided CDBG funds to several organizations to

address fair housing and housing related services to address housing discrimination in the City
See the end of this section (€38) fort detailsof the Citydo @ctivities and accomplishments

related to overcoming housing discrimination and other barriers to fair housing

Work with banks to make foreclosed properties available for acquisition/rehabilitation for the

Federal Neighborhood Stabilizatiérogram.

CITYOF OAKLAND 2015/16 CAPER 43
OMB Control No: 2566117 (exp. 07/31/2015)



Accomplishments in FY 485: The City has two ongoing active programs that directly work

with the aftermath of the foreclosure crisis: The Foreclosed Properties Blight Abatement
program is run by City staff and proactively enforces registradizd maintenance requirements

on lenders of defaulted and foreclosed properties in the Thg program seeks to benefit low

to moderateincome neighborhoods impacted by the foreclosure cridi® program is operated

by Code Enforcement staff and fisnded by the Foreclosed Properties Registration Program
registration fees and charges for rmmmpliance The program requires that Banks proactively
maintain and register properties

In FY 1516 there were about 330 new properties registered artdlatd®50 active cases that
the City is following The Homeowner and Borrower Legal Services is run by a local
organization, Housing and Economic Rights AdvocafBsey provide legal services to support
sustainable housing, including foreclosure préioen for low- and moderaténcome

homeowners and borrowers

In FY 1516, the program provided legal services to 160 households with concerns about
potential home loss, credit and deldtdditionally it provided 4 workshops on consumer rights,

foreclosureprevention, sustainable homeownership, and debt/credit repair.

Actions taken to enhance coordination between public and private housing and social service
agencies 91.220(k); 91.320())

Coordinating Resources

Improve processes between City Departmentsudithg and Community Development and
Planning, Building & Neighborhood Preservation to facilitate housing service delivesyin

the past, HCD will continue to streamline its internal and external processes to facilitate program
utilization and departmerfficiency.

Accomplishments in FY 155: As stated in FY 20123, FY 201314 and FY 20145, given the
| egi sl ation that di ssolved the ability for
increment, there was a Cityide reorganization The Commury and Economic Development

Agency was dissolvedrhe City created the Housing and Community Development Department
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Given these changes, City HCD Department staff continues to work to redesign its

organizational capacity to work on these objectives

Continue to work with the Oakland Housing Aut
Section 8 assistance (commitments would be tied to specific housing units) to facilitate

preservation and rehabilitation of existing housing, including SRO hotels.

Accomplishments in FY 485: The Oakland Housing Authority had as an approved activity in

its Making Transitions Work Plan for FY 2015 the allocation of projedbased vouchers

through the City NOFA or via other avenues.

The Department of Housing &ommunity Development along with Department of Human
Services continue in the effort of coordinating an Oakland Pipeline Process to bring together the
City, nonprofit housing developers, homeless service providers, and County Social Services
Agencies, todrther the implementation and progress of the City's Permanent Access to Housing
(PATH) Strategy PATH provides a housinfirst model to address homelessness through
development and provision of permanent housing with supportive services as a prirafipgy st

for addressing the needs of homeless families and individuals.

Accomplishments in FY 455: The Department of Housing & Community Development along

with Department of Human Services continue in the effort of coordinating an &¢ ¢ Oakland
Pipeline Process to bring together the City, homeless service providers, and County Social
Services Agencies, to further the implementation and progress of tlie Estynanent Access to
Housing (PATH) Strategy PATH provides a housinfirst model to address homelessae
through development and provision of permanent housing with supportive services as a principal

strategy for addressing the needs of homeless families and individuals.

Capacity and Character of Ngmofit Housing Organizations' Development mechanisms to
increase the capacity of ngmofit affordable housing developers and actively encourage non
profit developers to take advantage of training programs offered by HUD and by various

nonprofit intermediaries.
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Accomplishments in FY 1B5: The City continues toencourage and refer nonprofit

organizations to technical assistance resources provided by HUD and other entities.

The City will consider continuing the use of HOME funding (CHDO Operating Support) to
support norprofit capacity building, but may choose teallocate these funds for housing

development activities.

Accomplishments in FY 455: There were no CHDO Operating Support loans issued in this

fiscal year.

Encourage developers to increase the representation of low and moderate income persons in their
decision making processes and thereby to become eligible for receipt of HOME funds targeted to

CHDO organizations.

Accomplishments in FY 485: The City continues to require that certified CHDOs maintain and

active program to increase the representatiomowf and moderate income persons in their

decision making processes.

Provide training and technical assistance as requested by homeless service/housing providers in

rapid rehousing, homeless prevention, supportive housing, outreach and shelter.

Accomplishrants in FY 1816: Community Housing Services continues to offer and provide

training and technical assistance upon request by homeless housing and services providers

funded under City of Oakland homeless housing services programs.

Identify actions taken b overcome the effects of any impediments identified in the

jurisdictions analysis of impediments to fair housing choic®1.520(a)

The following table lists the fair housing impediments described in the Al 2015 that were
addressed by City programs in R201516. In addition the table specifies actions taken to
remove those impediments and identifies City staff or-@ibded programs that carried out
those actions Also included are the recommended activities from the Al and related
accomplishments ithe FY 201516 supported by the City of Oakland to address impediments
to, and affirmatively further fair housing in the City.
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ACTIONS TAKEN TO OVERCOME THE EFFECT OF IDENTIFIED IMPEDIMENTS TO FAIR ¢-H#1UE2IN&) CHOICE

RESPONSIBLE ORGANIZATI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Lack of Regulated Affordable Housing

Support the development of affordable
housing.

City of Oakland, Housing & Community
Development Department:
0 Housing Development Section
0 Housing Policy & Programs
Section
1 Bureau of Planning
0 Strategic Planning Section

1
1
1

Work with developers to identify and pursue &
available funding for affordable housing.
Identify city-owned parcels or other sites that
can be used for affordable housing.
Encourage siting adffordable housing in areas
without concentrations of poverty.

Encourage siting of affordable housing in assé
rich areas.

Continue to streamline development and
permitting process to reduce costs for affordal
housing.

Identify land use polices and zoginoncessiong
that can be made to reduce cost of developm
and promote affordable housing (e.g.: reduce
parking requirements, allowance of secondary
units, etc.).

Implement Housing Impact Fee if deemed
feasible

Work with OHA to increase number laindlords
that accept Section 8 vouchers.

Work to preserve regulated affordable housin
units at risk of being lost to the affordable
housing supply in the next 10 years.

1 City staff worked with affordable housing developers to

1 See the Housing Activities Table indled in this report.

coordi nat e wvblictWorkstDapartmenit, AG/
Transit, and BART to submit funding applications to
Californiabds Greenhouse
proceeds from the stateo
Affordable Housing and Sustainable Communities
Program Funding targeted affordabhousing
development in close proximity to transit and public trar]
and active transportation infrastructure.

The Mayor Commission on Housing had a committee
dedicated to identifying citpwned parcels or other sites
can be used for affordali@using.

The Housing and Communi t
annual NOFA, gives priority to Housing developments t
include units for extremely lovand very lowincome
households and encourages the siting of affordable hot
in areas without concentias of poverty.

In May 2016 the Oakland City Council adopted an
Affordable Housing Impact Fees Ordinandénese fees wi
be deposited to the Affordable Housing Trust Fund for U
increasing the stock of regulated affordable housing
The Housingan€ o mmuni ty Devel op
Policy and Program section continues to monitor and
actively seeks solutions
housing units at risk of being lost to the affordable hous

supply.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Coordination among Fair Housing,
Tenant Rights, and Advocacy Entities in
the City

City of Oakland, Housing & Community
Development Department:
0 Housing Policy & Programs
Section

1 Identify point of contact to be responsible for

coordinating all activities with fair housing
providers within the City.

Conduct kickoff meeting with cityfunded fair
housing/advocacy entities with City to establig
roles and responsibilities.

Facilitate quarterly meetings with citynded
fair housingadvocacy entities with City to
ensure ongoing coordination and alignment.
Explore coordinated database development o
reporting to enable City or appointed agent to
collect and analyze data at eityde level.
Explore coordinated development and deliver
of trainings, outreach and other efforts to enst
all areas/populations of Oakland are adequatg
served.

Promote sersainnual or annual trainings from
different advocacy entities for all city funded
service agencies on various elements of fair

housing andenant rights.

City Staff did not accomplish anything in this category in H
201516.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Opposition to the Siting of Affordable
Housing

Participate in community outreach and
education.

City of Oakland, Department of Housing
& Community Development:
0 Housing Development Section
0 Housing Policy & Programs
Section
1 Bureau of Planning
0 Strategic Planning Section

9 HCD, City Council and Mayor to establish cleq 1
message on importance of affordable housing
and that City is in support of affordable housin

9 Continue to work with developers to conduct
community outreach programs as part of
predevelopment process. 1

1 Consult with legal service provider in region tq
provide legal education to stakeholders on
California Government Code that prevents
discrimination @ the development of housing | 1
based on the source of financing used for that
development.

fUse | anguag
nei ghborhoo
affordable housing.

9 Conduct proactive outreach to council membe
and community leaders

9 Continue to participate and promote Affordabl
Housing week.

9 Coordinate with Oakland Housing Authority in
outreach and marketing campaigns.

9 Continue to provide technical and/or financial
support to organizations that are involved in
education and infornt@n campaigns.

9 Continue to monitor existing affordable housir]
to ensure that property is well maintained.

9 Continue to encourage formation of resident
councils in affordable housing developments 1
foster sense of commitment to and participatid
in neighborhood activities.

e such
dso to av| I

The City provides assistance to East Bay Housing
Organizations for its annual Affordable Housing Wee
which includes tours, presentations and other activitig
that highlight the accomplishments of affordable hous
developmentsi the City of Oakland.

There are five active Community Housing Developmg
Organizations (CHDOs) in the City of Oakland that
certify their annual activities that align with this action
reduce impediments to fair housing

The Cityo6és HoagramsiberctioR ol i
regularly consults with City Council members on thei
guestions regarding affordable housing policy
development.

The Citydéds Housing
Manager regularly monitors HOME funded
developments to insure proper managemedt a
maintenance of these properties, including compliang
with fair housing requirements.

Deve
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Planning, Land Use and Zoning
Practices

City of Oakland, Bureau of Planning
o0 Strategic Planning Section

9 Continue to streamline processes for the issu

of zoning/building permits for affordable
housing.

Use existing service provider and stakeholder
networks to engage levand moderatencome
households in discussions regarding zoning &
changes to the planning code and access to |
use and zoning policies

Explore additional planning/zoning concessiof
that can be made to affordable housing
developments.

Explore use and viability of affordable housing
development impact fee.

Continue to gather input and feedback on way
to improve planning, land use andhiray
practices from practitioners and stakeholders.
Recommend to Strategic Planning office to
revise zoning code to treat
transitional/supportive housing in same mann
as residential units.

Recommend to Strategic Planning office to
revise zoning code tdiminate 300 foot
restriction for development of multiple
supportive housing projects.

Evaluate secondary unit regulations as option
increasing number of housing units and/or
affordable housing units in the City

As noted above, evaluate the impaat an
feasibility of inclusionary zoning to increase
affordable housing in the City and provide a
report to City Council on the outcomes of the

evaluation.

1 In May 2016 the Oakland City Council adopted an

Affordable Housing Impact Fees Ordinandéese fees W
be deposited to the Affordable Housing Trust Fund for (
increasing the stock of regulated affordable housing

In 2015186, the City completed the public process to ad(
revisions to its Secondary Unit regulations, with the inte
reducingbarriers to Secondary Unit development
particularly existing parking requirementén 2016, the Cit
Council adopted the new rules to allow tandem parking
Zones, except-31 or S12; and to not require any additig
parking for Secondary Unitscated within %2 mile of a
BART Station, BRT Station, Rapid Transit line, or Majol
Transit Stop Additionally, the revisions included new sid
and rear yard setback regulations: New Secondary Unit
now allowed up to 4 feet from the side and reaiihat if
located within 35 feet of the rear property lirkénally, an
existing accessory structure located outside of the front
setback are allowed to convert into a Secondary-Unit
regardless of any existing nonconformity as to side setl
rear séback, or height as long as any existing
nonconformity is not increased,; the floor area does not
exceed the maximum allowed; and the minimum parkin
requirement (if any) can be met on site.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Loss of Naturally Occurring Affordable
Housing

9 HCD to study ad possibly propose an expand

rent control model to better protect tenants an
maintain affordable housing within the City
HCD to continue support of Community Buyin
Program with the goal of assisting developers
purchase tax defaulted, foreclosabdandoned,
or unmaintained properties for the developme|
of affordable homeownership opportunities
Action items from th
Af fordabl e Housingbo
development and supply of more affordable
housing also apply to thisipediment given that
it will reduce the number of people that will ha
to move due to market demand

1 In 2015, the amendments to the Rent Adjustment Ordin

that capped rent increases at tenant percent further ady
the goal of the Ordinance stabilize rents in Oakland.
In FY 201516 the Community Buying Program proceed
with acquiring 24 tasdefaulted propertiesThose propertie
were approved for purchase by Alameda County and th
St at e Cont.rCompletng tilesale@sfpénding
completion of final noticing proceduregdditionally, there
are 8 taxdefaulted properties that were interrupted by th
CBP from County auction process for possible acquisiti
They are currently undergoing an environmental assess
Finally, there ee 3 taxdefaulted properties currently undg
negotiation for purchase from County Tax Collector by

Housing.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Need for Landlord Education

1 Conduct landlord education summit with
housing service providers, East Bay Rental
Housing Association and oth&tiakeholders to
identify education gaps in landlord education.

I Conduct outreach and education to broaden
reach of stakeholders including business groy
such as Chamber of Commerce.

9 Coordinate with housing service providers an(
East Bay Rental Housing Assation to market
fair housing trainings and resourcé®tential
marketing strategies include:

AL everaging lending institutions and banks {
provide training, resource and contact
information to landlords or potential
landlords

AConduct media campaignsdlgh utility
bills

AViarket trainings in newspapers, social me
and other outlets

Mdvertise at meetings and social events fo
landlord associations

9 Use quizzes or assessment tools to test
knowledge and impact of training to ensure th

participant achiewvgtraining learning objectives

Co
ng

The Cityds Housing and
Department 6s Fair Housi
and Opportunity, conducted multiple trainings on
Affirmatively Furthering Fair Housing (2 trainings for
housing industrprganizations, 5 trainings for agencies
providing landlord/tenant services, and 7 trainings for othe
social service providersAdditionally, there were two
billboard campaigns conducted during the course of the yg
Finally, ECHO conducted ongoing tsing discrimination
testing throughout the yeafrhose tests were conducted fro
a pool of 14 testers trained in 2 different training sessions
conducted during the FY 186.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Lack of Accessible Units 1 Continue to provide Access Improvement Please refer to the Housing Activities Table included in thi
Program grants to homeowners and landlordg report,Objective #7: Provision of Supportive Housing for
Fund accessibility improvement grant 1 Coordinate efforts and activitiegth disability | Seniors and Persons with Special Needs
program. rights advocacy and outreach organizations ir}
Oakland.
City of Oakland, Department of Housing 4 § Continue to require 504 accessible units to be
Community Development: built in City assisted rental developments.
1 Housing & Community Development | q Establish additional landlord incentives such
Department microloans to make units more accessible.
0 Residential Lending Section
Discrimination Regarding Accessible 1 Continue to provide funding to nonprofit City Stdf did not accomplish anything in this category in F
Features agencies to provide fair housing counseling, | 15-16.
complaint investigation and refatrservices.
Fund accessibility improvement grant 1 Provide trainings on fair housing regulations
program. regarding persons with disabilities and
reasonable accommodations.
City of Oakland, Department of Housing ¢ § Continue to provide fair housing workshops al
Community Development: public outreach efforts, ensuring that activities
{I Housing & Community Development include guidance on discriminatisegarding
Department accessible features.
o Residential Lending Section { Provide counseling and outreach to persons v
disabilities on how to identify discrimination
regarding accessible features.
9 Establish better landlord incentives such as

microloans to make units more accessible
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Lack of Access to Community Assets

9 Continue to target affordable housing in areas

that are assetch and not in areas of
concentrated poverty.

Leverage other HUD resources to improve
communityassets and conditions in areas of
minority concentration and RCAP/ECAP area
Coordinate efforts with other City/County
agencies to improve community assets and
conditions in areas of minority concentration g
RCAP/ECAP areas.

1 The Housing and Community®ee | opment D
annual NOFA, gives priority to Housing developments t
include units for extremely lovand very lowincome
households and encourages the siting of affordable hol
in areas without concentrations of poverty.

ForeclosureRecovery: Homeowners,
Renters, and their Communities

Participate in community outreach and
education.

Support the rehabilitation and resale of
foreclosed homes.

Oakland Community Land Trust
City of Oakland, Department of Housing
Community Development:

0 Housing Development Section

0 Residential Lending Section

Encourage more research to gain a deeper
understanding of the role of race in mortgage
lending and foreclosure prevention in order to
inform public policy and encourage the
accountability of finanial institutions

Continue to work with noprofit housing
services providers to target programs to
extremely low, low and moderate income
homeowners at risk of losing their homes to
foreclosure

Support housing counseling efforts by either
providing Gty funding or supporting
applications for outside funding.
Continue to enforce
Ordinance to protect tenants from being evictg
from foreclosed housing units.

Please refer to the Housing Activities Table included in thi
report,Objective #8: Prevention of Foreclosure and
Stabilization of Neighborhoods.
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RESPONSIBLE ORGANIZA TI ON

DESCRIPTION OF ACTIVITY

ACCOMPLISHMENTS FY 201 5-16

Lending/Sales Discrimination

Support counseling, education, and
advocacy programs.

Causa Justa :: Just Cause
Centro Legal de la Raza
East Bay Community Law Center
Eden Council otHope and Opportunity
City of Oakland, Department of Housing
Community Development:
1 Housing & Community Development
Department
0 Housing Development Section
0 Housing Assistance Center

1 Continue to provide funding to nonprofit

agencies to provide faousing counseling,
complaint investigation and referral services.
Provide financial support for fair housing audit
for rental and homeownership properties.
Support law firms that work with affordable
housing owners and agents to provide assistg
regardng fair housing practices.

Continue to provide fair housing workshops al
public education outreach efforts

Conduct targeted outreach, support and
counseling to minority households.

Explore including HMDA Institution Data
Reports as part of Linked Bankiggrvices
Ordinance analysis for Oakland financial
institutions.

Consult with City Attorney annually to review
HMDA data and post summary of findings
publically.

Promote creative marketing and outreach to
residents regarding lending practices.
Promote morstringent audit practicésif
landlords, sellers, or banks are in violation of f

housing policy, proceed with lawsuit

Please refer to the Housing Activities Table included in thi
report,Objective #9: Removal of Impediments to Fair
Housing

In addition,

1 The City requires that all projects that receive publi
assistance, whether funded with federal or-fealeral
funds, comply with the
Marketing guidelines A copy of these guidelines is
included in all Housing Developme8ervices section
loan package.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure loAgrm compliance with requirements of th@grograms

involved, including minority business outreach and the comprehensive planning

requirements

The City monitors CDBG, HOPWA, HOME and ESG subrecipients and projects to ensure
compliance with program, fiscal and planning requirements under each gritanitoring
includes review of monthly invoices and client reports, annuaitenmonitoring of financial
records, program and client filesProject coordinators/staff are assigned to conduesiten
visits, priority given to those agencies who arewlg funded and who maintain "at risk"

indicators

Findings from the Fiscal Services monitoring are completed by the City's Fiscal. Of@wice
providers completed monthly reports for the Project Administrators on the units of service
provided, thecost of providing the service, who the service was provided to and any problems
encountered during the month These reports are reviewed monthly with each request for

reimbursemensubmitted to the City

A public hearing is held each year to providerfprmance and evaluation information for
CDBG, HOME, HOPWA and ESG funded activitiesThis report is posted for public review
and comment, providing an opportundyizen participation and feedback regarding the funded

services and programs reported

Construction Requirements

The Contract Compliance Unit, under the City
contracts for compliance with L/SLBE (Local/Small Local Business Enterprise) goals and

payment of prevailing wages.
EnvironmentaRequirements

The Department of Housing and Community Development (DHCD) is certified by the U.S

Department of Housing and Urban Development (HUD)DHCD conducts the National
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Environmental Policy Act (NEPA) environment assessments on all projectsimgcéderal
funds In addition, DHCD is in compliance with all requirements under the California
Environmental Quality Act (CEQA) for environmental assessments.

Community Housing Services Homeless Services Specific (Monitoring Compliance)

The purpose of monitoringCommunity Housing ServicesCHS) grantees is to assess
programmatic and fiscal compliance with grant requirements, to identify areas of noncompliance
and potential for improvement and to identify areas of strengthe monitoringprocess is

separated into two componenEscal Monitoring and Program Monitoring

Fiscal monitoring for all CHS programs is conducted by Human Services Department (HSD)

Budget and Fiscal Division staff

Program monitoring is conducted by progranffstathin CHS. Program monitoring includes a
review of universal elements required of all programs and agencies funded by the City of
Oakland, and additional requirements specific to CHS/ery new grantee (that has held a
contract with the City for lesthan three years) should be monitored, at a minimum, once during
the contract periadLong-term grantees with a positive monitoring track record that continue to
provide the same or similar services may be monitored every other contract period, three to

years apart

The primary purpose of the monitoring is to ensure compliance with contract requirements and
includes a review of both program compliance and broader organizational compliange
areas of noncompliance will be identified and spedilttions necessary in order to come into

compliance will be explained to the grantee

In order to conduct the file review, at least seven files are selected at random from client files
Some of the files reviewed are for clients that are currentlyglsanved and some for cases that
have been closed within the last year or since the last monitoring

The purpose of the file review is to verify information reported in HMIS, to confirm that all

required documentation is being kept in each file, andgarerthe appropriate use of case notes
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For each finding, the summary or monitoring report must specify what corrective action is
required and by when the grantee must take the required .acliba grantee must correct
findings or serious consequencesc{s as termination of the contract, recapture of funds, etc.)

may occur

Instances where a deficiency does not constitute a finding, or whei@ngliance may occur
in the future because of the weakness in the grantee's operations should be presenisztas

For each concern, specific recommendations for improvement are included

The grantee has the option of following or not following these recommendatfdiredings are
not resolved within the time frame indicated, including any extensiamgegl by CHS staff, the

monitor consults with their supervisor regarding the next appropriate course of action.
Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

commenton performance reports.

The City of Oakl and CAPER is prepared by st a
Community Development (DHCD), the lead agency for reporting of the HUD formula grants

In preparing the report, the DHCD consults with othdéy @epartments, public agencies, private

and nonprofit housing and social service providersadditionto private and public funding

agencies.

The CAPERwas published and posted for citizeaview and comment for aeasta 15 day

period as mandated byt ZFR 91.520(a) This year the draft CAPER was published for public
review and comment on September 15, 2016, with the public comment period ending September
30, 2016 A notice of publication of the CAPER is generally posted in a major newspaper
publication (Tribune/Bay Area Newsgroup), a Spanish publication (El Reportero) and a Chinese
publication (Sang Tao)Copies of the draft report are made available for public review during
the 15day public comment period at the City's Department of Housing &nr@anity
Development, located at 250 Frank Ogawa PlazakIstbr, in Oakland, California between the
hours of 8:30 a.m and 4:30 p.m.; the Office of the City Clerkand the Oakland Main
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Library. In addition, the draft CAPER is posted on the City of l@a#f's website during this
same period at : http://www2.0aklandnet.com/government/o/hcd/s/Data/DOWD008690

Citizens are encouraged to review and provide comments that are in turn recorded and included
in the final submission of the CAPER to the U3epartmeniof Housing &UrbanDevelopment

(HUD) as well as to the Oakland City CounciPublic comments are received via email at
cdbg@oaklandnet.com or via postal service at City of Oaklmphrtment of Housing and
Community Development, 250 Frank Ogawlaza, Suite 5313, Oakland, C84612, Attention

CDBG Manager

A public hearing to consider past performance (included in the CAPER) is held before the
Oakland City Council where citizens have another opportunity to provide their comments
regarding he performance data provided in the CAPEROotices of the hearing are distributed

in the same manner as described above and are posted on the City of Oakland's website, on the
Office of the City Clerk's web page &ttps://oakland.legistar.com/calendapx

Specific to objectives for reducing and ending homelessness, the City's Community Housing
Services Division provides for reasonable notice apgortunity for public comments the
following: Under HOPWA, Oakland is awarded as an Oakland Eli¢ilgopolitanStatistical

Area that consist of Alameda & Contra Costa Countlasds are allocated based on the total of
reported AIDS cases in the two counties, as reported by the Office of AIDS in their Annual

AIDS Epidemiology Report

Priorities areset and published by each County for the use of HOPWA funiighin the
Oakland EMSA, HOPWA funds are used to: develop housing for persons with HIV/AIDS and
their families; fund property acquisition and rehabilitation to increase HIV/AIDS housing
inventay; maintain current inventory of HIV/AIDS housing within the Oakland EMSA; and to
provide HIV/AIDS services including, but not limited to information and referral services, tenant
based rental assistance, short term rental and utilities assistanceha@ndugiport services to

assist HIV/AIDS clients and their families to stabilize their lives whdased

EmergencySolutions Grant (ESG) allocations prioritizes rapid rehousing services, shelter,
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outreach, Homeless Management Information System (HMi®jitg, and other services that
assist persons living on the streets and in sheltdrsler the City's PATH Strategy, ESG funds
are allocated through eompetitive process to select agencies that meet the priority needs
Proposed allocations are apprdviy the City Council and are subject to public review and

comment consistent with the public review process for all City Council actions.

CITIZEN PARTICIPATION- PUBLIC COMMENT RESPONSES TO THE 2015/16 CAPER

In response to the City of Oakland-d8y postof the 201516 CAPER and request for public
comments, which ended September 30, 2016, there were no public comments provided in writing

from Oakland residents to designated City staff

Per noticethe CAPER posted on the City's webséed hard copiedistributedin thedesignated

City Offices and the Main Libraryall public comments and feedback regarding the 2015/16
CAPER were to be forwarded to cdbg@oaklandnet.com or mailed to the City of Oakland,
CDBG Division at 250 Frank Ogawa Plaza, Suite 531&kland, CA 94612, Attention CDBG

Manager

Thereare no public comments to submitThere is a public hearing on October 18, 2016 in
OaklandCity Council Public comments from this meeting (if any) will be noted and added to a
revised City of Oaklan@€APER for 2015/16 to be submitted to HUD through the ECon Suite of
HUD's IntegratedDisbursement & Information System (IDIS).

CR-45 - CDBG 91.520(c)

{LISOATE G(GKS ylIGdz2NE 2F> yR NBlazya T2NE | yeé
and indicatians of how the jurisdiction would change its programs as a result of its

experiences.

There are currently no changes in the City of Oakland's program objectives to report for CDBG
as set forth in the City of Oakland's 2015/18019/20 Consolidated Plan fQDBG, HOME,
HOPWA and ESG activities
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Does this Jurisdiction have any open Brownfields Economic Developmen No
Initiative (BEDI) grants?

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
CR-50 - HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectste dhis progranyear based upon

the schedule in 892.504(d)ndicate which of these were inspected and a summary of issues that
were detected during the inspectidfor those that were not inspected, please indicate the reason

and how you will remedy the situation.

Provded in the table below, are all HOMHASsisted rental projects that have been reported as
being monitored by HDS Asset Managementhe City continues to rely on a monitoring
procedures manual and monitoring forms originally made possible due tefiiidBdtechnical

assistance provided by ICF Consultinthe manual is updated as needed.
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FY 2015-16

Date Monitored

Allen Temple Gardens 8/13/15
Bishop Nichols Senior Housing 5/23/16
Clinton Commons 5/18/16
Eastmont Court 4/19/16
Eldridge Gonaway 9/17/15
Fruitvale Transit Village 4/19/16
Harrison Senior 6/1/16
Hillside Terrace 10/1/15
Irene Cooper Manor 4/26/16
James Lee Court 6/6/16
Las Bougainvilleas 6/9/16
Lincoln Court Sr. 6/13/16
MacArthur Apartments 9/24/15
Madison @ 14t St. Apts. 6/1/16
Mandela Gateway Apts. 6/29/16
Mark Twain 8/27/15
Orchard Senior 2/23/16
Percy Abram Jr. Senior Apts. 5/5/16
Peter Babcock House 11/19/15
Saint Joseph’s Family 7/30/15
Slim Jenkins 6/6/16
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units

92.351(b)

As a condition of t he Ci t yDewlbpmettaHtograrm tbans Af f
agreements, not less than 180 days prior to project completion, owners must submit proposed
marketing and management plans to the City for review and appr@®rar to commencing

marketing activities, owners will be required tceeh with City staff to review the proposed

marketing strategy to ensure that affirmative marketing efforts will be employed

Marketing plans must include information on strategies for reaching persons and groups not likely
to apply including, but not liited to, households that include a member with disabilities
Marketing plans must also include procedures for ensuring that people with disabilities who request
accessible features are given preference for occupancy of accessible units, as described below
Management plans must include policies for ensuring reasonable accommodation for persons with
disabilities Management plans must also contain policies and provisions for recordkeeping and
monitoring The City will provide written guidance on selecti@f tenants and reasonable

accommodation during occupancy, if requested

All advertising shall display the Equal Housir
Opportunityo, and a | ogo and/ or sdalligea rrairi ndi c a

housing posters must be displayed at the project rental or sales office

Marketing plans must include use of a welcoming statement to encourage people with disabilities to
apply for units, as well as a description of available unitessible features, eligibility criteria, and

the application proces3he City will provide developers with sample notices, if requested

Marketing plans must indicate that qualified applicants with disabiliies who request
accommodatiorghall receive pority for the accessible unitsOpen houses and marketing offices

must be accessible to allow persons with disabilities to visit the site and retrieve information about

accessible units.
Owners are required to advertise in newspapers of general omeuland to provide notice to
community groups when units become available

CITYOF OAKLAND 2015/16 CAPER 63
OMB Control No: 2566117 (exp. 07/31/2015)



Marketing shall include the use of newspapers of general circulation in Oakl@edmanaging

agent shall place notices in newspapers, specialized publications, and newslet@eh potential

residents Applications, notices, and all publications will include a Fair Housing and Equal

Opportunity Logo, and the Accessibility Lag&Community media advertisement of the projects

may include the following:

® 2 6 T 9o

Oakland Tribune

Oaklard Post

El Mensajero (Spanish)

Sing Tao Daily Newspaper (Chinese)

Eden I&R, Inc 2-1-1- Information and Referral Line

Consistent with the resident population each development was designed to serve, the marketing of

the project must ensure equal accesspropriate size units for all persons in any category

protected by Federal, state, and local laws governing discrimination.

Owners are required to engage in special outreach to persons and groups in the housing market area

who, in the absence of such @ach are not likely to apply for the housing determining what

special outreach is needed, owners should take into account past patterns of discrimination, the

racial and ethnic makeup of the neighborhood, language barriers, location, or othertliattors

might make it less likely that some persons and groups (a) would be aware of the availability of the

housing or (b) would be likely to apply for the housing

Special marketing outreach consideration will be given to the following underserved ipopulat

a
b
C.
d
e

f.

. African-Americans

. American Indians

Hispanics

. Asians and Pacific Islanders

. Persons with disabilities and persons with special supportive housing needs

Very low income households of all types (including persons making the transitio

from homelessness to permanent housing)
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g. Immigrants
h. Non-English speaking residents
I. Large families

In particular, owners are required to advertise in media which are reasonably likely to reach such
targeted groups, and to provide noticedonmunity organizations, fair housing agencies, and other
similar organizations A list of local disability organizations and community development boards
will be provided by HCD if requested HCD will also provide developers with sample

advertisements requested.

Multilingual advertising is encouraged where such efforts would result in reaching persons and
groups not likely to apply Owners and managers must ensure that people with limited English
proficiency are not discouraged from applying or disitrated against and are encouraged to
provide translation assistance or referrals to commibaised organizations that can assist with

translation

Refer to IDIS reports to describe the amount and use of program income for projects,
including the numbe of projects and owner and tenant characteristics

Please refer to the "Status of HOME Grants Report" (PR27) provided in Attachment 2, "IDIS
Reports for CDBG, HOME & ESG"

Describe other actions taken to foster and maintain affordable housing1.220(k)(STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing)
91.320())

Please see Attachment 4, describing actiaken to foster and maintain affordable housing.

CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the ongear goals for the number of households provided housing through
the use of HOPWA activities for: shedrm rent, mortgage, and utility assistargayments to
prevent homelessness of the individual or family; tetased rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.
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Number of Households Served Through: Oneyear Goal Actual
Shortterm rent, mortgage, and utility
assistance to prevent homelessness of the
individual or family 80 23
Tenantbased rental assistance 50 0
Units provided in permanent housing
facilities developed, leased, or operated wit
HOPWA funds 40 23
Units provided irtransitional shoriterm
housing facilities developed, leased, or
operated with HOPWA funds 63 115

Table14 ¢ HOPWA Number of Households Served

Narrative

Please see the attached 2015 HOPWA Annual Performance Report (HUD form 40110)
additional details in regards to households served, status of housing development projects,
homeless preventioactivitiesas well as shotterm housing provided through tB815/16 fiscal

year
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CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER-Bnaps
For Paperwork Reduction Act

1. Recipient Informatiort All Recipients Complete

Basic Grant Information
Recipient Name
OrganizationaDUNS Number
EIN/TIN Number
Identify the Field Office

Identify CoC(s) in which the recipient or subrecipient(s)

will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension

OMB Control No: 2566117 (exp. 07/31/2015)

OAKLAND

137137977

946000384

SAN FRANCISCO
Oakland/Alameda County CoC

Ms.
Lara

Tannebaum

Program Planner

150 FRANK.HOGAWA PLAZA
SUITE 4340

OAKLAND

CA

94612

5102386187

6187
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Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

OMB Control No: 2566117 (exp. 07/31/2015)

Ms.

san

Shelton

0

Community Housing Services Manager
510986-2721

srshelton@oaklandnet.com
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2. Reporting Period All Recipients Complete

Program Year Start Date 07/01/2015
Program Year End Date 06/30/2016

3a. SubrecipientForm¢ Complete one form for each subrecipient

Subrecipient or Contractor Nam&LAMEDA COUNTY HEALTH CARE SERVICE AGENC'

City: OAKLAND

State:CA

Zip Code:

DUNS Number:

Is subrecipient a victim services providex:
Subrecipient Organization Typélnit of Government
ESG Subgrant or Contract Award Amoub®0000

Subrecipient or Contractor Nam&©PERATION DIGNITY
City: Oakland

State:CA

Zip Code946122839

DUNS Number933888786

Is subrecipient a victim services providex:

Subrecipient Organizabin Type:Other NonProfit Organization
ESG Subgrant or Contract Award Amoué®0

Subrecipient or Contractor Name&T MARY'S CENTER

City: Oakland

State:CA

Zip Code946084222

DUNS Number680172229

Is subrecipient a victim services providex:

Subredpient Organization TypeOther NonrProfit Organization
ESG Subgrant or Contract Award Amous®000

CITYOF OAKLAND 2015/16 CAPER
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Subrecipient or Contractor Nam&UILDING FUTURES FOR WOMEN WITH CHILDREN
City: San Leandro

State:CA

Zip Code945775103

DUNS Number788170355

Issubrecipient a victim services providex:

Subrecipient Organization Typ@&ther NonrProfit Organization

ESG Subgrant or Contract Award Amoun2000

Subrecipient or Contractor Namé&AST OAKLAND COMMUNITY PROJECT
City: Oakland

State:CA

Zip Code9462% 2843

DUNS Number847360567

Is subrecipient a victim services providdx:

Subrecipient Organization Typ@&ther NonrProfit Organization

ESG Subgrant or Contract Award Amou®®254

Subrecipient or Contractor Namé&IRST PLACE FOR YOUTH
City: Oakland

Stae: CA

Zip Code 946122820

DUNS Number007276186

Is subrecipient a victim services providex:

Subrecipient Organization Typ®&ther NonrProfit Organization
ESG Subgrant or Contract Award Amoub&7608

Subrecipient or Contractor Nam&LAMEDA COUNTOMELESS ACTION CENTER
City: Oakland

State:CA

Zip Code946123202

DUNS Number:

Is subrecipient a victim services providex:

Subrecipient Organization Typ®&ther NonrProfit Organization

ESG Subgrant or Contract Award Amoub®712
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total

Households

Adults

Children

Don't Know/Refused/Other

Missing Information

Total 0
Tablel5 ¢ Household Information for Homeless Prevention Activities

OO0 |0o

4bh. Complete for Rapid Reélousing Activities

Number of Persons in Total
Households

Adults 177
Children 16
Don't Know/Refused/Other 0
Missing Information 0
Total 193

Tablel16 ¢ Household Information for Rapid RElousing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 613
Children 27
Don't Know/Refused/Other 0
Missing Information 0
Total 640

Tablel7 ¢ Shelter Information

CITYOF OAKLAND 2015/16 CAPER
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4d. Street Outreach

Number of Persons in Total
Households

Adults 377
Children 1
Don't Know/Refused/Other 0
Missing Information 0
Total 378

Table18 ¢ Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults 1,351
Children 45
Don't Know/Refused/Other 0
Missing Information 0
Total 1,396

Table19 ¢ Household Information for Persons Served with ESG

5. Gender Complete for All Activities

Total
Male 798
Female 381
Transgender 9
Don't Know/Refused/Other 0
Missing Information 208
Total 1,396

Table20 - Gender Information

OMB Control No: 2566117 (exp. 07/31/2015)
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6. Agax Complete for All Activities

Total
Under 18 45
1824 58
25 and over 1,293
Don't Know/Refused/Other 0
Missing Information 0
Total 1,396

Table21 ¢ Age Information

7. Special PopulationServed Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Servedc Servedc Served in

Prevention RRH Emergency
Shelters

Veterans 122 0 13 109

Victims of

Domestic Violence 101 0 28 73

Elderly 178 0 56 122

HIV/AIDS 65 0 7 58

Chronically

Homeless 147 0 46 101

Persons with Disabilities:

Severely Mentally

1l 343 0 53 290
Chronic

Substance Abuse 56 0 13 43
Other Disability 94 0 61 33
Total

(Unduplicated if

possible) 1,060 0 231 829

Table22 ¢ Special Population Served

CR-7071 ESG 91.520(g) - Assistance Provided and Outcomes

10. Shelter Utilization

| Number of New Units Rehabbed | 0]
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Number of New Units Conversion 0
Total Number of beghights available 59,312
Total Number of beghights provided 59,237
Capacity Utilization 99.87%

Table23 ¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)

The Crossroads Shelter, funded by the Emergency Solutions Grant (ESG) was at 99% capacity

for the duration of the year Twenty-eight (28%) percent of clients exited the shelter to

permanent housing and eleven percent (11%) exited with earned incBaygid rehousing

programs funded with ESG showed very strong outcoréghty-five and half percent (85.5%)

of clients either maintained their housing or obtained permanent housing during FY ¥5id6

eighty-one percent (81%) of ESG clients increased or rameat their income Street Outreach
funded by ESG showed that 57.2% of ESG clients in FY 15/16 left the streets by moving to

temporary or long term housing

CR-7571 Expenditures

11. Expenditures

1la ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Yed
2013 2014 2015

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and

Stabilization Serviced=inancial Assistance 0 0 0
Expenditures for Housing Relocation &

Stabilization ServicaesServices 0 0 0
Expenditures for Homeless Prevention

under Emergency Shelter Grants Prograr] 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table24 ¢ ESG Expenditures for Homelessness Prevention
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11b. ESGEXxpenditures for Rapid REousing

Dollar Amount of Expenditures in Program Yed
2013 2014 2015

Expenditures for Rental Assistance 0 3,208 325,453
Expenditures for Housing Relocation and
Stabilization Serviced=inancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicasServices 0 0 0
Expenditures for Homeless Assistance
under Emergency Shelter Grants Prograr] 0 0 0
Subtotal Rapid Ré¢dousing 0 3,208 325,453

Table25 ¢ ESG Expenditures for Rapid-Reusing

11lc ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Yeg
2013 2014 2015

Essential Services 0 0 19,712
Operations 0 0 99,254
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 118,966

Table26 ¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Yed

2013 2014 2015
HMIS 0 0 0
Administration 6,330 36,521 48,771
StreetOutreach 0 0 690
Table27 - Other Grant Expenditures
1lle Total ESG Grant Funds
Total ESG Funds 2013 2014 2015
Expended
539,249 6,330 39,729 493,190
Table28- Total ESG Funds Expended
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11f. Match Source

2013 2014 2015
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 12,343
State Government 0 0 0
Local Government 0 0 637,933
Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 0 650,276
Table29 - Other Funds Expended on Eligible ESG Activities
11g Total
Total Amount of Funds 2013 2014 2015
Expended on ESG
Activities
1,189,525 6,330 39,729 1,143,466
Table30- Total Amount of Funds Expended on ESG Activities
Attachment
IDIS REPORTS (CDBG, HGMESG)
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEARECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINERCREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 06Q7)

PART Il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATIOM

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES-14)

16 UNEXPENDED BALANCE (LINE 0&.INE 15)

PART Ill: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULUNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 120)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI -YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVEREBDCERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECTP®)CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES32)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)

CITYOF OAKLAND 2015/16 CAPER
OMB Control No: 2566117 (exp. 07/31/2015)

DATE: 10-04-16
TIME: 18:17
PAGE: 1

6,143,191.34
7,109,973.00
0.00

0.00
904,568.00
0.00

0.00

0.00

0.00
14,157,732.34

7,925,852.15
0.00
7,925,852.15
1,290,377.00
0.00
546,746.00
9,762,975.15
4,394,757.19

0.00

0.00
7,925,852.15
0.00
7,925,852.15
100.00%

PY: 2013 PY: 2014 PY: 2015
18,324,873.81
18,324,873.81

100.00%

1,216,698.34
0.00

0.00
(82,816.00)
1,133,882.34
7,109,973.00
0.00
638,336.00
7,748,309.00
14.63%
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PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 1,290,377.00
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 LINE 39 +LINE 40) 1,290,377.00
42 ENTITLEMENT GRANT 7,109,973.00
43 CURRENT YEAR PROGRAM INCOME 904,568.00
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP (303,606.00)
45 TOTAL SUBJECT TO PA CAP (SUM, LINES-42) 7,710,935.00
46 PERCENT FUND®BLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 16.73%

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan IDIS Project IDIS Voucher  Activity Name Matrix National Drawn Amount
Year Activity  Number Code Objective
2015 38 3219 5934269 DREAMCATCHER/SHELTER RENOVATION 03 LMC $30,526.00
03 Matrix $30,526.00
Code 03
2015 32 3267 5929706 STRIDE 201516/0OPR 03D LMC $744.00
2015 32 3267 5934269 STRIDE 201516/0OPR 03D LMC $140.00
03D Matrix $884.00
Code 03D
2013 21 2993 5953899 EASTSIDE ARTS ALLIANCE/Lighting & Capital Improvements03E LMA $8,491.33
2013 53 3028 5908995 SPANISH SPEAKING CITIZENS 03E LMC $125,072.00
2014 45 3113 5831813 Public Facilities/Oakland Public Library/Golden Gate Branch 03E LMA $21,583.00
03E Matrix $155,146.33
Code 03E
2011 38 2816 5890184 Brookdale RecKitchen Garden Creation 03F LMA $2,423.65
2011 38 2816 5908995 Brookdale RecKitchen GardenCreation 03F LMA $147.35
2011 39 2817 5883792 DeFremery House of Rehabilitation 03F LMA $69,872.48
2011 43 2821 5890184 Linden Park Sod Replacement 03F LMA $4,241.99
2012 49 2922 5831813 East Oakland Sports 03F LMA $5.39
2012 50 2923 5831813 Fremont Pool Shell Replacement & Improvement 03F LMA $855.61
2012 50 2923 5845432 Fremont Pool Shell Replacement & Improvement 03F LMA $1,714.40
2012 50 2923 5890184 Fremont Pool Shell Replacement & Improvement 03F LMA $11,401.99
2013 40 3015 5883792 DeFremery House Renovation 03F LMA $22,156.00
2013 42 3017 5890184 Ira Jinkins Recreation Center Improvement 03F LMA $0.02
2013 43 3018 5890184 Josie De La Cruz Park Improvements 03F LMA $94,329.35
2013 45 3020 5890184 Manzanita Recreation Center Kitchen Renovation 03F LMA $5,489.15
2013 47 3022 5885947 San Antonio Parks & Rec Center Improvement 03F LMA $45,658.97
2013 47 3022 5929706 San Antonio Parks & Rec Center Improvement 03F LMA $10,849.00
2013 48 3023 5890184 Tassafranga Recreation Center 03F LMA $49,880.00
2014 47 3115 5850386 Public Facilities/Parks & Rec/DeFremery House 03F LMA $10,800.00
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2014
2014
2014
2014
2014
2014
2014
2014

2014

2014

2014

2014
2014

2014
2014

2014

2014

2013

2014
2014
2014
2014
2014
2014
2014
2014
2014

2014
2014
2015

2014
2014
2014
2014
2014
2014
2014
2015

2015
2015

47
48
48
48
81
81
81
82

82

82

83

84
85

102
103

103

103

70

12
12
12
12
19
19

96
96
30

3115
3116
3116
3116
3129
3129
3129
3127

3127

3127

3128

3124
3125

3140
3141

3141

3141

3193

3089
3089
3089
3093
3093
3093
3093
3099
3099

3121
3121
3269

3086
3086
3087
3087
3087
3136
3136
3216

3278
3256

5883792
5831813
5850386
5897759
5831813
5850386
5897759
5850386

5897759

5929706

5890184

5890184
5831813

5929706
5845432

5850386

5890184

5850386

5831813
5845432
5850386
5831813
5845432
5850386
5867847
5831813
5850386

5831813
5845432
5934269

5845432
5850386
5831813
5845432
5850386
5831813
5850386
5934269

5963792
5929706

Public Facilities/Parks & Rec/DeFremery House

Public Facilities/Parks & Rec/Franklin Recreation Center
Public Facilities/Parks & Rec/Franklin Recreation Center
Public Facilities/Parks &Rec/Franklin Recreation Center
Public Facilities/Parks & Rec/Manzanita Recreation Center
Public Facilities/Parks & Rec/Manzanita Recreation Center
Public Facilities/Parks & Rec/Manzanita Recreation Center
Public Facilities/Parks & Rec/San Antonio P&R Center
Improvement

Public Facilities/Parks &Rec/San Antonio P&R Center
Improvement

Public Facilities/Parks & Rec/San Antonio P&R Center
Improvement

03F
03F
03F
03F
03F
03F
03F
03F

03F

03F

Public Facilities/Parks & Rec/Tassafaronga Recreation Center 03F

Kitchen
Public Facilities/Parks & Rec/Brookfield Park Tennis Court

Public Facilities/Parks & Rec/Jose De La Cruz Park
Improvements
Public Facilities/Parks & Rec/Poplar Park Playground

Public Facilities/Parks & Rec/East Oakland Sports Ctr Picnic
Area
Public Facilities/Parks &Rec/East Oakland Sports Ctr Picnic
Area
Public Facilities/Parks & Rec/East Oakland Sports Ctr Picnic
Area

International Boulevard Corridor Development

Civicorps Schools/Academic & Profession Pathway
Civicorps Schools/Academic & Profession Pathway
Civicorps Schools/Academic & Profession Pathway
Operating Expenses/PATH/Homeless & HIV/AIDS
Operating Expenses/PATH/Homeless &HIV/AIDS
Operating Expenses/PATH/Homeless & HIV/AIDS
Operating Expenses/PATH/Homeless & HIV/AIDS
East Oakland Community Project/Operating Expenses
East Oakland Community Project/Operating Expenses

Project Delivery/DHS- PATH
Project Delivery/DHS- PATH
PATH OPERATING EXPENSES/PATH CONTRACTS

Food Bank/Alameda County Food Bank

Food Bank/Alameda County Food Bank

Senior Program/Alzheimer's Services of the East Bay
Senior Program/Alzheimer's Services of the East Bay
Senior Program/Alzheimer's Services of the East Bay
Senior Programs/Vietnamese Community Development, Inc.
Senior Programs/Viethamese Community Development, Inc.

Alzheimer's Services of the East Bay/dementia Specific Adult

Day Care/Senior Services

Service Opportunity for Seniors (SOS)

VIETNAMESE COMMUNITY DEVELOPMENT/SENIOR
SERVICES

CITYOF OAKLAND 2015/16 CAPER
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03F
03F

03F
03F

03F

03F

03F

03K
03K

03T
03T
03T
03T
03T
03T
03T
03T
03T
03T

05
05
05
05

05A
05A
05A
05A
05A
05A
05A
05A

05A
05A

LMA $13,341.00

LMA $20,240.00
LMA $1,524.00
LMA $9.00
LMA $681.00
LMA $30,245.00
LMA $986.00
LMA $22,364.00
LMA $3,148.00
LMA $9,425.00
LMA $25,000.00
LMA $15,000.00
LMA $7,092.00
LMA $67,000.00
LMA $1,142.00
LMA $16,106.00
LMA $0.09
Matrix $563,128.44
Code 03F
LMA $30,000.00
Matrix $30,000.00
Code 03K
LMC $1,250.00
LMC $1,250.00
LMC $2,500.00
LMC $33,343.00
LMC $3,294.00
LMC $73,550.00
LMC $49,164.00
LMC $25,286.00
LMC $49,240.00
Matrix $238,877.00
Code 03T
LMC $29,648.00
LMC $53,168.00
LMC $104,194.00
Matrix $187,010.00
Code 05
LMC $43.00
LMC $118.00
LMC $4,137.00
LMC $2,132.00
LMC $6,708.00
LMC $5,856.00
LMC $8,546.00
LMC $21,254.00
LMC $50,000.00
LMC $24,137.00
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2015

2014
2014

2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2015
2015
2015
2015

2014

2012
2014

2014

2014

2014

2015
2015
2015

2015

2014
2014
2014
2014

2013

2013

50 3256
126 3161
126 3161
9 3090
9 3090
9 3090
31 3102
31 3102
32 3103
32 3103
42 3111
42 3111
86 3126
86 3126
86 3126
86 3126
41 3222
41 3222
44 3228
44 3228
89 3134
41 2912
10 3091
10 3091
87 3132
87 3132
46 3261
46 3261
49 3257
49 3257
11 3092
11 3092
11 3092
11 3092
11 2990
67 3190

5934269

5850386
5885947

5831813
5845432
5850386
5845432
5850386
5845432
5897759
5831813
5850386
5831813
5845432
5850386
5890184
5929706
5934269
5929706
5934269

5897759

5867847
5831813

5850386

5845432

5850386

5929706
5934269
5929706

5934269

5831813
5845432
5850386
5885947

5929706

5850386

VIETNAMESE COMMUNITY DEVELOPMENT/SENIOR 05A
SERVICES

05A
EBCLGHSG RELATED LEGAL SERVICES 05C
EBCLGHSG RELATED LEGAL SERVICES 05C

05C
Youth Programs/Safe Walk to School 05D
Youth Programs/Safe Walk to School 05D
Youth Programs/Safe Walk to School 05D
Steps to Success/First Place for Youth 05D
Steps to Success/First Place for Youth 05D
Youth Interns for Camp Arts/Friends of Peralta Hacienda 05D
Youth Interns for Camp Arts/Friends of Peralta Hacienda 05D

Public Services/lOCCUR/Eastmont Technology Learning Cent¢05D
Public Services/lOCCUR/Eastmont Technology Learning Cent¢05D

Public Services/Parks & Rec/STRIDE 05D
Public Services/Parks & Rec/STRIDE 05D
Public Services/Parks & Rec/STRIDE 05D
Public Services/Parks & Rec/STRIDE 05D

FIRST PLACE FOR YOUTH/STEPS TO SUCCESS PROGRA 05D
FIRST PLACE FOR YOUTH/STEPS TO SUCCESS PROGRA 05D

OCCUR/Eastmont Technology Learning Center 05D
OCCUR/Eastmont Technology Learning Center 05D
05D

Public Services/Society of St Vincent De Paul/Job Training  05H
05H

Public Safety Program 05l
Public Services/Viethamese American Community Center of 05l
the East Bay
Public Services/Vietnamese American Community Center of 05l
the East Bay

Youth Programs/Project ReConnect/High Risk Youth 05I
Counseling
Youth Programs/Project Re Connect/High Risk Youth 05l
Counseling
PROJECT REEONNECT/ANTI CRIME/YOUTH 05l
PROJECT REEONNECT/ANTI CRIME/YOUTH 05l

VIETNAMESE AMERICAN COMMUNITY CENTER/ANTI CRII05I
SERVICES
VIETNAMESE AMERICAN COMMUNITY CENTER/ANTI CRII05I
SERVICES

05l
Fair Housing/East Bay Community Law Center 05J
Fair Housing/East Bay Community Law Center 05J
Fair Housing/East Bay Community Law Center 05J
Fair Housing/East Bay Community Law Center 05J

05J
Housing Advocacy Project/Tenant/Landlord Services 05K

05K
Oakland Housing Assistance Center 13/14 05U

CITYOF OAKLAND 2015/16 CAPER
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LMC

Matrix
Code 05A
LMC

LMC

Matrix
Code 05C
LMC

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

Matrix
Code 05D
LMC

Matrix
Code O5H
LMA

LMC

LMC

LMC

LMC

LMC
LMC
LMC

LMC

Matrix
Code 05l
LMC
LMC
LMC
LMC
Matrix
Code 05J
LMC
Matrix
Code 05K
LMC

$5,564.00

$128,495.00

$17,874.00
$1,796.00

$19,670.00

$2,938.00
$4,244.00
$607.00
$3,378.00
$10,060.00
$17,000.04
$1,306.96
$8,420.00
$25,636.00
$70.00
$75.00
$155.00
$494.56
$3,113.00
$26,112.00
$67,996.00
$16,861.00

$188,466.56

$35,052.00

$35,052.00

$7,639.00
$1,935.00

$6,138.00
$7,167.00
$21,497.00

$19,998.00
$19,998.00
$16,068.00

$2,580.00

$103,020.00

$53,704.00
$7,266.25
$47,749.00
$3,971.53

$112,690.78

$8,417.00

$8,417.00

$195,000.00
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2013
2013

2014
2014
2014
2015
2015

2014

2015
2015

2014
2014
2014
2014
2014
2014

2014

2014
2014
2014
2014
2014
2015
2015
2015
2015
2015
2015
2015
2015
2015

2014
2014
2014
2014

2014

2015

2014

69
69

33
33
33
20
20

36

25
25

14
16
16
17
17
88

88

122
122
122
122
122

24
24
47
47
52
52

105
105
105
105

39

26

38

3192
3192

3104
3104
3104
3237
3237

3106

3272
3272

3095
3097
3097
3098
3098
3133

3133

3158
3158
3158
3158
3158
3215
3241
3241
3244
3244
3260
3260
3242
3242

3143
3143
3143
3143

3109

3270

3108

5845432
5929706

5831813
5845432
5850386
5929706
5934269

5831813

5929706
5934269

5867847
5845432
5850386
5831813
5867847
5831813

5850386

5831813
5845432
5850386
5929706
5934269
5929706
5929706
5934269
5929706
5934269
5929706
5934269
5929706
5934269

5831813
5845432
5850386
5929706

5867847

5929706

5831813

URBAN STRATEGIES
URBAN STRATEGIES

Relocation/Code Enforcement Relocation Program
Relocation/Code Enforcement Relocation Program
Relocation/Code EnforcementRelocation Program
CODE ENFORCEMENT RELOCATION PROGRANGL5
CODE ENFORCEMENT RELOCATION PROGRANGL5

Planning & Administration/HCD/Housing Development
Homeownership
HOMEOWNERSHIP/HOUSING

HOMEOWNERSHIP/HOUSING

Housing/Access Improvement Program
Housing/Emergency Home Repair Program
Housing/Emergency Home Repair Program
Housing/HCD/Home Maintenance & Improvement
Housing/HCD/Home Maintenance & Improvement

CDBG Rehab/Rebuilding Together Oakland/Home
Repair/Safety/Accessibility
CDBG Rehab/Rebuilding Together Oakland/Home
Repair/Safety/Accessibility
DHCD/Residential Lending/Reprogrammed Funds

DHCD/Residential Lending/Reprogrammed Funds
DHCD/Residential Lending/Reprogrammed Funds
DHCD/Residential Lending/Reprogrammed Funds
DHCD/Residential Lending/Reprogrammed Funds
ACHCD/MINOR HOME REPAIR

ACCESS IMPROVEMENT PROGRAM

ACCESS IMPROVEMENT PROGRAM
Residential Lending/HMIP 2015/16

Residential Lending/HMIP 2015/16

Rebuilding Together/

Rebuilding Together/

Emergency Home Repair 201516

Emergency Home Repair 201516

Housing/Seismic Retrofit Program
Housing/Seismic Retrofit Program
Housing/Seismic Retrofit Program
Housing/Seismic Retrofit Program

Planning & Administration/HCD/Residential Lending
Administration
Residential Lending Admin 2015-16

Housing/HCD/Lead Safe Housing Paint Program

CITYOF OAKLAND 2015/16 CAPER
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05U

07
07
07

08
08
08
08
08
08

13

13
13
13

14A
14A
14A
14A
14A
14A

14A

14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A

14A

14E
14E
14E
14E

14E

14H

14H
14H

141

Matrix
Code 05U
LMA

LMA

Matrix
Code 07
LMC

LMC
LMC
LMC
LMC

Matrix
Code 08
LMH

LMH
LMH

Matrix
Code 13
LMH

LMH
LMH
LMH
LMH
LMH

LMH

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
Matrix

Code 14A
LMA

LMA
LMA
LMA
Matrix

Code 14E
LMA

LMA

Matrix
Code 14H
LMH

$195,000.00

$16,050.00
$8,950.00

$25,000.00

$23,740.00
$38,520.00

$2,120.00
$10,620.00
$14,580.00

$89,580.00
$2,932.00

$123,476.00
$2,761.00

$129,169.00

$114,791.00
$24,410.00
$5,200.00
$52,617.00
$169,555.00
$41,998.00

$91,476.00

$32,917.00
$17,966.00
$7,829.00
$563,010.00
$131,294.00
$25,992.00
$124,920.00
$19,522.00
$525,437.00
$70,035.00
$146,659.00
$71,985.00
$41,435.00
$21,812.00

$2,300,860.00

$4,109.00
$12,034.00
$13,357.00
$3,846.00

$33,346.00
$353,990.00

$644,003.00

$997,993.00

$20,388.00
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2014 38 3108 5845432 Housing/HCD/Lead Safe HousingPaint Program 141 LMH $2,991.00
2014 38 3108 5850386 Housing/HCD/Lead Safe Housing Paint Program 141 LMH $5,068.00
2015 27 3273 5929706 LEAD SAFE HOUSING PAINT PROGRAM 141 LMH $76,306.00
2015 27 3273 5934269 LEAD SAFE HOUSING PAINT PROGRAM 141 LMH $23,852.00
141 Matrix $128,605.00
Code 14l
2012 40 2906 5867847 Neighborhood Comm Facade Improvement 17C LMJ $30,000.00
17C Matrix $30,000.00
Code 17C
2014 30 3101 5831813 Economic Development Program/Delivery Costs 18A LMA $20,939.00
2014 30 3101 5845432 Economic Development Program/Delivery Costs 18A LMA $13,016.00
2015 22 3239 5929706 Economic Development Program Delivery 18A LMA $258,133.00
2015 22 3239 5934269 Economic Development Program Delivery 18A LMA $47,606.00
2015 43 3195 5929706 OBDC/ECONDEV 18A LMA $180,310.00
2015 43 3195 5934269 OBDC/ECONDEV 18A LMA $12,116.00
18A Matrix $532,120.00
Code 18A
2014 15 3096 5831813 Economic Development/Commercial Lending 18B LMA $14,014.00
2014 43 3112 5845432 Economic Development/OCCUR/Heartlands Neighborhood  18B LMA $23,670.00
Revitalization
2014 43 3112 5850386 Economic Development/OCCUR/Heartlands Neighborhood  18B LMA $57,010.00
Revitalization
2014 101 3258 5929706 TURNER GROUP/OAKLAND CONSTRUCTION INCUBATOR 18B LMA $49,816.00
2014 106 3144 5909077 BRT/Strategic Initiatives Program 18B LMA $205,030.51
2014 106 3144 5929706 BRT/Strategic Initiatives Program 18B LMA $236,733.00
2014 106 3144 5934269 BRT/Strategic Initiatives Program 18B LMA $69,669.00
2015 21 3238 5929706 Commercial Lending 18B LMA $1,635.00
2015 21 3238 5934269 Commercial Lending 18B LMA $127.00
2015 45 3255 5929706 OCCUR/HEARTLAND NEIGHBORHOOD REVITALIZATION 18B LMA $115,051.00
2015 45 3255 5934269 OCCUR/HEARTLAND NEIGHBORHOOD REVITALIZATION 18B LMA $26,610.00
18B Matrix $799,365.51
Code 18B
2014 6 3088 5831813 Micro-Enterprise Assistance/AnewAmerica 18C LMC $1,873.00
2014 6 3088 5850386 Micro-Enterprise Assistance/AnewAmerica 18C LMC $3,242.00
2015 15 3217 5929706 ANEWAMERICA 18C LMCMC $9,094.00
2015 15 3217 5934269 ANEWAMERICA 18C LMCMC $3,936.00
18C Matrix $18,145.00
Code 18C
2014 123 3159 5897759 HCD/CDBG PrograniMonitoring/Program Delivery 19C LMA $1,989.53
2015 19 3240 5929706 HCD/CDBG Program Monitoring/Program Delivery 19C LMA $618,744.00
2015 19 3240 5934269 HCD/CDBG Program Monitoring/Program Delivery 19C LMA $199,553.00
19C Matrix $820,286.53
Code 19C
2013 68 3191 5929706 Hello Housing Administration of a Community Buying 19E LMH $24,999.00
Program
19E Matrix $24,999.00
Code 19E
Total $7,925,852.15
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan IDIS Project IDIS Voucher  Activity Name Matrix National Drawn Amount
Year Activity Number Code Objective
2014 7 3089 5831813  Civicorps Schools/Academic & Profession Pathway 03T LMC $1,250.00
2014 7 3089 5845432  Civicorps Schools/Academic & Profession Pathway 03T LMC $1,250.00
2014 7 3089 5850386  Civicorps Schools/Academic & Profession Pathway 03T LMC $2,500.00
2014 12 3093 5831813 Operating Expenses/PATH/Homeless & HIV/AIDS 03T LMC $33,343.00
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2014
2014
2014
2014
2014

2014
2014
2015

2014
2014
2014
2014
2014
2014

2014

2015

2015
2015

2015

2014
2014

2014
2014
2014
2014
2014
2014
2014
2014

2014

2014
2014
2014
2014
2015

2015

2015
2015

2014

12 3093
12 3093
12 3093
19 3099
19 3099
96 3121
96 3121
30 3269
4 3086
4 3086
5 3087
5 3087
5 3087
91 3136
91 3136
14 3216
37 3278
50 3256
50 3256
126 3161
126 3161
9 3090
9 3090
9 3090
31 3102
31 3102
32 3103
32 3103
42 3111
42 3111
86 3126
86 3126
86 3126
86 3126
41 3222
41 3222
44 3228
44 3228
89 3134

5845432
5850386
5867847
5831813
5850386

5831813
5845432
5934269

5845432
5850386
5831813
5845432
5850386
5831813

5850386

5934269

5963792
5929706

5934269

5850386
5885947

5831813
5845432
5850386
5845432
5850386
5845432
5897759
5831813

5850386

5831813
5845432
5850386
5890184
5929706

5934269

5929706
5934269

5897759

Operating Expenses/PATH/Homeless & HIV/AIDS
Operating Expenses/PATH/Homeless & HIV/AIDS
Operating Expenses/PATH/Homeless & HIV/AIDS
East Oakland Community Project/Operating Expenses
East Oakland Community Project/Operating Expenses

Project Delivery/DHS-PATH
Project Delivery/DHS-PATH
PATH OPERATING EXPENSES/PATH CONTRACTS

Food Bank/Alameda County Food Bank
Food Bank/Alameda County Food Bank
Senior Program/Alzheimer's Services of the East Bay
Senior Program/Alzheimer's Services of the East Bay
Senior Program/Alzheimer's Services of the East Bay

Senior Programs/Vietnamese Community Development,
Inc.

Senior Programs/Vietnamese Community Development,
Inc.

Alzheimer's Services of the East Bay/dementia Specific
Adult Day Care/Senior Services

Service Opportunity for Seniors (SOS)

VIETNAMESE COMMUNITY DEVELOPMENT/SENIOR
SERVICES
VIETNAMESE COMMUNITY DEVELOPMENT/SENIOR
SERVICES

EBCLGHSG RELATED LEGAL SERVICES
EBCLGHSG RELATED LEGAL SERVICES

Youth Programs/Safe Walk to School

Youth Programs/Safe Walk to School

Youth Programs/Safe Walk to School

Steps to Success/FirstPlace for Youth

Steps to Success/First Place for Youth

Youth Interns for Camp Arts/Friends of Peralta Hacienda
Youth Interns for Camp Arts/Friends of Peralta Hacienda
Public ServicesslOCCUR/Eastmont Technology Learning
Center

Public ServicessfOCCUR/Eastmont Technology Learning
Center

Public Services/Parks & Rec/STRIDE

Public Services/Parks & Rec/STRIDE

Public Services/Parks & Rec/STRIDE

Public Services/Parks & Rec/STRIDE

FIRST PLACE FOR YOUTH/STEPS TO SUCCESS
PROGRAM

FIRST PLACE FOR YOUTH/STEPS TO SUCCESS
PROGRAM

OCCUR/Eastmont Technology Learning Center

OCCUR/Eastmont Technology Learning Center

Public Services/Society of St Vincent De Paul/Job
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03T
03T
03T
03T
03T
03T

05
05
05
05

05A
05A
05A
05A
05A
05A

05A

05A

05A
05A

05A

05A

05C
05C
05C

05D
05D
05D
05D
05D
05D
05D
05D

05D

05D
05D
05D
05D
05D

05D

05D
05D
05D

05H

LMC
LMC
LMC
LMC
LMC

Matrix
Code 03T
LMC

LMC
LMC

Matrix
Code 05
LMC

LMC
LMC
LMC
LMC
LMC

LMC

LMC

LMC
LMC

LMC

Matrix
Code 05A
LMC

LMC

Matrix
Code 05C
LMC

LMC
LMC
LMC
LMC
LMC
LMC
LMC

LMC

LMC
LMC
LMC
LMC
LMC

LMC

LMC
LMC

Matrix
Code 05D
LMC

$3,294.00
$73,550.00
$49,164.00
$25,286.00
$49,240.00

$238,877.00

$29,648.00
$53,168.00
$104,194.00

$187,010.00

$43.00
$118.00
$4,137.00
$2,132.00
$6,708.00
$5,856.00

$8,546.00
$21,254.00

$50,000.00
$24,137.00

$5,564.00

$128,495.00

$17,874.00
$1,796.00

$19,670.00

$2,938.00
$4,244.00
$607.00
$3,378.00
$10,060.00
$17,000.04
$1,306.96
$8,420.00

$25,636.00

$70.00
$75.00
$155.00
$494.56
$3,113.00

$26,112.00

$67,996.00
$16,861.00

$188,466.56

$35,052.00
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Training

05H Matrix $35,052.00
Code 05H
2012 41 2912 5867847 Public Safety Program 05I LMA $7,639.00
2014 10 3091 5831813  Public Services/Vietnamese American Community Center 05I LMC $1,935.00
of the East Bay
2014 10 3091 5850386 Public Services/Viethamese American Community Center 05l LMC $6,138.00
of the East Bay
2014 87 3132 5845432  Youth Programs/Project Re Connect/High Risk Youth 05I LMC $7,167.00
Counseling
2014 87 3132 5850386  Youth Programs/Project ReConnect/High Risk Youth 05l LMC $21,497.00
Counseling
2015 46 3261 5929706 PROJECT REEONNECT/ANTI CRIME/YOUTH 05l LMC $19,998.00
2015 46 3261 5934269 PROJECT REEONNECT/ANTI CRIME/YOUTH 05l LMC $19,998.00
2015 49 3257 5929706 VIETNAMESE AMERICAN COMMUNITY CENTER/ANTI05I LMC $16,068.00
CRIME SERVICES
2015 49 3257 5934269 VIETNAMESE AMERICAN COMMUNITY CENTER/ANTI05I LMC $2,580.00
CRIME SERVICES
05l Matrix $103,020.00
Code 05|
2014 11 3092 5831813 Fair Housing/East Bay Community Law Center 05J LMC $53,704.00
2014 11 3092 5845432  Fair Housing/East Bay Community Law Center 05J LMC $7,266.25
2014 11 3092 5850386  Fair Housing/East Bay Community Law Center 05J LMC $47,749.00
2014 11 3092 5885947  Fair Housing/East Bay Community Law Center 05J LMC $3,971.53
05J Matrix $112,690.78
Code 05J
2013 11 2990 5929706 Housing Advocacy Project/Tenant/Landlord Services 05K LMC $8,417.00
05K Matrix $8,417.00
Code 05K
2013 67 3190 5850386 Oakland Housing Assistance Center 13/14 05U LMC $195,000.00
05U Matrix $195,000.00
Code 05U
Total $1,216,698.34
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan IDIS Project IDIS Voucher  Activity Name Matrix National Drawn Amount
Year Activity Number Code Objective
2014 71 3122 5831813 Homeless & HIV/AIDS/DHS.PATH 21A $209.00
2014 94 3120 5831813 Planning & Administration/HCD GeneralAdmin. Costs  21A $43,808.00
2014 94 3120 5845432  Planning & Administration/HCD General Admin Costs  21A $17,996.00
2014 94 3120 5850386 Planning & Administration/HCD General Admin Costs  21A $77,657.00
2015 23 3243 5929706 Housing Development Administration 2015/16 21A $299,821.00
2015 34 3265 5929706 Finance & City Attorney General Admin 21A $174,583.00
2015 34 3265 5934269 Finance & City Attorney General Admin 21A $7,242.00
2015 36 3263 5929706 CHS GENERAL ADMIR015-16 21A $495,462.00
21A Matrix $1,116,778.00
Code 21A
2014 37 3107 5845432 Housing/HCD/Housing Development/Program Delivery 21B $3,576.00
21B Matrix $3,576.00
Code 21B
2015 39 3220 5929706 EBCLC/FAIR HOUSING 21D $111,049.00
2015 39 3220 5934269 EBCLC/FAIR HOUSING 21D $58,974.00
21D Matrix $170,023.00
Code 21D
Total $1,290,377.00
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PR06- Summary of Consolidated Plan Projects for Report Year

Grantee: OAKLAND

ADMINISTRATIO

Community Housing Services Division an|
other City offices supporting HOPWA
administrativeactivities, including but not
limited to reporting, monitoring, audit cost
etc.

Plan | IDIS Project Title and Description Program | Project Committed | Amount Amount Amount
Year | Project Estimate Amount Drawn Available Drawn in
Thru to Draw Report
Report Year
Year
2015 |1 PATH STRATEGY CDBG will support activities to support thf CDBG $247,391 | $0 $0 $0 $0
DHS/CHS HESG | City's Permanent Access To Housing (PA
Strategy, providing rapid rehousing,
homeless prevention, shelter and outreac|
services and HMIS activities.
2015 |1 PATH STRATEGY CDBG will support activities to support thf HESG $0 $548,035 | $219,478 | $328,557 | $219,478
DHS/CHS HESG | City's Permanent Access To Housing (PA
Strategy, providing rapid rehousing,
homeless prevention, shelter araitreach
services and HMIS activities.
2015 |2 HOPWA GRANTH General administration cost incurred by | HOPWA | $65,904 $164,815 | $0 $164,815 | $0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015

HOPWA
ALAMEDA
COUNTY

Alameda County Housing & Community
Development (ACHCD) will administer the
Alameda County portion dhe Oakland
EMSA under the HOPWA program to
provide housing and support services for
people living with HIV/AIDS (PLWA) and
their family members In addition, housing
units will be acquired and/or constructed
or rehabilitated HOPWA provides
permanenthousing for PLWA.

HOPWA

$1,555,543

$1,651,216

$0

$1,651,216

$0

2015

HOPWAContra

Costa County

Contra Costa County Health Services will
administer the Contra Costa County porti
of the Oakland EMSA under the HOPWA
program to provide housing arslipport
services for people living with HIV/AIDS
(PLWA) and their family memberkn
addition, housing units will be acquired
and/or constructed or rehabilitated for the
purposes permanent housing for PLWA.

Public service activities for Low/Moderate|
Income Housing Benefit:

50 Households Assisted

Housing for People with HIV/AIDS added;

2 Household Housing Unit

HOPWA

$575,338

$35,810

$0

$35,810

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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HIV/AIDS Housing Operations:

42 Household Housing Unit

OMB Control No: 2566117 (exp. 07/31/2015)
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2015

HOME PROGRAN
- OAKLAND HCD

Through the City's Housing Development
program HOME funding will be used for
new construction of affordable housing
Specific projects will be selected through
competitive Notice of Funding Availability
(NOFA) process during the program year
Fundingis significantly reduced due to
dissolution of Redevelopment Agencies a
resulting loss of the Low Moderate Incomi
Housing setside funds HOME and any
other available funds will be awarded
through a NOFA process to be published
September, 2015 wit awards in March,
2016 (See Project 22 for additional
information)

HOME

$1,943,829

$150,000

$125,000

$25,000

$125,000

2015

HOME PROGRAN
- OAKLAND HCD
ADMINISTRATIO

Administrative costs associated to
operating the HOME Program.

HOME

$215,980

$206,188

$206,188

$0

$206,188

2015

CDBG
ADMINISTRATIO

Oakland's staffing and administration cosil
for administering Community Developmer
Block Grant contracts, MOUs and activitig
Audit and reporting activities.

CDBG

$230,351

$0

$0

$0

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015

AFFORDABLE
HOUSING

Minor home repairs/rehabilitation of 120
Household units Fair housing/housing
services to 368 clientsAccess
improvements for 16 low/mod income
households Housing Code Enforcement
and foreclosed property care and tenant
relocation assistance for 20 house unitss
households for emergency home repairs
HCD program costLead safe housing
paint program to benefit 35 households
Miscellaneous residential lending serviceg
for low/mod households requiring work or]
their homes.

CDBG

$2,478,371

$331,574

$170,434

$161,140

$170,434

2015

10

HOMELESS
SERVICES

CDBG funds will be used to fund shelter
operations cost for 125 bed transitional
housing and shelter facility, rehabilitation
of a youth shelter, academic and
professional training for homeless teens,
and training program for homeless persor
CDBG funds will also support the City's
PATH Strategy activities and programs
administered by the City's Community
Housing Services division to end
homelessness.

CDBG

$1,194,625

$0

$0

$0

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 12

ALAMEDA
COUNTY
COMMUNITY
FOOD BANK

To provide food subsidies to food
distribution agencies in the City's
Community Development District #7 for th
distribution of nutritious food and meals tc
low income households To enhance the
quality of life for low and moderate
income residents of Oakland by distributir
nutritious food in the Elmhurst DistrictA
related goal of the program is to maintain
the health and independent living of lew
and moderateincome seniorsvho are
member agency clients.

CDBG

$20,000

$20,000

$0

$20,000

$0

2015 | 13

2013 Alameda
City HCD/AIDS
Hsg (ACHCD)

Alameda County Housing & Community
Development (ACHCD) will administer the
Alameda County portion of the Oakland
EMSA under the HOPWogram to
provide housing and support services for
people living with HIV/AIDS (PLWA) and
their family members In addition, housing
units will be acquired and/or constructed
or rehabilitated HOPWA provides
permanent housing for PLWA.

HOPWA

$1,620,0D

$0

$0

$0

$0

2015 | 14

Alzheimer's
Services of The
East Bay

The Subgrantee shall operate the
DementiaSpecific Adult Day Care Progral
to provide adult day care services for
seniors with dementia and training/suppot
for their caregivers at Alzheim&ervices of
the East Bay (ASEB), 2320 Channing Wa
Berkeley California in the
Chinatown/Eastlake/San Antonio
Community Development District.

CDBG

$25,200

$24,949

$21,254

$3,695

$21,254

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 15

AnewAmerica
Community
Corporation

The Subgrantee shalperate the Green
Business Program to provide and build th
capacity of lowmoderate income micro
entrepreneurs and their lovincome micre
businesses to successfully implement or
expand greening principles in their
businesses at 1470 Fruitvale Avenue,
Oakhand, in the Fruitvale/San Antonio
Community Development DistricEnhance
the quality of life for 16 lowand
moderateincome residents of Oakland vig
1) micro enterprise green workshops, 2)
one-on-one green business counseling, ar
3) technical preparadn of microenterprise
businesses to effectively showcase their
green products and services at business
venues of microenterprise businesses to
effectively showcase their green products
and services at business venues.

CDBG

$20,000

$20,000

$13,030

$6,970

$13,030

2015 | 16

Blighted Property
Board Up & Clean

Up

(Oakland/Plannin

g & Zoning

Clean up and Board up of 25 vacant bligh
properties throughout Oakland.

CDBG

$118,275

$118,275

$0

$118,275

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 17 Bus Rapid Business Sustainability Program funding | CDBG $500,000 | $500,000 | $0 $500,000 | $0
Transit/City of Technical Assistance program for existing
OaklandHousing | commercial operations businesses along
& Community the International Boulevard Corridor that
Development experience permanent unanticipated
adverse impacts as a direct resufttbe
and San Pablo Avenue Corridors during
construction improvements along the Eas
Bay Bus Rapid Transit (BRT) infrastructur
2015 | 18 CDBG Oakland's staffing and administration cos{ CDBG $230,351 | $3,613 $0 $3,613 $0
ADMINISTRATIOI for administering Community Developmer|
Block Grant contracts, MOUs and activitig
Audit and reporting activities.
2015 | 19 CDBG Program | Program delivery cost of the CDBG CDBG $949,200 | $949,200 | $818,297 | $130,903 | $818,297
Delivery program.
2015 | 20 Code Approximately 83% of Oakland's housing| CDBG $118,275 | $27,780 $25,200 | $2,580 $25,200
Enforcement stock was constructed prior to 197%ive
Relocation the age of the City's housing stock there i
Program a significant need to address substandarc
residentialbuildings and structures that
pose threats to Life, Health, and Safety fo
occupants as well as the public.
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2015

21

Commercial
Lending

Oversee lending and technical assistance
provided to the smalbusiness community
in Oakland, including loan underwriting,
loan servicing, business plan technical
assistance, employment monitoring, and
collection of delinquent loanOversee the
provision of technical assistance to
approximately 500 clients; fund
approximately $1million of loans; increase
employment opportunities and create
approximately 100 new jobs for lote-
moderate income Oakland residents;
oversight management of the Oakland
Business Development Corporation.

CDBG

$56,125

$56,125

$1,762

$54,363

$1,762

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 22

Economic
Development

Program Delivery

Costs

The City of Oakland economic developme
efforts are aligned with Oakland
Consolidated Plan objectives to create a
thriving economy and workforce Critical
coordination efforts are: strategic and
focus efforts to align economic and
workforce development efforts on growth
sectors that offer middlevage job
opportunities and have low barriers to
employment; strengthen entrepreneurshif
support for statups and small businesses;
participation in strategic regional economi
development initiatives; strengthen
partnerships with educational institutions;
identify new financing mechanisms to
support affordable housing, development
of blighted and underutilied properties
and work with large property owners to
address infrastructure needs

CDBG

$327,219

$327,219

$305,739

$21,480

$305,739

2015 | 23

Housing
Development

Administration/O

akland HCD

Administration, program monitoring and
audit cost related to theCity's Housing &
Community Development activities.

CDBG

$299,821

$299,821

$299,821

$0

$299,821

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 24 Home Housing rehabilitation financing (deferred| CDBG $769,746 | $769,746 | $595,472 | $174,274 | $595,472
Maintenance & loans at zero interest) of up to $75,000 fol
Improvement rehabilitation of X to 4-unit owner
Program (HMIP) | occupied properties This program also
Oakland/HCD funds all the costs for work writaps,
underwriting, construction monitoring and
loan servicing for the entire housing
rehabilitation program.
2015 | 25 Homeownership | Program administration and monitoring | CDBG $126,237 | $126,237 | $126,237 | $0 $126,237
Residential cost.
Lending/City of
Oakland/HCD
2015 | 26 Residential Program administration anchonitoring. CDBG $644,003 | $908,844 | $644,003 | $264,841 | $644,003
Lending
Administration
2015 | 27 Lead Safe Housin| Grants for seniors, disabled and some CDBG $178,691 | $178,361 | $100,158 | $78,203 $100,158
Paint families for exterior painting and lead
Program/Oakland| hazard remediation.
/HCD
2015 | 28 Section 108 Loan| Section 108 loan repayments CDBG $546,760 | $546,760 | $0 $546,760 | $0
RepaymentsCity
of Oakland/HCD
2015 | 29 East Oakland Operations of the Crossroads Shelter and CDBG $158,445 | $158,445 | $0 $158,445 | $0
Community Transitional Housingacility operated by
Project East Oakland Community Project.
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2015

30

PATH Strategy
Operating
Expense

CDBG funds used as Match to the
Emergency Solution Grant activities unde
the City's PATH Strategy to end
homelessness CDBG allocation cover
administration, reporting, monitoring, and
audit cost for the PATH Strategy which
supports providing rapid rehousing,
homeless prevention, shelter and outreac
services and HMIS activities.

CDBG

$247,391

$247,391

$104,194

$143197

$104,194

2015

31

A Safe Walk To
School

The City of Oakland Department of Huma
Services shall administer the Safe Walk T
School Program to provide an
enhancement to the quality of life for low
and moderateincome residents of Oaklani
by ensuringDakland's seniors, caregivers,
children and their families are provided a
safe walk to and from school or communit
activities.

CDBG

$28,192

$0

$0

$0

$0

2015

32

STRIDE (Striving
To Redirect
Individuals In
Difficult
Environments)/O
akland OPR

StrivingTo Redirect Individuals In a Difficu
Environment (STRIDE) is a phased
program operated by Oakland Parks and
Recreation to provide programs to youth
living in low and moderate income
households, youth, ages 48! in West
Oakland Said services ar®tenhance the
quality of life for low and moderate incomg
youth, ages 1€4 by residents of West
Oakland by collaborating with various
partner agencies to provide youth
programs and services throughout the
City's West Oakland Parks.

CDBG

$33,000

$33,000

$884

$32,116

$884

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 33 CDBG Program | Operations and maintenance CDBG $36,789 $36,789 $0 $36,789 $0
Operations & administration cost of operating the CDBC(
Maintenance/City | programs and activities.
of Oakland HCD
2015 | 34 Finance & City Administration cost for finance and CDBG $181,825 | $181,825 | $181,825 | $0 $181,825
Attorney Office attorney's office.
General
Administration
Costs
2015 | 35 Community Program delivery cost for portions of the | CDBG $240,327 | $240,327 | $0 $240,327 | $0
Housing Services| City of Oakland's Hunger Program,
Program Supportive Housing Programs and PATH
Delivery/City of Strategy operated by the Community
Oakland/DHS Housing Services Division.
2015 | 36 Community Programadministration and monitoring CDBG $495,462 | $495,462 | $495,462 | $0 $495,462
Housing Services| cost for PATH and other Community
Administration/Ci | Housing Services.
ty of
Oakland/DHS
2015 | 37 Civicorps Schools| Academic & professional Path Program | CDBG $15,000 $50,000 $50,000 | $0 $50,000
(Homeless Services)
2015 | 38 DreamCatcher Rehabilitation and renovations to al#ed CDBG $500,000 | $500,000 | $30,526 | $469,474 | $30,526
emergency shelter for youth ages-18.
Renovations will also add 6 new bed spac
for longerterm intervention with
commercially sexually exploited minor
females as well as a support center for
high-risk youth .
CITYOF OAKLAND 2015/16 CAPER 100




2015

39

East Bay

CommunityLaw

Center/Fair

Housing Services

Information and Referral on housing
related issues (650 clients); tenant/landlol
rights and responsibilities counseling (54(
clients); case management, tenant/landlol
conciliation and mediation (140 clients).

Limited-scope legal assistance on housin
related problems (610 clients); direct lega
representation for housingelated issues
(103 clients).

Fair housing outreach and education
(billboards, circulation of informational
flyers, housing industry and sociargee
provider trainings); intake, assessment, aj
counseling for callers with inquiries
regarding fair housing and housing
discrimination (125 households);
investigation of complaints of housing
discrimination (55 complaints

CDBG

$241,806

$241,806

$170023

$71,783

$170,023

2015

40

East Bay

Community Law
Center/Housing
Advocacy Project

Limited-scope legal assistance on housing
related problems (District 1 = 48 clients;
District 4 = 80 clients)

Direct legal representation to selected
clients inDistrict 4 (5 clients

District 4 = 80 clients

CDBG

$19,670

$19,670

$0

$19,670

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015

41

First Place For
Youth/Steps to

Success Program

First Place for Youth's Steps to Success
program for children, youth, and young
adults "Steps to Success" Program
provides job search and job training skills|
one on one employment counseling, and
job workshops so current and former fostg
youth (ages 1€3) can better compete in
the local job market.

CDBG

$40,618

$40,617

$29,225

$11,392

$29,225

2015

42

Friends of Peralta

Hacienda
Historical

Park/Camp ACE

Operate the Youth Interns for Camp A.C.1
(Arts, Culture and Environment) program
provide employment to Fruitvale/San
Antonio youth aged 121 at the Peralta
Hacienda Historicdark, in the Fruitvale
Community Development DistrictYouth
Interns for Camp A.C.Es a summer
weekday and springreekend program that
will operate from Feb 1 through June 30th
(weekend program) and July 1st through
Aug 30th (summeweekday program) The
goal is to enhance the quality of life for
low- and moderateincome residents of
Oakland via schoglear and summer
employment opportunities with services tc
youth in the Fruitvale Community
Development District.

CDBG

$35,650

$34,683

$0

$34,683

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 43 Main Street Mainstreet Launch, formerly Oakland CDBG $192,427 | $192,426 | $192,426 | $0 $192,426
Launch (formerly | Business Development Corporation will
Oakland Business serve Commercial Loan Program clients
Development requesting loans of less than $249,500
Corporation) OBDC will provide loan packaging
Business Loan assistance, and offer oren-one
Program management and technical assistance in
connection with Neighborhood Economic
Development Fund (NEDF) and Enhance
Enterprise Community (EEC) loan funds
OBDC will also service all City coenaial
loans.
2015 | 44 OCCUREastmont | Eastmont Technology Learning Center | CDBG $103,200 | $103,200 | $84,857 | $18,343 $84,857
Technology located at 6948 Foothill BlvdProvides
Learning Center | computer learning and access labs for loy
and moderate income residents of the
Central East Oakland and Elmhurst
Community Development Districts.
2015 | 45 OCCUR The Subgrantee shall operate the CDBG $176,470 | $176,470 | $141,661 | $34,809 $141,661
Heartlands Heartlands Neighborhood Revitalization
Neighborhood Program and coordinate merchants,
Revitalization commercial property owners and resident
organizations participation in
neighborhood district revitalizing activities
The goal is tenhance the quality of life for
low- and moderateincome residents of
Oakland via neighborhood and communit)
revitalization services and activities.
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2015 | 46 Project Re The Subgrantee shall operate the Project| CDBG $81,320 $81,320 $39,996 | $41,324 $39,996
Connect/Crime & | ReConnect Program to provide counselin
Gang Prevention | for high risk juvenile offenders, age-13
Youth & Young years, and their familiesThe service will
Adult Services be provided at 6939 MacArthur Boulevarg
Oakland, Califmia. Offer weekly
counseling/educational workshops to
students and parents to promote
reintegration of delinquent youth back to
their families and into the public school
system and decrease recidivism.
2015 | 47 Rebuilding To perform house repairs that address CDBG $274,977 | $274,977 | $218,644 | $56,333 $218,644
Together/Home | safety, comfort and accessibility for lew
Repairs & income, senior or disabled homeowners ii
Safety/Accessibilif the following Community Development
y Modifications Districts The Rebuding Together will
assist a total of 60 homeowners in
Oakland's Community Development
Districts 1,3, and 4.
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2015 | 48 Society of St
Vincent De Paul
of Alameda
County/Job
Training for Re
Entry
Population/Home
less Service

St Vincent DePaul shall operate the Job
Training Programs for Rentry Population
to provide Kitchen of Champions Culinary,
Training Program and Champion Workfor
Transitional Employment Program at 675
23rd Street and 2272 S&ablo Avenue,
Oakland, CA 94612 in the 3rd Community
Development District The Kitchen of
Champions is a culinary training program
that combines classroom training with
kitchen demonstration The training is free
Students will receive a weekly stipentl
$50, materials, and a jacke€hampion
Workforce is a transitional employment
program that provides paid opportunities
with training at a rate of $8/hour, 20
hours/week for a 12veek period Both
programs have a Graduation ceremony af
the conclusiorof the 12week program
Both programs also offer pogiraduation
support services, including Alumni Club a
follow-up through each programsg,
coordinator. Every quarter, the Kitchen of
Champions enrolls up to 25 studenfshe
program is 12 weeks long'he Kitchen of
Champions may enroll up to 100 students
annually The Champion Workforce
transitional employment program may
enroll up to 15 individuals each quarter, o
60 annually.

CDBG

$38,000

$0

$0

$0

$0

OMB Control No: 2566117 (exp. 07/31/2015)
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2015 | 49 Vietnamese VACCEB An@irime Project at 655 CDBG $25,000 $24,948 $18,648 | $6,300 $18,648
American International Boulevard in the Eastlake/S¢
Community Antonio/Chinatown Community
Center of the East Development District (District 2)The goal
Bay/AntiCrime is to enhance the quality of life for lovand
Services moderateincomeresidents of Oakland via
addressing crime targeting residents with
non- and limitedEnglishspeaking
capabilities for 75 clients.
2015 | 50 Vietnamese The Oakland Vietnamese Senior Project | CDBG $35,000 $35,000 $29,701 | $5,299 $29,701
Community provide language and culturally appropria
Development social activities, nutritious meals, access 1
Inc./Oakland health services, information and referral,
Vietnamese Englishas-a-SecondLanguage classes,
SeniorProject safety prevention workshops, arsdipport
services for lowincome, limited English
speaking seniors in the Asian refugee anc
immigrant community, witran emphasis
on Vietnamese residentgEastlake/San
Antonio/Chinatown Districts)
2015 | 51 Senior Citizen Assistance to low income seniors at risk ¢ CDBG $100,000 | $81,485 $0 $81,485 $0
Utility Assistance | utility services being terminated due to
Program inability to pay amount payable for utility
services rendered.
2015 | 52 Emergency Home| Emergency home repairs for low/lew CDBG $117,574 | $117,574 | $63,247 | $54,327 $63,247
Repair moderate income homeowners with
income below 50% median income
Minimum loans $2500.
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CITY OF OAKLAND CDBG PRS8:
CDBG Performance MeaswReport

for Program Year 2015
July 1, 201% June 30, 2016
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Ch'Y OF OAKLAND CDBG PR54

CDBG Performance Profile

for Program Year 2015
July 1, 2015 June 30, 2016
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Program Year 2015 Funds

2015 CDBG Allocation $7,109,973.00 ‘ Expenditures by Type of Activity (%)
Program Income Receipted During Program Year 2015 $904,568.00
Funds Returned to Local Program Account $0.00
During Program Year 2015
Total Available 1 $8,014,541.00
Public General
Expenditures 2 Facli:l,il;ibe“scandser\l/;zs ::g];n{%}ia:‘ﬁn
Improvements
Type of Activity Expenditure Percentage -
Acquisition $89,580.00 0.97% e
Economic Development $1,412,976.51 15.33% Acquisition
Housing $3,581,626.00 38.86% _
Public Facilities and Improvements $779,684.77 8.46% Desgloonponrlnelﬁt
Public Services $1,216,698.34 13.20% Housing e
General Administration and Planning $1,290,377.00 14.00%
Other $845,286.53 9.17%
Total $9,216,229.15 100.00%
Timeliness
Timelipess Ratio - unexpended funds as percent of 2015 1.65
allocation
CITYOF OAKLAND 2015/16 CAPER 111
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Program Targeting

1 -Percentage of Expenditures Assisting Low- and
Moderate-Income Persons and Households Either
Directly or On an Area Basis

2 -Percentage of Expenditures That Benefit Low/Mod
Income Areas

3 -Percentage of Expenditures That Aid in The
Prevention or Elimination of Slum or Blight

4 -Percentage of Expenditures Addressing Urgent
Needs

5 -Funds Expended in Neighborhood (Community For
State) Revitalization Strategy Areas and by
Community Development Financial Institution.

6 -Percentage of Funds Expended in Neighborhood
(Community For State) Revitalization Strategy Areas
and by Community Development Financial Institution

OMB Control No: 2506117 (exp. 07/31/2015)

100.00%

48.44% 1009 -
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CDBG Beneficiaries by Racial/Ethnic Category

Race Total Hispanic
White 6.47% 45.82%
Black/African American 12.62% 6.62%
Asian 3.57% 0.43%
American Indian/Alaskan Native 0.24% 1.85%
Native Hawaiian/Other Pacific Islander 0.22% 0.76%
American Indian/Alaskan Native & White 0.13% 0.87%
Asian & White 0.22% 0.00%
Black/African American & White 0.33% 0.43%
Amer. Indian/Alaskan Native & Black/African Amer. 0.19% 0.43%
Other multi-racial 76.01% 42.78%
Asian/Pacific Islander (valid until 03-31-04) 0.00% 0.00%
0.00% 0.00%

Hispanic (valid until 03-31-04)

Income of CDBG Beneficiaries

Income Level Percentage

Extremely Low Income (<=30%) 13.64%
Low Income (30-50%) 85.69%
Moderate Income (50-80%) 0.61%
Total Low and Moderate Income (<=80%) 99.94%
Non Low and Moderate Income (>80%) 0.06%

Program Year 2015 Accomplishments

OMB Control No: 2500117 (exp. 07/31/2015)
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Accomplishment

Number
Actual Jobs Created or Retained 0
Households Receiving Housing Assistance 238
Persons Assisted Directly, Primarily By Public Services and Public Facilities 20,437
Persons for Whom Services and Facilities were Available 7,724,830 s
Units Rehabilitated-Single Units 224
Units Rehabilitated-Multi Unit Housing 0

$4,983,442.42
Funds Leveraged for Activities Completed

Notes
1 Also, additional funds may have been available from prior years.

2 The return of grant funds is not reflected in these expenditures.

3 Derived by dividing annual expenditures for fand moderateincome activities by the total expenditures for atltivities (excluding planning and administration,
except when State planning activities have a national objective) during the program year.

4 For entittement communities, these data are only for those activities that directly benefialmgvmoderateincome persons or household3hey do not include data
for activities that provide assistance to leand moderateincome persons on an area basis, activities that aid in the prevention and elimination of slums and blighi
activities that address urgémeeds For states, these data are reported for all activities that benefit lamd moderateincome persons or households, aid in the
prevention and elimination of slums and blight, and address urgent needs.

5 This number represents the total numbergErsons/households for whom services/facilities were available for [in many cases] multiple area benefit activities as
reported by grantees A service or facility meeting the national objective of benefiting-lamd moderateincome persons on an areasis is available to all residents o
the area served by the activitylf one or more activities had the same or overlapping service areas, the number of persons served by each activity waslcsdate
the total number served; e.g., if two actiét providing different services had the sas®vice area, the number of persons in the service area would be counted twi
once for each activity.
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CITY OF OAKLAND CDBG PRO:z

CDBG Activity Summary Report (GPR)
for Program Year 2015

July 1, 201% June 30, 2016

Please review theA®3 2015/16report online at:

http://www?2.OAKLANDdnet.com/government/o/hcd/s/Data/DOWDO008690
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http://www2.oaklandnet.com/government/o/hcd/s/Data/DOWD008690

CITY OF OAKLAND HOME PR21

STATUS OF HOME GRANTS
for Program Year 2015
July 1, 2015 June 30, 2016
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