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Malonga Casquelourd Center for Arts

Malonga Casquelourd Center for Arts
Meeting Notes
March 3, 2016

Concern over gentrification and displacement of artists
Concern about how artists will be impacted by new development during construction
Malonga Center for the Arts has widespread recognition, locally, nationally and internationally;
the facility and its resident organizations are unique in the US and internationally. Thus, the
Malonga has far-reaching impact from increased tourism for performances, workshops and
events, and the resulting boost to the local economy during these times, to the hundreds of
dancers and musicians who use the space. It is estimated that Malonga, through dance and music
classes, performances, and traveling artists reaches and 100,000 people annually and has a
significant positive financial contribution to the City’s sales tax and hotel tax revenue.
Resident organizations routinely partner with local hotels, restaurants, retails for events (to
provide accommodations for visiting artist and audience members, and to provide meals and
costumes/clothing for performances.
The Malonga presents a number of opportunities to Downtown Oakland through programs,
economics contributions, reach to residents and visitors, and connections with artists and
celebrities, etc.
Represents culture that comes out of United States
Represents diaspora that doesn’t exist anywhere else
The Malonga’s marketing plan was created organically by the community
The resident organizations and building residents need rent that is below market rate to protect
its people and
long term (10-20 year leases)
What is process for extending lease?
Goal of world-class center
Improve visibility of Malonga – City website
Incorporate Malonga staff and resident organizations into all processes
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Malonga Casquelourd Center for Arts
Visit Oakland website needs to mention Malonga
The Malonga has been the space that makes the community strong
“one stop” shop for talent
The Malonga started careers of many young people
JC Moore International Lights
New Style Motherload
How can city take advantage of vested alumni and show that Oakland supports its artists?
What is the goal for connecting Malonga Center in DT specific plan?
ADA Accessible
Close to transit
Families / international visitors
Need parking
Suggestion to take parking by eminent domain
Guaranteed parking for building
Open county parking lot
17th St. city owned space is possibility
Piggyback on future development to provide parking
Long term off street requirements for this building (to get children and strollers to building)
Curbside designation change (curb management)
Handicap parking
Michael Ford, City’s Parking Program Manager, (510) 238-7670 mford@oaklandnet.com as
liaison
Reposition the Malonga to the City’s Cultural Arts and Marketing Unit not Oakland Parks and
Recreation Dept.
Need resources
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Malonga Casquelourd Center for Arts
Mayors housing task force and the Rainin Foundation provide some promising leads to be able to
secure resources
Concern over why no one from the Malonga Center was on the Mayor’s Artist Task Force
City’s Public Art Ordinance that requires new development contribute 1% to visual arts should
also contribute % for performing arts
What is City feeling about Malonga?
Need bodies not just statutes (depicting African American leaders in the streetscape
(sidewalk/plazas)); consider the verbal tradition or spoken word
Want Malonga Center organizations and Malonga Center interests represented in process
Real estate and OPR as current management
OPR Malonga needs assessment (existing document)
Measure C- as a source of funds for the center?
Visual arts get lot of respect and attention; need to recognize the far reaching contributions of
performance art
Particularly African arts need to be highlighted
Mayors Artist Housing Task Force memo isn’t law; need to have a lot of advocating from artists
community (Mayor Ed Lee in SF did “task force” on African Americans who now 3% of San
Francisco)
Must build conversations and alliances
-understanding who are main drivers and get with them to influence process
Solution oriented
Report back to city supervisors on conversation + get more info on current lease agreement
Process still needs lot of advocacy
Malonga Center had to be more visible and vocal
Need all city staff to advocate for Malonga Center
Make sure communication and visibility from website is cohesive
Advocate for parking changes
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Statue is one thing but meaningless without Black people. Doesn’t speak to present. Verbal
tradition spoken word
Meet with Michael Ford, City’s parking manager; kids are driving to Malonga
For a long time Malonga has had this conversation
Artists are strong and will stand up
Now we have parts we have DOSP
Good that community is at the table
Good to hear needs; stay with process
People concerned about change in Oakland and what it will look like if things change
Momentum building-have to keep it going
Memorialize this conversation into specific plan; every city action has to be consistent with
policy in plans
Repair of stage, building maintenance, parking, etc. Policies will direct city priorities
We can talk about needs today as well needs today in the future
Invested in center and invested in outcome
City needs to be true to their word; artists want concrete answers; need backing of broader
community in addition to dancers
Impact is far reaching
Science now supports the arts
Up to us as citizens to advocate for Malonga’s needs. City staff responded to the request for this
meeting quickly; moving in right direction.
Under OPR direction, Malonga is managed like a basketball after school program, not a world
class arts center
Performance next Sat 3/12
Workshops start Thurs 3/10 @ 6:30
City funded event preview on women dancers in Bay Area
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Black Culture Keepers Meeting #1

Black Culture Keepers Meeting #1
Meeting Notes
November 16, 2015

High Level Recap of Black Culture Keepers Meeting – 11/16/2015
Who: Approximately 30 African American leaders from the Arts, Entertainment and Media
sectors in Oakland met with Council President McElhaney and staff; staff from the Oakland
Public Library and Oakland Planning Department staff working on the downtown specific plan.
What: the group spoke about the historical and current needs in their community for greater
investment in the arts and entertainment and their frustrations with previous processes and
outcomes related to government investment and regulation.
Key Takeaways:
A call for action in order to:
Improve the city’s processes that regulate arts and entertainment; increase funding and staff
support.
Reform the organization of the commissions and committees that regulate the arts and
entertainment sectors.
Be intentional about how we regulate the arts in order to make sure that government is not a
barrier but rather facilitates processes for citizens.
Establish a Black Arts and Business district on the western portion of 14th street- from the lake
all the way to the frontage road.
Preserve/Protect cultural institutions from harassment, unwarranted complaints, police action
Honor the unique contributions of Black arts and artists to Oakland’s cultural and historic
landscape.
Topics for more deliberation:
Working with the Mayor and Administration on a citywide arts plan that would include the reestablishment of the Arts Commission
Specifics around the organization of committees and commissions for public arts, entertainment,
film, etc.
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Black Culture Keepers Meeting #1
The scope of the Black Business and Arts District.
How to include Black Business and Arts District in the downtown specific plan. The plan is still
in development and could still be shaped through advocacy. Staff can be contacted with input at
http://www2.oaklandnet.com/Government/o/PBN/OurServices/Plans/OAK051133#contact

•

Future Logistics/Timelines:
o Meetings in the 3 to 6 range make the most sense. The next meeting is scheduled
for December 7th from 3:30 to 6:00 in hearing room 3.
o We expect to have the Black Business and Arts District established as soon as
January and not later than March.
o We expect to have legislation passed on re-establishing commissions around the
arts and entertainment shortly after that around the black business and arts district.
o Council President McElhaney is currently drafting legislation to reform the noise
ordinance in order to protect the long established cultural institutions from undue
or unwarranted harassment; more input is needed from community.
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Black Culture Keepers Meeting #2

Black Culture Keepers Meeting #2
Meeting Notes
December 7, 2015

Oakland Planning Department staff provided an overview of the Downtown Oakland Specific
Plan process and initial concepts. The meeting touched upon a number of topics: the history and
influences behind a Black Arts Movement District, how to maximize success of a Black Arts
Movement district in the community, marketing and logistical attributes to ensure people visit
the district, legislative and regulatory needs and government organization.
“AAMLO” Preservation park cultural institution around AAMLO
Jan 12 CED
Jan 26 Black Arts District Naming
Black Arts Movement District – catalyst for black cultural consciousness
Appreciate Black Arts
Black Arts Movement – nationwide theatres, poets, dancers, painters to create art for liberation
Not just any artist – how to define it
Black Business and Cultural Arts District
Harlem Renaissance  Black Arts Movement International Significance
Black Arts Movement District
Safe space for cultivating cultural equity for citizens of Oakland
Place for supporting / encouraging black businesses
Tourist destination for African American culture
Economic Empowerment Zone
Name something black in direct opposition to institutional racism
Organize culturally – zoning for corridor
Lakeshore – Adeline (Frontage Rd) “bottoms”
Liaison districts
Central focus MLK to lake
Justification:
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Black Culture Keepers Meeting #2
Mutually beneficial – youth
American culture is already black pop culture. Want more control of it
Blacks to have
Emphasize opportunity, economic empowerment for black community, cultural education
Black businesses
Need coalition – outreach in community
Independent private board – Lynette as liaison
100 mil bond, corporate sponsorship
Black citizens buy bonds
Black municipal bonds selling
Assess properties to either buy or partner with existing owners and construct Black Arts
Movement District
What business to attract: What is the vision for types of businesses, look and feel, etc.
Marketing: Red, Black & Green Banners
Sustainable Green
Shuttles taking people to galleries
Chamber of Commerce
Media, Cable
Problems:
Complaints
Cultural Education
Cultural Ambassadors historical markers
Will people (businesses, residents) along corridor have a problem
Reach art to black people, “for us”
Need Cultural and Entertainment Commission (Fund)
Address cultural needs of black artists
Arts Commission: Cultural policy / Plan
Protection for cultural institution (protection for their persons)
7 people commission need ODO number
Need representation from all parts of the City Of Oakland
9

Black Culture Keepers Meeting #2
Citizens’ advisory committee
Department of Oakland Arts & Culture (fully funded / staff)
Arts need larger allocation from Hotel Tax Fund (encourage arts to come to Oakland film, etc.)
Access to arts education and youth engagement
Engagement strategy
Citizens advisory Committee
Public comment periods
Partner with Department of race& equity, etc.
Integrating representation with decision making authority police, planning, etc.
Funding-public/private partnership
Outreach to SF Arts Commission & Entertainment Commission
Robert Davis-others come to showcase mode commissions
London Brie SF Board of Supervisors
>>”complaining-pants ordinance” >>Alex
Inventory of city-owned properties
Pitfalls:
Government inertia
Art should not be under economic development
Trickle-down
Specific designation for “Black Arts”
Not just “multi-cultural”
“Other” –
Entertainment commission
Small business commission
D3> Staff to provide background info on recommendations made
Need staff person that just does grants, cultural, equity funding
Need to know history of Oakland Arts Commission
Need research on commission
Case studies
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Black Culture Keepers Meeting #3 (Draft Resolution)

Black Culture Keepers Meeting #3 (Draft Resolution)
Meeting Notes
January 4, 2016
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Black Culture Keepers Meeting #3 (Draft Resolution)
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Black Culture Keepers Meeting #3 (Draft Resolution)
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25th Street Area Galleries, Businesses and Residents

25th Street Area Galleries, Businesses and Residents
Meeting Notes
November 23, 2015
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25th Street Area Galleries, Businesses and Residents
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25th Street Area Galleries, Businesses and Residents
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25th Street Area Galleries, Businesses and Residents
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25th Street Area Galleries, Businesses and Residents
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25th Street Area Galleries, Businesses and Residents
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25th Street Area Galleries, Businesses and Residents
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Art Murmur Meeting #1

Art Murmur Meeting #1
Meeting Notes
November 16, 2015

Meetings
November 23
•
•

meeting organized by Hiroko and Lonnie Lee – b-8 in Vessel Gallery
Neighborhood meeting with creative arts leaders

Art Murmur meeting on Downtown Specific Plan organized by Conrad Meyers
Conrad Meyers
•

President of the Board, Art Murmur. Operator of Aggregate Space Gallery – video
installation gallery

Panel Discussion – Paul Vulva, Douglas Crosby (attorney), Winter Williams (Community Bank
of the Bay), Joell Jones (Oakopolis Gallery)
•
•
•

Challenge of rising rents
Some galleries own buildings and some rent
Solutions
o Buy building
o Form land trust and buy
o Find ways to increase revenue (add café, retail, etc.)
o Zoning only for art galleries – doesn’t address rising rents if another gallery can
afford it
o Coalition building with other sectors – housing, parks, transport, etc.
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Art Murmur Meeting #2

Art Murmur Meeting #2
Meeting Notes
December 16, 2015

Oakland City Planning Department
Arthi from Opticos Design, consulting firm in Berkeley
Alicia Parker from the City of Oakland
Kristen Zaremba from City of Oakland
Chandra Cerrito, Chandra Cerrito Cotnemporary- How can we actually retain what is good about
Oakland, including this neighborhood that has organically grown? There is strength here because
it was organically grown and is worried about moving, which would be counterproductive.
Wants to know how Uptown can be an arts district.
Lonnie Lee, Vessel – In terms of policy, that existing residents are considered in the process of
development, which often ignores those who are already there. Lonnie believes that there’s room
for shared community, but wants to make sure that the people who make Oakland unique are
retained. Policy can achieve this and the city can advocate for the arts when speaking with
developers. Would like to see neighborhood become an arts district.
Conrad Meyers, Aggregate Space– Conrad’s situation is unique because he rented a warehouse
for artist studios and decided that they should create a gallery once they started to build out the
space. The gallery’s rent is going up and is worried about opportunities for future creative in
Oakland. His space won’t last where it is and wants to make sure people can participate in
Oakland. Is concerned that the opportunities are getting smaller and are only available to those
with money.
Mary Curtis Ratcliffe, Mercury 20 – Hopes the city can help Mercury 20 stay in their space. Is
worried their rent will double when the lease is up. Doesn’t want to be priced out of the
neighborhood. Saw this happen in New York and would like to avoid that happening here.
PK Frizzell, Mercury 20 – Concern is about maintaining energy around the creative community
in Oakland. The city government needs to find ways to maintain new, young creative energy,
which is part of what’s important. The arts are a resource for Oakland because it brings together
the creative energy. Oakland’s other resource is the architecture and historic integrity of the city.
Maintain the history and the ability for all of the creative energy to collect in the city.
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Art Murmur Meeting #2
Shelley Barry, Slate – This area is a jewel, where people from all over the country/world come
and needs to be protected. [Arthi recognizes that the creative community is important to the area
and is in high demand. It is evident that it needs to be preserved.]
Chelsea, Warehouse 416 – Interested in the character of the neighborhood and wants to see the
energy and visual character and sense of exchange is protected.
Eric Murphy, Joyce Gordon Gallery – Changes and development are necessary to a certain point,
but it is important to protect the very thing that made people want to come here, which is the arts.
Would like to see some clever ways that the arts can collaborate with development. And would
like developers to listen more, which will make them share interests more. Sees the city as one
form of protection that we have and are the gatekeepers to control development.
Charlie Milgrim, Mercury 20 – The neighborhood has a “feel” that can’t be replaced. Doesn’t
see the area as a live/work area since there are galleries here, not producers. Is not looking for a
live/work neighborhood. Wants to protect the vibe in the neighborhood. Concerned about height
limits, once the neighborhood is rezoned then the galleries will be gone. Should be on a
building-by-building basis rather than rezone the entire neighborhood. [Conrad – people have
already left the neighborhood because of the changes and price increases. The hope is that we
can come up with solutions that the city can do.]
Ashara Ekundayo, Impact Hub Oakland – Impact Hub is based on social practice and cultural
equity. Each Impact Hub takes on the personality of the neighborhood. This model is being
copied by new Impact Hub Oakland. Impact hub is a tenant in a Signature-owned building, is it’s
own organization and takes Signature to task. Has been very clear about development in the
neighborhood.
PRESENTATION
Working on a draft of concepts through a grant given to the city from MTA.
Community Meeting on February 1 to discuss and have a first look at preliminary concepts. Then
will have core stakeholder meetings.
Following the community meeting, there will be a series of public hearings with carious
commissions.
Sub-districts and their identities in Downtown Oakland. Have places for surrounding
neighborhoods.
Now planning for transit and making places, rather than for automobiles.
Specific plan for Broadway Valdez. The city is advancing their planning process to employ
design features that are environmentally-friendly and inclusive of people with disabilities. Make
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Art Murmur Meeting #2
Broadway a unique spine through the neighborhood. Create a sense of place by improving
roadways and including a protected bike lane and trees.
First draft will come out in January. Being intentional about where the city would inbuild with
potential development. Looking at places that need to be protected for their architecture
composition and character.
The way that they’ve crafted the strategy is based on feedback from the community and good
placemaking strategies that caters to a range of income and creating a downtown that provides
synergy for people who live there and want to do there.
Incremental infill strategy and mindful of context of existing neighborhoods. Make sense to
change strategy for each neighborhood. Contextually sensitive to the neighborhoods as they exist
now.
What type of future uses would be compatible with new designations of space?
City is looking at building types in Downtown. There is a range from a smaller scale house
typology to a larger scale typology. So “urban” is not necessarily based on height. Uptown
galleries are not as “urban” as other places in downtown and city wants to preserve already
existing typologies and uses.
City looking at what it mean to have an arts district. Black Arts District on 14th street or Jack
London or Uptown.
Examples of arts districts – Wynwood in Miami (built from old warehouses in the mid-2000s.
Previously abandoned warehouses began to be occupied by artists, restaurants, cafes. A BID was
created for the neighborhood) [Participants noted that artists are now being displaced there.]
DUMBO Arts District in NYC (traditional arts district. Old factories were repurposed)
[Displacement there, too. City sees there needs to be safeguards. Affordability is as important as
a special designation and historic preservation.] Austin, TX (entertainment destination. Program
of events helps make Austin a lively city)
What makes Oakland distinct? Observations and direct feedback from community. Would like to
drill down on the design elements. What is in the city’s planning toolbox? Can discuss design
guidelines, light, etc. Needs to recognize that there are larger discussions on the mayor’s level.
Spend the end of the meeting discussing the design of gallery spaces, will use this for infill
building and restrictions for new development.
Wants to better connect parts in Oakland so people can walk between neighborhoods and to feel
safe etc. Introduce spaces where people can gather. Conrad says that the galleries are those types
of places.
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Art Murmur Meeting #2
Suggestions for design:
• Better wayfinding and signage to connect the galleries
• Square footage for a retail/other spaces are different than the galleries. OAM galleries
range in sizes. A gallery space can come out of almost nothing.
• Galleries will make a space work and will turn the space into cultural equity for the city.
Public gathering spaces along the way to galleries. Expand cultural square footage in the city.
Right now the plans are driven towards big investment and decreases square footage for cultural
use. Galleries will not be able to keep up with market rate and we need a different metric when
this is considered in the new policies.
Conrad – City needs to research cities that failed at arts districts. Elongate purchase process for
developers in arts districts and include design check processes.
Mary Curtis – Protect affordable rents for artists and galleries.
PK – Come up with some creative solution to give value to galleries as a cultural resource rather
than an economic one.
Shelley – To protect this jewel that we have, as well as the artist, makers, gallerists on this area.
You can’t model after other arts districts, we need to learn from their mistakes.
Chelsey – Research owner-operator residence
Eric – Create a policy to protect the arts and culture in the city. Strengthen connection
Anyka – Be sure the arts committees are included in the commission outreach. Make sure there
is a metric for valuing culture that matches development dollar. Do a cultural asset map to look
at creative spaces that currently exist in downtown. Have a cultural density study to be added to
the other studies. Use the demographic data for a jump-off for what makes Oakland special. Be
inclusionary. More time to work with community stakeholders to build plan.
Charlie – Building height limits, thinks it is intrinsic to keeping the art districts unique and
inviting.
Chandra – Galleries need parking in addition to public transit. There needs to be a variety of
scale of buildings, need to have small spaces that can be rented at an affordable rate. Need
economic resources behind the arts district for rent control etc.
Lonnie – Emeryville has a program where artists can buy live-work spaces—wants city to look
into it. New economy that allows for ownership in the creative arts community. Look at other
examples in Montreal, Santa Monica, Ithaca, Iowa City, Charlottesville, Burlington, and Salt
Lake City—European feel, mixed use communities.
Ashara – Support for protecting places that need to be preserved, particularly Molanga.
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Written responses from participants:
Conrad Meyers – Research cities that failed (New York, Chelse/Soho, Washington, D.C., San
Francisco Mission); high ceiling and natural light that doesn’t have to pay a premium; square
footage is not equal to retail; give an artist a space, it will be great; elongate purchase process
and design check processes in arts districts.
Lonnie Lee, Vessel Gallery, Lonnie@vesselgallery.com - Policies protect vulnerable
communities, hire local residents, implement affordable rents for commercial and residential
cultural arts, permanent affordable housing and cultural space, parking, widely shared and
sustainable prosperity.
Mary Curtis Ratcliff, Mercury 20, mcratcliff@eathlink.net - Protect affordable rents for artists
galleries.
PK Frizzell, Mercury 20, polly@pkfrizzell.com - need creative economic solution – of of artists
as a cultural resource
Kristen Zaremba, kzaremba@oaklandnet.com - Transform F.O.P with art.
Shelley Barry, partner, Slate Art, LLC, shelley@slateart.net
Chelsea B, Warehouse 416, cbwurms@gmail.com - preserve warehouse space in KONO AND
JLS, don’t allow demolition of warehouse along Broadway, 3rd-7th Streets.
Eric Murphy, Joyce Gordon Gallery, eric@joycegordongallery.com - visually and city
documents identifying and establish cultural arts and entertainment, self preservation tax (money
arts business are tax, a % goes back to Arts Commission or back to business), create an arts
preservation policy like landmark protections.
Charlie Milgrim, Mercury 20, milgrim@gmail.com - Keep new development under 30’ if
possible / 45’- worst possible scenario, economic support for cultural value, ie. Economically
supporting galleries (pre existing).
Chandra Cerrito, Chandra Cerrito Contemporary, Chandra@chandracerrito.com - Policies that
enable galleries/cultural spaces to afford rent where they currently exist- commercial rent control
for qualified businesses within designated arts districts. Also encourage new cultural spaces by
mandating certain percentages of space for those qualified uses – within designated arts districts,
plenty of parking, variety of scales/types including those small enough to be very affordable.
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Oakland Creative Neighborhoods Coalition

Oakland Creative Neighborhoods Coalition
Meeting Notes
December 17, 2015

Oakland Planning Department staff provided an overview of the Downtown Oakland Specific
Plan process and initial concepts. The meeting structure was set up as a presentation and
discussion. The recorded notes are of the discussion following the presentation. The discussion
touched upon a number of topics: ensuring the success of non-gentrified artist districts,
protecting those that are already here from displacement, City outreach efforts, the legislative
aspect of Plan Downtown and investing in the artists community.
Change Cultural Arts Commission to Department
How is existing arts districts factored into DTSP?
•
•

Black Arts District
Work with Lynette to figure out its components
o Signage
o Color
o Streamlined permitting
o Policies and processes to make it easier in the arts district

Request copy of presentation
Examples of arts districts: Unsuccessful, but are successful in gentrifying the areas
•
•
•

City needs to define what a “successful” arts district is
Oakland can be an example
Find short and long term solutions that work

Equitable developments
•

Look at other examples of successes:
o Historic 7th St in West Oakland
o Black Wall Street
o Fruitvale
o Atlanta, GA
o Alvarado St in Los Angeles
o Leimert Park in Los Angeles

What percent of existing artists are served by these arts districts?
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Stakeholder is worried that the arts districts being designed is designed to serve incoming people
rather than the existing people.
Stakeholder is concerned about the DTSP team’s definition of resident, affordability, and equity.
Stakeholder believes that the flawed definitions used could misguide how DTSP policy
framework is developed.
•
•
•

Resident: reframe definition because resident could be refined as someone residing in
Oakland as recently as 3 weeks old
Affordability: state defined categories
Equity: Community kickbacks should be enforced if companies want to be in City Of
Oakland
o Give jobs / internships to “residents”

Believes that city staff have meetings scheduled a year ahead of time. Want meeting notices to
be posted 1 year ahead of time to be posted in publications such as East Bay Express/ Oakland
Post.
Decision-making Matrix:
How to provide feedback, how is feedback used, and how is feedback incorporated into
DTSP?
Impact Fee  How does funding go back into community?
City changed zoning of Art Murmur area to permit art galleries
Stakeholder is concerned about sea level rise. http://www.climatecentral.org
How it is being addressed:
EIR  Greenhouse gas emissions  Sea level rise
BCDC  thinking about sea level rise
Youth Engagement: Make sure to understand, analyze parent’s income of the youth being
engaged
Equitable development: consider the triple bottom line (financial returns to investor, benefits to
community and environment)
People need parking / transit
New development is baseless if people cannot get in
New developments
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Oakland Creative Neighborhoods Coalition
•
•

right of first refusal
E.g. Washington D.C. development (lottery for artists to get a space)

Feedback: (How are DTSP using feedback?)
•
•
•
•
•
•

Collect, report feedback (spreadsheet, comment books)
Do as best as possible to interpret and present back to public
Make design concepts, ideas
Show community, and get feedback “Did we get it right?”
Advisory boards, professionals evaluate and give input
Repeat: show community and get feedback, “Did we get it right?”

How will the city council / mayor’s office fill in the legislative side of DTSP in defining arts
district, restoring arts dept., etc.?
•

•

•
•

Submitted Black Arts District legislation
o Jan 4 – Planning Commission
o Jan 12 CED
Noise Ordinance
o Based on San Francisco
o If you move into place that has neighboring noise generating activity, you can’t
use means to kick out the old “noise generating” neighbors out
Preference for Oakland residents for positions
Equitable Development
o Impact Fees
 Infrastructure such as parks and libraries
 Affordable Housing

Investments
1. Expanding Small Businesses
2. Protecting and Preserving
Policy framework  employment, space
Policy framework used as guide for officials
Policy for city to support cultural arts (increasing arts space per capita)
Art Fee  1% of total development cost assessed
Or include arts in design (eg. Arts in public plazas)
Question on whether there is an injunction on Art Fee. Answer for now: No
injunction.
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Broadway Valdez Specific Plan  already you can see public realm improvements such
as the new streetlights, sidewalks in front of Sprouts and CVS

•
•

When applying for grants  increase exposure
Track of providing Oakland specific art work
Promote local art that celebrates Oakland culture/heritage when using city fund

Regional Equity – should not be disproportionate ratio of jobs/housing in any specific cities
Idea: Mixed income, context sensitive infill developments incrementally built
What is the percent of mixed income development?
Stakeholder: 10%, in San Francisco it is a 60/40 split
Developments starting now: a lot are market rate units, many built with density bonus
Mixed Income Developments•

What are the theoretical frameworks when planning department thinks when it situates
the Specific Plan within the General Plan?
o Street network to slow traffic
o Bolster existing residents
o When no new housing built  jeopardizes existing residents

Is there a vision statement for the Downtown Plan? How are you working with other agencies?
Policy framework?
The process that we go through:
1) Look at existing conditions
2) What does the community want? What are its aspirations?
3) Present back what the planning department thinks the community wants based on
feedback from community
4) Make policy
Don’t understand investments from city for artists? How does it help us scale?
Task force  how do we retain artists?
o Mayor wants doable, specific 2-3 strategies
o Subset of housing task force
o Find interventions to help artists stay long-term, without market-rate pressures
 CAST from San Francisco as example precedent
o Land Trust Model
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Oakland Community Land Trust acquiring 17 properties to make spaces
permanently affordable for residents
NY Spaceworks – example precedent of cheap spaces for artists

Stakeholder believes that city staff is beating around the bush, without real solutions or answers.
•
•
•
•
•

Latham Square already being constructed
Things are already changing
People can’t find parking. People are losing business.
Can barely get around with wheelchair
Stop saying “DRAFT” on slides

Jose from Mayor’s office: works on Small Businesses, their issues, funding capital to alleviate
pressures.
The office is putting attention, resources to help community in that regard.
Rent control:
•
•

What are rules for rent control? What about new buildings?
New buildings concern they may raise rent
1. Impact Fee  bring new development to alleviate pressure so older residents won’t
be displaced
2. Reduce Displacement: close loopholes on condo conversion, seismic retrofits

Feb 1 Issues: City’s work on affordable housing, rent control, equity, how can people participate
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