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1. Review Form 
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2. PROJECT NARRATIVE 

Project Rationale & Summary 

Three Amigos Market is a participant in HOPE Collaborative’s Healthy Corner Store Project and a pilot 

store for Alameda County’s Healthy Retail Program. The goal of the project is to transform the 2,500sqft 

food retail space into an oasis of healthy food options including a fresh deli, smoothie bar, healthier 

snacks and groceries, and fresh produce options.  

Located on the corner of Foothill and 13th Ave, Three Amigos is 

well trafficked and visible from a distance due to being near 

empty lots or a parking lot. Currently, there is a faded mural on 

the front of the store that has started to get tagged. The store 

owner has responded by covering up the graffiti with posters 

which advertise harmful and unhealthy products such as tobacco, 

candy, and sugar sweetened beverages.  

Working with HOPE Collaborative and a local artist affiliated with 

East Side Arts Alliance, Jose “Peps” Garcia, the store owner would 

like to install a community developed mural on the front of the 

store that promotes the healthier offerings he is bringing to the 

inside of the store. The proposed mural will also reflect and make 

connections between the diverse cultures of the surrounding 

community represented by a woman making injera across from a 

woman making tortillas. Additionally, we would like to install 

planter boxes that contain edible plants. These boxes will both 

help promote the fresh products inside the store but also create a 

physical barrier for potential taggers. 

HOPE Collaborative has been engaging the local community through taste testing activities, volunteer 

store workdays, and surveys. A team of youth leaders and residents has been at the forefront of leading 

the transformation of the store from rearranging the shelves to engaging other residents in deciding 

what healthy shifts the community really wants to see in the store. Through HOPE’s existing community 

engagement activities and Peps’ and East Side’s long term connection to the neighborhood, residents 

will actively engage in the development and implementation of the mural through workshops, feedback 

sessions, and community painting sessions. 

Funding from the city for this mural project will allow the outside of the store to reflect the changes 

happening on the inside of the store. Not only will mural transform a blighted wall, but it will also 

promote a message of health and food justice and help people find healthier food options in their 

neighborhood. 

 

 

Figure 1: Photo of the intersection with 
storefront and existing mural covered in 
tobacco and sugary beverage signs to hide 
graffiti. 
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Project Scope 

The area of the wall to be painted with a mural is approximately 10ft tall by 20ft wide. The artist will also 

offer designs and suggestion on overall façade and interior paint colors and themes to ensure that the 

mural integrates well with the overall look of the store.  The store owner may also subcontract another 

organization such as Planting Justice or Urban Releaf to build and install the planter boxes in 

coordination with the lead artist. We expect that this mural will have at least a lifespan of 4 - 5 years.  

This mural will benefit from leveraging the resources provided to the store and East Side Arts Alliance as 

part of HOPE’s Healthy Corner Store Project. Through funding from HOPE Collaborative and the Alameda 

County Healthy Retail Program, Peps’ and East Side will also be working with the store owner to develop 

in store marketing materials for the store including flyers for events and taste testings, the deli 

chalkboard menu, sandwich boards, and overall interior redesign of the store to make it more 

welcoming while still retaining a strong community feel. We will also be partnering on a Grand Opening 

event for the store and the mural. Additionally, Pep’s will provide ongoing grassroots marketing and 

design work for the store owner as needed for up to a year after the Grand Opening event. This could 

include updating and redesigning signs and menus, developing grassroots marketing materials, and even 

touching up the mural as needed. 
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3. Artist Resume and Background 

Jose Garcia has been an Oakland resident since the age of 11. Through his life he has always been 

grounded and inspired by great feelings of pride in his indigenous culture as well as grass-roots hip hop 

culture creating a great blend of culture and Oakland flavor. Through his education process he also 

became grounded in community work and a great drive to improve, educate and beautify 

his community. Mr. Garcia has been a member of the San Antonio based Eastside Arts Alliance for over 

13 years. Through Eastside he has strengthened his cultural and artistic ties to his community has also 

has become an educator and to support the development of young people as artist and community 

leaders. He has painted over 15 murals in Oakland and the surrounding Bay area and has been featured 

in the Oakland museum in the exhibit "Voices from Oakland" 

East Side Arts Alliance is an active partner with Three Amigos Market and HOPE Collaborative on the 

Healthy Corner Store Project. Jose “Peps” Garcia has been the lead artist from East Side working with 

the store owner and HOPE Collaborative and will be the lead artist for the Healthy Corner Store Mural 

Project. He was recently part of painting a mural panel and new signage for One Stop at 8400 

International Blvd as part of transforming a liquor store into a healthier market through HOPE’s Healthy 

Corner Store Project. 
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4. Examples of Past Work – Jose Garcia 
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5. Visual  Proposal 
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6. Materials & Methods Description 

The materials that will be used to complete this piece are: 

 Latex primer (2coats) 

 Highly pigmented Acrylic paint (to withstand weather). 

 Spray enamel. 

 UV/protective overcoat 

 Other painting supplies needed:  
o Ladders. 
o Dropcloths. 
o Paint brushes/ Rollers. 
o gloves, respirators, caps and cleaning supplies. 

Method of execution: 
The wall needs to be cleaned and scrubbed off all debris and residues before the primer coat as well as 
being degreased. Upon receipt of payment for supplies two coats of stain blocking primer will be applied 
to ensure adhesion to the surface. After design will be mapped out and executed. Upon finishing a 
period of 24hrs or longer (depending on weather) will be allowed to elapse to ensure paint is dry and 
cured before applying overcoat. All touch ups MUST be done BEFORE application of overcoat. After 
application of overcoat process will be deemed completed. 
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7. Photos of Site: Existing Conditions 
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8. In Situ Mock Up 
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9. Project Timeline 

We expect the mural to be completed by January 2016, depending on weather and timing of funding. 

Month Work Objectives 

September - October 2015 Develop workplan and goals for project with artist, 
HOPE, East Side, and resident leaders 

October 2015 Artist works with with store owner and HOPE 
Collaborative members to develop initial design 
concept for mural. 

November 2015 Get feedback on mural design to at Healthy Corner 
Store community events held at Three Amigos on 
11/4 and 11/14. Integrate with planter boxes and 
overall façade design. 

December 2015 - January 2016 Paint mural, install planter boxes, and outreach for 
unveiling at store Grand Opening event. 

 

10. Project Budget 

Item Amount Amount Requested 

Mural Development & Painting 
@ $35/sqft x 200sqft 

$7,000 $7,000 

Artist design integration with 
rest of façade and interior 

$1,000 $0 – supported by HOPE 
Collaborative 

Paint for exterior of the store to 
Frame and Highlight Mural 

$500 $500 

Planter Boxes 4 boxes @ 
$250/box (labor, materials, 
plants) 

$1,000 $1,000 

Community Engagement and 
Outreach Process (workshops, 
outreach & flyer design) 

$1,000 $0 – supported by HOPE 
Collaborative 

Administrative Fees at 15% 
(from Tides Center, fiscal 
sponsor of HOPE Collaborative) 

$1,500 $1,500 

   

TOTAL $12,000.00 $10,000* 

*$3,000 from Vice Mayor Kaplan’s Office and $7,000 from Councilmember Guillen’s Office  
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11. Maintenance Plan 

The owner of Three Amigos Market, Abdu Abdulalim, will be primarily responsible for the maintenance 

and upkeep of the mural with the support of Peps. Extra paint will be left at the store after the mural is 

painted to that the store owner can perform basic maintenance and touch ups of the mural. If extensive 

work is required, the store owner will contract with Peps or another local artist to touch up the mural. 

HOPE Collaborative will continue to support the store owner for at least the first year after the Grand 

Opening/Mural Unveiling event. 
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12. Community Outreach 

 
HOPE Collaborative event engaging youth and community members in promoting healthy food. 

 
HOPE Collaborative event engaging youth and community members in promoting healthy food and transforming 
the store environment. 
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HOPE Collaborative youth leader getting engaging a community 
member in taking a survey to gain resident input to guide store 
changes and improvements. HOPE collected 75 surveys. 
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Three Amigos Healthy Corner Store Report 

 

Customer Profile:  

Three Amigos Market
1
 is a convenience store located at 1554 13

th
 Avenue, on the corner of Foothill 

Boulevard.  The population of this community according to the 2010 Census information is 14,982.  The 

median income in this area is $31,960, where the average household consists of 3 people.  The 

community breaks down to be 27% Asian, 21% Hispanic or Latino, 20% White, 14% Black or African-

American.  Over half of the population speaks a second language other than English, with the most 

common being Spanish, Chinese, Vietnamese, and Cambodian.  

 

Customer Perceptions: 

HOPE Collaborative staff and members conducted 75 customer surveys at Three Amigos Market from 

2014 to 2015, prior to any intervention in the store.  Survey data indicates that customers perceive the 

store as safe, serving the community well, welcoming, and selling culturally appropriate products.  

Eighty-six percent (86%) of customers surveyed feel the store is safe, eighty-five percent (85%) agree 

with the statement that the store serves the community well, eighty-two percent (82%) feel it is 

welcoming, and sixty-five percent (65%) feel the store sells culturally appropriate products.  When asked 

what they liked about the store, the most popular response was the location (70%), followed by 

friendliness of service (65%).  Eighty-two percent (82%) of the customers would like to see changes at 

the store, specifically having more variety, like fruits, vegetables, and meats (23%) and lowering the 

prices (18%).  Thirty percent (30%) of respondents wished for “other” things to be different about the 

store; these ranged from no ATM charges to more meat options to absolutely nothing being changed. 

 

Customer Profile and Preferences: 

Of the 75 customers surveyed, ninety-four percent (94%) live in the neighborhood, and sixty-eight 

percent (68%) of these walk less than five minutes to get to the store.  Seventy-six percent (76%) of the 

                                                           
1 The census tracts 4054 and 4059 are within a half-mile radius of Three Amigo’s Market.  
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customers shop at this store at least once a week, with over half (63%) shopping here five to seven times 

per week.  When asked how much customers typically spend per visit, the most common response (37%) 

was $5-10.  The most common items purchased by respondents are soda or juice (66%), chips and snacks 

(59%), milk (44%), and tobacco (40%).  A majority (62%) of customers stated that they would be likely 

or very likely to purchase fresh fruits and vegetables at this store, although fifty percent (50%) of them 

already purchase fruits and vegetables elsewhere.  Sixty-three percent (63%) stated that they would be 

likely or very likely to purchase prepared foods if they were sold at this store, although it would depend 

on how they taste.  When asked how much they typically spend on prepared food items, the most 

common response (29%) was more than $15; many also responded in the $7-10 (24%) and $5-7 (20%) 

price ranges.   

 

Store Competitors: 

When asked where respondents currently purchase fruits and vegetables, fresh dairy products, meat and 

poultry, and packaged foods, the most common responses across all food categories were Lucky’s (37%) 

and Food Maxx (22%) due to location, quality, and prices. Fifty-one percent (51%) of respondents 

answered “Other” when asked where they currently purchase prepared foods, with a majority of these 

being blank, nowhere, or a grocery store, followed by McDonald’s (29%).   

 

Recommendations: 

The reputation of Three Amigos as a convenient, friendly place to shop gives this store an opportunity to 

capture some of the market for prepared foods, fresh fruits, and vegetables.  A majority of survey 

respondents expressed an interest in these items if the owner were to offer comparable prices and quality 

to Lucky’s and Food Maxx.  The level of foot traffic in this heavily populated area provides Three 

Amigos with an opportunity to have a successful launch of a fruits and vegetables and a prepared foods 

section, which is what the store should focus on due to strong interest in these items.  Removing alcohol 

and tobacco advertisements will be a strong and effective way to transition from a typical corner store to a 

healthier corner store.  Strong and effective marketing related to nutrition will be critical to Three Amigos 

in order to change the products that customers typically purchase from soda and snacks to nutritious, 

well-priced prepared foods, fruits, and vegetables. 
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Appendix of graphs used for this report: 
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13. Insurance Documentation 
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13. Insurance Documentation 
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14. Property Owner’s Consent and Sponsorship 
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15. Waiver of Proprietary Rights 
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