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Oakland

 Sense of place

 Diverse, beautiful, 
memorable, urban

 Range of experiences: 
artists, makers, culture, 
film, music, food, open 
space

 Sense of discovery

 Creativity across sectors
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Oakland 

 Affordability

 Building stock

 Land availability

 Transit access



Economic Implications

 The narrative is changing

 A center of innovation – a space for possibility 

 Ripe for new job growth in innovation sectors

 Jobs following the workers

 Workers are urbanists

 Protect and nourish what is here

 Value sense of place, diversity

 How to maximize benefit for all



• Companies need innovation
• Innovation requires creativity
• Creativity thrives on culture
• Culture is housed in environments

urban environment 
(diversity of 

experiences)

place for 
innovation

large
floorplates culture

VALUE PROPOSITION [SOCIAL + ECONOMIC] 
DRIVES PROGRAM 
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City of OaklandInnovation Hub



Oakland’s economy is getting healthier

 Unemployment rate is 9.4%, down from 11.3% in  late 2013  and 

16.9% in 2010

 Sales tax revenue up 6%  over last year

 Office vacancy rate 10.8%, down from 15.6% in 2010

 Industrial vacancy rate at its lowest ever, at 4.6%

 Apartment rents up 19%

 Hotel occupancy rates up 6.5% and daily rates up 12.8% over 
2013



Major Projects and 
Initiatives



Central Core



Downtown/Uptown Oakland 
• Sears Building
• City Center 
• Jack London Square 
• The Hive
• Co‐working spaces
• Gensler, VSCO, Sfuncube, 
Rockbot,Parsons Brinckerhoff

• SfunCube/Impact Hub/The Port Workspaces/

Central Core



Sears – Broadway and 20th



The Hive



Parcel 4 – Telegraph and 19th (future RFP)



Lake Merritt/South of the Lake 

• Oakland Unified School District
• Measure DD Improvements
• Henry J. Kaiser
• Oakland Museum of California
• 12 Street Remainder Parcel

• Hub/The Port /



Henry J. Kaiser Auditorium



Brooklyn Basin

 64 acres

 1,800 housing units

 200k commercial

 30 acres parks

 10,000 jobs

 Vertical construction starts in 2015





BART Station Transit Villages ‐ TODs
 Macarthur : 624 units; 42,000 sf retail

 Coliseum, Phase I: 100 units; 4,000 sf retail

 Fruitvale, Phase II: 275 units



Army Base

 State of the art logistics 

and global trade hub

 2,500 jobs

 Break ground late 2013

 Supports Port – 5th

busiest in US



• Foothill Square: 157,000 sf , Foods Co, Ross, Anna’s Linens
• The Hive: 104,000 sf
• Safeway + shops, Claremont & College: 55,000 sf
• Sprouts + shops, 30th & Broadway: 35,000 sf
• Safeway + shops, Broadway & Pleasant Valley: 
303,700 sf

• Seminary Point, drug store + shops, Foothill & Seminary: 
27,000sf
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Retail Developments



Oakland Specific Plans 
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Specific Plans



• North End
Mixed-use boulevard

• Valdez Triangle
Shopping district, 

mixed-use, fine 
grained

Broadway Valdez
Approved



 Catalyze  commercial development around BART Station

 Grow manufacturing base and industrial arts

 Encourage new technology and R &D space

 Prioritize housing in key areas

West Oakland – Approved



Lake Merritt



Coliseum City



Coliseum City



Bus Rapid Transit District (BRT)

37

• $178m investment ‐ Downtown Oakland to San 
Leandro

• 9.5 miles of newly paved streets, traffic signals, 
streetscape

• 34 BRT Stations (21‐median stations & 12 curbside 
stations) 

• Operation ‐ Fall 2017 

BRT – International Blvd.





• Long‐range regulatory and vision setting documents

• Total development program that could be approved under 
these Plans over the next 25 years includes: 

•
o Retail Development  –3.6 m square feet
o Residential Development – 20,000 units
o Office Development – 3.4m  square feet
o Campus Development uses – 5m square feet

• Projects consistent with Plans benefit from streamlined 
entitlement process 

Specific Plans



Summary of Work Plan Priorities

1. Complete an Economic Development Strategy
2. Initiate attraction efforts in tech and innovation economy, 

mindful of inclusiveness and access
 Tech Master Plan

3. Initiate development of City‐owned catalytic sites
4. Identify marketing and story‐telling opportunities
 Newsletter, media, indicators

5. Refine incentive programs & identify innovative funding 
strategies, particularly for small business
 Local wealth creation/community‐base financing

6. Promote and enable new housing development
 Impact fee study to fund community benefits

7. Improve interdepartmental coordination 


