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HELENE	
  FRIED	
  ASSOCIATES	
  
	
  

	
  
TO:	
   	
   Steven	
  Huss	
  
	
   	
   Cultural	
  Arts	
  Manager	
  
	
   	
   City	
  of	
  Oakland	
  
	
  
FROM:	
   Helene	
  Fried	
  
	
   	
   Helene	
  Fried	
  Associates	
  in	
  cooperation	
  with	
  CD+A	
  
	
  
RE:	
   	
   Update:	
  Artistic	
  Enhancement	
  for	
  the	
  EB-­‐BRT	
  
	
  
CC:	
   	
   Beverly	
  Greene,	
  AC	
  Transit	
  	
  
	
   	
   Rama	
  Pochiraju,	
  AC	
  Transit	
  	
  
	
   	
   Thomas	
  Kroneymeyer,	
  CD+A	
  
	
   	
   Johanna	
  Poethig,	
  Lead	
  Artist	
  
	
  
	
  
	
  
This	
  is	
  an	
  update	
  report	
  on	
  the	
  status	
  of	
  the	
  Artistic	
  Enhancement	
  Program	
  
for	
  AC	
  Transit’s	
  East	
  Bay	
  Bus	
  Rapid	
  Transit	
  project	
  (EB-­‐BRT)	
  as	
  requested	
  by	
  
you,	
  and	
  submitted	
  in	
  advance	
  of	
  the	
  Public	
  Art	
  Advisory	
  Committee	
  (PAAC)	
  
Meeting	
  on	
  Monday,	
  July	
  7,	
  2014	
  at	
  5:30PM	
  at	
  City	
  Hall,	
  Hearing	
  Room	
  #4.	
  
	
  
AC	
  Transit	
  and	
  the	
  EB-­‐BRT	
  Team	
  will	
  introduce	
  the	
  Lead	
  Artist	
  Team	
  led	
  by	
  
Johanna	
  Poethig	
  and	
  Mildred	
  Howard	
  with	
  supporting	
  artists	
  Joyce	
  Hsu	
  and	
  
Peter	
  Richards	
  who	
  will	
  present	
  their	
  concept	
  “Cultural	
  Corridor,	
  Urban	
  
Flow”	
  and	
  update	
  PAAC	
  on	
  their	
  work	
  on	
  the	
  project	
  to	
  date.	
  
	
  
Attached	
  for	
  your	
  information	
  is	
  the	
  PowerPoint	
  presentation	
  that	
  will	
  be	
  
made	
  by	
  the	
  Artist	
  Team,	
  the	
  detailed	
  Project	
  Wide	
  Map,	
  the	
  diagram	
  of	
  
the	
  Artistic	
  Enhancement	
  Opportunity	
  locations	
  and	
  the	
  East	
  Bay	
  BRT	
  
Artistic	
  Enhancement	
  Station	
  Overview	
  that	
  is	
  a	
  matrix	
  of	
  the	
  required	
  and	
  
possible	
  additional	
  opportunities	
  for	
  artistic	
  enhancement	
  by	
  station	
  and	
  
station	
  type	
  (“standard”	
  vs.	
  “enhanced”).	
  The	
  stations	
  are	
  varied	
  as	
  they	
  
are	
  in	
  curbside	
  or	
  median	
  locations	
  and	
  also	
  have	
  other	
  varying	
  design	
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characteristics,	
  primarily	
  related	
  to	
  the	
  use	
  of	
  three	
  different	
  canopy	
  
(shelter)	
  sizes.	
  
	
  
AC	
  Transit	
  appreciates	
  this	
  opportunity	
  to	
  brief	
  the	
  PAAC	
  again	
  and	
  
acknowledges	
  the	
  on-­‐going	
  support	
  and	
  guidance	
  that	
  they	
  and	
  their	
  
consultant	
  team	
  have	
  enjoyed	
  receiving	
  from	
  the	
  PAAC	
  and	
  city	
  staff	
  	
  
	
  
EB-­‐BRT	
  through	
  Oakland	
  and	
  San	
  Leandro	
  
	
  
The	
  East	
  Bay	
  Bus	
  Rapid	
  Transit	
  (BRT)	
  project	
  will	
  provide	
  fast,	
  frequent	
  and	
  
reliable	
  transit	
  service	
  along	
  a	
  9.5	
  -­‐	
  mile	
  high	
  quality,	
  high-­‐capacity	
  public	
  
transportation	
  system	
  running	
  from	
  Broadway	
  at	
  20th	
  Street	
  in	
  downtown	
  
Oakland	
  to	
  San	
  Leandro	
  BART	
  primarily	
  along	
  one	
  of	
  the	
  Bay	
  Areas’	
  most	
  
diverse	
  corridors	
  -­‐International	
  Blvd.	
  and	
  E	
  14th	
  Street.	
  Approved	
  by	
  
Oakland,	
  San	
  Leandro,	
  Caltrans	
  and	
  the	
  AC	
  Transit	
  Board	
  in	
  2012	
  the	
  EB-­‐
BRT	
  service	
  is	
  expected	
  to	
  begin	
  in	
  2017.	
  
	
  
The	
  BRT	
  project	
  is	
  substantially	
  funded	
  by	
  the	
  Alameda	
  County	
  Measure	
  B,	
  
Regional	
  Measure,	
  2	
  Bridge	
  Toll	
  Funds,	
  the	
  State	
  of	
  California	
  and	
  the	
  
Federal	
  Transit	
  Agency.	
  
	
  
ARTISTIC	
  ENHANCEMENT	
  PROGRAM	
  BACKGROUND	
  	
  

AC	
  Transit	
  initiated	
  planning	
  for	
  the	
  art	
  enhancements	
  integrated	
  with	
  the	
  
station	
  design	
  in	
  2012.	
  A	
  “Strategy	
  for	
  Artistic	
  Enhancement”	
  to	
  serve	
  as	
  a	
  
framework	
  for	
  the	
  art	
  enhancement	
  was	
  presented	
  to	
  PAAC	
  at	
  one	
  of	
  their	
  
regularly	
  scheduled	
  PAAC	
  Meetings	
  on	
  January	
  7,	
  2013	
  for	
  the	
  purpose	
  of	
  
informing	
  the	
  PAAC.	
  AC	
  Transit	
  agreed	
  to	
  continue	
  with	
  providing	
  updates	
  
to	
  city	
  staff	
  as	
  important	
  program	
  milestones	
  are	
  reached	
  and	
  to	
  revisit	
  
PAAC	
  for	
  informational	
  presentations	
  as	
  requested.	
  Several	
  of	
  the	
  
suggestions	
  made	
  by	
  the	
  PAAC	
  on	
  January	
  7,	
  2012	
  were	
  incorporated	
  in	
  the	
  
final	
  document	
  of	
  the	
  Strategy	
  (issued	
  in	
  July	
  of	
  2012).	
  	
  
	
  
The	
  project	
  and	
  artistic	
  enhancement	
  frameworks	
  remain	
  largely	
  as	
  
reported	
  at	
  the	
  January	
  2012	
  meeting	
  of	
  PAAC:	
  
	
  

• Integrate	
  artistic	
  enhancements	
  in	
  the	
  design	
  of	
  the	
  BRT	
  34-­‐stations.	
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• All	
  stations	
  will	
  receive	
  the	
  Standard	
  Treatment	
  of	
  artistic	
  
enhancement	
  and	
  six	
  will	
  receive	
  the	
  Standard	
  Treatment	
  plus	
  the	
  
Enhanced	
  Treatment.	
  

	
  
• The	
  budget	
  for	
  the	
  Art	
  Enhancement	
  includes	
  design,	
  fabrication	
  and	
  

fees	
  for	
  the	
  Artist	
  Team.	
  The	
  negotiated	
  program	
  budget	
  is	
  between	
  
1.41M	
  and	
  1.5M	
  and	
  will	
  equal	
  1.5%	
  of	
  the	
  total	
  estimated	
  BRT	
  
construction	
  costs	
  (94M	
  to	
  100M).	
  

	
  
• To	
  the	
  extent	
  possible,	
  and	
  in	
  compliance	
  with	
  federal	
  and	
  other	
  

legislation	
  and	
  guidelines,	
  the	
  art	
  enhancement	
  program	
  is	
  guided	
  in	
  
part	
  by	
  the	
  City	
  of	
  Oakland	
  Public	
  Art	
  Ordinance	
  (11086	
  C.M.S.)	
  

	
  
• Conduct	
  an	
  open,	
  fair	
  and	
  equitable	
  selection	
  process.	
  

	
  
• Engage	
  the	
  community	
  in	
  a	
  meaningful	
  outreach	
  process	
  that	
  

includes	
  direct	
  interface	
  with	
  the	
  recommended	
  Artist(s).	
  
	
  

• Complete	
  the	
  work	
  in	
  a	
  manner	
  mindful	
  of	
  the	
  limited	
  budget	
  for	
  
artistic	
  enhancements	
  and	
  project	
  deadlines	
  directly	
  tied	
  to	
  the	
  
overall	
  project	
  timeline	
  and	
  need	
  to	
  open	
  for	
  service.	
  

	
  
ARTIST	
  RECRUITMENT	
  

AC	
  Transit	
  issued	
  two	
  Requests	
  for	
  Qualifications	
  in	
  late	
  2013.	
  RFQ	
  2013	
  -­‐
1263	
  Lead	
  Artist	
  for	
  Artistic	
  Enhancements	
  at	
  East	
  Bay	
  Bus	
  Transit	
  Stations;	
  	
  

and	
  RFQ	
  2013	
  -­‐1264	
  for	
  a	
  Pre-­‐Qualified	
  Pool	
  of	
  Supporting	
  Artists	
  or	
  
Artisans	
  for	
  Integrated	
  Artistic	
  Enhancements	
  at	
  East	
  Bay	
  Rapid	
  Transit	
  
Stations.	
  Both	
  were	
  national	
  calls	
  as	
  required	
  by	
  the	
  federal	
  funding	
  source.	
  
An	
  extensive	
  outreach	
  effort	
  was	
  conducted	
  nationally	
  as	
  well	
  as	
  to	
  the	
  
local	
  and	
  greater	
  Bay	
  Area	
  community	
  and	
  resulted	
  in	
  more	
  than	
  100-­‐
artists	
  or	
  teams	
  responding	
  to	
  each	
  of	
  the	
  requests.	
  Initially	
  AC	
  Transit’s	
  
procurement	
  contract	
  specialist	
  reviewed	
  each	
  submittal	
  and	
  certified	
  
those	
  that	
  were	
  in	
  compliance	
  with	
  the	
  requirements	
  as	
  published.	
  All	
  
those	
  responses	
  qualified	
  responses	
  were	
  viewed	
  and	
  evaluated	
  by	
  the	
  
Technical	
  Advisory	
  Committee	
  (TAC).	
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The	
  professional	
  qualifications	
  of	
  each	
  response,	
  recent	
  examples	
  of	
  
artwork	
  and	
  professional	
  references	
  and	
  other	
  materials	
  were	
  submitted	
  
via	
  CaFE,	
  an	
  electronic	
  online	
  service	
  for	
  artist	
  recruitment.	
  AC	
  Transit	
  
posted	
  online	
  several	
  addendum	
  to	
  the	
  RFQ,	
  conducted	
  two	
  Pre-­‐
Qualification	
  Conferences,	
  one	
  also	
  available	
  online	
  and	
  provided	
  an	
  
opportunity	
  for	
  extensive	
  questions	
  and	
  answers	
  for	
  the	
  respondents.	
  A	
  
short	
  video	
  was	
  especially	
  produced	
  for	
  the	
  purpose	
  of	
  the	
  artist	
  
recruitment	
  and	
  posted	
  on	
  YouTube	
  to	
  further	
  inform	
  those	
  interested	
  
from	
  outside	
  the	
  immediate	
  area	
  about	
  the	
  project.	
  
	
  
A	
  set	
  of	
  selection	
  criteria	
  was	
  published	
  for	
  each	
  RFQ	
  as	
  well	
  as	
  more	
  
detailed	
  information	
  to	
  serve	
  as	
  the	
  framework	
  for	
  the	
  selection	
  process.	
  	
  
	
  
SELECTION	
  PROCESS	
  	
  
	
  
TECHNICAL	
  ADVISORY	
  COMMITTEE	
  (TAC)	
  

The	
  TAC’s	
  role	
  was	
  to	
  review	
  the	
  responses	
  to	
  the	
  Request	
  for	
  
Qualifications	
  (RFQ)	
  for	
  Lead	
  Artist	
  and	
  to	
  make	
  recommendations	
  of	
  seven	
  
semifinalists.	
  Further	
  to	
  review	
  and	
  evaluate	
  the	
  responses	
  for	
  Supporting	
  
Artists	
  or	
  Artisans	
  and	
  to	
  establish	
  a	
  Pool	
  of	
  Pre-­‐Qualified	
  Artists	
  or	
  Artisans	
  
from	
  which	
  the	
  Lead	
  Artist	
  could	
  select	
  1-­‐2	
  to	
  serve	
  on	
  their	
  team.	
  
	
  
TAC	
  Members	
  included:	
  Ron	
  Finger,	
  architect	
  and	
  founding	
  principle	
  FMG;	
  
Phil	
  Erickson,	
  president	
  CD+A;	
  Beverly	
  Greene,	
  Director	
  of	
  Legislative	
  Affairs	
  
and	
  Community	
  Outreach,	
  AC	
  Transit;	
  Steven	
  Huss,	
  Cultural	
  Arts	
  Manager;	
  
Ramakrishna	
  Pochiraju,	
  Senior	
  Project	
  Manager	
  EB-­‐BRT	
  AC	
  Transit;	
  Chris	
  
Zapata,	
  City	
  Manager,	
  City	
  of	
  San	
  Leandro	
  
	
   	
  
SEVEN	
  SEMIFINALISTS	
  SUBMIT	
  CONCEPT	
  PROPSALS	
  

Seven	
  semifinalists	
  were	
  recommended	
  by	
  the	
  Technical	
  Advisory	
  
Committee	
  (TAC)	
  to	
  be	
  considered	
  for	
  the	
  Commission	
  and	
  each	
  were	
  
awarded	
  a	
  stipend	
  of	
  $1,200	
  for	
  their	
  work	
  on	
  a	
  concept	
  proposal.	
  All	
  
semifinalist	
  teams	
  were	
  invited	
  to	
  attend	
  a	
  detailed	
  Artist	
  Briefing	
  by	
  AC	
  
Transit	
  and	
  to	
  prepare	
  an	
  artistic	
  enhancement	
  concept	
  proposal	
  that	
  
illustrated	
  an	
  example	
  of	
  a	
  station	
  designated	
  for	
  receiving	
  the	
  “enhanced”	
  
treatment	
  and	
  showed	
  their	
  corridor-­‐wide	
  approach	
  and	
  how	
  the	
  art	
  
enhancement	
  opportunities	
  integrated	
  with	
  the	
  station	
  design.	
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Upon	
  notice,	
  each	
  semifinalist	
  was	
  asked	
  to	
  review	
  the	
  list	
  of	
  Pre-­‐Qualified	
  
Artists	
  or	
  Artisans	
  and	
  as	
  per	
  the	
  RFQ,	
  select	
  1-­‐2	
  artists	
  or	
  artisans	
  to	
  join	
  
their	
  team.	
  The	
  semifinalists	
  and	
  teams	
  in	
  alphabetical	
  order	
  were:	
  
	
  

1. Lead	
  Artist	
  Michael	
  Davis	
  (San	
  Pedro,	
  CA)	
  with	
  Supporting	
  Artist	
  
Joyce	
  Hsu	
  (Oakland)	
  	
  

	
  
2. Lead	
  Artist	
  Barbara	
  Grygutis	
  (Tucson,	
  AZ)	
  with	
  Supporting	
  Artist	
  

Lordy	
  Rodriguez	
  (Hayward,	
  CA)	
  	
  
	
  

3. Lead	
  Artist	
  Leticia	
  Huerta	
  (Helotes,	
  TX)	
  with	
  Joyce	
  Hsu	
  (Oakland,	
  CA)	
  
	
  

4. Lead	
  Artist	
  Johanna	
  Poethig	
  (Oakland)	
  and	
  Mildred	
  Howard	
  
(Berkeley,	
  CA)	
  with	
  Supporting	
  Artists	
  Joyce	
  Hsu	
  (Oakland,	
  CA)	
  and	
  
Peter	
  Richards	
  (Oakland,	
  CA)	
  

	
  
5. Lead	
  Artist	
  Nancy	
  O’Neil	
  (New	
  Orleans,	
  LA)	
  with	
  Daniel	
  Galvez	
  

(Berkeley,	
  CA)	
  
	
  

6. Lead	
  Artist	
  Catherine	
  Widgery	
  (Cambridge,	
  MA)	
  with	
  Sherry	
  Carver	
  
(Berkeley,	
  CA),	
  Christopher	
  Janney	
  (Cambridge),	
  and	
  URBAN	
  ROCK	
  
(Los	
  Angeles,	
  CA)	
  

	
  
7. Lead	
  Artist	
  Bob	
  Zoel	
  with	
  Supporting	
  Artist	
  Matthew	
  Geller	
  (NY,	
  NY)	
  	
  

	
  
The	
  seven	
  concept	
  proposals	
  were	
  on	
  public	
  exhibit	
  in	
  the	
  lobby	
  of	
  AC	
  
Transit	
  at	
  1600	
  Franklin	
  Street,	
  Oakland	
  where	
  the	
  public	
  was	
  invited	
  to	
  fill	
  
out	
  comments	
  cards	
  that	
  were	
  reviewed	
  by	
  the	
  Artist	
  Selection	
  Panel	
  when	
  
it	
  was	
  convened.	
  
	
  
ARTIST	
  SELECTION	
  PANEL	
  RECOMMENDS	
  SEMIFINALISTS	
  

AC	
  Transit	
  sponsored	
  a	
  detailed	
  briefing	
  for	
  the	
  semifinalists	
  with	
  AC	
  
Transit	
  and	
  BRT	
  staff	
  present	
  as	
  well	
  as	
  the	
  BRT	
  consultant	
  design	
  team	
  and	
  
others.	
  This	
  was	
  followed	
  by	
  an	
  extensive	
  question	
  and	
  answer	
  period.	
  
Semifinalists	
  were	
  also	
  offered	
  an	
  escorted	
  tour	
  of	
  the	
  BRT	
  corridor,	
  and	
  
many	
  traveled	
  to	
  the	
  site	
  to	
  learn	
  more.	
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The	
  Artist	
  Selection	
  Panel	
  met	
  on	
  February	
  24,	
  2014	
  and	
  interviewed	
  the	
  
semifinalist	
  teams	
  in	
  person	
  or	
  via	
  Skype	
  (one	
  team).	
  	
  
	
  
Panel	
  members	
  included:	
  	
  

• David	
  de	
  la	
  Torre	
  –	
  Executive	
  Director	
  The	
  Mexican	
  Museum	
  
• Tiffany	
  Eng	
  –	
  Transit	
  rider	
  and	
  Oakland	
  community	
  leader	
  
• Nick	
  Dong	
  –	
  Artist	
  and	
  PAAC	
  member	
  
• Ernest	
  Jolly	
  –	
  Artist,	
  Exhibit	
  Designer	
  University	
  of	
  California	
  at	
  Davis	
  

Design	
  Museum	
  
• Suzanne	
  Pershing	
  –	
  President	
  of	
  the	
  San	
  Leandro	
  Arts	
  Council	
  

	
  
Following	
  their	
  deliberations	
  the	
  Panel	
  recommended	
  a	
  single	
  team	
  to	
  the	
  
AC	
  Transit	
  Board	
  for	
  the	
  entire	
  BRT	
  corridor.	
  The	
  selected	
  team	
  was:	
  Lead	
  
Artist	
  Johanna	
  Poethig	
  (Oakland)	
  and	
  Mildred	
  Howard	
  (Berkeley,	
  CA)	
  with	
  
Supporting	
  Artists	
  Joyce	
  Hsu	
  (Oakland,	
  CA)	
  and	
  Peter	
  Richards	
  (Oakland,	
  
CA).	
  
	
  
The	
  AC	
  Transit	
  Board	
  approved	
  the	
  Artist	
  Selection	
  Panel	
  recommended	
  
Lead	
  Artist	
  Team	
  on	
  April	
  23,	
  2014.	
  Artist	
  Johanna	
  Poethig	
  was	
  
subsequently	
  awarded	
  the	
  contract	
  as	
  Lead	
  Artist.	
  
	
  
AC	
  TRANSIT	
  PARTNERS	
  	
  

Throughout	
  the	
  planning	
  process	
  AC	
  Transit	
  has	
  kept	
  the	
  project	
  partners	
  
including	
  Caltrans	
  and	
  the	
  FTA	
  abreast	
  of	
  important	
  milestones	
  through	
  
staff	
  updates.	
  Oakland	
  was	
  also	
  involved	
  in	
  the	
  decision-­‐making	
  process:	
  	
  
Steven	
  Huss,	
  Cultural	
  Arts	
  Manager	
  served	
  on	
  the	
  Technical	
  Advisory	
  
Committee	
  and	
  Artist	
  and	
  PAAC	
  member	
  Nick	
  Dong	
  served	
  on	
  the	
  Artist	
  
Selection	
  Panel.	
  	
  
	
  
ARTIST	
  TEAM	
  MEET	
  WITH	
  COMMUNITY	
  AND	
  WORK	
  WITH	
  YOUTH	
  	
  

As	
  requested	
  in	
  AC	
  Transit’s	
  RFQs,	
  during	
  the	
  first	
  phase	
  of	
  their	
  work	
  the	
  
Lead	
  Artist	
  Team	
  engaged	
  the	
  community	
  in	
  three	
  meetings	
  that	
  were	
  held	
  
in	
  different	
  geographic	
  locations	
  along	
  the	
  BRT	
  corridor	
  during	
  the	
  week	
  of	
  
June	
  23,	
  2014.	
  Locations	
  included:	
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• Downtown	
  Oakland/Chinatown/East	
  Lake	
  -­‐	
  Oakland	
  Asian	
  Cultural	
  
Center	
  

• International	
  Blvd	
  East	
  Oakland	
  from	
  San	
  Antonio	
  –	
  BRT	
  information	
  
Center	
  

• San	
  Leandro	
  Oakland	
  border	
  to	
  San	
  Leandro	
  Bart	
  –	
  San	
  Leandro	
  City	
  
Hall	
  	
  

	
  
At	
  the	
  meetings,	
  community	
  members	
  were	
  briefed	
  on	
  the	
  concept	
  
proposal,	
  each	
  artist	
  showed	
  examples	
  of	
  his/her	
  work	
  and,	
  lead	
  by	
  the	
  
Artist	
  Team,	
  community	
  members	
  engaged	
  in	
  an	
  informal	
  and	
  interactive	
  
session	
  as	
  the	
  artists	
  sought	
  to	
  better	
  understand	
  the	
  distinctive	
  
neighborhoods	
  along	
  the	
  BRT	
  corridor.	
  Community	
  members	
  were	
  also	
  
invited	
  to	
  complete	
  a	
  questionnaire	
  (translated	
  into	
  4-­‐languages),	
  intended	
  
to	
  further	
  assist	
  the	
  Artist	
  Team	
  to	
  learn	
  about	
  the	
  community.	
  
	
  
In	
  addition,	
  the	
  Lead	
  Artists	
  Johanna	
  Poethig	
  and	
  Mildred	
  Howard	
  are	
  
working	
  with	
  youth	
  at	
  Youth	
  Uprising	
  where	
  they	
  conducted	
  three	
  
interactive	
  workshops	
  and	
  are	
  scheduled	
  to	
  work	
  with	
  youth	
  at	
  the	
  San	
  
Leandro	
  Library	
  where	
  additional	
  workshops	
  are	
  scheduled	
  for	
  mid-­‐July.	
  
The	
  artists	
  have	
  challenged	
  the	
  youth	
  to	
  inspire	
  the	
  artists	
  and	
  to	
  suggest	
  
possible	
  texts	
  or	
  iconic	
  images	
  or	
  relate	
  memories	
  of	
  the	
  city	
  in	
  which	
  they	
  
live.	
  
	
  
NEXT	
  STEPS	
  

Shortly	
  the	
  Artist	
  Team	
  will	
  conclude	
  their	
  youth	
  workshops	
  and	
  enter	
  the	
  
Design	
  Development	
  phase	
  while	
  conducting	
  further	
  research,	
  preparing	
  
prototypes	
  and	
  studying	
  possible	
  fabrication	
  methods.	
  They	
  are	
  intensively	
  
engaged	
  and	
  will	
  work	
  in	
  concert	
  with	
  the	
  AC	
  Transit	
  staff	
  and	
  BRT	
  
consultant	
  Design	
  Team.	
  
	
  
Both	
  the	
  BRT	
  Design	
  and	
  Artist	
  Team	
  are	
  charged	
  with	
  completing	
  the	
  
100%	
  drawing	
  submittal	
  by	
  early	
  January	
  2015	
  in	
  order	
  to	
  meet	
  the	
  
demanding	
  project	
  schedule.	
  
	
  
The	
  city	
  staff	
  will	
  continue	
  to	
  be	
  updated	
  on	
  significant	
  milestones	
  in	
  the	
  
next	
  several	
  months.	
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FOR	
  FURTHER	
  INFORMATION	
  please	
  contact:	
  
AC	
  TRANSIT:	
  Ramakrishna	
  Pochiraju,	
  Senior	
  Project	
  Manager	
  EB-­‐BRT	
  
rpochiraju@actransit.org	
  
	
  
ARTISTIC	
  ENHANCEMENT	
  CONSULTANTS:	
  	
  
Helene	
  Fried,	
  Helene	
  Fried	
  Associates	
  hfassoc@earthlink.net	
  
Thomas	
  Kronemeyer:	
  CD+A	
  thomas@community-­‐design.com	
  
	
  
ATTACHMENTS	
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Miles

Station Overview -
Artistic Enhancement 
Treatments

San Leadro BART Station (1 single 
platform

“Standard” Treatment 
(Handrails)

Median Station (21 platforms)

Curbside Station (12 pairs of 
platforms)

Neighborhood Districts

State Route 185 
(Caltrans right-of-way)

Route on City Street

City Council District Number

LEVEL OF ARTISTIC ENHANCEMENT

City Council District Boundary

Oakland/San Leandro Boundary

7

“Enhanced” Treatment (Upper 
Windscreen / Lower Windscreen 
/ Airspace under Canopy Roof)
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Artistic Enhancement Opportunities 
Space under Canopy Roof
(cut-away shows interior volume)

Upper Windscreen

Lower Windscreen

Railing Panels

Upper Windscreen
Space under Canopy Roof

(cut-away shows interior volume)

Lower Windscreen

Railing Panels

Upper Windscreen

Lower Windscreen

Space under Canopy Roof

Railing Panels

Standard (All Stations, Including Selected Stations)

Enhanced (Selected Stations)

Design Elements for Artistic Enhancement Opportunities

Curbside	
  Sta2on	
  

Median	
  Sta2on	
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Downtown	
  Oakland	
  to	
  San	
  Leandro	
  

•  Occurs at ALL 34 stations (12 pairs of 
curbside stations, 21 median stations, 
and San Leandro BART) 

•  Artist Team determines design of artistic 
enhancement and its variations along the 
corridor 

STANDARD Artistic Enhancement 
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Downtown	
  Oakland	
  to	
  San	
  Leandro	
  

•  Occurs at 6 selected stations: 
–  Uptown (curbside), 14th Avenue (curbside) 
–  Fruitvale (median), Seminary (median), 82nd Avenue (median) 
–  San Leandro BART 

•  Includes standard enhancement (railing panels) PLUS 
enhancement of one or more elements from the following 
list: 
–  Upper Windscreen 
–  Lower Windscreen 
–  Space under Canopy Roof 

•  Artist Team selects which and how many elements from this 
list to enhance 

ENHANCED Artistic Enhancement 
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East	
  Bay	
  BRT	
  	
  -­‐	
  BRT	
  Station	
  Characteristics	
  and	
  Artistic	
  Enhancement	
  Treatments Date:	
  04-­‐24-­‐14

Neighborhood Station	
  Name	
   Platform	
  Location

Side	
  or	
  
Median	
  
Platform Canopy	
  Size

Standard	
  (S)	
  or	
  
Enhanced	
  (E)
AE	
  Treatment

#	
  of	
  Handrails	
  
under	
  

"Standard"	
  AE
Available	
  Additional	
  Opportunities	
  for	
  "Enhanced"	
  

Treatment
Downtown Uptown Broadway	
  at	
  20th	
  SB	
   Side 	
  Large E 2 Upper	
  Windscreen/Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof

Uptown Broadway	
  at	
  19th	
  NB	
   Side 	
  Large E 2 Upper	
  Windscreen/Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof
14th	
  Street Broadway	
  at	
  14th	
  Street	
  SB Side 	
  Large S 2
14th	
  Street Broadway	
  at	
  14th	
  Street	
  NB Side 	
  Large S 2
City	
  Center 11/12th	
  at	
  Broadway	
  SB Side 	
  Large S 1
City	
  Center 11/12th	
  at	
  Broadway	
  NB Side 	
  Large S 2
Harrison 11/12th	
  at	
  Harrison	
  SB Side Small S 2
Harrison 11/12th	
  at	
  Harrison	
  NB Side Small S 2
Madison 11/12th	
  at	
  Madison	
  SB Side Small S 1
Madison 11/12th	
  at	
  Madison	
  NB Side Small S 2

Eastlake 2nd	
  Avenue International/	
  E	
  12th	
  at	
  2nd	
  SB Side Small S 2
2nd	
  Avenue International/	
  E	
  12th	
  at	
  2nd	
  NB Side Small S 2
5th	
  Avenue International/	
  E	
  12th	
  at	
  5th	
  SB Side Medium S 1
5th	
  Avenue International/	
  E	
  12th	
  at	
  5th	
  NB Side Medium S 2
10th	
  Avenue International/	
  E	
  12th	
  at	
  10th	
  SB Side Medium S 1
10th	
  Avenue International/	
  E	
  12th	
  at	
  10th	
  NB Side Medium S 2

San	
  Antonio 14th	
  Avenue International	
  at	
  14th	
  SB Side Small E 1 Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof
14th	
  Avenue International	
  at	
  14th	
  NB Side Small E 2 Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof
20th	
  Avenue International	
  at	
  20th Median Medium S 1

Fruitvale 24th	
  Avenue International	
  at	
  Miller Median Medium S 1
28th	
  Avenue International	
  at	
  28th Median Large S 1
31st	
  Avenue International	
  at	
  31st Median Medium S 1
Fruitvale International	
  at	
  34th Median Large E 1 Upper	
  Windscreen/Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof
39th	
  Avenue International	
  at	
  39th Median Medium S 1
High International	
  at	
  44th Median Large S 1
48th	
  Avenue International	
  at	
  48th Median Medium S 1

Heavenscourt/ 54th	
  Avenue International	
  at	
  54th Median Medium S 1
Lockwood Seminary International	
  at	
  58th Median Medium E 1 Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof

63rd	
  Avenue International	
  at	
  63rd Median Medium S 1
67th	
  Avenue International	
  at	
  67th Median Medium S 1

Hegenberger 73rd	
  Avenue International	
  at	
  72nd Median Large S 1
77th	
  Avenue International	
  at	
  77th Median Medium S 1
82nd	
  Avenue International	
  at	
  82nd Median Medium E 1 Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof

Elmhurst 86th	
  Avenue International	
  at	
  86th Median Medium S 1
90th	
  Avenue International	
  at	
  90th Median Medium S 1
95th	
  Avenue International	
  at	
  95th Median Medium S 1
98th	
  Avenue International	
  at	
  99th Median Medium S 1
103rd	
  Avenue International	
  at	
  103rd Median Medium S 1

San	
  Leandro Durant	
  Avenue E	
  14th	
  at	
  Durant Median Medium S 2
Georgia	
  Way E	
  14th	
  at	
  Georgia	
  SB Side Small S 2
Georgia	
  Way E	
  14th	
  at	
  Georgia	
  NB Side Small S 1
San	
  Leandro	
  Civic	
  Center E	
  14th	
  at	
  Begier/	
  Lorraine	
  SB Side Small S 2
San	
  Leandro	
  Civic	
  Center E	
  14th	
  at	
  Begier/	
  Lorraine	
  NB Side Small S 2
Downtown	
  San	
  Leandro Davis	
  at	
  Hays	
  SB Side Small S 2
Downtown	
  San	
  Leandro Davis	
  at	
  Hays	
  NB Side Small S 2

* San	
  Leandro	
  BART San	
  Leandro	
  BART Side Large E 1 Upper	
  Windscreen/Lower	
  Windscreen/Airspace	
  under	
  Canopy	
  Roof

*	
  Design	
  Only.	
  Capital	
  cost	
  will	
  be	
  paid	
  for	
  by	
  BART.

Chinatown
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POETHIG • HOWARD • HSU • RICHARDS 

Cultural Corridor Urban Flow 
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What we propose is reflective of the diversity of the area 
it’s people, and the built and natural environment 
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We will work with youth to provide a haiku connecting the 
flow of one neighborhood to the another 

PAAC 7-7-14 Item VII



\ 

14th Street/International Boulevard is reflective of the new America 
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where diversity is embraced  
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. . .  for the public as they move through ever evolving neighborhoods  
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From the Hub of the City . . . 
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we move from one community to the other, AC transit will provide valuable 
transportation to those travel to and from the areas along the route. 
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we move from one community to the other, AC transit will 
provide valuable transportation to those travel to and from the 
areas along the route. 

Hubcap pattern inspired by auto business and car 
culture along international blvd 

PAAC 7-7-14 Item VII



we move from one community to the other, AC transit will 
provide valuable transportation to those travel to and from the 
areas along the route. 

Honeycomb Framing System 
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The flow of people and traffic as seen through these panels 

will create a cinematic play of light shadow color and movement. 
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Constantly changing 

playfully interacting with the physical world 
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Specific designs reflect detail of history and place - shaping identities 
between stations 

we move from one community to the other, AC transit will 
provide valuable transportation to those travel to and from the 
areas along the route. 

Historic Portuguese and North African tile design 
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we move from one community to the other, AC transit will 
provide valuable transportation to those travel to and from the 
areas along the route. 

Historic Portuguese and North African tile design 

Cultural Corridor Urban Flow 

Flow  –  to circulate without resistance.  
    Physics: the transference of energy. 

 
---- The American Century Dictionary 

POETHIG • HOWARD • HSU • RICHARDS 
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