
Month Date Meeting Major Items
6 Cmte of the Whole Annual Picnic

Newsletter
Annual Budget & Projects Review

13 GENERAL Adopt Next Fiscal Year Budget
3 Cmte of the Whole Annual Picnic Planning

Newsletter & Housing Brochure Mailing
Further discussion on Budget

10 GENERAL
West Oakland Specific Plan - Consultant 
team introduction
Adopt Next Fiscal Year Budget

7 Cmte of the Whole West Oakland Specific Plan 
14 GENERAL

5 Cmte of the Whole
5-Year Implementation Plan  Mid-Term 
Review & PAC Extension
Review of NPI Guidelines

12 GENERAL Approve Mid-Term Review & Extension
Approve NPI Guidelines

2 Cmte of the Whole Review of NOFA Proposals
9 GENERAL Approve NOFA Projects
7 Cmte of the Whole No meetings in December
14 GENERAL No meetings in December
4 Cmte of the Whole Project Updates
11 GENERAL
1 Cmte of the Whole
8 GENERAL
7 Cmte of the Whole
14 GENERAL
4 Cmte of the Whole Review of NPI Proposals
11 GENERAL Approval of NPI Proposals
2 Cmte of the Whole
9 GENERAL Election of WOPAC Officers
6 Cmte of the Whole
13 GENERAL

Standing Items

Monthly (at General)
- Budget (included in agenda packet, discussion only if necessary)
- Update Regarding Status of Redevelopment

Quarterly, or as needed (at Committee of the Whole)
- Housing Updates
- Business Attraction, Retention Services Updates

As needed
- Project Updates
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