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Agenda

1. Our Destination Retail Leakage Problem

2. What Other Cities have done about it.

3. How to Coordinate Upper Broadway plan as part of Comprehensive Downtown Strategy

4. How to Coordinate Upper Broadway plan with other Uses and Historical Resources

5. Requirements for Success
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GOAL:   

Remake downtown Oakland inc luding Up per 
Broadway Area into a dest inat ion shopping dis tric t 
that provides residents,  of f ice workers and vis i tors 
an authent ic  iconic center that in a s ignif icant way 
defines i t  as a community.
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1. Our Destination Retail Problem
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Par t  of  a Comprehensive St ra tegy to Bring al l  Kinds of  Retai l  back to Oakland
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By and Large Neighborhood Serving Retai l  i s  Improving around Ci t y
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Which brings us to the Premise of  much of  Oakland’s Original  Development
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The Ex tens ive St reetcar Systems Created “Dest inat ion” Retai l



C I T Y  O F  O A K L A N D   C I T Y W I D E  R E T A I L  S T R A T E G Y  P L A N         J R D V  A R C H I T E C T S  / C O N L E Y  C O N S U L T I N G  G R O U P

13UPPER BROADWAY DESTINATION RETAI L  STRATEGY

The Ex tens ive St reetcar Systems Created “Dest inat ion” Retai l



C I T Y  O F  O A K L A N D   C I T Y W I D E  R E T A I L  S T R A T E G Y  P L A N         J R D V  A R C H I T E C T S  / C O N L E Y  C O N S U L T I N G  G R O U P

14UPPER BROADWAY DESTINATION RETAI L  STRATEGY

The Ex tens ive St reetcar Systems Created “Dest inat ion” Retai l



C I T Y  O F  O A K L A N D   C I T Y W I D E  R E T A I L  S T R A T E G Y  P L A N         J R D V  A R C H I T E C T S  / C O N L E Y  C O N S U L T I N G  G R O U P

15UPPER BROADWAY DESTINATION RETAI L  STRATEGY

Creat ing Thi rd largest  Retai l  Center  in Cal i forn ia (Af ter  S.F. and L.A. )
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Didn’ t  Last.
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Didn’ t  Last.
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Leaving an Empty Shel l  . . . 
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T H E  , LO O P
A U TO - O R I E N T E D 
D E S T I N AT I O N
( B I G  B OX )

Including 3 t ypes of  Dest inat ion Retai l
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Back to Ci t ywide Retai l  Leakage
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T H E  , LO O P
A U TO - O R I E N T E D 
D E S T I N AT I O N
( B I G  B OX )

T H E  U P TO W N
YO U N G  FA S H I O N  /
E N T E R TA I N M E N T-
O R I E N T E D  R E TA I L

Another i s  Enter ta inment Oriented/Restaurant  (Even Young Fashion)
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T H E  U P TO W N
YO U N G  FA S H I O N  /
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But Biggest  Leakage is  “Depar tment  Store - Like Merchandise”

U p p e r  B r o a d w a y  “ D E PA R T M E N T
S TO R E - L I K E  M E R C H A N D I S E ”



2. What Other Cities have Done about it.
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Oakland No Di f ferent  than Pre -War Retai l  Dest inat ions in CA (Except S.F. )



C I T Y  O F  O A K L A N D   C I T Y W I D E  R E T A I L  S T R A T E G Y  P L A N         J R D V  A R C H I T E C T S  / C O N L E Y  C O N S U L T I N G  G R O U P

25UPPER BROADWAY DESTINATION RETAI L  STRATEGY

x
x

x

xx
Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia
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xx

xx
Incl.  Hol lywood Boulevard wi th Enter ta inment/Restaurants/Young Fashion

H O L LY W O O D
B O U L E VA R D
LO S  A N G E L E S
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On simi lar  progress ion as here in Oakland
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Using Enter ta inment as an Anchor
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Downtown Oakland Circa 2007

E n t e r t a i n m e n t  Ve n u e s :  Pa r a m o u n t ,  I c e  C e n t e r,  F o x
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Phase 1a:  Create the “Bridge” by connecting South + North Restaurant/Entertainment  Anchors

S O U T H   -  F o x  T h e a t e r

E n t e r t a i n m e n t /
Re s t a u r a n t s

p h a s e  1 A
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N O R T H  -  B r o a d w a y / G r a n d

E n t e r t a i n m e n t /
Re s t a u r a n t s

Re s t a u r a n t s

Pr i m a r y  S h o p p i n g
Ro u t e

Phase 1a:  Create the “Bridge” by connecting South + North Restaurant/Entertainment  Anchors

p h a s e  1 A
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’S COFFEE
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W
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That Anchor Independent Stores
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W
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 BROADW
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OFFICE

W
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TRUST/M
ARTIN
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 LOAN
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M
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OAKLAND

C L AY  S T R E E T

B R O A DWAY

C I T Y  O F  O A K L A N D
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Retail Leasing Plan
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26TH STREET

27TH  STREET

25TH  STREET

24TH  STREET

22ND  STREET

21ST  STREET

2OTH STREET
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B R O A DWAY
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Retail Leasing Plan
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R E D E V E LO P M E N T  O P P O R T U N I T Y

 P R O P E R T Y  O W N E R  I S S U E

B A D  P H Y S I C A L  S PA C E

N O N - R E TA I L  G R O U N D  F LO O R  U S E

D E A D  Z O N E

P

B

N

D

Retail Leasing Plan
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M O R E  E N T E R T A I N M E N T,  R E S T A U R A N T S  A N D  E V E N  Y O U N G  F A S H I O N  A P PA R E L 
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M O R E  E N T E R T A I N M E N T,  R E S T A U R A N T S  A N D  E V E N  Y O U N G  F A S H I O N  A P PA R E L 
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Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Pr i m a r y  S h o p p i n g
Ro u t e

A l t a  B a t e s
S u m m i t

E x p a n s i o n

A b o u t  1 , 5 0 0  F e e t  I d e a l 
A n c h o r- t o - A n c h o r  M a x

Wa l k i n g  D i s t a n c e
i n  S h o p p i n g  C e n t e r

p h a s e  2 A

S t r e e t c a rS t r e e t c a r

Phase 2a:  Deliver Destination Comparison Retail Specialty Stores and Anchors (First Projects)

   L e v e r a g e  E n t e r t a i n m e n t  t o  a t t r a c t  Yo u n g  Fa s h i o n
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H O L LY W O O D
B O U L E VA R D
LO S  A N G E L E S

M A L L

M A L L

M A L L

M A L L
M A L L M A L L

L.A. Fi rs t  Generat ion Enclosed Mal ls
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Like M/B Center and Kaiser Center  in Upper Broadway

H O L LY W O O D
B O U L E VA R D
LO S  A N G E L E S

M A L L

M A L L

M A L L

M A L L
M A L L M A L L
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L.A. 2nd Generat ion Dest inat ion Retai l  Centers:  Outdoor Li fes t yle Centers

S A N TA  M O N I C A

T H E  G R O V E

A M E R I C A N A
PA S A D E N A
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia

AGGREGATED 

SITE
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia

AGGREGATED 

SITE
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

i i i   O l d  Pa s a d e n a / Pa s e o  Pa s a d e n a  - -  Pa s a d e n a

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

i i i   O l d  Pa s a d e n a / Pa s e o  Pa s a d e n a  - -  Pa s a d e n a

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia

NON-AGGREGATED 

SITE
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

i i i   O l d  Pa s a d e n a / Pa s e o  Pa s a d e n a  - -  Pa s a d e n a

i i i .   3 r d  S t r e e t  Pr o m e n a d e   - -  S a n t a  M o n i c a

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia
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N e w  r e c l a i m e d  u r b a n  r e t a i l  o p p o r t u n i t i e s  a r e  e n t e r t a i n m e n t  a n d  r e s t a u r a n t - l e d  c o m m u n a l  p l a c e s  t o  s h o p  i n 
e x i s t i n g  s t r o n g  m a r ke t s  w h e r e  t h e r e  h a s  b e e n  s u b s t a n t i a l  u n - m e t  d e m a n d . 

E x a m p l e  o f  L o s  A n g e l e s  ( c o m p a r a b l e  t o  E a s t  B a y )
Re - e s t a b l i s h i n g  Re t a i l  i n  Pr e -W W 2  u r b a n i z e d  a r e a s .

i .   T h e  G r o v e  -  M i r a c l e  M i l e / H o l l y w o o d

i i .   A m e r i c a n a  a t  B r a n d  - -  G l e n d a l e 

i i i   O l d  Pa s a d e n a / Pa s e o  Pa s a d e n a  - -  Pa s a d e n a

i i i .   3 r d  S t r e e t  Pr o m e n a d e   - -  S a n t a  M o n i c a

Reclaimed Enter ta inment/Restaurant  Oriented Retai l  in Urban Cal i forn ia

NON-AGGREGATED 

SITE



Target Trade Area

Former Auto Row

The Grand
20 Story

Luxury High rise 
HousingBroadway Grand

Mixed Use
Residential/
Pican-Ozumo

Alta Bates
Summit 1.5 Billion 
Dollar Health Care

Rebuild

Kaiser Permanente 
1.5 Billion Dollar 

Health Care
Rebuild

Whole Foods
Market

New Oakland
Cathedral

Packard Lofts/
Minosa



3.  How to Coordinate Upper Broadway 
Plan as Part of a Comprehensive Downtown 
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   L e v e r a g e  E n t e r t a i n m e n t  t o  a t t r a c t  Yo u n g  Fa s h i o n

Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Pr i m a r y  S h o p p i n g
Ro u t e

A l t a  B a t e s
S u m m i t

E x p a n s i o n

A b o u t  1 , 5 0 0  F e e t  I d e a l 
A n c h o r- t o - A n c h o r  M a x

Wa l k i n g  D i s t a n c e
i n  S h o p p i n g  C e n t e r

p h a s e  2 A

S t r e e t c a rS t r e e t c a r

Phase 2a:  Deliver Destination Comparison Retail Specialty Stores and Anchors (First Projects)
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Uptown to Validate Market to Attract Dept. Store Merchandise in Upper Broadway

Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y Fa s h i o n / 

A p p a r e l

A l t a  B a t e s
S u m m i t

E x p a n s i o n

Pr i m a r y  S h o p p i n g
Ro u t e

A b o u t  1 , 5 0 0  F e e t  I d e a l 
A n c h o r- t o - A n c h o r  M a x

Wa l k i n g  D i s t a n c e
i n  S h o p p i n g  C e n t e r

S t r e e t c a rS t r e e t c a r

Phase 3:  A Growing Vibrant Downtown With Critical Mass Destination Retail 

p h a s e  3 A
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I n f i l l  w i t h  I n d e p e n d e n t  S t o r e s

Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

S u p p o r t  Re t a i l /
L u x u r y  A u t o

Fa s h i o n / 
A p p a r e l

A l t a  B a t e s
S u m m i t

E x p a n s i o n

Pr i m a r y  S h o p p i n g
Ro u t e

A b o u t  1 , 5 0 0  F e e t  I d e a l 
A n c h o r- t o - A n c h o r  M a x

Wa l k i n g  D i s t a n c e
i n  S h o p p i n g  C e n t e r

S t r e e t c a rS t r e e t c a r

Phase 3:  A Growing Vibrant Downtown With Critical Mass Destination Retail 

p h a s e  3 C
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Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Ko r e a t o w n
Re t a i l

S u p p o r t  Re t a i l /
L u x u r y  A u t o

A l t a  B a t e s
S u m m i t

E x p a n s i o n

Pr i m a r y  S h o p p i n g
Ro u t e

A b o u t  1 , 5 0 0  F e e t  I d e a l 
A n c h o r- t o - A n c h o r  M a x

Wa l k i n g  D i s t a n c e
i n  S h o p p i n g  C e n t e r

Yo u n g  Fa s h i o n /
E n t e r t a i n m e n t

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

Re s t a u r a n t s
I n d e p e n d e n t  S p e c i a l t y

S u p p o r t  Re t a i l /
L u x u r y  A u t o

A l t a  B a t e s
S u m m i t

E x p a n s i o n

S t r e e t c a rS t r e e t c a r

Fa s h i o n / 
A p p a r e l

Ko r e a t o w n
Re t a i l

Resulting in a Retail Footprint downtown Similar in Size to Portland and Seattle

p h a s e  3 D

C o n n e c t  t o  Ko r e a  To w n
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Recognize Broadway is Oakland’s SpineH I S T O R I C  P I C T U R E S  O F  O A K L A N D
A E R I A L  V I E W  O F  B R O A D W A Y  I N  D O W N T O W N
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Opportunity to Build Upon Success of Broadway Shuttle
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Opportunity to tie in Medical Centers to BART and to Jack London Square
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S T R E E T S C A P E

A D D I T I O N A L  D E S I G N  G U I D E L I N E S

SIDEWALK
BIKE LANE

SOUTH BOUND
(2 LANES)

MEDIAN
NORTH BOUND

(2 LANES)

BIKE LANE OPTION 4 – IMPLEMENT LIGHT RAIL 
ON BROADWAY:

Remove existing parking lanes. 
Provide widened sidewalks (min. 20 feet) 
along 27th St, Valdez St and Broadway. 
Retain bike lanes and two lanes of 
vehicular traffic in each direction. 
Provide widened median along Broadway 
to allow streetcar stops and center 
pavilions.

 Provide additional crosswalks along 
Broadway and 27th St to facilitate 
pedestrian flow and use. 

1.

2.

3.

5.

4.

5.

1.

2.3.

4.

PLAN

Scheme proposed by 
Werner Hegemann 
for main traffic 
streets in Oakland in 
1915.
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S T R E E T S C A P E

3rd Street, Santa Monica Las Ramblas, BarcelonaKurfuerstendamn, Berlin

An example of widened sidewalks on both 
sides of the vehicular thoroughfare with a 
widened usable median. 

An example of a wide usable median. (Only 
applicable as a possible streetscape for 27th 
St)

An example of a wide, usable and walkable 
center median. (Only applicable as a possible 
streetscape for 27th St)

A D D I T I O N A L  D E S I G N  G U I D E L I N E S
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P E D E S T R I A N  R E F E R E N C E S

D E S I G N  G U I D E L I N E S  P U R P O S E

Examples of mixed-use development from Brussels, Old Oakland, Milan, Munich, San Jose 
and Los Angeles with a strong pedestrian-oriented urban vision. 

A D D I T I O N A L  D E S I G N  G U I D E L I N E S



4.  How to Coordinate Upper Broadway 
Plan with other Land Uses and Historical 
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P R I M A R Y
T R A D E  A R E A

P R I M A R Y  T R A D E
A R E A

S I T E
 

T H E  C O M P E T I T I O N
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P R I M A R Y
T R A D E  A R E A

1 5  M I N 
D R I V I N G 

R I N G

1 5  M I N U T E
T R A V E L  F R O M  S I T E 

S I T E
 

T H E  C O M P E T I T I O N
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COMPARISON GOODS COMPETITION MAP
UPPER BROADWAY AUTO ROW
COMPARISON GOODS COMPETITION MAP

STRATEGIC
ECONOMICS

2 0  M I N 
D R I V I N G 

R I N G

2 0  M I N U T E
T R A V E L  F R O M  S I T E 

S I T E
 

P R I M A R Y
T R A D E  A R E A

T H E  C O M P E T I T I O N
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COMPARISON GOODS COMPETITION MAP
UPPER BROADWAY AUTO ROW
COMPARISON GOODS COMPETITION MAP

STRATEGIC
ECONOMICS

 30

 11

 4  40

 36

 31

 41

U N I O N
S Q U A R E

B A Y  F A I R
M A L L

W A L N U T
C R E E K

4 T H  S T R E E T

B A Y
S T R E E T

S I T E
 

C O M P E T I T I O N  M A P

A L T  1 -  C O M P A R I S O N  G O O D S  R E T A I L
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E X I S T I N G  H I S T O R I C A L
R E S O U R C E S

A R T I C U L A T I O N

Examples of existing historically significant buildings on the east side of Upper Broadway.
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E X I S T I N G  H I S T O R I C A L
R E S O U R C E S

A R T I C U L A T I O N

Examples of existing historically significant buildings on the west side of Upper Broadway.
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Existing
 Whole Foods

Cathedral

The
Grand

Broadway
Grand
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Summit 
Expansion

Kaiser
Expansion
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5.  Requirements for Success
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1 .  O a k l a n d  c a n  n o  l o n g e r  h a v e  i t s  m e a l s  t o g e t h e r  i n  s o m e o n e  e l s e ’ s  h o u s e .

2 .  M i n i m u m  P h a s e  1  F o o t p r i n t  o f  a p p r o x i m a t e l y  5 0 0 , 0 0 0  S F  w i t h i n  1 0 0 0  F T  n e e d e d  f o r  C r i t i c a l  M a s s

3 .  T h i s  i s  n o t  a  Re t a i l  O R  H o u s i n g  /  Re t a i l  O R  H i s t o r i c a l  Re s o u r c e s  I s s u e .   I T  I S  A  R E TA I L  A N D. . .  S i t u a t i o n .

4 .  O w n e r s h i p s  w i l l  n e e d  t o  p a r t n e r  t o  f o r m  t h e  m i n i m u m  f o o t p r i n t  a s  C i t y  c a n n o t  d o  a l l  a g g r e g a t i o n .

5 .  A s  N o n - a g g r e g a t e d  s i t e  p l a n ,  p r o j e c t  w i l l  f e e l  m o r e  l i ke  a u t h e n t i c  c i t y  a n d  i n c l u d e  m o r e  i n d e p e n d e n t  s t o r e s .

6 .  H i s t o r i c a l  r e s o u r c e s  c a n  b e  v e r y  s u b s t a n t i a l l y  i n t e g r a t e d  i n  c r e a t i v e  w a y s  i n t o  p r o j e c t  a n d  f u r t h e r  d i f f e r e n t i a t e 
i t  f r o m  s u b u r b a n  c o m p e t i t i o n .

7 .  H o u s i n g  n e e d s  t o  b e  i n c l u d e d ,  b u t  n o t  i n  a  w a y  t h a t  i n h i b i t s  f i r s t  5 0 0 , 0 0 0 S F.

8 .  Pr o j e c t  n e e d s  t o  b e  p a r t  o f  c o m p r e h e n s i v e  r e t a i l  s t r a t e g y  i n  O a k l a n d / E a s t  B a y.

Requi rements for  Success



C I T Y  O F  O A K L A N D   C I T Y W I D E  R E T A I L  S T R A T E G Y  P L A N         J R D V  A R C H I T E C T S  / C O N L E Y  C O N S U L T I N G  G R O U P

108UPPER BROADWAY DESTINATION RETAI L  STRATEGY

1 .  O a k l a n d  c a n  n o  l o n g e r  h a v e  i t s  m e a l s  t o g e t h e r  i n  s o m e o n e  e l s e ’ s  h o u s e .
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i t  f r o m  s u b u r b a n  c o m p e t i t i o n .

7 .  H o u s i n g  n e e d s  t o  b e  i n c l u d e d ,  b u t  n o t  i n  a  w a y  t h a t  i n h i b i t s  f i r s t  5 0 0 , 0 0 0 S F.

8 .  Pr o j e c t  n e e d s  t o  b e  p a r t  o f  c o m p r e h e n s i v e  r e t a i l  s t r a t e g y  i n  O a k l a n d / E a s t  B a y.

9 .  Pr o j e c t  n e e d s  t o  b e  p a r t  o f  a  c o m p r e h e n s i v e  r e t a i l  s t r a t e g y  f o r  d o w n t o w n  i n c l u d i n g  U p t o w n .
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5 .  A s  N o n - a g g r e g a t e d  s i t e  p l a n ,  p r o j e c t  w i l l  f e e l  m o r e  l i ke  a u t h e n t i c  c i t y  a n d  i n c l u d e  m o r e  i n d e p e n d e n t  s t o r e s .
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7 .  H o u s i n g  n e e d s  t o  b e  i n c l u d e d ,  b u t  n o t  i n  a  w a y  t h a t  i n h i b i t s  f i r s t  5 0 0 , 0 0 0 S F.

8 .  Pr o j e c t  n e e d s  t o  b e  p a r t  o f  c o m p r e h e n s i v e  r e t a i l  s t r a t e g y  i n  O a k l a n d / E a s t  B a y.

9 .  Pr o j e c t  n e e d s  t o  b e  p a r t  o f  a  c o m p r e h e n s i v e  r e t a i l  s t r a t e g y  f o r  d o w n t o w n  i n c l u d i n g  U p t o w n .

1 0 .   Pr o j e c t  n e e d s  t o  r e - a f f i r m  B r o a d w a y  a s  “ t h e  s p i n e ”  a n d  “ f a c a d e ”  k n i t t i n g  t o g e t h e r  d o w n t o w n  N e i g h b o r h o o d s
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