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APPENDIX D:  HOUSING PROGRAM DIRECTORY 

Table D-1 
Housing Rehabilitation Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

1. HOME 
MAINTENANCE 
AND 
IMPROVEMENT 
PROGRAM (HMIP) 
(510) 238-3909 

To provide 
loans to correct 
health and 
safety 
violations, 
abate code 
deficiencies 
and repair 
major systems 
in danger of 
failure.  

 

Deferred loan: 
$75,000 for 
single family unit 
and $5,000 for 
each additional 
unit, up to four 
units. 
 
Amortized loan: 
$75,000 or the 
cost of 
rehabilitation, 
whichever is less. 

No periodic 
payments and loan 
will be paid upon the 
sale or transfer of 
title of property or if 
property ceases to be 
owner-occupied; 0% 
interest rate for low 
income and 3% 
interest rate for 
moderate income 
households.  Loan is 
secured by a Deed of 
Trust. 

To be eligible applicants must 
be low or moderate income 
Oakland property owners 
living in the unit to be 
rehabilitated or repaired.  
 
0% Deferred loan: 
Annual Household Income 
cannot exceed 50% of the 
established for Alameda 
County. 
 
3% Deferred loan: 
Annual Household Income 
cannot exceed 80% of the 
established for Alameda 
County. 

Owner-occupied 
single-family 
dwelling or up to 
four units.  One-
unit structures 
must be occupied 
by low- to 
moderate-income 
households.  
Two-unit 
structures must 
have at least one 
unit occupied by 
a low-moderate 
income 
household. 
Three-to-Four 
unit structures 
must have at 
least 51% of the 
units occupied by 
low-moderate 
income 
households. 
Located in one of 
the Seven 
Community 
Development 
Districts. 

The primary purpose 
of this loan is to 
correct code 
violations, but other 
home maintenance 
needs can be 
financed.  May 
include access 
modifications. 
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Table D-1 
Housing Rehabilitation Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

2. MINOR HOME 
REPAIR 
PROGRAM 
(Alameda County)  
(510) 670-5398 

To provide 
grants for 
emergency 
home repairs 
for 
homeowners. 
 

Maximum grant 
is $2,499 or 
actual cost of 
repairs, 
whichever is less. 

Grant Homeowners who are 62 years 
or older or for people with 
disabilities and not exceed 
50% of the area median 
income. 

Owner-occupied 
and located in 
one of the Seven 
Community 
Development 
Districts. 

The program is 
administered 
through the County 
of Alameda. 

3. ACCESS 
IMPROVEMENT 
PROGRAM 
(510) 238-3909 

To provide 
grants for 
accessibility 
modifications 
for rental and 
owner occupied 
properties. 

Grants of up to 
$15,000 or up to 
$24,000 with lift.  
A maximum 
grant of $4,000 
per unit or 
$16,000 per 
property is 
available 
toward constructi
on 
of new accessible 
units. 

Grant Property owners of existing 
owner-occupied or rental 
housing.  
Property owners of new 
construction housing projects. 
Family income cannot exceed 
80% of the area median 
income. 

1 to 4 unit 
properties if 
owner occupied.  
Property must be 
located in one of 
the 7 Community 
Development 
Districts.  The 
property must be 
in compliance 
with health and 
safety codes. 

Grant funds may 
only be used for 
accessibility 
modifications to 
accommodate 
wheelchairs, to 
install a lift or ramp, 
and to undertake 
other related access 
repairs.  Property 
owner agrees to the 
removal of 
architectural barriers 
and to rent property 
to tenants with 
disabilities for 5 
years.  Owner 
occupied residents 
must agree to 
continue to reside in 
unit. 
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Table D-1 
Housing Rehabilitation Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

4. EMERGENCY 
HOME REPAIR 
PROGRAM 
(510) 238-3909  

 
 
 

Provides loan 
funds for home 
repairs that 
threaten the 
health and 
safety of the 
occupants.  
 

Up to $15,000 No interest; no 
monthly payments.  
Loan will be paid 
upon the sale or 
transfer of title of 
property.  Secured 
by Deed of Trust. 

Borrowers must be Oakland 
property owners living in the 
unit to be rehabilitated.  
Applicant’s annual household 
income cannot exceed 50% of 
area median income. 

1 to 4 unit 
properties. Must 
have a citation 
issued by a Fire 
Marshall, Health 
Officer or Code 
Enforcement 
Officer. 

Loan funds can only 
be used for 
emergencies such as 
roof , sewer, 
electrical or 
plumbing repairs, or 
other major 
mechanical system 
problems that have 
been or can be 
verified by a health 
and/or safety 
official. 
 

5. LEAD SAFE 
HOUSING AND 
PAINT PROGRAM 
(510) 238-3909 

To address lead 
paint hazards 
and code 
violations for 
deteriorated 
exterior paint 
of owner 
occupied 
homes. 

Varies (based on 
property). 

Grant Owner-occupied properties.  
Borrower household income 
shall not exceed 50% area 
median income; Families with 
children under age 6 may have 
household income of up to 
80% area median income.  
Must meet ONE of the 
following: the head of 
household must be at least 62 
years of age; OR the resident 
has a physical disability that 
prevents him/her from doing 
the painting; OR a child under 
6 resides or visits frequently; 
OR an expectant mother 
resides at the property. 
 

Property must be 
located in one of 
the 7 Community 
Development 
Districts. 1 to 4 
unit residential 
properties. 

Grant funds can only 
be used for exterior 
and interior painting 
or soil lead hazard 
abatement. 
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Housing Rehabilitation Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

6. NEIGHBORHOOD 
HOUSING 
REVITALIZATION 
PROGRAM (NHRP) 

       (510) 238-3909 

Provides 
financial 
assistance to 
correct code 
violations and 
to eliminate 
safety and 
health hazards. 

 

Up to $150,000 
per property 

 
 

0% interest if sold to 
a first-time 
homebuyer with 
income less than 
120% of area 
median.  10% simple 
interest if sold to any 
other household or 
maintained as rental 
property.  No 
periodic payments.  
Loan term is 24 
months.  Payments 
are deferred with 
principal and 
accrued interest due 
and payable on or 
before expiration of 
the loan term. 
Secured by Deed of 
Trust. 

Borrowers must be 
individuals, not partnerships, 
corporations or non-profit 
organizations. Borrowers must 
have title to the property at the 
time of application.  Borrowers 
who are licensed contractors 
must agree to abide by the City 
of Oakland Living Wage 
Ordinance.  Borrowers must 
demonstrate credit worthiness, 
financial capacity, and relevant 
past experience to undertake 
the rehabilitation project. 

Single-family 
dwelling or 1 to 4 
unit residential 
building. Must be 
vacant, blighted 
and have one or 
more major code 
violations.  
Property must be 
located in one of 
the seven 
Community 
Development 
Districts. 

In general, loan 
funds are to be used 
to cover the repair 
costs and related 
development costs 
associated with 
repairing properties 
to comply with code.  
Loan funds must 
first be used to 
correct code 
violations necessary 
to receive building 
services approval.  
All work must be 
under the 
supervision of a 
licensed general 
contractor in good 
standing with 
Contractors State 
License Board 
(CSLB).  The 
proposed project 
must meet the 
Performance 
Standards and 
Specifications for 
the Housing 
Rehabilitation 
Programs of the City 
of Oakland and must 
meet all applicable 
building codes, 
housing and 
planning standards. 
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Housing Rehabilitation Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

7. WEATHERIZATIO
N AND ENERGY 
RETROFIT 
PROGRAM 
(510) 238-3909 

Provides loans 
for 
weatherization 
services, 
including 
baseline energy 
efficiency 
upgrades 

Up to $30,000 Loan Oakland property owners 
living in the dwelling to be 
modified.  Borrower income 
cannot exceed 80% of area 
median income. 

1 to 4 unit 
properties 
located in 
Oakland. 

Loan funds can only 
be used for a base 
energy efficiency 
package of 
improvements such 
as attic insulation, 
caulking, weather-
stripping, water 
heater insulation, 
energy efficient light 
fixtures, furnace 
maintenance and 
energy saving 
appliances, as well 
as systems 
rehabilitation and 
replacement, 
included systems are 
the roof, furnace, 
windows, doors and 
water heater. 
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Table D-2 
First Time Homebuyer Programs 

NAME PURPOSE MAXIMUM LOAN TERM ELIGIBILITY/APPLICANT PROPERTY COMMENTS 

8. FIRST-TIME 
HOMEBUYERS 
MORTGAGE 
ASSISTANCE 
PROGRAM  (MAP) 
(510) 238-6201 

To assist low 
and moderate 
income, first-
time 
homebuyers to 
purchase 
homes in the 
City of 
Oakland. 

Loan amount is 
up to $75,000 
for households 
under 80% of 
AMI; and up to 
$50,000 for 
households 
between 80% - 
100% of AMI.  
In both cases, 
loan is not to 
exceed 20% of 
purchase price. 
 

No payments while 
the homebuyer lives 
in the home.  3% 
annual simple 
interest due when 
loan is repaid.  
Loan is due in 30 
years OR when 
borrower sells, 
transfers, 
refinances, or rents 
the property.  Loan 
is secured with a 
Deed of Trust. 

First-time homebuyers with 
income at or below 100% of 
area median income.  
Borrowers must be owner-
occupants. 

Single-family 
dwellings only. 
 
Must be owner-
occupied.  
 
Property may be 
located 
anywhere within 
the City of 
Oakland. 
 
Purchase price 
cannot exceed 
$450,000 
 

In conjunction with 
participating 
lenders, the City of 
Oakland offers free 
Home Buyer 
Education 
Workshops for 
first-time 
homebuyers. 
 
Buyers must 
contribute 3% of 
the purchase price 
from their own 
funds to pay for 
down payment or 
closing costs. 
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Table D-3 
Housing Development Programs 

NAME PURPOSE MAXIMUM  LOAN TERM ELIGIBILITY/APPLICANT PROPERTY  COMMENTS 

9. AFFORDABLE 
HOUSING NEW 
CONSTRUCTION & 
SUBSTANTIAL 
REHABILITATION 
LOAN PROGRAM 
(510) 238-3502 

To provide 
gap financing 
for affordable 
rental and 
ownership 
housing 
development. 

Up to 40% of 
total residential 
development 
costs (50% for 
homeownership 
projects), as 
approved by the 
City.  

For mixed-
income or 
mixed-use 
projects, 
assistance is 
limited to 40% 
of the total costs 
of the affordable 
housing portion 
of the project. 

 

3% simple interest.  

Rental projects:   
55 year term, 
payments deferred 
except to the extent 
that they can be 
paid from excess 
cash flow from the 
project. 

Ownership 
projects: 
construction loan 
for 48 months (4 
years).  Payments 
deferred until loan 
is due.  Upon sale 
of units, a portion 
of the subsidy 
converts to a grant 
to write down the 
price to an 
affordable level. 

Non-profit and for-profit 
affordable housing 
developers, individuals, and 
general or limited 
partnerships.  Applicants 
must demonstrate experience 
and capacity in the 
development and 
management of affordable 
rental or ownership housing, 
generally shown by the 
successful development of at 
least three similar projects.  
 

Funds are not disbursed 
without proof of financing 
commitments for total 
development cost. 

 

Rental or 
ownership 
property 
intended for 
occupancy by 
lower income 
households. 

City-assisted 
units must be 
occupied by 
households that 
fit the income 
guidelines. 

Owner-
occupied 
properties 
cannot be 
sublet. 

 

Funds are allocated 
through annual 
competitive funding 
rounds. 
 
Eligible uses for 
City financing 
include acquisition, 
demolition, 
construction, 
rehabilitation, 
related soft costs, 
and other costs as 
approved by the 
City. 
Substantial other 
requirements apply.  
Details are 
available in the 
most recent Notice 
Of Funds 
Available.  
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Table D-3 
Housing Development Programs 

NAME PURPOSE MAXIMUM  LOAN TERM ELIGIBILITY/APPLICANT PROPERTY  COMMENTS 

10. EXISTING 
AFFORDABLE 
RENTAL HOUSING 
PRESERVATION 
AND 
REHABILITATION 
LOAN PROGRAM 
(510) 238-3502 

To provide 
gap financing 
for capital 
needs and 
reserves for 
existing 
affordable 
rental housing 
developments 
that were 
previously 
funded by the 
City and that 
have City 
regulatory 
agreements 
secured 
against the 
properties. 

Maximum 
income limits are 
60% AMI. City 
can provide up to 
100% of total 
residential 
development 
costs, as 
approved by the 
City.  However, 
scope of work 
must meet 
urgency of needs 
criteria in the 
program 
guidelines.  
All other internal 
(refinancing of 
existing loans or 
use of reserves) 
and external 
financing 
sources must be 
used to the 
extent feasible or 
available prior to 
determination of 
the City subsidy 
amount.  
 

3% simple 
interest. Rental 
project: 55 year 
term, payments 
deferred except to 
the extent that they 
can be paid from 
excess cash flow 
from the project. 

Property owners of existing 
affordable rental housing 
developments that are at least 
10 years old, have City loans, 
and still have a City 
regulatory agreement in 
place.  Applicants must 
demonstrate experience and 
capacity in the development 
and management of 
affordable rental housing.  
 
Funds are not disbursed 
without proof of financing 
commitments for total 
development cost. 

Rental property 
intended for 
occupancy by 
lower income 
households. 

City-assisted 
units must be 
occupied by 
households that 
fit the income 
guidelines. 

Funds are allocated 
through annual 
competitive funding 
rounds. 
 
Eligible uses for 
City financing 
include acquisition 
(on a case by case 
basis), 
rehabilitation, 
related soft costs, 
capitalized 
reserves, and other 
costs as approved 
by the City. 
 
Substantial other 
requirements apply.  
Details are 
available in the 
most recent Notice 
Of Funds Available 
(NOFA). 
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Table D-3 
Housing Development Programs 

NAME PURPOSE MAXIMUM  LOAN TERM ELIGIBILITY/APPLICANT PROPERTY  COMMENTS 

11. PREDEVELOPMENT 
LOAN PROGRAM 
(510) 238-3502 

To provide 
loans to non-
profit housing 
developers to 
cover pre-
development 
costs 
(feasibility 
analyses and 
preparation of 
loan 
applications) 
and to cover 
costs of 
preparing 
projects for 
syndication. 

$35,000 per 
project 
(citywide) or 
$75,000 per 
project (Central 
District), but 
actual amount is 
limited to 
amount needed 
to prepare 
applications for 
projects 
financing. 

18 months at 6% 
interest rate.  
Payment of 
principal and 
Interest deferred 
until receipt of 
project financing or 
the end of the 18-
month period. Loan 
secured by Deed of 
Trust on real 
property, 
Unsecured loans 
may be granted 
where the borrower 
does not have any 
resources to secure 
the loan. 
 

Nonprofit organizations with 
stable administrative structure 
and previous housing 
development experience.  
Applicants must secure 
funding from other non-City 
sources for an amount equal 
to one-half the requested loan 
amount.   

Projects must 
be located in 
Oakland and 
have at least 
40% of units 
ear-marketed 
for households 
with incomes 
below 80% area 
median income. 
Both owner-
occupied and 
rental. 

Eligible uses: 
Appraisal fees, 
financial packaging 
fees, preliminary 
architectural design 
work, engineering 
fees, fees for toxics 
and asbestos 
assessment studies, 
legal fees, permit 
fees, consultant 
fees, option 
agreements, 
syndication 
expenses, 
title/recording/escro
w charges.   
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Table D-4 
Miscellaneous Housing Programs and Services 

NAME PURPOSE 

12. COMMUNITY HOUSING SERVICES 
(510) 986-2721 

The Community Housing Services Section of the Human Services Department administers programs that assist 
the homeless community in transitioning from homelessness to permanent and permanent supportive housing 
through the City’s Permanent Access to Housing (PATH) Strategy, outreach programs, Supportive Housing 
Programs, Housing for People With AIDS program, Hunger Programs and other support services to the 
homeless and low-income populations of Oakland.  
 

13. FAIR HOUSING SERVICES 
Dial : 2-1-1 
ECHO: (510) 496-0496 
CJJC: (510) 836-2687 (“TENANTS”) 
EBCLC: (510) 548-4040 
CLR: (510) 437-1554 
 

The city provides funding to four non-profit organizations for Fair Housing and housing related services: Eden 
Council for Hope and Opportunity (ECHO-Fair Housing), Causa Justa: Just Cause (CJJC), East Bay 
Community Law Center (EBCLC), and Centro Legal de la Raza (CLR).  ECHO offers assistance with Fair 
Housing issues and investigates legal remedies for housing discrimination.  The other organizations offer 
counseling and legal assistance to low income tenants and landlords for housing-related issues. 
 

14. FORECLOSURE COUNSELING AND 
PREVENTION 
HERA: (510) 271-8443 

 

Housing and Economic Rights Advocates (HERA) provides housing counseling and legal services for 
homeowners in foreclosure.  

15. HOME PRESERVATION LOAN FUND 
Unity Council: (510) 535-6943 

The Unity Council in in contract with the City of Oakland to provide up to $50,000 in forgivable loan funds for 
distressed homeowners. 

16. HOUSING ASSISTANCE CENTER 
(510) 238-6182 

The City of Oakland’s Housing Assistance Center provides one-stop housing services and referrals, including 
accessing housing services and homeless & shelter placements. 
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Table D-4 
Miscellaneous Housing Programs and Services 

NAME PURPOSE 

17. RENT ADJUSTMENT PROGRAM 
(510) 238-3721 

The Rent Adjustment Program administers a legal mechanism to prevent unreasonable residential rent increases, 
and arbitrary evictions without unduly affecting a landlord’s rate of return on investment.  It also works to 
encourage open communication and to foster a climate of understanding between Oakland landlords and 
tenants.  If a landlord increases rents by more than the allowed annual adjustment, or more than once in a 12 
month period, or provides decreased or inadequate services, the tenant may file a petition with the Rent 
Adjustment Program.  In most cases, tenants have 60 days to file after receiving a written notice or rent increase 
from their landlord.  Upon receipt of the petition, a staff member notifies the landlord of the tenant’s 
complaint.  Landlords are required to bring supportive information showing justification for the additional 
increase.  The justifications that will establish rental increases above the annual rental increase limits are: 1) 
capital improvement costs; 2) increased housing service costs; 3) past history of rent increases; 4) uninsured 
casualty losses; and 5) inadequate rate of return on investment.  The Housing, Residential Rent, and Relocation 
Board (HRRRB) hears appeals of Rent Adjustment decisions, decision of status for Just Cause for Evictions and 
denials of Code Compliance Relocation benefits. 
 

18. RELOCATION SERVICES 
(510) 238-3721 

This program provides services to families who live in housing scheduled for demolition or rehabilitation and 
who are forced to relocate due to City action.  Relocation Services provides (1) referrals to available comparable 
replacement housing, (2) relocation payments for those meeting eligibility conditions, (3) counseling and other 
services. Recipients of public funds are strong encouraged to meet with Relocation Services Staff to assure 
compliance with relocation laws.  
 

19. RENTAL ASSISTANCE FUND 
Catholic Charities: (510) 768-3100 

The Rental Assistance Fund is designed to help people who have fallen behind in rental payments or who need 
money for a security deposit.  The City provides money to a non-profit organization, Catholic Charities, which 
draws up contracts between tenants and landlords to pay the amount owed in installments.  The agreement is co-
signed by Catholic Charities. 
 

Source:  Directory of Housing Programs, City of Oakland, Department of Housing and Community Development, November 2014. 




