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l ExecuBummary of Action Pl an

A. Proposed Objectives and Outcomes

The City of Oakland proposes tise2014-15 HOME, HOPWA, CDBG and ESG Grant Funds to
fundactivities to accomplisthe following objectives and outcome$heactivities are described
in more detail inTable 7 Each activity includes information about the specific objective and
intended outcome for that activity.

1 17 activitieswill provideaccessibility for the purpose of creating suitable living
environments

1 10 activities will provide availability and accessibility for the purpose of creating suitable
living environments.

91 11 activitieswill provideaccessibility for the purpose of providing decent affordable

housing

7 activities will provideaccessibility for the purpose of creating economic opportunities

2 activitieswill provideaffordability for the purpose of providing decent affordable

housing

1 7 activities will providesustainability for the purpose of creating suitable living
environments

= =

B. Evaluation of Past Performance

The City was successful in addressing the majority of the goal®bjectives addressedtive
FY 2013-14 Annual Action Plan. The City continueswark to improve the delivery of the
restructured Citizen Participation and Evaluation process.

All CDBG funds were used to carry out activities that benefit low and moderate income persons.

Funds were used to fulfill identified housing, economic devetqnpublic service and
neighborhood improvement nee@ome of the categories that were assisted include fair
housing, child care, senior services, substance abuse, employment and joh fiesgding
programs and other$hese are consistent with thervices, target population and needs as
identified by the seven community developmeistretts. These activities and strategies have
made a positive impact on the identified needs and provided services that might have gone
unmet. As in the past, needmtinue to &ceed the resources availablajor goals are on
target.

The Cityds HOvhast recendymanitorad by BHWD program staff ifuly, 2013,

The HUD Monitor spent several days reviewing loan documentation, inspecting HelMed
policies and procedures, and examining asset monitoring compliance crltegianonitoralso
conducted site visits to five affordable housing developments to ensure it project
management statfasapprised by City staff of their administrative obligas under the HOME
program. At the exit interviewthe HUD Monitor informedHCD t hat t he City
adherence to HOME rules and regul ations wi
areas of program administration.

City of O&land Consolidated Plan Action Plan 1
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The Cityof Oaklad 6 s Per manent Access To Housing (PATH)
HEARTH (Homeless Emergency And Rapid Transition To Housing) Emergency Solutions

Grant (ESG) to provide rapid rehousing, homeless prevention, housing relocation & stabilization
servicesyental assistance, emergency shelter, and street outreach (essential services) to assist
homeless clients into permandstipportive) housing.

Within the Oakland EMSA, HOPWA funds are used to: develop housing for persons with
HIV/AIDS and their familiesfund property acquisition and rehabilitation to increase HIV/AIDS
housing inventory; maintain current inventory of HIV/AIDS housing within the Oakland EMSA,;
and to provide HIV/AIDS services including, but not limited to information and referral services,
tenant based rental assistance, short term rental and utilities assistance, and other support
services to assist HIV/AIDS clients and their families to stabilize their lives while housed.

C. FY 2014-15 Grant Funds and Uses

The City expects to receive aaliocate funds under four formula grant programs as shown
below.

Community Development Block Grant (CDBG) $7,295268
CDBG Program Income 800,000
CDBG ReconciledPrior Year Program Funds 4,848,002
Housing 7,001,372
Homeless Services 405,836
EconomicDevelopment 625,771
District Programs 2,170,083
Program Planning & Coordinatigmcluding Fair Housing) 2,193,448
Section 108 Loan Repayments 547,760

HOME Investment Partnership Program $2,321,210
Housing Development 2,089,089
Program Administration/Monitoring 232,121

Homeless Emergency Assistance and Rapid Transition to HougsHi§ARTH) -- Emergency

Solutions Grant (ESG $603,407
Homel ess Services under the Cityos
Permanent Accesko Housing(PATH) Strategy $559,660
ProgramAdministration/Monitoring $43,747

City of O&land Consolidated Plan Action Plan 2
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Housing Opportunities for Persons with AIDS (HOPWA $2,176,582

Alameda County $1577,448
Contra Costa County $533,8%F
Planning/Administration $65,297

Allocation of 204 HOPWA Grant fundsirebased on the ratio of AIDS cases in Alameda and
Contra Costa Counties. These two counties make up the Oakland Eligible Metropolitan
Statistical Area (EMSA) for which the formula HOPWA grant is awarded. Specific uses of
HOPWA funds will be based on preusly adopted AIDS Housing Plans in each county and the
Alameda County EveryOne Home Plan

D. Planned Actions to Address Identified Needs and Priorities

The Consolidated Plan identifies a number of
and commaity developmentThis Annual Action Plan foduly 1, 204 through June 30, 261
describesthe Gitd s p | a n o fifth geartcovered byhecConsdlidated Plan for July
2010through June 3@015. The goals of this Plan are consistent withFhe Year Strategy

and reflect the goals of the City Council.

1. Housing

Expansion of the Supply of Affordable Rental Housing

Preservation of the Supply of Affordable Rental Housing

Expansion of the Supply of Affordable Ownership Housing

Expansion of Owarship Opportunities for First Time Homebuyers
Improvement of Existing Housing Stock

Provision of Rental Assistance for Extremely Low and Low Income Families
Provision of Supportive Housing for Seniors and Persons with Special Needs
Prevention oforeclosures and Stabilization of Neighborhoods

Removal of Impediments to Fair Housing

= =4 =4 -8 _8_48_9_°_2

2. Homelessness

Reduction of Homelessness
Rapid ReHousing
Elimination of Chronic Homelessness

1
1
1
1 Prevention of Homelessness

! Allocation of 2014 HOPWA funds to Project Sponsdssbased on December 2BAIDS EPI data published at
http://www.cdph.ca.gov/programs/aids/Documents/Dec_2013 Semi_Annual@@0Rdf

Z www.EveryOneHome.org
% Homeless Emergency Assistance and Rapid Transition to Housing

City of O&land Consolidated Plan Action Plan 3
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3. Economic Development

1 Provide comprehensive bugss retention, expansion and attraction services to stimulate
investment and job and business opportunities for Oakland residents
1 Complete and implement a focused Economic Development Strategy to enhance targeting
resources on key industry clusters amegging economic sectors includinGustom and
Advanced Manufacturing, including Specialty Food Production; Green & Clean Tech Industry;
Health & Wellness; International Trade & Logistics; Creative Industries, including Technology to
promote investment artax revenue to provide quality community services and employment and
business opportunities for residents
1  Work with the Workforce Investment Board (WIB) to ensure responsive employer services to
promote effective training and hiring of Oakland residentssistent with Economic
Development Strategy sectors
1 Encourage small business development and ranterprise growth through effective services of
the Oakland Business Assistance Center and through implementation of the Open for Business
Pledge. The Plelge promotes a positive business climate for all businessesufstarnall, mid
and large sized businesses)
1 Strengthen commercial corridors in targeted neighborhoods and increase corridor potential for
providing jobs, services and opportunities for resid through the Community Benefit and
Business Improvement Districts; expand services and support formation of new districts through
development of strong public/private partnerships to focus on major capital improvement projects
and key community issudige public safety
Encourage retail development throughout City
Encourage public/private partnerships with merchant associations, industry associations,
Community Benefit Districts, Business Improvements Districts, private developers, tpeafibn
sectorand other government agencies to promote revitalization and investment
Expand mobility in the Greater Downtown area so as to spur greater vitality and business growth
Mar ket Oakl andds business devel opment successe
development and investment
1 Seek grant opportunities which spur sustainable economic development opportunities

= =4

=A =

4. District Programs

1 TheCitywildevel op grant agreements with subreci
Departments to ensure implementation of senadeekprojects for which funding has
been allocated to address the needs and priorities of the seven CD districts.

5. Other CDBG-Funded Activities

1 Program administration and monitoring
1 Funding to support fair housing agencies
1 Maintains the Commercial Lendingnit (CLU) for the purpose of providing small

business technical assistance and | ending
The table on the following page describes the
FY 2014-15.
City of O&land Consolidated Plan Action Plan 4
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Table 1

Five-Year and One-Year Goals for Housing and Homelessness

Housing and Homelessness Program Goal

5-Year Goal
(July 201071 June 2015)

1- Year Goal
(FY 2014-15)

Objective 1: Expansion of the Supply of Affordable Rental Housing

403 Units Built or Underway

Rental Housing New Construction: Units Built 25
Objective 2: Preservation of the Supply of Affordable Rental Housing 650 Units Built or Underway

Rental Housing Preservation: Units Built 93

Public Housing Reconstruction: Units Built 0
Objective 3: Expansion of the Supply of Affordable Ownership Housing 52 Units Built or Underway

Ownership Housingonstruction: Units Built 1517
Objective 4: Expansion of Ownership Opportunities for First-Time Homebuyers

Mortgage and DowiPayment Assistance 165Households 11

Housing Counseling Prepare Resident 300400

Mortgage Credit Certificates 100 Householdg 0

CalHome Program 15 Households 1
Objective 5: Improvement of Existing Housing Stock

OwnerOccupied Housing Rehabilitation: Units Completed 1,365 Housing Units 172
Obijective 6: Provision of Rental Assistance fo Extremely Low Income and Low Income

Families

Tenant Based Rental Assistance Maintain Current Level of Assistand 13

Objective 7: Provision of Supportive Housing for Seniors and Persons with Special
Needs
Housing Development: Units Built 300Units Built or Underway, 0
Access Improvement: Units Completed 40 Housing Units 0
City of Oakland Consolidated Plan Action Plan 5
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Housing and Homelessness Program Goal
Objective 8: Prevention of Foreclosures and Stabilization of Neighborhoods

5-Year Goal
(July 20107 June 2015)

1- Year Goal
(FY 2014-15)

Ownership HousingAcquisition/Rehabilitation 150Units Built or Underway 0
Rental HousingAcquisition/Rehabilitation 58 Housing Units 0
Board Up/Clean Up Program 30 Households 30
Foreclosure Counseling 1,000 Householdj 3,500
Land Trust Pre and Post Purchase Counseling 200 Households 0
Objective 9: Removal ofImpediments to Fair Housing
Referral, Information, and Counseling to Residents 7,500 Householdg 1,882
Discrimination Education and Investigation 300 Households 162
Prevention and Reduction of Homelessness and Elimination of Chronldomelessness
(PATH)
Homeless Reduction 4,563Individuals/Households 2,127
Outreach 2,800 Individuals| 125
Winter Shelter 2,700 Individuals| 500
YearRound Shelter and Services 3,500 Individuals| 600
HIV/AIDS Housing and Services 2,500Individuals 500
Rapid Rehousing
Elimination of Homelessness 4,427Individuals/Households 2,127
Development & Maintenance of Existing Permanent and Supportive 761 Beds 167
Housing
Support of Collaborative® Assist Chronically Homeless in Enrolling i 10 Agencies 10
Appropriate Public Benefits Program
Integrated Planning Activities Through the Continuum of Care Cound 20 Agencies 20
Raising Awareness about Chronic Homelessness in the Community -
Homelessness Prevention 4,563Households 225
Special Needs Objectives
HIV/AIDS Housing & Housing Development 216 Bedroom Unitg 25
City of Oakland Consolidated Plan Action Plan 6
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E. Description and Organization of the Annual Action Plan

The introductory section of the Action Plan consists of the Executive Summary and five
Standard Forms 424 (Applications for Federal Assistance for each of the five formula grant
programs coverely this Plan).

Sectionl, i Resour ces, 0 des dederdl esourdestioacareadasoraiolyd n o n
expected to be made available during the program year to address the needs identified in the
Plan.This discussion includes only funds newly avaikalaind does not include any funds

carried over from prior year&lso includedin Section llis a discussion of how Federal funds

will leverage other resources, and a description of how matching requirements of the HUD
programs will be satisfied.

Sectionlll, fAStrategy | mplementation, o0 is the pri
FY 201314, and is divided into seven subsections.

Subsectiom provides a croseeference to locations of information both within $artl
and elsewhere in the Aoh Plan where information about proposed Fedefalhged
activities may be found.

SubsectiomB is a narrative discussion that details the types of actions to be undertaken to
address the City's priorities for ntwousing community development activtidhese

activities include economic development and neighborhood improvement/public service
services program&conomic Development programs are intended to retain and create jobs.
District Programs provide direct services to residents in Oakldaod'and moderate

income neighborhood&ervices include: child care, tutorial services, hunger services, drug
abuse prevention for youth, legal services, among othkrst of these services are funded
under the Community Development Block Grant (CDBG)gPam, although other grants

and private dollars also complement these funds.

Subsection€ andD describe the actions that will be undertaken to address the housing
priorities identified in the Strategic Plan, including Fair Housing, Affordable Houaimd),
Continuum of Care activities to address emergency shelter and transitional housing needs of
homeless persons, assist the homeless in making the transition to permanent housing and
independent living, and preventragk households from becoming homelekhis

subsection also includes activities to assistinomeless persons with special nedde

tables inSection C (Affordable Housing) are organized according to the priorities

established in the Five Year Stratefgr each priority, there is a tabMdich describes the
category of residents to be assisted, the types of activities to be carried out, the programs
and resources that will be used, and specific goals for the year.

It should be noted that many of the activities describetkections C ahD are continuing
activities that were first funded in previous years, and that many of these activities are being
carried out with funds other than tfeur formula grants (CDBG, HOME, HOPWA, ESG)
covered by the Consolidated Pl&towever, they are inctied in the Action Plan because

City of Oakland Consolidated Plan Action Plan 7
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their inclusion provides mmore completp i ct ur e of the entire scope
address its housing and homeless needs.

Subsectiot is a description of the geographic areas sebyetthe projects and activige
described in this Action Plaincludedin this sectiorare maps showing the locations of
activities proposed fdfeceral grant funding ifrY 2014-15. Also provided is a list of the
various entities responsible for the delivery and mamage of housingand community
development programs in the City.

Subsectior, entitled 'Cross Cutting Issugsdetails (1) a variety of activities intended to
address public policies that constitute barriers to affordable housing, (2) steps to improve
the institutionadelivery structure for affordable housing, (3) proposed actions to improve
the manag®ent, operation and living environment of public housing, (4) actions to foster
greater resident participation in public housing management and opportunities for
homeowneship, (5) plans to evaluate and reduce {basled paint hazards in housing, (6)
proposed efforts to reduce the number of poverty level families, and (7) how activities are
monitored for compliance with all applicable requirements.

Subsectiors describeshe citizen participation process and includes a summary of all
public comments received during the requireetld9 public comment period.

SectionlV includes prograrspecific information required by HUD for the CDBG, HOME,
HOPWA and ESG Programs.

Sectin V consists of summary tables and detailed information on the proposed uses of Federal
grant fundsSpecific recipients, funding amounts adtjectives are all outlined here.

SectionVI contains the certifications required by HUD as part of the grant application process.

City of Oakland Consolidated Plan Action Plan 8
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F. Applications for Federal Assistance (HUD Form 424)
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Insert Form 424 for CDBG on this page (page 1 of)***
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Insert Form 424 for HOME on this page (page 2 of %
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Insert Form 424 for ESG on this page (page 3 of)4
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Insert Form 424 for HOPWA on this page (page 4 o)
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II. Resour ces

This section describes tfiederal and locaksources available to fund the programs, projects
and activities included in thisction Plan. It also includesformation regarding the leveraging

of nonFederal resources and support for other applications.

City of Oakland Consolidated Plan Action Plan 14
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A. Federal Resources

PROGRAM

ANTICIPATED

City of Oakland Consolidated Plan Action Plan
July 1, 2014 June 30, 2015
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PROGRAM ANTICIPATED
Community Development Block Grant (CDBG) $12,943,270
The City has received Community Development Block Grant Funds allocation in[ (grantprogram income
amount of $,295268for FY 2014-15, and also anticipates receiving program incoif & prior yr. reconciled
(loan repayments) ofép0,000, and reonciled prioryear program funds in the amou program funds)
of $4,848,002.Loan payments in excess of that amount will be allocated to housi
rehabilitation loan programs.
Section 108 Loan Repayment $547,760
Housing $7,001,372
Housing Rehabilitation Activities $2,440,017
Housing Rehabilitation Loan Progna(incl. program delivery costs) 1,769,746
Emergency Home Repair Program 117,574
Access Improvement Grants 172,374
Lead Paint Hazard Abatement Program 178,691
Minor Home Repair 201,632
Other Housing Services $4,561,355
Affordable Housing $1,000,000
Strategic Initiatives $550,788
Housing Development Homeownership Program $126,237
Seismic Retrofit Program $1,000,000
Residential Lending Program $1,644,003
Community Housing Program Delivery $240,327
Blighted Property Board Up and Cleanup
Relocation Services 118,275
Unity Council* 118,275
Homeless Assistance 83,000
EOCP*
PATH Activities " $405,836
158,445
Economic Development 247,391
Economic DevelopmerrojectDelivery Costs
Commercial Lending $625,771
Oakland Construction lubator 327,219
Oakland Business Development Corporation (OBDC) 56,125
50,000
District Programs* 192,427
Public Facilities, Economic Development and Public Serikees
Housing’ $2,170,083
Program Planning and Coordination *
Planning and Coordination
$2,193448
'These activities are included in HU
2Some activities are included in HUD
5Activi ties are included in HUDb6s 20%
“Includess 319, 550 Housing Services notd |
Unity Councif ($83,000), Relocation Services ($118,275) & Blighted Property Bo
Up & Cleanup ($118,275)
Additional details on the proposed uses of CDBG funds are in Section E
City of Oakland Consolidated Plan Action Plan 16
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PROGRAM ANTICIPATED
HOME $2,321,210
These funds are expected to be allocated as follows:
Housing Development (rental and ownership) $2,089,089
Program Administration/Monitoring $232,121
If the City receiveprogram income generated by repayment of-firse homebuyer
loans, these funds will be allocated to support rehabilitation of eac®ipied single
family homes. Loan repayments of funds used as HOME matching funds will be
for development of affordde rental and ownership housing. On a cash basis, pro
income will be spent prior to drawing down any additional grant funds.
At least 15 percent of the grant will be reserved for projects that are owned, spoj
or developed by Community Housing @#opment Organizations (CHDOS).
HEARTH Emergency Solutions Grant (ESG) $603,407
Funds are expected to be allocated as follows:
Rapid rehousing, homeless prevention services, outreach and shelter un $559,660
the City BATHSm@atkgyand o6 s
PATH Program Administration and Monitoring $43,747
City of Oakland Consolidated Plan Action Plan 17
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PROGRAM

ANTICIPATED

Housing Opportunities for Persons With AIDS (HOPWA)

each county, which in turn awards housing and service geovi

The City of Oakland receives funding under the Housing Opportunities for P¢g
With AIDS (HOPWA) Program for th®akland Eligible Metropolitan Area (EMA
which includes both Alameda and Contra Costa Counties. The City awards fu

Alameda County

Based on the mulyear priorities established inhé Alameda County
EveryOne Home Plaand the progress reported in the Plan, HCD stafi
consultation with the City of Oakland and with the community, recomm
priorities for the FY2014/15HOPWA funds, categories for funding and
schedule for awardingunds within Alameda County. Theecommendatior
takes into consideration the priorities of the community as expresse
Alameda County EveryOne Home Rlahanges in the AIDS epidemiata
which may change the demand for AIDS housing and related seraices
priorities established by complimentary funding streams which HOH
funds may be used to leverage.

Contra Costa County
The Contra Costa County Department of Conservation and Developm
responsible for preparation of the Contra Costa Consortioms@idated
Plan with the Consortium Members, including the cities of Antioch, Cong
Pittsburg, Richmond, and Walnut Creek. Preparation of all these
included consultation with the following entities: all Contra Cg
Entitlement Jurisdictions @nCities within the Urban County; the HIV/AID
Consortium and Planning Council; public and private organizations invd
in the provision of housing and services to persons with HIV/AIDs; and
interest groups. The Department of Conservation and |B@wvent and thq
Health Services Department will coordinate the development of HIV/A
priorities and strategies in order to ensure consistency in the Consol
and Comprehensive Plans. All HOPWA priorities identified by Contra C
County are revieweand approved by the City of Oakland prior to f
execution of HOPWA activities and developments. For FY4205Contra
Costa Countyds major objectives
1 Acquire, rehabilitate or construct residential facilities to proy
affordable rental housing to extremébw and verylow income persong
with HIV/AIDS who are either homeless or have unstable housing.
9 Provide housing counseling and advocacy programs

Grantee Administration/Reporting
The City of Oakland retains 3% of thetal grant award taove cossk
incurred in the operation, reporting and audit of HH@PWA program.

$2,176,582

$1,577,448

$533,837

$65,297

City of Oakland Consolidated Plan Action Plan
July 1, 2014 June 30, 2015

18



PROGRAM ANTICIPATED
Supportive Housing Programs $3,092,140
The City expects to bawarded funds from the Supportive Housing Prograni
provide transitional housing and services for the homeless.
. . . $264,765
Matilda Cleveland Transitional Housing Program
Transitional housing and services for up to 24 months to families a
Matilda Clevelandrransitional Housing Facility
Families In Transition/Scattered Sites Transitional Housing Program $249,815
Transitional housing and services to families for up to 24 months at sca
transitional housing properties owned by the City.
Homeless Families Suppadyetwork
Provides transitional housing and supportive services for up to 24 mon $1,864,465
families at the Henry Robinson Mulflervice Center. The program
designed to provide a continuum or network of services ranging from sh
supportive services, lifeskills training and temporary housing with t
expected outcome of clients accessing permanent housing.
Oakland Homeless Youth Collaborative
To provide coordinated housing preparation, transitional housing, $713,095
supportive services that help homeless gpadults, age 125, move toward
self-sufficiency and permanent housing.
Section 8 Rental Assistance 0

No new funding is anticipated in FY 241

OHA will apply for 383 Tenant Protection Vouchers, subject to approval by HUD
OHAb6s disposition application for pJ
housing units at 5 senior designated properties).

Due to reduced federal funding leseOHA cannot confirm future funding levels for
this program. OHA will seek to maintain 100% utilization of current allocations ar
may apply for additional Section 8 Rental Assistance if new funding is made aval
by HUD in FY 201415.

(Tenant Protetion Vouchery

(VASH progran)

0

Low-Income Housing Tax Credits Unknown
The amount of anticipated Leimcome Housing Tax Credits is unknown. However
the City will support applications from developers, if possible, that are applying fq
Low-l ncome Tax Credits to increase t hd
applications.
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B. Local Resources

PROGRAM

ANTICIPATED

City of Oakland Local Resources
General PurposeFundsi Match Funding

Emergency Solutions Grant Program Matching Funds

City of Oakland will combine General Purpose Funds (GPF) for program
staff costswith other fund sources to meet fund match requirements o
Emergency Solutions Grant (ESG) Program. The ESG supports the (
Oakl and Permanent Access To Hous
first program, providing rapid rehousing homelessvpntion, shelter an
support services to the homeless and near homeless populations of O
Match funding from General Purpose Fund resources will be not lesg
$356,016

Matilda Cleveland Transitional Housing Program and Families in Transit
Transitional Housing Program

City of Oakland General Purpose Funds will be used to provide matching
funds for the Matilda Cleveland Transitional Housing Program (MCTHP)3
the Families in Transition/ Transitional Housing Program (FIT) to provide
temporaryhousing with support services to families for up to 24 months p
family. Said services are provided to assist the family in becoming self
sufficient and able to move into permanent housing. $133,000 GPF will
used as match funding for FIT and $50,@PF will be used as match fundi

$539,016

$356,016

$183,000

Mortgage Credit Certificates

Alameda County administers the Mortgage Credit Certificate (MCC) prog
for Oakland and surrounding citi
homebuyers by providing a direct income tax credit that reduces their eff
interest rate and thereby increases the amount of mortgage a household
borrow.

Alameda County anticipates receiving between $10 million from two
applications that are sulitted in January and July of each year.

$10,000,000

(dependent on success
of applications
submitted in 204 and
2015)

C. Leveraging of Non-Federal Resources & Support for Other

Applications

The City has a strong record of leveraging-f@aeral fundshrough the use of Federal housing

funds.In particular, by providing reservations of funds to specific projects during the
predevelopment and preconstruction phases, the City assists developers in obtaining
commitments from State and private sourdd® City also actively supports efforts by

developers to secure other funding by providing letters of support and encouraging other funding

sources to invest in Oakla#idhsed projectdn allocating its housing funds, including Federal

City of Oakland Consolidated Plan Action Plan
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funds such as CDBG atmlOME funds, the City gives preference to projects which leverage
greater amounts of outside funding.

Although each City project and program leverages funds differently, in general the City has been
able to leverage $2 to $4 of néederal funds for eveiyl of Federal funds invested in housing.

The City will support applications by nonprofit developers and other entities for any and all
sources of funding consistent with the objectives of the Consolidated Plan, including but not
limited to:

FederalPrograms

Fair Housing Programs

Federal Low Income Housing Tax Credits

Funding for Lead Based Paint Testing and Abatement
HOPWA Competitive Funds

Housing Counseling

Section 202 Supportive Housing for the Elderly

Section 8 Rental Assistance Program

Section 81 Supportive Housing for Persons with Special Needs
Supportive Housing and Other Programs for the Homeless
Youthbuild

Shelter Plus Care

Tenant Protection Vouchers

=4 =4 =4 -0_5_49_9_95_°_2°_-2._-2-

State Programs

California Housing Finance Agency programs

State of California Low IncomEousing Tax Credits
State of California Multifamily Housing Program

State of California Predevelopment Loans and Grants
State of California Supportive Housing Program

State ofCalifornia Mental Health Services Act

State of California TransiDrientedDevelopment Program
State of California Infill Infrastructure Program

State of California Local Housing Trust Fund Program

= =4 -8 _9_9_9_95_2°_-2

Private Sources

Construction and Permanent Financing from Private Lenders
Equity Investments from the Sale of Low Income Housing Ceedits
Federal Home Loan Bank Affordable Housing Program

1
1
1
i Foundation Grants
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D. Matching Funds for Federal Programs

Several Federal housing programs require that matching funds be pravheedity will meet
these requirements as follows:

1. HOME Program

Funds made available to City under the HOME Program must be matched at a 25% rate with
funds "permanently contributed" to the HOME Program or to H&dd&isted project3his
requirement applies to the program as a whole, not to individual projects; nyaahis

provided on one or more projects are used to meet the program requirement, and could result
in other projects or activities not needing to supply their own matching flihddiability

for matching funds occurs when the City actually draws dowMHBE®unds from HUD, and

the matching funds must be invested in qualifying projects in the same year that the liability

is incurred.

The City qualifies for a partial waiver of this requirement because it meets certain definitions
of "fiscal distress"; as gesult, the matching requirement is reduced to 12A%ough the

City already has sufficient fAexcess matcho
the City anticipates that additional matching funds may be provided in the coming year from
avariety of sources, including deferred, lomterest loans provided gmaining tax

increment funds from the form&edevelopment Agency's Low and Moderate Income

Housing Fundswaivers of property taxes provided to qualifying low income rental projects,
grants from foundations and other sources, and the provision of California Low Income
Housing Tax Credits to qualifying low income rental projects.

City of Oakland Consolidated Plan Action Plan 22
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2. HEARTH Emergency Solutions Grant

The FY 2014/15HEARTH® Emergency Solutions GranHESG), a HUD formula gmt,
provides funding forrapid rehousing, homeless preventiauytreach, shelter, homeless
management information system, and administration coestsd e r the City of
Permanent Access To Housing (PATH) StratelgyD recently announced an award of
$603,407 to the City under the 2014/15HESG. HESG regulatiamslate that the grantee
(the City of Oakland) to provide 100% matching funds from any combination local, non
Federal sources, Federal and foaish resources as long as the funds identifiedashnare

not Emergency Shelt#&olutionsGrant funds or other funds identified as match to other
funding sources. The City intends to meet this match requirement with the following
allocations from the City's General Purpose Fund and Community DevelopioektGrant

as follows:

Source Match Amount

Emergency Housing ProgrédPATH- $115,000
Oakland General Purpose Funds

Homeless Mobile Outreach ProgrddATH i $179,310
Oakland General Purpose Funds

Community Housing Services Staff CdBtaTH- $61,706
OaklandGeneral Purpose Funds

Community Development Block GrdRATH i $247,391
Federal Funds

Total Match $603,407

3. Families In Transition/Scattered Sites Transitional Housing Program

For FY 2014/15 the Cityestimatesan award ohot less thai$249,815from HUD under the
Supportive Housing Program for t hAnsition@li t y 0 s
Housing Program (THR)This HUD grant requires not less than a 25% fund match for
operations costs anglipport services costs. The total matchumesment of approximately

$58,368 andhdditional funding forbudget gap isnet with the funding sources listed below:

Source Match Amount
Emergency Housing Prograim $133,000
Oakland General Purpose Fund
THP/FIT Tenant Rents $ 25,915
Total Match $158,915

% Homeless Emergency Assistance and Rapid Transition to Housing
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4. Homeless Families Support Network/Supportive Housing Program

The City is administering th&9th year (FY 2014/15 of the Homeless Families Support
Network/Supportive Housing Program (HFSKjty estimates of $1,864,469 his program
requires a 25% match of funds for operations costssapg@ort services costs awarded by
HUD. Based on estimated award total of $1,864,465 the total match requirement for this
grant is estimated at $440,472. Match funds are not requiredefming, homeless
management information system and administration budget line item cbd&isch
requirements and gap funding for the dimenter portion of the program will be met as
follows:

Source Match Amount
Funds Awarded to the City by Alame@aunty $255,000
Foundations, Rent and Other $242,558
Total Match $497,558

5. Matilda Cleveland Transitional Housing Program

For FY 2014/15 the Cityestimatesan award of not less than @2765under the Supportive
Housing Program grant for the Matilda Cleveland Transitional Housing Program (MCTHP).
This program requires 25% match of funds for operations and services costs awarded by
HUD. Match funds are not required for leasing and admitistr&osts. Match requirements
total $63,391 and program gap funding requirements will be satisfied through the following:

Source Match Amount
Community Promotions Program for Service
Organizations (General Purpose Funds) $50,000
MCTHP Tenant Rents $22,375
Total Match $72,375
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6. Oakland Homeless Youth Collaborative

For FY 2014/15the City estimatesan award ofnot less thar$713,095to fund the

Oakl and Homel ess Yout h Housi

ng

Coll abor at.

youth housing and services, providing coordinated housing preparation, transitional
housing, and supportive services that help homeless young adults, agésnmi@ve
toward seksufficiency andpermanent housing. This program requires a 25% match of
funds for operations and support services costs awarded by HUD which is approximately
$153,272). Match funds are not required for leasing and administration cosisorald

matching funds will be provided through tfelowing grant project gonsors:

Grant Project Sponsor Match Amount

Covenant House

$109,570

East Oakland Community Project

$ 36,839

First Place Fund For Youth

$ 67,823

Total Match

$214,232

7. Other Federal Programs

To the extent that other Federal programs require that Federal funds be matched in some
proportion by contributions from the Cjtihe City has met this requirent by providing

local funding.

City of Oakland Gener&urposd-undsi Local Match Funds

Emergency Solutions Grant Program Matching Funds

City of Oakland will combine local General Purpose Funds (GPF)
programs and staff costs with other fund sources to meet fund i
requirements of the Emergency Solutions Grant (ES@yr&m. The ESC
supports the City of Oakland Permanent Access To Housing (PATH) Str

Oakl andds housing first progr an
prevention, shelter and support services to the homeless and near hg
populations of Oakland Match funding from t

Fund resources will be not less than $356,016.

Matilda Cleveland Transitional Housing Program and Families in Transit
Transitional Housing Program

City of Oakland General Purpose Funds will beduso provide matchin
funds for the Matilda Cleveland Transitional Housing Program (MCTHP
the Families in Transition/ Transitional Housing Program (FIT) to pro
temporary housing with support services to families for up to 24 month
family. Sad services are provided to assist the family in becoming
sufficient and able to move into permanent housing. $133,000 in
General Purpose Funds will be used as match funding for FIT and $50,
local General Purpose Funds will be used as mdtmding under thq

MCTHP.

$539,016

$356,016

$183,000
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. St rategy | mplementati on

A. Programs and Activities to be funded with CDBG, HOME, ESG and
HOPWA funds

Section llldiscusses the housing, homeless and community development programs to be funded
with Federal grat funds and with local fundSections B, C and D consist of tables that describe
thename, location, description, resources tautedandoneyear goaldor each activity

Although many of the projects listed in these tables leverage other private and state funds, only
locally controlled funds are included.

Section E describes the geographic distribusind targeting of federal grant fusycand includes
information regarding service delivery and management of the actions described in this Plan.

Section F includemformation aboutross cutting issuescluding removal of institutional
barriers to affordable housing, public housing\aii#is, programs to abate hazards from fead
based paint, efforts to reduce the number opjpeliving in poverty

Section G outlines the citizen participation and public comment process for this Action Plan. The
citizen participation process section déses the public hearings and publication of the Draft
Action Plan and Notice of Public Hearing. The public comments section explains the
opportunities available for public comment and a summary of the written comments received.
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B. Non-Housing Community Development

1. Economic Development Activities

Table 2

Economic Development Planned Actions, FY 2014-15

PROJECT/ACTIVITY NAME
LOCATION

DESCRIPTION OF
ACTIVITY

PROGRAMS & RESOURCES

ONE YEAR GOALS

Creation of an Economic
Development Strategy (citywide)

Create refinedeconomic
Development Citywide Strategy;
economic performance, market
analysis, industry markets;
creation of targeted action plans

City of Oakland General Funds

Complete Economic Development
Strategy, including Industry Action
Plans to spur investment@job
creation opportunities.

Maintain an Economic Indicators
Dashboard to guide City Economic
Development programming and
actions.

Business Retention, Expansion &
Attraction

Outreach to business for advice
and retention services; outreach
growing bisiness to aid with
facilities, workforce training
referrals, permits; attraction
services of new businesses;
collaboration with business
development partners.

City of Oakland General Funds
CDBG

Attract 35 new businesses

Create and/oretain 0 low-to-
moderatgobs.

Establish 8Business Ambassador
Program to promote business
expansion and assist with busines
early warning and retention
response.
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Economic Development

Business Assistance Center

Provide direct technical assistan
to businesses; provide
information and referral to
Oakland Business Service
Providers for technical assistanc|
and provide assistance with City|
business requirements and issug

Facilitateconnections amonghe
Oakland Business Service
Providers Network to coordinate
business services, including
financing opportunities to
Oakland businesses, especially
small businesses and micro
enterprises.

City of Oakland General Funds

Provide onsite or referral assistang
services to at least 300 businesse
per month.

Faciliate10 technical assistance
workshops for business owners an
start up enterprises.

Host onemeeting of the Business
Service Providers Network.

Broadway Shuttle

Continue operation and explore
possible expansion of the free
business shuttle for Downtown
Oaklandi Broadway Corridor
commuters.

Promote Shuttle as part of effort
to attract and retain businesses |
Oakland through this
public/partnership funded
program

City of Oakland General Funds
Bay Area Quality Management
District (BAQMD) , Alameda
County Transportation
Commission (ACTA) and
Private Business Sponsors

Continue providing service to at
least 10,000 riders per week

Business Development Programs|

Contirue Enterprise Zone Tax
Credits Progran for Oakland &
expansion areas, and begin worl
with three new tax credit
programs.

ExpandCommunity Benefit
District/Business Improvement
District Progranto strengthen
commercial corridors and
increase corridor potential for
providing jobs, services and

opportunities for business growtl

Enterprise Zone Program Fees
City of Oakland General Fund
CDBG

Administer the Enterprise Zone
Program; serve a minimunf 400
Oakland businesses and create or
retain 2,000 johsabout half of
which are low/moderatehroughout
the full Enterprise Zone Program
boundaries.

Supporting existingen Districts
assist in formation of one new
assessment district.
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Economic Development

Business LoarProgram
(Program Delivery Costs)

Citywide

Oakland Business Development
Corporation (OBDC) will serve
Commercial Loan Program
clients requesting loans of less
than $249,500. OBDC wiill
provide loan packaging
assistance, and offer oo@-one
management argchnical
assistance in connection with
Neighborhood Economic
Development Fund (NEDF) and
Enhanced Enterprise Communit)
(EEC) loan funds. OBDC wiill
also service all City commercial
loans.

CDBG $192,427

CDBG and Expanded EEC
Section 108 loan guaranty
authority as authorized agent of
the City.

10 NEDF loans and 3 Expanded

EEC Section 108 loans. Technical

and referral assistance to eligible
clients.

Micro Loan Program

Citywide

OBDC operates a micdpan
program (max. $20,000) on
behalf of the CityLoans are
intended for micreenterprises
with fewer than 5 employees
whose owners are low and
moderate income.

CDBG funds as part of Busines
Loan Program.

5 micro loans. Technical and

referral assistance to eligible client

Commercial Lending Program
(CLP)

Citywide

CLP provides owners of small
businesses and entrepreneurs ir
Oakland with direct commercial
business loans for the purpose ¢
business expansion, attraction a
retention with the goal of creatini
jobs for Oakland residents. To
betterimpact the small business
community, an expansion of the
EEC designated target areas ha|
been extended t
Seven Community Development
(CD) districts to support new
business activity and job creatiol
within the 7 CD districts.

CDBG $56,125

Oversee lending and technical
assistance

loan underwriting, loan servicing,

business plan technical assistance

employment monitoring, and
collection of delinquent loan.
Oversee the provision of tegical
assistance to approximately 500

clients; fund approximately $1m of

loans; increase employment
opportunities and create
approximately 100 new jobs for
low-to-moderate income Oakland
residents; oversight management

the Oakland Business Developme

Corporation.

provi
small business community includin
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2. District Programs

In keeping with the goals established by the Oakland City Council and thgdave

Consolidated Plan Strategy, the City of Oakland has allo&tdd0,083n FY14-15

fundingfor CDBGe | i gi bl e activities based on recomme
Community Development District Councils. These activities will be carried out thidugh
subrecipienagreemats with 16 private, nonprofit agencies that serve i@md noderate

income persons in the seven Community Development Districts of Oakland. In adgition,
City-administered programs will be funded. The activities are in the categories identified in

the Strategic Plan for NeHousing Community Development Needstained in the

Consolidated Plan for July 1, 2010 to June 30, 2015. nihgbers of programs by category

areas follows:

Crime Awareness/Prevention

Homeless

Housing Related Services
Microenteprise and Business Assistance
Public Facilities and mfrastructure

Senior Services

Tenant/Landlord Counseling

Youth Services

H
NP, WWWE, NP
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Insert at page 3683

Table 3

District Programs Planned Actions, FY 2014-15

ACTIVITY NAME

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Crime Awareness/Prevention Multi-lingual outreach and Limited Englishspeaking $25,000 75 individuals
A Vietnamese American education, informational residents CDBG

Community Center of the Eag publications, and crime

Bay: Anti-Crime Project reporting access
Homeless Case management and suppo| Youth adults $53,000 40 individuals
A Civicorps Schools: Academic| services CDBG

& Professional Pathway Academic instruction

Program Job training and career
A Society of StVincent de Paul | counseling

of Alameda County: Job

Training for the ReEntry

Population
Housing Related Services Exterior/interior home repairs | Owneroccupants $274,977 81 Housing Units|
A RebuildingTogether Oakland: | Safety modifications Elderly CDBG

Home Repairs &
Safety/Accessibility
Modifications

Accessibility modifications
Energy efficiency modificationg

Disabled seniors
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District Programs ( cont 6 d)

ACTIVITY NAME

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES

TO BE USED

ONE YEAR GOALS

Microenterprise and Business Green business training, Businesses and $216,470 5,788 individuals
Assistance counseling and technical merchants
o ) . . . CDBG
A AnewAmerica Community assistance Micro-entrepreneurs
Corporation: Green Resource access Micro-business owners
Microenterprise Fast Start Facade improvement referral | Community residents
A Oakl and Ci ti zd Community revitalization Low-income bilingu&
for Urban Renewal: Heartland] coordination women
Neighborhood Marketing, promotion &
Revitalization/Facade outreach
Improvement Leadership dexopment &
A Womendés | niti g sustainability
Employment: Providing Resident/civic engagement
Economic Opportunity througl Business management skills
Microenterprise Assistance training
Assistance in establishing
microenterprises
Support services
Public Facilities and Rehabilitation of recreational | Residents $565,000 12 Facilities
Infrastructure facilities and parks Children and Youth
A City of Oakland/Office of Rehabilitation of neighborhood CDBG 105 Trees
Parks & Recreation centers
A UrbanRelLeaf Installation ofrecreational
equipment
Creation of kitchen garden
Sod and play surface
replacement
Safety enhancements
Planning of park play options
Accessible park walkway
Design & installation of tree
wells/planting of trees in low
to-moderate income persons
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District Programs ( cont 6 d)

CATEGORIES OF FUNDING PROGRAMS
DESCRIPTION OF RESIDENTS AND RESOURCES
ACTIVITY NAME ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Seniors Medical and psychosocial hon| Seniors $80,200 69,083 individuals
A Alameda County Community | visits Frail and disabled ElderN CDBG
Food Banks: Food Security | Care management and suppoil| Caregivers and families
Scholarships services Limited-English speaking
A Al z h e iSemdcestfthe Food subsidies seniors and caregivers
East Bay/Dementia Specific | Distribution of nutritious food
Adult Day Care Nutritious meals
A Vietnamese Community Support services
Development, Inc.: Oakland | Information and referral
Vietnamese Senior Project Training and education
Translation services
Adult day care
EnglishasaSecondlanguage
classes
Safety prevention
Language and culturally
appropriate social activities
Tenant/Landlord Counseling Outreach Tenants $19,670 133 individuals
A East Bay Community Law Information and referral Low-income residents CDBG
Center: Housing Advocacy Mediation & reconciliation
ProjectTenant Landlord & services
Legal Services Legal assistance
Direct legal representation
Counseling
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District Programs ( cont 6 d)

ACTIVITY NAME

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Youth

A City of Oakland/Dept. of
Human Services: Safe Walk T
School Program

A City of Oakland/Parks &
Recreation: STRIDE

A EastSide Arts Alliance: Youth
Arts Program

A First Place for Youth: Steps to
Success

A Friends of Peralta Hacienda

Historical Part: Youth Interns
for Camp A.C.E.

A OCCUR: Eastmont
Technology Center

A Project ReConnect

Monitoring of safe passage to
school

Job skills and readiness trainin
Job development and linkages|
Employment searcand job
retention training

Career planning and
development

Educational counseling and
college application &
enroliment

Assistance with completion of
high school diplomas, GED
certificates

Academic tutoring

Computer training

Internet access and instruction
Leadership skills training
Substance abuse workshops
Support Services

Life skills training

Energy conservation and
recreation programming
training

Afterschool and summer arts
workshops

Training in community based
arts productions and
performances

Trainingin event production
and community organizing
Recreational activities

Children

Elementary School
students

Former foster youth
Youth

Young Adults
Families

Juvenile offenders
Youth at risk of violent
crimes

$336,980
CDBG

1,635 Individuals

City of Oakland Consolidated Plan Action Plan

July 1, 2014 June 30, 2015

34




C. Affordable Housing

This setion describes the affordable housing planned actior8Yf&014-15. Table 4 listeeach
affordable hosing activity name and location; description of activiigtegores of residents to
be assistedunding programs and resmes to be use@nd one year goals.
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Table 4

Affordable Housing Planned Actions, FY 2013-14
Objective #1: Expansion of the Supply of Affordable Rental Housing

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
11™ and Jackson New construction of | 307 60% Area Median Income HOME: Apply for 9% tax credits in July
1110 Jackson Street 71-unit family (AMI): $2,750,000 2014 round. If awarded, close
affordable housing loans and start construction in
Chinatown/Eastlake/San Antonio | (including 1 22 units affadable at 30% AMI early 2015.
manager 0s
See also Objective #Provision of 18 units affadable at 50% AM Anticipated completion date:
Supportive Housing for Seniors and 17-1BR December 2016
Persons wittspecial Needs 29-2BR 30 units affordable at 60% AMI
253BR

5,000 sq. ft. ground
floor commercial

Small and large families

1701 Martin Luther King Blvd
1701 Martin Luther King Blvd

Western Oakland

New construction of
26 units for formerly
homeless or
households with
special needs

251 BR
1 2BR(mgr unit)

Households between 20% and
50% Area Median Income

7 units at 20% AMI
7 units at 30% AMI
11 units at 50% AMI

City HOME funds:
$1,960,000

Secure 9% tax credits and contin

with other predevelopment
activities.

Anticipated completion date:
May 2015
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Obijective #1: Expansion of the Supply of Affor&a b | e

Rent al

Housi

ng (contdd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS

AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
94" and International New Construction of | 24 units affordable at 30% Area | Low/Mod Housing Fund Project applied multiple times for
94009500 International Blvd. 5%-unit family Median Income $5,597,000 9% tax credits and has applied

Elmhurst

affordable housing
project (including 1
managers unit)

18 1:BR
22 2BR
18 3BR

2,999sq. ft.
commercial

34 affordable at 50% Area Medial
Income

General Purpose Fund
(Affordable Housing):
$1,022,517

Low and Moderate Income

Housing Asset Fund:
1,127483

Total funding:
$7,747,000

again in March, 204 (after the
award of additional local funds to
incr ease the deve
competitiveness) If project
receives tax credits, construction
would begin in October, 2@1

Anticipated completion date:
May 2016

Cathedral Gardens
688 21st Street

Western Oakland

See also Objectiver#Provision of

Supportive Housing for Seniors ang

Persons with Special Needs

New construction and
rehabilitation for
former rectory
building totaling 100
new units.

35 1-bdrm units
34 2bdrm units
31 3bdrm units

Services provided for
developmentally
disabled, personsith
HIV/AIDS, and
formerly homeless
households with a
mental disability

40 units for extremely low incomeg
households at or below 30% AMI

39 units for low income
households at or below 50% AMI

20 units for moderate income
households at or below 60% AMI

69 units for small families
31 units for large families
5 units for homeless households

15 units for people with
developmental disabilities or

HIV/AIDS

Low/Mod Housing Fund
$9,840,000

OHA: 40 ProjeciBased
Section 8 Vouchers

Project started construction in Jul
2012.

Anticipated completion date is

June, 2014.

Project closeout to be completed
in FY 201415.
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Obijective #1: Expansion of the Supply of Affor&a b | e

Rent al

Housi

ng (contdd)

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Civic Center 14 TOD
63214" Street

Western Oakland

New construction of
40 units family and
individual special
needs/homeless
housing (including 1
manager 0s

12-Studios
12-1BR
16-3BR

600 sq. ft. ground
floor commercial

30 to 60% Area Median Income
(AMI):

12 units affordable at 30% AMI
14 units affordable at 50% AMI
13 units affordable at 60% AMI
Smadl family/Large family

Homeless/Persons with special
needs

Affordable Housing Trust
Fund:
$1,085,509

General Purpose Fund
(Affordable Housing):
$489,491

Applied for 9% tax credits in
March 2014 round. If awarded,
close loans and start construction
in late 2014.

Anticipated completion date:
September 2016

Grove Park Purchase of 3803807 | 8 units musbe kept affordable at | Redevelopment Agency | No one year goals. Developer

3801-3807 Martin Luther King Jr. Martin Luther King Jr. | 80% AMI for 45 years. (Non-Housing): legally abandoned project. New

Way Way for possible $800,000 developer (LANDIS) is negotiating
assembly with two to buy construction lender's note.

North Oakland adjacent parcels. City affordability restrictions will

remain in place.

Housing Development Program Funding for new Low incomerenters with incomes | HOME: Funding is significantly reduced

construction of between 30% and 60% of AMI. $2355822 due to dissolution of

Citywide

affordable housing.
Specific projects will
be selected through a
competitive Notice of
Funding Availability
(NOFA) process
during the program
year.

Homeowners with incomes up to
120% of median income may be
assisted using Redevelopment
Agency funds.

Redevelopment Agencies and
resulting loss of the Low Moderat
Income Housing sedside funds.

HOME and any other available
funds will be awarded through a
NOFA process tde published in
September2014 with awards in
March, 2015
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Obijective #1: Expansion of the Supply of Affor&a b | e

Rent al

Housi

ng (contdd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
MacArthur Transit Village New construction of | 29 units for extremely low incomg Low/Mod Housing Fund Project has been delayed due to
40th Street and Telegraph Ave. 90 units households at or belo80% AMI. $17,200,000 delays in transitillage

North Oakland

2 studio units
22 1-BR units
29 2 BR units
36 3 BR units

60 units for low income
households at or below 50% AMI

53 units for small families

36 units for large families

OHA: 22 ProjecBased
Section 8 Vouchers

infrastructure improvements.
Project submtedfor Bonds and
Tax Credits in March, 2013.

Groundbreaking ceremony was
held November2013

Anticipated completion date is
April/May, 2016.

MLK/MacArthur
3829 Martin Luther King Jr. Way

Site acquisition of a
parcel for future

25% of parcel purchased with
these fund to be affordable to

Low/Mod Housing Fund
Site Acquisition Loan:

Developer now bankrupt; City will
eventualy foreclose to get control

housing. households earning not more tha $52,000 of parcel and combine into Grove
North Oakland 80% AMI. Park or similar plans. See Grove
Park for further details.
Redwood Hill New construction of | 5 units at 30% Area Median Low/Mod Housing Fund: | Property ownddeveloper

(formerly Calaveras Townhomes)
48624868 Calaveras

Outside Community Development
Districts

28 unitfamily rental
housing.

11-2 BR units
16-3 BR units
1 manager d

Income

9 units at 40% Area Median
Income

13 units at 50% Area Median
Income

$1,310,000

submitted a new proposal for a
multi-family rental development in
t he Ci t14 BGFA ®Ond. 3
The project was not awarded
funds.The ownerbeveloper
intends to resubmit to theity
201415 NOFA round
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Objective #2: Preservationof the Supply of Affordable Rental Housing

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
C.L. Dellums Apartments Rehabilitation and Seventytwo households earning | HOME: Anticipated completion:
644 14" Street ownership interest up to 50% of Area Median Incoms $1,200,000 August 2014

Western Oakland

transfer of existing 73
unit affordable rental
development.

72 Studio units
1 Manager b

Capital Needs Rehabilitation
Program

Citywide

Funding for
rehabilitation and
preservation of
affordable housing.
Specific projects will
be selected through a
competitive Notice of
Funding Availability
(NOFA) process during
the program year.

Low incomerenters with incomes
between 30% and 60% of AMI.

A portion of the funds
allocated for the affordable
housing NOFA under
AObjective 1
Supply of Affordable
Housingo
this purpose.

may

Funding is significantly reduced
due to dissolutin of
Redevelopment Agencies and
resulting loss of the Low Moderaty
Income Housing sedside funds.

HOME and any other available
funds will be awarded through a
NOFA process to be published in
September, 20Lwith awards in
March, 2015 NOFA may inclue
rehabilitation of existing affordablg
housing.

Madrone Hotel
477 8" Street

Western Oakland

Rehabilitation of 31
Single Resident
Occupancy units and
one manage

All units are at or below 50%
AMI

HOME:
$989,000

Rehabilitation projedundedJune
2012 and March 2014.
Applied for tax credits March 2014

Estimated Start Date:
May 2014

Anticipated completion:
August/Septembe2015
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Objective #2: Preservation of the Supply of Affordable Rental Housing c ont 6 d)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Marcus Garvey Commons Rehabilitation of 21 11 units at 35% Area Median - Closed Redevelopment Agency
721 Wood Street units of affordable Income LOW/MO(;;;SOZUSQ? Fund Loan in March 2013.
family housingand 1 '
Western Oakland manager s | 2uitsat50% Area Median HOME: Estimated Construction Start Date
Income $352,000 September 2014
4 1BR units . )
7 2BR units 8 units at 60% Area Median Totalfunds invested:
8 3BR units Income $934,000 Anticipated Construction
2 4 BR units Completion date:

1 Manager 6

March 2015
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Objective #3: Expansion of the Supply of Affordable Ownership Housing

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Develgpment District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
15741 1590 7" Street New construction of 5| 2 households with incomes at or| Low/Mod Housing Fund Borrower declared bankruptcy an
(aka Peralta Gardens) 3-bedroom ownership| below 100% AMI. $127,327 the project is infeasible.

Western Oakland

townhomes, 2 of
which will be
affordable.

Large families (two 3drm units)

Project currently on hold.

3701 Martin Luther King Jr. Way

Western Oakland

Site acquisition of a
lot for future
ownership housing.

Households with incomes at or
below80% AMI.

Low/Mod Housing Fund
$109,510

Soil cleanup stalled.

Developer now bankrupt; City will
eventually foreclose to gain
control.

There is no anticipated completio
date at this time.

7™ & Campbell Properties
(formerly Faith Housing)
Corner of #'and Campbell Streets

Western Oakland

Site acquisition/land
assembly for 30
ownership housing
units.

To be determined

Low/Mod Housing Fund
$689,598

Redevelopment Agency
(Non-Housing):
$100,000

The prior owner of the properties
is no longer a functiang
organization. The Redevelopmen
Agency purchased the LISC lien
(2" lien holder) in March 2010.
The loans are considered Housin
Assets in the podRedevelopment
era, but have significant liens.
The City foreclosed on housing
successor agency noteassume
ownership in late June 2013.

Staff is weighing our options for
how to deal with the considerablg
liens in order to decide how to
handle property disposition.
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Obijective #3: Expansion of the Supply of Affordable OwnershipHo usi ng

(cont dd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Develgpment District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Brookfield Court Acquisition and 3 households with incomes Predevelopment LoaffrY | Construction Start Date:
9507 Edes Avenue development of the between 3150% Area Median 200910): August 2012

currently owned City | Income (very lowincome). $35,000

Elmhurst

of Oakland property
for the construction of
12 wood framed duet
style family
residences.

2-2 BR

8-3 BR

1-4 BR

1-4 BRi accessible
unit

9 households with incomes
between 5180 % Area Median
Income (lowincome).

Low/Mod Housing Fund
$1,867,000

City Land Donation:
$421,501

Estimated Construction
Completion and Project Closaut
Date:

December 2014.

Oakland Home Renovation
Program
Habitat for Humanity East Bay

Citywide

Acquisition,
rehabilitation, and re
sale of 35 single
family residences

Predominately low and moderats
income homebuyemt p to
100% of AMI

CDBG funds for
Acquisition/rehab:
$750,000

City to provide first time
homebuyer subsidies onrg
sale

City CDBG loan close by 5/31/14
Home purchases (8/31/14
Rehab completed by 12/31/14
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Obijective #3: Expansion of the Supply of Affordable OwnershipHo usi ng

(cont dd)

ACTIVITY NAME
LOCATION
Community Develgpment District

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Pacific Renaissance Plaza Below
Market Rate Units
989 Webster Street

Chinatown/Eastlake/San Antonio

Interim Plan: To
address slow sales dug
to market concerns,
Council approved to
rent most of the units
until the ownership
market recovers, and
refinance the property
in order to make an
interim partial payment
to the City.

LongTerm Plan: Sale
of 50 ore, two, and
three bedroom
condominium units to
moderate income
homebuyers

Portion of proceeds to
reimburse City
litigation expenses
incurred per a 2007
settlement agreement.

Interim Plan: Small Family,
Moderate Income (<80% AMI)
households

LongTerm Pla: Fifty households
earning up to 100% AMI on initial
sale of units.

Subsequent rsale of the units are
limited to households earning up t
120% AMI.

Affordability period is 45 years,
enforced by agreement with East
Bay Asian Local Development
Corporaton.

Reimbursement of City
General Fund

Homebuyers may be eligibl
to utilize 't
Time Homebuyer Mortgage
Assistance Program to
purchase units

One year goals include renting the
majority of the units, provide
training/counseling to encourage
renters to eventually purchase unit
where possible, and keep several
units listed for sale to test the
ownership market for signs of
recovery.

Sausal Creek Townhomes
2464 28" Avenue

Fruitvale/San Antonio

New construction of
17 ownership units.

9 2 BR units
8 3 BR units

Moderate Income households at
or below 100%AMI. (Restrictiong
on subsequent tgales are at or
below 120% AMI.)

Units are for small téarge
families.

Low/Mod Housing Fund
$2,329,000

Redevelopment Agency
2006 Housing Bond:
$1,651,000

Construction completed in Spring
2008; Due to market conditions,
unit sales have been very slow.
With additional funds provided in
Spring 2009, sales jges have
been lowered on remaining units.
One year goals include selling the
final remaining unit.
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Obijective #3: Expansion of the Supply of Affordable OwnershipHo usi ng

(cont dd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Develgpment District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Wood Street Affordable Housing | New constructiorof Not yet determined Low/Mod Housing Fund RFP for developer currently on
Parcel between 140 and 170 $8,000,000 hold due to housing market

Wood Street between £&nd 26"
Streets

Western Oakland

affordablehousing
units

conditions.

Anticipated completion date:
Unknown at this time.
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Objective #4 Expansion of Ownership Opportunities for First-Time Homebuyers

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Down Payment Assistance
Program for Public Safety
Officers and Oakland Unified
School District Teachers

Citywide

Assist firsttime
Oakland homebuyers
employed by the
Oakland Police Dept.,
Fire Services Agency,
or OUSD teachers
with deferred loans;
15% of the purchase
price not to exceed
$50,000.

Public safety officers and OUSD
teachers with incomets 120% of
Area Median Income.

No newfunding.

Determine if program income can
be used to fund program.

First-Time Homebuyers
Mortgage Assistance Program
(MAP)

Citywide

Assist firsttime
homebuyers with
deferred loans.

For lowincome
buyers, ¢ 80% of
AMI): 30% of
purchase price not to
exceed $75,000;

For moderate income
buyers (81100%
AMI): 20% of
purchae price not to
exceed $50,000.

Firsttime homebuyers with
incomest 100% of Area Median
Income.

Program Income:
$750,000

Close 10 loans to lowand
moderateincome firsttime
homebuyers.

First-Time Homebuyers
CalHome Program

Citywide

Grant Funding
provided by State
Department of
Housing and
Community
Development to assist
first-time homebuyers
with deferred loans
up to30% of purchase
price, not to exceed

$60,000.

Firsttime homebuyers with
incomest 80% of Area Median
Income.

Program Income:
$40,000

Close 1 loan to lovincome first
time homebuyers.
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Objective #4 Expansion of Ownership Opportunities for First TimeHo mebuyer s (cont 6d)

ACTIVITY NAME CATEGORIES OF FUNDING PROGRAMS
LOCATION DESCRIPTION OF RESIDENTS AND RESOURCES
Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
First-Time Homebuyer Grant Funding Firsttime homebuyers with Program Income: Loans will be made as program
Shared Appreciation Mortgage provided by State incomest 80% of Area Median $0 income becomes available.
(SAM) Program Department of Income.
(aka Local Housing Trust Fund) Housing and
Citywide Community
Development to assist
first-time homebuyers
with deferred loans.
Up to 30% of
purchase price, not to
exceed $60,000.
Homeownership Education Assist potential first Potential firsttime homebuyers. Presented by Offer monthly homebuyer
Program time homebuyers by Homeownership staffNo | education classes to a total of 30
offering certificated outside costs or funding. | 400 potential firstime
S homebuyer homebuyers annually.
Citywide worksho};;s. The y g
classes meet the
educational
requirements of the
cityds | oa
and educate buyers ol
other assistance
programs offered by
lender partners.
City of Oakland Consolidated Plan Action Plan 47
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Objective #5 Improvement of the Existing Housing Stock

ACTIVITY NAME CATEGORIES OF FUNDING PROGRAMS
LOCATION DESCRIPTION OF RESIDENTS AND RESOURCES
Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Emergency Home Repair Emergency repair and Homeowners with incomes at or | CDBG 15 units will be assisted in FY
Program rehabilitation below 50% AeaMedianincome $225,000 201415.
financing (deferred
Citywide loan). Minimum loan 15 units @ $15,000 (avg. cost pg
of $2,500 and project)
maximum of $15,000.
Home Maintenance and Housing rehabilitation Homeowners with incomest or CDBG $1,875,000 25 units will be assisted in FY
Improvement Program financing (dgferred below 80% AeaMedianlncome 201415.
loansat zerointerest)
7 Community Development of up t0$75,000 for Other program income 25 units @ $75,000 per project
Districts rehabilitation of 1 to from prior years will be
4-unit owneroccupied used to supplement these
properties. funds.
This program also
funds all the costs for
work write-ups,
underwriting,
construction
monitoring and loan
servicing for the entire
housing rehabilitation
program.
Lead Safe Housing Program Grants for seniors Senior and disabled homeowners | CDBG: 35 units will be repainted after lea
disabled and somé with incomes at or below 50% AMI $262,500 hazards are removed or containe
7 Communitypevelopment families for exterior and homeowners with children und in FY 201415.
Districts painting and lead 6 years of age with incomes at or
hazardremediation. below 80% AMI. 35 ynits @ $7,500 avg. cost per
project
Minor Home Repair Program Grants to seniors or | Senior and disabled homeowners | CDBG: 90 units will be assisted in FY
disabled homeowners| with incomes at or below 50% $201,600 201415.
Citywide for minor home AMI.
repairs up to $2,499. 90 units @ $2,240 avg. cost per
Administered by project
Alameda County.
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Objective#51 mpr ove ment

of t

he Exi sti

ng

Housing

Stock

(cont d

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Neighborhood Housing
Revitalization Program

Provides financial
assistance to owners @

Rehabilitation of blighted and vacar
17 4 unit residential or mixed use

Rental Rehabilitation
Program Income :

The number of units assisted
within the Consolidated Plan

vacant and blighted properties. Funds may be used for $1,000,641 Period FY 201415 is to be
7 Community Development Districts residential properties o the rehabilitation of the entire determined.

one to four units that | structure but improvement tie

are in need of extensivy commercial portion of the property i

rehabilitation to correct not an eligible cost.

code violations and to

eliminate safety and

health hazards.

Maximum loan amount

is $150,00(t 10%

deferredinterestfor 2

years.
Rebuilding Together Oakland Safe | Renovation ofhomes | Low income seniorat or below CDBG: 15 Housing Units (5 in District 6
at Home Modifications for Senior for Mobility and 80% Area Median Incomeand /or $294,977 and 10 in District 7)

Citizens

EastlakeChinatownBan Antonio/

Central East Oakland/Elmhurst

Disability issues

disabled homeowners
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Objective#51 mpr ovement of

t

he Existing

Housing Stock

(cont d

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Rental Rehabilitation Program

Citywide

Rehabilitation
financing for privately
owned residential
rental properties. The
maximum loan will be
50% of the
construction costs. Th
maximum loan amount
will be determined
after a needs
assessment is
completed.

The interest rate will be
linked to the market.
The length of term of
affordability will be set
to balance anti
displacement interests
against property
owner s in
participate.

Renters with incomes at or below
80% of the aremedian income

Rental Rehabilitation
Program Income :
$350,000

Complete 5 rehabilitation project
within the Consolidated Plan

Period of 201415.
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Objective#51 mpr ove ment

of t

he Exi sti

ng

Housi Stock

ng

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Residential Receivership Program

Citywide

A programdesigned to
facilitate the
rehabilitation of vacant
and/or ltighted
substandard properties
A third party
iReceiver o
appointed by the courtt
to obtain the financing,
design and
construction services
necessary to
rehabilitate blighted
properties throughd
the City of Oakland.

Receiver costs, existing City liens,
City evaluation/analysis costs, and
Attor ney 6s fees ar
The balance of sales proceeds are
released to the owner.

Receiverships are financeg
by the Receiver.

Staff costs are paithrough
sales proceeds upon sale
the improved property.

The number of units assisted with
the Consolidated Plan Period FY
201415 is to be determined.

Weatherization and Energy
Retrofit Loan Program

Citywide

Loans to owner
occupied lowincome
and noderateincome
households to provide
weatherization and
baseline energy
efficiency upgrades.
Minimum loan of
$6,500 maximum loan
of $30,000 Deferred

loans @ 0% interest

Homeowners with income at or
below 80% AeaMedianincome

CDBG:
$600,000

Complete energy retrofits and
efficiency modifications for 2

units within the Consolidated Pla
Period FY 201415.

20 units @ $30,000 avg. cost pe
project
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Objective #6 Provision of Rental Assistance for Extremely and Very Low Income Families

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Family Unification Section 8 Rental assistance to | Eligible Family Unification FUP program vouchers ar, Each year the program experienc
Rental Assistance families and Program (FUPhouseholdsthat | f unded f r o m | turnover of approximately-50

Citywide

individuals, including
eligible emancipated
Foster Youth.

are involved with the Alameda
County Child and Family Services
(CFS) department who lack
adequate housing and have

incomes O 50% A

existing tenanbased
voucher allocation. OHA
reserves 5@ouches for
FUP eligible families and
youth.

Due to Federal funding
uncertainty and
sequestration, OHA canng
guarantee future funding
levels for this program.

families. In FY 201415, OHA
anticipates that it will admit 10
new FUP participants, 5 families
and 5 youths, to maintain 100%
leaseup, based on current progra
size.

Local Housing Assistance
Program (LHAP)

Citywide

Alternate form of
rental assistance for
residents impacted by
OHA administered
public housing
disposition.

Current Public Housing
participants, 30% to above 80% ¢
AMI in units approved for
disposition.

0 new Section 8 vouchers
OHA will fund Local
Housing Assistance
Programs (LHAP) assistec
units from t
MTW block grant.

Due to Federal funding
uncertainty and
sequestration, OHA canng
guarantee future funding
levels for this program.

OHA provides LHAP assistance t
current Public Housing
participants who are not eligible ¢
who would be negatively impacte
by the conversion to Section 8, as
a result of the disposition and
permanent removal of the unit the
currently occupy from the public
housing inventory. OHA does not
anticipate a need to assist
additional families under LHAP in
FY 201415 and estimatabat 25
30 families will continue as LHAP
participants in FY201415.
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Obijective #6 Provision of Rental Assistance for Extremely and Very Low Income Familie c ont 6 d)

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Maximizing Opportunities for
Mothers to Succeed

Citywide

Rental assistance for
formerly incarcerated
pregnant or parenting
mothers

Household® 50 % A MI
formerly incarcerated mothers

OHA budgeted to serve 1]
households in FY 20145
while it explores the
possibility of expanding
the program for other
parents and children.

OHA seeks to graduate 3 families
from the program and develop a
new program to launch in FY
201516 reuniting parents and
children in affordable housing.

Project-Based Rental Assistance

Citywide

Rental assistance to
families and
individuals.

Renter households with incomes
O 50% AMI

ProjectBased Vouchers
(PBV) are funded from
OHAOGs existi
based voucher allocation.

OHA has set aside 2,650
units of voucher funding
for the Project Based
Voucher (PBV) Program.

Due to Federal funding
uncertainty and
sequestration, OHA canng
guarantee future funding
levels for this program.

In FY 201415, OHA anticipates
that it will project base about 440
new units.

Section 8 Mainstream Program

Citywide

Rental assistance for
disabled families and
individuals.

Disabled renters with incomest
50% AMI.

OHA is budgeted for 175
Mainstream Vouchers

Due to Federal funding
uncertainty and
sequestration, OHA canng
guarantee future funding
levels for this program.

No new funding is anticipated.
OHA will seek to achieve 100%
leaseup based on alcated
funding.
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Obijective #6 Provision of Rental Assistance for Extremely and Very Low Income Familie c ont 6 d)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS

Section 8 Rental Assistance Rental assistanceto | Rent er s wi t h i n| OHAis budgeted for No new funding is anticipated.

Program families and 12,805 Section 8 Rental | OHA will seek to maximized
individuals. Assistance Vouchers utilization of available funding.

Citywide

Due to reduced Federal
funding, OHA cannot
guarantee future funding
levels for this program.

Shelter Plus Care Rental
Assistance

Citywide

Rental assistance to
families and
individuals.

Formerlyhomeless renters with
di sabilities an
AMIL.

OHA is budgeted for 331
Shelter Plus Care Rental
Assistance Vouchers.

Due to reduced Federal
funding, OHA cannot
guarantee future funding
levels for this program.

Alameda County is the lead
agerty in applying for Shelter Plu
Care Vouchers. OHA will
continue to support Alameda
County to renew existing
vouchers. No increase in the
amount of program funding is
anticipated for FY201415.

Sponsor Based Housing
Assistance Program

Citywide

Align OHA b6 s
programs to address
community need by
leveraging new
resources and
expertise to serve
traditionally
underserved
populations.

Individuals and families that do
not normally be
programs because they need
services to successfully maintain
housing. Income requirements
consistent with Section 8 rules
O50% of AMI

0 new Section 8 vouchers
OHA will fund assisted
units from t
MTW block grant.

Due to reduced Federal
funding, OHA cannot
guarantee future funding
levels for this pogram.

No new funding is anticipated for
SBHAP in FY201415.
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Obijective #6 Provision of Rental Assistance for Extremely and Very Low Income Familie c ont 6 d)

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Tenant Protection Vouchers

Citywide

Section 8 rental
assistance for
residents at Moderate
Rehabilitation
Program units that
opt-out of the
program, HUD
Multifamily program
opt-outs, ormpublic
housing disposition
units.

Low income households at or
below 80% of AMI

OHA received 114 Sectior
8 Tenant Protection
Vouchers (TPV) in FY
2013 for two opfout
projects.

Due to reduced Federal
funding, OHA cannot
guarantee future funding
levels forthis program.

No new funding is anticipated in
FY 201415. Upon receipt of
funding, OHA will issue Tenant
Protection Vouchers to eligible
occupants of expiring Moderate
Rehabilitation Program, HUD
Multi-family program opbuts, or
new increments receivedrf

public housing units approved for
disposition.

Veterans Affairs Supportive
Housing (VASH)

City-wide

Rental assistance for
homeless veterans.

Homelqss veterans with incomes
at O 50% AMI

OHA is budgeted for 265
Veterans Administration
SupportiveHousing
(VASH) program
vouchers.

Due to reduced Federal
funding, OHA cannot
guarantee future funding
levels for this program.

No new funding is anticipated.
OHA will work to achieve 100%
leaseup of the 265 allocated
vouchers.
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Objective #7. Provision of Supportive Housing for Seniors and Persons with Special Needs

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS

AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
11" and Jackson New construction of | 307 60% Area Median Income HOME: Apply for 9% tax credits in July
1110 Jackson Street 71-unit family (AMI): $2,750,000 2014 round. If awarded, close
affordable housing loans and start catruction in
Chinatown/Eastlake/San Antonio | (including 1 22 units affadable at 30% AMI early 2015.
manager 0s
See also Objective #1: Expansion 18 units affadable at 50% AMI Anticipated completion date:
the Supply of Affordable Rental 17-1BR December 2016
Housing 29-2BR 30 units affordable at 60% AMI
253BR
Small and large families
5,000 sq. ft. ground
floor commercial
Access Improvement Program Grants for accessibility ; CDBG: Complete accessibility
modifications tooneto Physically challenged owners or $172,374 modifications for 20 units in FY

7 Community Development Districts

four unit properties
where owners or
tenants have
disabilities.

tenants with incomes at or below
50% AMI.

201415.

20units @ $19,500 (avg. cost pel
project)
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Objective #7 Provision of Supportive Housing for Seniors and Persons with Special Nee@@®nt'd)

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Cathedral Gardens
688 21st Street

Western Oakland

Seealso Objective #1: Expansion ¢
the Supply of Affordable Rental
Housing

New construction and
rehabilitation for
former rectory
building totaling 100
new units.

35 1-bdrm units
34 2bdrm units
31 3bdrm units

Services provided for
developmentally
disablal, persons with
HIV/AIDS, and
formerly homeless
households with a
mental disability

40 units for extremely low income
households at or below 30% AMI

39 units for low income
households at or below 50% AMI

20 units for moderate income
households at or balv 60% AMI

69 units for small families
31 units for large families
5 units for homeless households

15 units for people with
developmental disabilities or

HIV/AIDS

Low/Mod Housing Fund
$9,840,000

OHA: 40 ProjecBased
Section 8 Vouchers

Project started construction in
July, 2012.

Anticipated completion date is
June, 2014.

Project closeout to be completed
in FY 201415.
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Objective #7 Provision of Supportive Housing for Seniors and Persons with Special Nee@@®nt'd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Housing Opportunities for Housing anctontinued | Persons with HIV/AIDS and HOPWA Assist approximately 500
Persons With AIDS (HOPWA) services for individuals incomes at 3®0% AMI, and their | $2,176,582 household with persons with

Alameda County & Contra Costa
County

and family members o
individuals living with
HIV/AIDS.

Acquisition of housing
units

New construction

of permanent housing
for persons with
HIV/AIDS.

families

Alameda County:
$1,577,448

Contra Costa County:
$533,837

City Administration:
$65,297

HIV/AIDS with housing assistanc
(tenant based rental assistarstert
term rental mortgage utility
assistance, permanent supportiv
housing, and other housing).

Approximately 280 -300
households and/or individuals wi
gain access to stable permang
housing (including those clients i
HOPWA  Stewardship  housin
units).

Provide information and referral fg
HIV/AIDS services and housing t
at least 375 individuals o
households.
Maintain capacity of existing
housing inventory and suppo
services.

Continue acquisition, rehabilitatio
and/or development of addition
setaside of 25 HIV/AIDS living
units.
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Objective #8 Prevention of Foreclosures and Stabilization of Neighborhoods

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Development District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS

Board Up/Clean Up Board up and clean uj Vacant properties CDBG: Board up25 vacant properties.
vacantproperties $118,275

Citywide

Community Buying Program Transform abandoned Low to moderate homeowners ar| CDBG funds 20-25 properties

Hello Housing and/or foreclosed tenants $50,000

Portions of Western Oakland,
Central East Oakland, and
Elmhurst (NSFAreas)

properties into new
affordable ownership
or rental housing

City facilitated access to
National Fair Housing
Al'l'i anceds W
Settlement Agreememn
fair housing violations
funds

$50,000

Door-to-Door Foreclosure
Prevention Outreach

Causa Justa::Just Cause
OCCUR

Martin Luther King Jr. Freedom
Center

Portions of Western Oakland,
Central East Oakland, and
Elmhurst (NSP Areas)

Door to door outreach
on foreclosure
prevention & other
housing assistance
services

Homeowners and tenants residin|
in neighborhoods that have been
heavily impacted by foreclosures

Code Enforcement
foreclosed properties
penalty funds-$50,000

City facilitated access to
National Fair Housing
Alliancebds W
Settlement Agreement on
fair housing violations
funds-$100,000

Reach 3,500 households annuall

Foreclosed Properties Blight
Abatement

Citywide

Enforce proactive
maintenance
requirements on
lenders of foreclosed
properties and City
registration
requirements

Low- to moderateincome
neighborhoods impacted by
foreclosures

Code Enforcement
Foreclosed Properties
Registration Program fees
and other charges
$800,000

Banks to proactively maintaisnd
register properties, about 1,500
properties annually
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Obijective #8 Prevention of Foreclosures and Stabilization of Neighborhoods (cont'd)

ACTIVITY NAME
LOCATION
Community Development District

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Foreclosure Counseling and
Prevention

Housing and Economic Rights
Advocates

Citywide

Provide housing
counseling and legal
services for
homeowners in
foreclosure

Low- and moderaténcome
homeowners in foreclosure.

Code Enforcement

foreclosed properties

penalty funds
$100,000

Reduce number of foreclosures,
and reduce losses to those
homeowners for whom foreclosur
cannot be prevented.

Home Preservation Loan Fund
Unity Council

Citywide

Provide up to $50,000
in forgivableloan
funds for distressed
homeowners

Low to moderate homeowners

City facilitated access to
National Fair Housing
Al'l'i ancebds W
Settlement Agreement on
fair housing violations
funds

15-40 households

$800,000

Housing Assistance Center Provide one stop Any Oakland family with housing | CDBG: Serve about 2,500 households
(Strategic Initiatives) housing services and | distress $390,000 annually
City of Oakland referrals, including to

accessing affordable
Citwide housing & homeless

shelter placements
Housing Equity Policies & Conduct analysis of | Low to moderate income CDBG Develop Housing Equity Roadma|
Strategies Development demographic changeg households $100,000 forthe CityofOa k| andds

City of Oakland, Policy Link,
Urban Strategies Council

Citywide

major housing needs
& best practice
solutions for new
policies,programs, or
revenue

City facilitated access to
National Fair Housing
Alliancebds W
Settlement Agreement on
fair housing violations
funds

$80,000

term housing strategies plan
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Obijective #8 Prevention of Foreclosures and Stabilization of Neighborhoods (cont'd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Development District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
International Boulevard Improve Low to moderaténcome CDBG (proposed) Develop concrete housing &
Community Revitalization transportation, households & small businesses $1,040,000 community development

Without Displacement Initiative
City of Oakland, Alameda County
Public Health Dept, TransForm,
East Bay Housing Organization,
other community based groups

International Blvd Corridor

housing, economic
development, health &
public safety along

I nt 61 Bl vd
including
implementation of key
parts of t
TOD plan, while
developing anti
displacement
strategies

California Sustainable
Communities Planning
Grant

$999,996

California Endowment
$750,000

implementation plans

Investor Owned Properties
Program
City of Oakland

Citywide

Enforce new City
ordinance requiring
investors who
purchase properties
with foreclosure
history to register &
allow for City interior
inspection to address
habitability issues

Low to moderate tenants

Registration feeand other
charges
$100,000

About 50 properties annually

Neighborhood Stabilization
Program - Owner

Portions of Western Oakland,
Central East Oakland, and
Elmhurst

See individual
program descriptions
below
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Obijective #8 Prevention of Foreclosures and Stabilization of Neighborhoods (cont'd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Development District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Oakland Community Land Acquisition and Households between 50%dn Neighborhood Continue with marketing and sale
Trust rehabilitation of 80% of area median income. Stabilization Program: of the remaining 12 rehabilitated
foreclosed single $5,025,000 homes.
Portions ofWestern Oakland, | family residential
Central East Oakland, and units. Properties will
Elmhurst be held in a
Community Land
Trust to provide
permanently
affordable
homeownership.
Pre and Post Purchase Provide informational | Low- and moderaténcome CDBG: TBD
Counseling mailings, outreach an¢ homeowners. $83,000

The Unity Council

Citywide

See also the table in Narrative D:

Prevention and Reduction of
Homelessness

counseling services tg
first-time and reentry
homebuyers, as well
as homeowners facing
possible foreclosure.

Rental Assistance Fund
Catholic Charities

Citywide

Provide up to $5,000
in rental assistance
grants to distressed
tenants

Low to moderate tenants

City facilitated access to
National Fair Housing
Alliancebds W
Settlement Agreement on
fair housingviolations
funds

$250,000

45-70 households
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Obijective #8 Prevention of Foreclosures and Stabilization of Neighborhoods (cont'd)

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community Development District | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
ROOT Loan Fund Program Sustain foreclosure Homeowners or prior homeownel NSP Program Income Anticipate service to-%
mitigation pilot loan 120% AMI or below in primarily $650,000 households

Portions of Western Oakland,
Central East Oakland, and
Elmhurst (NSP Areas)

fund program to assis
eligible homeowners
preserve ownership

NSP areas
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Obijective #9: Removal of Impediments to Fair Housing

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS

AND RESOURCES
TO BE USED

ONE YEAR GOALS

Fair Housing Services
Master Contract with East Bay
Community Law Center

Citywide

Individuals and Families with

incomes at or below 80% Area

Median Income

CDBG: $241,806

East Bay Community Law
Center

Limited scope legal
representation.

Direct legal
representation to
selected clients.

Limited scope legal

CDBG:
$67,525

CDBG District 1& 4
Funds:
$19,670

Total CDBG Funds:

Limited scope legal representatio
240clients

Direct Legal Representation to
selected clients:
72 clients

Limited scope legal representatio

representation to $87,195 District 1 = 48 clients
L District 4 = 80 clients

tenants in Districts 1

&4 Direct legal representation

District 4 = 5 clients

Direct legal

representation to

selected clients in

District 4.

Causa Justa :: Just Cause Information and CDBG: Information and Referral on
referral on housing $62,010 housing related issues:

related issues.

Tenans fights and
responsibility
counseling.

Tenant conciliation
and meditation.

600 clients

Tenant/Landlord rights and
responsibility counseling:
540 clients

Tenant/Landlord Case
Management:
140 clients

City of OaklandConsolidated Plan Action Plan

July 1, 2014 June 30, 2015

64




Re moval of

| mpedi ments to

Fair

Housing

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS

Centro Legal de la Raza Limited English CDBG: Limited English Proficiency
Proficiency (Spanish) $44,935 (Spanish) limitegscope legal
limited-scopelegal assistance:
assistance. 270clients
Limited English Limited English Proficiency
Proficiency (Spanish) (Spanish) direct legal
direct legal representation:
representation. 20clients

Eden Council for Hope and Fair Housing CDBG: Fair Housing Outreach: TV and

Opportunity (ECHO ) Outreach $86,250 Radio interviews, flyer

distribution, billboard campaign

Fair Housing Bal from Fair Housing as
Education displayed above should b¢ Fair Housing Education: trainings

Intake, assessment,
and Fair Housing
counseling

Fair Housing
investigations of
discrimination

Fee for service on
following
deliverables:

Fair HousingTesting
Fair Housing Audit

$47,666

for housing industry
represetatives, tenants and
landlords

Intake, assessment, and Fair
Housing counselingCase
management of 120 Oakland
clients.

Fair Housing investigations of
discrimination Investigate 42
complaints.

Fee for service on following
deliverables:

Fair Housing Teting

Fair Housing Audit
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D. Homelessness

1. Permanent Access to Housing (PATH) Plan

Oakl andés Permanent Access t o -$peciicsconmpgniorfte AT H)
Al ameda BEreryOmdg HoesPlan, a countywide plan to be used as a roadmap for ending
homelessness in the county. EveryOne Home is a comprehensive plan for providing housing and
wrap around support services to horsslpeople in Alameda Countg, those people livingvith

serious mental health illness aihse with arHIV/AIDS diagnosis

Implementation of the PATH Strategy has focused on the areas listed below:

Development of the Pipeline Process for Permanent Supportive Housing
Capacity Building for HomelesServices Providers and Housing Developers
Redesign of the Homeless Service Delivery System

Rapid Rehousing Services

Expansion of Street Action Teams and Outreach Services

= =4 =4 -8 2

Both PATHand EveryOne Homare based on Housing Firstprogram model that emphasg&

rapid client access to permanent housing rather than prolonged stayidrssmad transitional
housing.What differentiates alousing Firstapproach from traditional emergency shelter or
transitional housing appsedcbeswitd Bhat mmedi
focus on helping individuals and families quickly access and sustain permanent housing. This
approach has the beiteff being consistent with what most people experiencing homelessness

want and seek help to achieve.

Application of a Housing Firstapproach doesot necessarily result in an immediate elimination
of the need for emergency shelter and/or transitionalsing servicesbut is commonly
implemerted through four primary stages:

1 Crisis Intervention and Sheiiterm Stabilization

1 Screening, Intake and Needs Assessment

1 Provision of Housing Resources

1 Provision of Case Management

In order to applythese four stage the PATH Strategy focuses on both housing development
activities to povide needed housing resoureesl realignment of the service delivery system to
support the transition to a Housing First approach. The general thrust of the PATH Strategy can
be summarized as follows:

PATH Strateqy Priorities for 2014/15are as follows:

1) Rapid ReHousing Services: Activities that clearly lead to permanent housing outcomes
and services that help people obtain and maintain permanent housing.

2) Preventing Homelessness: Activities assist households in maintaining current housing
and preventing households from becoming homeless.

3) Support Services to increase Housing Retention among the target population
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4) Housing Resources: Expand the inventory oprapriate housing opportunities as a
direct exit from homelessness.

2. Discharge Planning

Many of those who are homeless were discharged from institutions, sualsagrisons, or
hospitals ohave ageeut of the foster care system. For example, onevenifomeless adults in
Alameda County was in foster care or a group home when younger than 18. There are high
personal and financial costs associated with discharging people into homelessness rather than
directly into appropriate housing. Commungtyakehdders, whoparticipated in the development

of the EveryOne Home Plarecognizethat housing and service $gms throughout the county

must work well together to addresthe complexities of timing, availability of options, and
admission criteria in ordeotdevelop alternatives to discharging people into homelessness.

Oakland, Oakland Partners, and Alameda County continue to review and modify when
appropriate its comprehensive coumtige discharge policy and protocols to reduce or eliminate
the releaseof people from public institutions to the streets or the homeless service system.
Oakland Permanent Access to Housing strategy (PATH) identified development of discharge
planning policies and protocols as the lynchpin of a comprehensive homeless prevention
strategy.

PATH Strategiesire as follows:

Strategy #1: Create Policies and Protocols to Prevent People from being Discharged into
Homelessness from Mainstream Systems and their Institutions

Problem:

Many systems of care have responsibility for thecliksge of people leaving their
institutions. Publicly funded institutions such as hospitals, mental health facilities, prisons
and jails are often a factor in creating and maintaining homelessness by discharging people to
the streets or shelters.

Solution:

The lynchpin of a comprehensive homelessness prevention strategy is the development of
discharge planning policies and protocols that reduce or eliminate the release of people from
public institutions to the streets or the homeless service system

Action Step:
The Alameda EveryOne Home Leadership Council is leading an effort to create systemic

discharge planning policies and protocols to prevent people from being discharged into
homelessness from mainstream systems and their institutions. @dklen mai nst r e
systems and their institutions will participate in this process.

Strategy #2: Link and Expand Current Efforts to Prevent Homelessness for People Being
Discharged from Mainstream Systems of Care and their Institutions
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Problem:

Lack of caordination among the different systems of care has resulted in a fragmented
approach to providing people who are leaving institutions with the support and access to
resources they need to secure stable housing.

Solution:

Systems must work together to eresaontinuity of care and linkages to appropriate housing
and community treatment and supports to help people make successful transitions to the
community when they are released from foster care, jails, prisons and health care, mental
health or substancéase treatment facilities.

Action Steps:

1 Continue to create strategic linkages between current Oakbmstd efforts to prevent
homelessness and/or decrease recidivism for people reentering Oakland from mainstream
systems of care and their institutions through-retease and discharge planning,
integratedand timely support services, case management, affordable/supportive housing,
including: Project Choice, the MOMS Project, Project RESPECT, AB 1998, and PACT.
(Descriptions of these projects may be found in Attachment D, Oakland and Alameda
County DischargePlanning/ Homelessness Prevention Programs for People Leaving
Mainstream Systems of Care.)

1 Expand current efforts to incorporate additional priority targggupations (e.g., single
adults and veterahs

1 Expand current efforts to refine current and futeféorts to include comprehensive
service strategies, such as early intervention and engagement when homeless people enter
mainstream systems and institutions; a full array of wraparound services (i.e., behavioral
health, health care, employment); and didetkages and priority access to affordable
and/or supportive housing (housing subsidy programs, HUD McKinney funded
supportive housing, and Direct PATH.
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Table 5

Homeless Planned Actions, FY 2013-14

Prevention and Reduction of Homelessness and Elimination of Chronic Homelessness

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
Code Enforcement Relocation Residential tenants There are no income restrictions., CDBG: On-goingprogram.
Program (CERP) mandated to move du Any qualified City of Oakland $118,275
to the Ci t]residential tenantwith an Order t(
Citywide enforcement of vacate from the
housing andldg. Enforcement and/or Building
codes. Depatment may apply.
Eden Council for Hope and Provide consultations,| Individuals and families with CDBG $17,430 Provide inrdepth consultations to

Opportunity (aka ECHO)

investigate allegations
of housing
discrimination, and
perform outreach.

Housing
discrimination case
management.

Fair Housing outreach

and training.

incomes < 80%.

Special outreach directed to
underserved and isolated
populations (very low income,
persons of color, immigrants, non
English speakers, large families,
persons with disabtiies, and
seniors.)

200 callers with discrimination
complaints. Investigate 75
allegations of illegal housing
discrimination and resolve.
Execute the outreach plan to
include presentations, billboards,
radio, etc.
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Prevention

and

Reduction of

Homel essness

and EI i mi

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS
HEARTH Emergency Solutions Housing and services| Homeless families, individuals an| ESG: Assist approximately600 persons
Grant Program leading to Permanent| seniors with incomes at 380% $ 603,407 with access to permanent housi

Funds the Cityé
To Housing Strategy (PATH)

Citywide

Access To Housing:
1)RapidRehousing
Services

2)Homeless
Prevention

3) Support Services
Housing

4)Outreach

5)Shelter

6)Housing Resources

AMI.

(PATH Strategy
Providers $558,152 City
Administration: $4,255

General Fund:
$115,000
(Emergency Housing
Program)

General Fund:
$179,310
(Homeless Mobile
Outreach Program)

Community Housing
Services Staff Cost
Approximately:

$ 61706

Community Development
Block Grant:
$247391

through
homeless

rapid rehousing and
prevention fifancial

assistance such as  security
deposity  Provide  temporary
shelter, outreach, homele

encampment services and/or oth
support services to individual
experiencing homelessness

nati on
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Pr

evention

and

Reduction of

Homel essness

and EI i mi

nati on

ACTIVITY NAME
LOCATION

DESCRIPTION OF

CATEGORIES OF
RESIDENTS

FUNDING PROGRAMS
AND RESOURCES

Community DevelopmentDistrict | ACTIVITY TO BE ASSISTED TO BE USED ONE YEAR GOALS

Matilda Cleveland Transitional Temporary housing Homeless families with incomes ¢ Supportive Housing Assist approximatelyl8 families
Housing Program (MCTHP for homeless families | 30-50% AMI. Program with  Transitional Housing &
8314 MacArthur Blvd. attempting to stabilize $264,765 support services to further ass

Elmhurst

their lives to obtain
permanent housing:

(MCTHP: Provider
$255,982 & City Admin.

families into permanent housing.

5 Studios $8,65)
3-1 BR units
3-2 BR units City General Purpose Fun
3-3BR units $50,000
Tenant Rents
$22,375
Supportive Housing Program Provide a continuum | Families with incomes at 380% | Supportive Housing Assist between 54-60 families
(SHP)-Homeless Families of services, shelter AMI. Program: with  transitional housing an
Support Network (HSFN) and transitional support services an
housing (54 units) to $ 1,864,465 approximately 6-8 people with

Bay Area Community
Serviceglocated at Henry Robinso
Multi-Service Center)

559-16" Street

Oakland, CA 94612

Chinatown/East Lake/San Antonio

homeless families.
Assist families to
permanent housing.

(HSFN Provider:
$1,803,582 &City
Admin.: $60,883

Alameda County:
$255000

Foundation and Rents
$242558

emergency shelter.
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evention

and

Reduction of

Homel essness

and EI i mi

nati on

ACTIVITY NAME
LOCATION
Community DevelopmentDistrict

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

FUNDING PROGRAMS
AND RESOURCES
TO BE USED

ONE YEAR GOALS

Transitional Housing Program
(THP)

1) 173 Hunter Avenue

2) 1936 84' Avenue

3) 5239A/B 5241 Bancroft Ave.
4) 2400 Church St.

5) 6850 Halliday Ave.

6) 3501 Adeline St.

7) 3824 West St.

Temporary housing
for homeless families
attempting to stabilize
their lives toobtain
permanent housing.

4-1 BR units
5-2 BR units
1-3 BR units

Homeless families with incomes &
30-50% AMI

Transitional Housing
Program:

$249,815

(THP/FIT Provider:
$241,644 City Admin:
$8,17)

General Fund
$133,000

Tenant Rents
$25,915

Assist9-12 families with
transitional housing.

Oakland Homeless Youth
Collaborative (OHYC)

1) Covenant House

2001 Harrison Street

2) East Oakland Community
Project
1024 10%' Street

3) First Place for Youth
Scattered sites

24-29 transitional
housing beds for
homeless youth.

Homeless Youth ages 181.

Oakland Homeless Youth
Collaborative
$713,095

(OHYHC Contractors:
$666,600 &City Admin:
$46,495

Project Sponsor Match:
Covenant House
$109,570

East Oakland Community
Project

$36,839

First Place For Youth
$67,823

Assist 27 40 young adults with
transitional lousing andsupport
services
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E. Geographic Distribution and Service Delivery and Management

1. Geographic Distribution of Funds
a. Target Areas for CDBG Funds

Community Developmerlock Grant funds allocated for economic development
include funds allocated to designated Neighborhood Commercial Revitalization areas.

To better achieve the City Councilds polic
healthy neighborhoods, thecfan s of t he Ci t y pasticutadytheseng pr og
involving rehabilitation of the existing housing stdcls primarily within the

Community Development District&fforts are made to use housing funds in specific

designated areas within those ddsj including, blighted properties identified by

Building Servicesand certain Strategic Planning areHsis will allow for a more

coordinated targeting effort, and a more visible, sustainable revitalization of those areas,

that will in turn stimulate rre private revitalization activitiesThe Emergency Housing
Rehabilitation Program allostoans to be made to any qualified low income homeowner

in the City because this program is targeted specifically to eliminating immediate health

and safety problems

To better impact the small business community, an expansion of the three (3) Enhanced
Enterprise Community (EEC) designated target areas have been extended to the Seven
(7) Community Development (CD) districts. These EEC areas were expanded in 2010.
The EEC loan guidelines will remain fundamentally equivalent to the current HUD
Section 108 2010 lending guidelines, with the exception of the newly expansion of the
CD boundaries. The districts include: DistrieNarth Oakland; District Zastlake/San
Antonio/Chinatown; District 3Vestern Oakland; District€entral Oakland; District-5
Fruitvale; District 6Central East Oakland; and DistricEImhurst.

The City dtpartinerik of Blouging ardommunity Development has elected
not to reestablish designation of the U.S. Department of Housing and Urban
Development (HUD) Neighborhood Revitalization Strategy Areas (NRSA).

b. Target Areas for Housing Development and Homeless Programs

Funding for development of ownership and rehtalsing is allocated on a citywide
basis.New rentalprojects that are outside areas of low income concentration are given
preference points in order to promote a wider range of housing opportuNeiss.
homeownership projects are given preference if #reylocated in areas that have a
homeownership rate significantly lower than the citywide average, in order to increase
ownership rates and contribute to neighborhood revitalizeffiarts are made to locate
housing development projects in proximitydiher major focus areas, such as
Neighborhood Commercial Revitalization areBise City has a general policy of
encouraging higher density mufimily housing along major arterial streets, in the
downtown, and near mass transit stations.
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Funding to incrase the inventory of affordable permanent supportive housing and
services to the homeless is allocated citywide to end homelessness for families and
individuals living on the street or in places not intended for human habitation.

c. Location of Specific Adivities Funded with Federal Grant Funds

Many of the activities to be funded with Federal grant funds have multiple locations or
serve low income neighborhoods rather than individual locatiDesails on each
proposed activity are contained in HUD TaBlan Subsectiol.

2. Service Delivery and Management

The Department oHousing andCommunity Developmen(DHCD) is the lead agency for
implementation of the housing and community development actions described in the
Consolidated Plaithe PATH (Permanent Access To Housing) Strategy, Supportive
Housingand the AIDS housing prograndlescribed in the Consolidated Péaa managed by
the Community Housing Services unit in the Department of Human Services.

Responsibility for specific components of the action plan is shown in the following table.

INTENTIONALLY LEFT BLANK
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Program/activity Responsible party Phone

Community Developmeristrict Fundingi DHCD - CDBG Program 2383716

financial assistance for public services and

infrastructure (neighborhood improvements)

Comprehensive land use planning DHCD ' Planning and Zoning 2383941

Emergency sheltetransitional housing, Department of Human Services 9862721

supportive services for homeless persons | Community Housing Services

Fair housing support for counseling and DHCD - Housing Policy 2386170

advocacy agencies

Fair housing planning DHCD - Housing Policy 2386170

First time homebuyer programs DHCD - Homeownership Programs 2386158

Housing and supportive services for persony Department of Human Services 9862721

with HIV/AIDS Community Housing Services

Housing code enforcement HCD - Code Enforcement 2383381

Housing development for families, seniors a| DHCD - Housing Development 2382934

persons with special needs

(new construction and rehabilitation)

Housing rehabilitation (ownesccupied and | DHCD - Residential Lending 2383909

small rental properties)

Housing services contracts (housing DHCD'1 CDBG Programs 2386158

counseling and search services)

Monitoring of City-assisted community DHCD - CDBG Programs 2383716

development activities

Monitoring of City-asst housing deglopmens | DHCD - Housing Development 2383502

Preservation of existing assisted housing DHCD - Housing Development 238-3502

Public housing Oakland Housing Authority 8741500
Housing Management Division

Section 8 Rental Assistance OaklandHousing Authority- Leased 8741500
Housing Department

Small businessdstechnical and financial DHCD - Commercial Lending Program| 2383703

assistance

Zoning Office of Planning & Zoning 2383911
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3. Maps Showing General Service Area, Low/Moderate Income Block Groups and
Areas of Minority Concentration.

Maps 1 and 2n the following page identifies the seven Community Development Districts
thatarethefocusor t he Citydés activities, particular
development, public services and public facilities designed to promote community
revitalization.Homebuyer assistance and housing development activities may be conducted
anywhere intie City in order to promote a wider range of housing choices for low income,

minority and disabled households.

Map lalso shows those Census block groups that qualify as low/moderate income under
HUD definitions.Map 2 shows areas of minority concentratio
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Map 1
Community Development Districts and Low/Mod Areas

San Leandro

Community Development Districts

[ oistrict Boundary

LowMod Areas
- LowHMod Bleck Groups

Source: U.S. Dept of HUD, based on 2000 Census data Prepared by Jeffrey Levin, City of Oakland/CEDA-HCD
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Areas of Minority Concentration

Map 2

Berkeley it
edmon

%'J'Vi/,

W™\
Alameda
N

(

Source: 2000 Census, Summary File 1

San Leandr_o'

/ Citywide Percentages

Black: 35.1%
White: 23.5%
Hispanic:  21.9%
Asian: 15.6%

Prepared by Jefirey Levin, City of Oakland/CEDA-HCD
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Map 3

2010 HUD Section 108 Loan Program Areas

PLEASE SEE MAP ON FOLLOWING PAGE
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F. Cross Cutting Issues

In addition to thgorograms and activitiedescribedn the previous tablethe City and other
entitiesoperating within the City intend to undertake a number of other actions to address
housing needs and problems in the Ciityese include efforts tefforts to reduce the hazards of
leadbased paint in housing; efforts to improve the physical conditiomeamdgement of public
housing, promote greater resident involvement in public housing management and create
opportunities for homeownership by public housing residentspratliffy or mitigate the impact
of any public policies which act as barriers to pubbcising, improvements to the institutional
delivery structure to address any gaps or weaknessd#ieteim the20102015 Consolidated
Plan

1. Lead-Based Paint Hazard Reduction

The Cityods residenti al r e h a b tbasedpamtthazarsh | oan p
education within the initial phase of the loan application process, since 1992. During the
financi al i nterview, homeowners are given a
Lead in Your Homedo. As a panersmustfconplateandli scl os
sign a written acknowledgement of the receipt of this booklet. In addition, the loan

application includes the age of the property and the age of children living at the property. The
mandatory Request for Consultation and Lead HaZaeduation is part of the loan

application and additionally identifies children who frequently visit the property.

The Rehabilitation Advisors who have direct advisory responsibility to the homeowner
during the actual rehabilitation construction work éall received a minimum of 40 hours
training in identification, testing and available remediation methodologies for lead paint
hazards. Also, all Contractor agreements incorporate work descriptions to address
compliance with lead paint regulations ancesabrk practices.

In compliance with Federal regulatory changes implemented in 2000, all Home Maintenance
Improvement Program properties must be referred for a lead hazard risk assessment and
rehabilitation work must include full abatement resulting isspag lead hazard clearance
testing. The Citybés Residenti al Lending and
independently contracting for these services.

The required lead hazard consultant services includeblased paint preshabilitation

inspections, project design assistance, abatement/remediation cost estimating, project plan
and specifications preparation, laboratory services and clearance testing. Cost estimates range
from $700 to $2,000 per unit, depending on the size and condititwe pfoperty.

For the period February 7, 2012 through December 31, 2014, there is a partnership
agreement with the Alameda County Lead Poisoning and Prevention Program (ACLPPP) for
funding assistance with lead hazard reduction and abatement. Residemdialg and
Rehabilitation staff identify properties where there were children under age six or expectant
mothers. Qualifying properties are referred to Alameda County for lead hazard risk
assessments. Work descriptions prepared by Rehabilitation Adwistuded detailed
specifications for lead hazard reduction and upon completion of all rehabilitation work
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including lead abatement, costs were billed to ACLPPP for reimbursement at an average of
$5,000 per property.

In addition, the County provides amtome Consultation (IHC) service on a referral basis.
This service involves a home site visit to inspect for possible lead hazards and education of
the owner regarding lead hazards and treatment options. To date the rehabilitation program
has referred 3Gomeowners to this service.

The Cityods residential r ed70b00.I1Becausedmostof | oans
these homes were built prior to 1978, it can be concluded that lead paint hazards will exist

and require remediation. The cost of lémdard reduction often averages $9,000 per unit.

With the ACLPPP partnership agreement, the reimbursements help to reduce the impact of
reduced funding allocations and assist with future lead hazard abatement projects.

Table 6
Lead-based Paint Hazard Reduction Goals
Action Goal
Distribution of lead hazard literature to rental property owners where families with yo 1,675
children may live.
Provide InHome Consultation referrals to the County program where hazards appeat 120

significant and encourage rehab progr g
bl oodd condition.

Coordination of homeowner awareness events. 20
Coordination of lead safety trainings and classes. 6
Provision of information and referral se&@s to information line callers. 335
Provision of information and referral services to Website visitors. 9,000
Provision of training and certification referrals for local contractors and their employe 5

2. Public Housing Improvements
a. Managementimprovements for Public Housing

OHA operates ;605 public housing units, 761 of which are managed by OHA and 844
under contracted thirgarty management. Specific plans for improving the management
and operation of public housing include the following:

Property Operations OHA has implemented properbased asset management structure.
Using MTW authority, OHA has increased funding to the traditional public housing units
we manage, which is resulting in improved customer services, unit upgrades and better
mai ntained properties for the residents.
impacted byeduced~ederafunding levels

b. Improvement of the Living Environment

i. Utilizing the flexibility of funding authorized under the Moving to Work program,
OHA continues its success at improving the physical and social problems that exist
around housing authority sites. These efforts have included an interior unit
restoration program and a program designed to provide specific upgrades of building
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exteriors ad interiors to address deferred maintenance and improve the physical
appeal and safety of the buildings.

ii. Public Housing Disposition

On December 22, 2010, OHA submitted an application to HUD for the disposition of
383 senior public housing units on fiveattered sites. The Authority came to this
conclusion based on the costs associated with operating and managing this portfolio,
as well as, the enormous backlog of deferred maintenance at the sites created by the
lack of adequate subsidy in the Public Hogsprogram over a sustained period of
time. If the disposition is approved by HUD and the subsequent request to HUD for
Tenant Protection Vouchers is granted, the Authority will transfer the control of the
properties to a nonprofit corporation createddyA for this purpose. The nonprofit
corporation will maintain and manage the units using conventional financing and
management strategies to address the physical needs of the properties and ensure their
continued operation as affordable senior housinfpenCity of Oakland. Disposition

of these units will be contingent upon the future receipt of the Section 8 resources.

The Authority is committed to maintaining the affordability of these scattered senior
site units to lowincome seniors earning at bbelow 60% of AMI for 55 years. After
disposition, the senior units will be projdmsed to maintain their affordability at
current levels, subject to compliance with HUD requirements. Residents who choose
to move may request a TendBased Voucher. Any pceeds from increased
operating income will be utilized to improve the existing units and properties, or used
to support the Public Housing program. OHA intends to continue to make progress in
our efforts toward meeting our capital improvement and quefityfe goals for all

our households, including our senior households, by providing healthier, greener units
and greater housing choice. OHA has determined that this is the most effective way
to accomplish these goals.

iii. HOPE VI Development Activities

OHA has received several grants under the HOPE VI program to renovate and
redevelop some of its larger public housing developments. As a result of HOPE VI
development, 307 public housing units were rebuilt at HOPE VI sites. OHA does not
plan to develop angdditional public housing.

iv. HOPE VI Social Services for Public Housing Residents

The OHA HOPE VI activities also include social services carried out in partnership
with public, private and nonprofit agencies working through the limited partnerships
andmanagement companies at the redeveloped sites.
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vii. Public Safety

Funded through the MTW Program fl exi bi
Police Department and property management staff, OHA has continued to offer crime

prevention education activities, ardforcement. The activities include adrnual
resident survey, omite education activities, access to community involvement
activities, youth camping and fishing trips, and support of the National Night Out.
OHA continues to partner with communibgsed organizations, and the
Neighborhood Crime Prevention Councils and various other groups to provide

services to residents. Crime prevention efforts are coordinated with the Oakland
Police Department as well as the Al ameda

3. Public Housing Resident Initiatives
a. Resident Participation in Management

OHA solicits resident input into OHAG6s
is largely acquired through the Resident Advisory Board (RAB), which includes public
housingand Sectiod® r esi dents appointed annually
Commissioners.

b. Resident Opportunities for Homeownership

OHA continues to provide opportunities for homeownership to its residents through
collaboration with the City of Oakland, nonpragencies, local banks and credit unions,

and other homeownership program stakehol

program receive preand posthomeownership education and counseling through OHA
and its partners.

i. HOPE VI Homeownership Program:

Through the HOPE VI program at Lion Creek Crossings (LCC), OHA planned to
include 28 affordable homeownership units, which would have been available to
public housing residents, Section 8 participants, and othemlosme residents in the
City. As a resulof the downturn in the home ownership market and limited access to
credit, the development of new fsale units is now considered infeasible, even with
subsidy. In collaboration with the development partners EBALDC and The Related
Companies, OHA is cuently constructing d28unit affordable senior housing
development on the former LCC homeownership parcel. This fifth and final phase
will be completed in FY 2015.

il. Section 8 Homeownership Program:

OHA operates a Section 8 Homeownership Program thatesatents by subsidizing
a portion of their monthly mortgage payments. OHA developed the Section 8
Homeownership Program in consultation with the support of community groups,
Fannie Mae, local lenders, realtors, and developers. OHA continues to identify
homeownership opportunities for Section 8 participants. We collaborate with the
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City of Oakland, nofprofit agencies and other community groups to encourage
Section 8 renters to become homeowners. Since 2004, OHA has assisted 91 families
with purchasindhomes in the City of Oakland.

4. Anti-Poverty Actions

According to the 2000 Census, over 19 percent of Oakland's residents are living in
households with incomes below the poverty lifiee City is engaged in a variety of efforts

to address this problem, incling in particular a variety of initiatives aimed at reducing the

level of unemployment in the Cit§ignificant parts of the Cithave been designated a

State Enterprise Zone as part of a strategy to attract new businesses and expand employment
opporunities for Oakland residenthe City has also been designated by HUD as an

Enhanced Enterprise Community.

a. Local Hiring Goals on City-funded Projects
i. Local Employment Program

On February 25, 1993, the City of Oakland established a revised Local Eneplioym
Program (LEP) for the City of Oakland construction projetke LEP (revised June
2003) establishes an employment goal of 50% of the total project workforce hours on
a craft byi craft basis be performed by Oakland residents and minimum of 50% of all
new hires to be performed by Oakland residents on ai txyferaft basisThe first

new hire must be an Oakland resident and every other new hire therBafter.
implement the goals for the LEP, the City created the Local Construction
Employment Referral Progm (LCERP).

The LCERP partners with 35 Community Based Organizations, (CBO) whe aefer
continuous pool of construction workers to the Clilgis pool of workers is
maintained in a referral data bankith a 3day notice, the City may refer Oakland
workers in response to a request.

Because CBOs serve a variety of clients, the employer has access to qualified
individuals of all races, languages, skill levels and physical abilities.

ii. 15% Apprenticeship Program

On January 26, 1999, the City establishelb% Apprenticeship Program in order to
increase Oakland resident participation as apprentices, the policy provides for a 15%
apprenticeship hiring goal that is based on total hours worked and on-byecadift

basis. The entire 15% resident apprenticing goal may be achieved entirely on the
City of Oakland funded project; or split on a 50/50 basis (minimum 7.5% on city
funded project and maximum 7.5% on roty funded projects).

b. Living Wage Ordinance

The City adopted a fAaLtrequiiestie padangte 6o fOrad i lainwier
w a g which as of July 204.is $12.27 per hour with health benefits per hour with health
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benefits or $4.10 per hour without health benefits to employees of business under a City
contract or receive financial assistamiaanm the City Living Wage rates are subject to
annual cosbf-living adjustments. The ordinance applies to contractors who provide
services to the City in an amount equal to or greater than $25,000. It also applies to
entities that receive financial asince with a net value of $100,000 or more in a 12
month period. The legislation is intended to ensure that City funded contractors employ
people at wages above the poverty level.

c. Construction Requirements

Construction projects are monitored, with thsistance of the Contracts and Compliance

Unit in the Office of Public Works, to ensure that all affirmative action, equal

empl oyment opportunity-Baazmdopr evaiuliirmgnewd ¢
These requirements are included in City loan andtgrgreements with developers,

along with provisions that the requirements be passed through to construction contractors

and subcontractors at every tier. Notices to proceed with construction work are not issued

until the Contracts and Compliance Unit icalies that a project has met the requirements.

In addition, the Contracts and Compliance Unit monitors projects during construction, to
ensure that requirements are actually being met.

d. Provision of Supportive Services in Assisted Housing for the Homeless

Many City-sponsored housing projects, particularly in Single Room Occupancy housing
and in housing targeted to the homeless, include a planned service component that aims,
in part, at assisting very leimcome persons to develop the necessary employmdnt an

job search skills required to allow such persons to enter or return to paid employment and
an ability to live independently. Various innovative activities within the City's homeless
service or PATH program contracts will target assisting homeless pénsoesd of job
assistance and employment search skills.

e. Laney College, City of Oakland, Oakland Rotary Endowment Partnership for
Construction Training

Through a partnership with the Oakland Rotary Club and Laney Community College, the

City makesavailable vacant lots, or assists in the acquisition of vacant houses to be
rehabilitated by Laney's construction training programs. The program provides students
with domandsaining to develop and refine th
constructiortrades.

The program enrolls approximately 50 students per semester in a combination classroom
and handsn construction project program. The students and instructors provide the
labor for the project and the end product is a one or two unit residengdird), made
available for occupancy by low to moderateome families. Upon completion of a

project, the property is sold for cost and all proceeds are used to fund subsequent
projects.
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f. Alliance for West Oakland Development

The Alliance forWesDa k| and Devel opment és ( AWOD) mi ss
and facilitate the development of blighted districts in West Oakland through Green

Building Job Training. The focus is on We
ri sko vyoun gsta2bydarns)s Thé Qitg makes available vacant lots for the
devel opment of affordable housi nan. AWOD p
training to develop and refine construction skills necessary to enter the construction

trades.

The program was egibshed in 1999 and serves as a catalyst for substantial economic
development. Helps to provide the community with tools to overcome the challenges that
prevent it from reaching its full potential and helps to enhance the physical surroundings
of the comnanity using a holistic approach to build a health and vibrant community.

g. Job Training and Employment Programs in Public Housing

OHA will continue to partner with HUD, the Oakland Workforce Investment Board, and

locally funded programs that provide OHA idemnts with job training and employment
opportunities. As part of HUDOGs Section 3
24 CFR Part 135, OHAOGs Board of Commi ssi o
priority hiring goals for all companies who ceadt with OHA and have a need for
additional empl oyees. This priority establ
contractor must consider OHA residents from Public Housing and Project Based Section

8 properties or other low income residentgrirthe Oakland metropolitan area for their
available positions.

OHA also sponsors summer educational activities and employment to promote career
devel opment opportunities for youth. Il n F
Oakland will provide 300gut h empl oyment opportunities t
Youth Employment Program.

h. Section 8 Family SeHSufficiency Program

The Oakl and Hous i ng-Sufficegndy ®nogramyFsS) linksa mi | y Sel
participants to appropriate supportive services #id increased employment and wages
through education, job training, and couns
cash aid to achieve sedtifficiency is achieved by establishing specific goals through an

FSS Action Plan. Approximately (186gction 8 and Project Based households currently
participate in the program. OHA regularly hosts workshops and orientations in an effort

to encourage additional families to enroll. Through the FSS program, residents establish
savings accounts opened whbair income increases. Upon graduation from the

program they may use their saving accounts for purposes such as educational expenses,
starting a business, and homeownership.

i. Oakland Housing Authority Education Initiatives

The Oakland Housing AuthorityDHA) has launched an Education Initiative that
simultaneously prepares children for the academic journey from their primary through
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postsecondary education while also supporting strong attendance and parental
engagement. Recognizing the important rolé ¢alcational achievement can plan in
breaking the cycle of intergenerational poverty, OHA executed a-yadti partnership

with the Oakland Unified School District (OUSD) and local fpoofit education and

service providers to provide a muttionged outach effort that offers guidance, support
and incentives to youth as well as their families, with the intention of removing the
barriers that have historically lead to chronic absenteeism, illiteracy, delayed milestones
and in some cases, skyrocketingmdrout rates.

Each program in the Education Initiative affects individuals at various stages throughout
the academic continuum offering interventions that impact the recipient regardless of

when they entered and where they fall on the spectrum of ndedsigh our intake

processes and needs assessments, we are able to ascertain the level of support needed by
a student and their family and then customize a program that penetrates the specific
obstacles being faced.

j- Youthbuild (Training and Employment)

The City may apply and/or will support applications by other entities for assistance under
HUD's Youthbuild Program (if funds are still made available), which provides low
income youth with education and job skills in conjunction with housing activities.

k. Workforce Development Program

Oakl anddés Workforce Development Unit has b
and Workforce Development. The new office will further align workforce and economic
development strategies. WorkforDevelopmentwill continue working closely with

Economic and Business Development to support local business development and

expansion through customized training and supplying businessesaimeiid workforce.

Specific to itsFY 2014-15 budget, the Workforce Develomnt Unit plans to accomplish

the following goal s: 1) i mprove the perfor
services for youth and adults as measured by increased numbers of placements and
attainment of Federally mandated performance measures;pg@dusiness

development and growth through excellent stafing worker trainingfor employer

clients;3) support the devel opmenlobRefourtehe Ar my
Center 4) expand and improve job training servicesdibjob seekers, partidarly those

with barriers to employmeng) expand orhe sectorbased strategyodelto guide

workforce training programs; and $pportOa k| anddés One Stop Caree
Youth Service delivery systems for FY 2B15 under the leadership of the Oahkta

Workforce Investment Board.

|. Department of Human Services Programs

Since 1971, the City of Oakland has been designated as a Community Action Agency,
established under the Economic Opportunity Act of 1964 charged with developing and
implementing antpoverty programs for the loncome community. In November 2011,

the California State Department of Community Services and Development (CSD)
expanded the agencyds territory to include
the City of Berkeley). The Alanta County Oakland Community Action Partnership
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5.

(AC-OCAP), has as its overarching purpose to focus on leveraging private, local, state,
and federal resources toward empowering-logome families and individuals to attain

the skills, knowledge, and motitian required to move them away from a life of poverty
and onto the path that leads to sifficiency. The unique structure of the Alameda
County- Oakland CAP is that the process involves localipeome citizens, elected
officials, and the private st in its effort to address specific barriers to achieving self
sufficiency. Through the annual community needs assessment and the biennial
community action plan, the agency is able to identify the best opportunities to assist all
members of the community becoming selkufficient and productive members of
society. The Alameda CountyDakland CAP focuses its funding priorities in the areas of
education, training, and employment; community and economic development; supportive
services; community engagentgand advocacy. In partnership with the Community
Development Block Grant (CDBG) program, the Alameda Coufitgkland CAP is able

to leverage funds to support the annual Earned Income Tax Credit Campaign and

Oakl anddés fABank ono olntyiO8klardtCommenity ACtiore Al a me d
t h

Partnership has been actively Afighting

Institutional Structure

During the next year covered by the Annual Plan, the City will continuously monitor the
housing delivery system amgbrk with local associations of housing organizations, private
institutions, and other local public agencies to improve housing del@pgecific activities
that the City intends to carry out to improve this system are listed below.

Increasing Available Resources

1 Continue attempts to expand the amount of resources avalltapkticular, the City
will actively lobby for increases in State and Federal funding for housing.

1 Encourage and support the attempts of locatprarfit developers and service
organizations to secure funds for service delivery and organizational operations from
governmental and negovernmental sources.

b. Coordinating Resources

1 Improve processdsetween City Departments: Housing and Community
Development and Planning, Buildingeighborhood Preservatida facilitate
housing service delivenAs in the pastHCD will continue to streamline its internal
and external processes to facilitate program utilization and department efficiency.

1 The City will continue to work with the O&nd Housing Authority to implement a

program to Aproject baseo Section 8 assi

specific housing units) to facilitate preservation and rehabilitation of existing housing,
including SRO hotels.

1 The Department of Housing &ommunity Development along with Department of
Human Services continue in the effort
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to bring together the City, nonprofit housing developers, homeless service providers,

and County Social Services Agenciasfurther the implementaticeind progressf

the Cityds Per manent StAtegyRASHprdavides&éddousi ng ( F
housingfirst model to address homelessness through development and provision of
permanent housing with supportive services as a prinsifakegy for addressing the

needs of homeless families and individuals.

c. Capacity and Character of Nonprofit Housing Organizations

1 Develop mechanisms to increase the capacity ofpnofit affordable housing
developers and actively encourage 4poafit developers to take advantageti@ining
programsffered by HUD and by various nonprofit intermediaries

1 The City will consider continuing the use of HOME funding (CHDO Operating
Support) to support neprofit capacity building, but may choose to realkecthese
funds for housing development activities.

1 Encourage developers to increase the representation of low and moderate income
persons in their decision making processes and thereby to become eligible for receipt
of HOME funds targeted to CHDO organiimas.

1 Provide training and technical assistance as requested by homeless service/housing
providers in rapid rehousing, homeless prevention, supportive housing, outreach and
shelter

d. Participation of For-Profit Organizations

1 Attempt to overcome housirdjscrimination by encouraging financial institutgoto
participae in mortgage lending to low and moderate income individuals and in low
and moderate income communities, largely through gfilarts by theCity, the
California Reinvestment Coalitiptvanking institutions and industry partndos
promote existing lending programs and create new programs

1 Continue to implement community reinvestment programs. The City will encourage
private, forprofit lending and investment practices that meet the nefeals Oakland
households and neighborhoods and discourage discrimination in lending and in the
provision of insurance. One program is the City's Linked Banking Services Ordinance
that requires the City tonly deposit its funds with banks that are meetinge i r fAf ai r
shareo of the Cityos c¢ommun-amualestimaedf t nee
the citywide community credit demand. The City works with other jurisdictions and
organizations to strengthen state legislation.

1 In order to overcome hougrdiscrimination by landlords, the City will continue
during the coming year to fund fair housing counseling and education agencies which
counsel individuals and train landlords and tenants regarding their rights and
responsibilities under the law.
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1 Work with banks to make foreclosed properties available for
acquisition/rehabilitation for the Federal Neighborhood Stabilization Program.

6. Barriers Removal

The following actions will be undertaken to address some of the public policy barriers to
affordable housg that were identified in the Five Year Strategy:

T The City of Oaklandés Strategic Planning D
specific and area plan efforshe Broadway Valdez District Specific Plan, Lake Merritt
Station Area Plan, We8akland Specific Plan, and Coliseum Area Specific Plan. These
planning efforts seek to establish new land use and urban design goals for each area, with
the ultimate result of streamlined CEQA clearance for new development.

1 The City will continue to worko develop a broader community consensus on the need
for affordable housing developments, in order to overcome problems of neighborhood
resistance to affordable housing projeGiy staff will continue to worlon these issues
with the NonProfit HousingAssociation of Northern CalifornidNPH) and East Bay
Housing OrganizationEBHO).

1 The City will continue its ongoing efforts to streamline its processes for the issuance of
zoning and building permits, including the use, starting in 2014, of Accetaya n
software program for permitting and development history, using an irdesset
information and application system.

7. Monitoring

Monitoring procedures, construction contracting requirements, environmental review
procedures and paestcupancy monitoringre addressed in the Fivear Strategy Section
of the Consolidated Plan f@0101 2015.

Moni toring continues to be an el ement of the
regularly monitors its housing and community development programs, ang@ssis

affordable housing developments, in order to assess program effectiveness and ensure
compliance with City, State, and Federal regulations.

a. General Monitoring Procedures

All housing and community development activities which are funded thrid@jhare

governed by loan or grant agreements, regulatory agreements, and/or other enforceable
agreements which require the recipients to comply with variety of Federal, State and local
requiremerd. These includeffirmative action and equal employment efforts,
nondiscrimination, affirmative marketing efforts, prohibition on the use ofthesed

paint, compliance with environmental protection requirements and procedures, tenant
lease protection, payment of prevailing wages, insurance, bonding, financial stsandard
and audit requirements, prohibition on conflict of interest, etc.
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Recipients are monitored throughout the life of the project to ensure that requirements are
being met on a continuous baster example, the City monitors affordable housing

projects forcompliance with the signed regulatory agreement to maintain appropriate
income levelsandrentS$.he Ci tydés monitoring policies,
regularly reviewed by HUD to ensure that the City is carrying out its responsibilities in

the useof Federal funds.

City staff members ar@roject Administrators for all CDB®&inded projects and they
conduct project monitoring to ensure compliance with the contractual goals established
between the City and the Service Providétse Project Administitars also receive

monthly reports from the Service Providers that include units of service provided, the
cost of providing the service, who the service was provided to, and any problems
encountered during the month.

The Cityos Fi na natsopaovideSfisaahandoresge mdrgt@ingaofy
CDBG-funded projectshat receive $25,000 or morehese staff persons have the
appropriate fiscal background to ensure that the service providers are properly and
appropriately documenting and recording exgeex) as well as complying with contract
goals.

b. Construction Requirements

Construction projects are monitored, with the assistance of the Csrarai@ompliance

Unit in theOffice of theCity Administrator to ensure that all affirmative action, equal

empl oyment opportunity,-Bandnphlevaglui ngmweways
These requirements are included in City loan and grant agreements with developers,

along with provisions that the requirements be passed through to construction contractors
andsubcontractors at every tiddotices to proceed with construction work are not issued

until theContracts and Compliandgnit indicates that a project has met the requirements.

In addition, theContracts and Compliandgnit monitors projects during construction, to

ensure that requirements are actually being met.

c. Environmental Requirements

All development and public service projects throughout the City of Oakland that receive
any Federal funds (U.S. Department of Hagsand Urban Development) are subject to
the provisions of the National Environmental Policy Act (NEPA) to ensure that the
projects do not have an adverse impact om#taral and human environment.

ThePlanning Departmentipon request from all governmteand local notprofit
agencies, reviews proposed projects to determine if they are exempt, categorically
excluded or in need of an Environmental Assessndhprojects resulting in an
Environmental Assessment with the Finding of No Significant Imgg@NSI) require
public notification as well as formal permission from HUD to release grant funds.

d. Marketing Requirements

For all assisted housing developments, the City monitors marketing plans to ensure that
project marketing solicits participationfrohda sect ors of Oakl andds

City of Oakland Consolidated Plan Action Plan 91
July 1, 2014 June 30, 2015



moderateincome communityHousing developers who receive funding from the City

must comply with the Citybés Affirmative Fa
reviewed and approved by HUB.copy of the Affirmaive Fair Housing Marketing

requirements is included in Section Il of tiistion Plan, in the portion of the
Ssubsection entitled fAiSpecific Submission R
requirements for the HOME program are delineated.

Because aoventional marketing plans often fail to reach all minority communiti€x)
reviews project marketing plans before their implementaeedf currently revievs
marketing plans and ensure that information on housing openings and services is made
widely awailable.Monitoring andevaluationfor racial and ethnic diversitg performed

by the Housing Asset Monitawho is responsible fothe orgoing monitoring of projects.

e. PostOccupancy Monitoring

HCD also has responsibility for monitoring new construcaon rehabilitation

development projects on an annual basis to ensurgihatnts are below the maximum

limit established by each applicable program; (2) occupancy is restricted to eligible
households; (3) tenant incomes arexamined periodically agquired; (4) units are

well maintained, (5) the projects remain fiscally sound, and (6) all other requirements are
being met.

INTENTIONALLY LEFT BLANK
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G. Citizen Participation and Public Comment

1. Citizen Participation Process

a. Public Hearing on Housing and Community Development Needs, and to Review
Past Program Performance

The requirement foa public hearingon needs and to review past performamwes met
through aPublic Hearing scheduled M#&y 2014.

b. Publication of Draft Annual Action Plan and Notice of Public Hearing on Proposed
Plan

A notice was placed in the Oakland TribuneAmil 4, 2014 announcing the availability
of the draft Plan andhe date, time and purpose of the Public HearMgtices werealso
placed in other community newspapersApril 4, 2014.

Copies of the draft Plawere madevailableFriday, April 4, 2014 for a 3Gday comment
periodMay 5, 2014. Copieswvereplaced on file at the main branch of the Oakland Public
Library and were made available from both Bepartment of Housing ar@ommunity
Development and the Office of the City CleNoticesweredistributed to a wide variety

of nonprofit housing organizians, homeless service providers, public agencies and
commissions, and other interested partispies of the draft Plawerealso posted on

the Department oHousing and Community Developméns/ebsite at
www.oaklandnet.conhtcd

c. Public Hearing on Propcsed Annual Action Plan

A public hearing to solicit input from Oakland residents regarding housing and
supportive service needs, nRbousing community development needs, and to receive
comments on the draft plavill be heldduring the City Council meetingn May®6, 2014
at5:30 p.m. in the City Council Chambers at One City Hall Plaza.

2. Citizen Participation for ESG, HOME and HOPWA Funds

The Citizen Participation process for the other three formula grants remains unchanged
from prior years.

1 General uses dtinds for these programs are included in the Annual Action Plan

1 HOPWA funds are allocated to Alameda and Contra Costa counties by formula.
Each County awards funds through a competitive process, using priorities
established in their respective AIDS Housiplans.

1 ESGand HOME fundsare awarded through a competitive process and approved
by the City CouncilProposed allocations are subject to public review and
comment consistent with the public review process for all City Council actions.
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3. Public Comments
a. Opportunity for Public Comment
Written public commentsiill be accepted through M&§, 2014 Staff will revisethe
documents consistent with such comments and in@wienmary of all written

comments received and a discussion of how such commentswieded, or an
explanation as to why such comments were not included in the final documents.

b. Summary of Written Comments

Any written and verbal comments submitted will be included in the final document.

INTENTIONALLY LEFT BLANK
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IV.Program Specific I nformatio

This section provides specific information
the four formula grant programs.

A. Specific CDBG Submission Requirements

1. Float Funded Activities

The City does not anticipate any new float funded activities this fiscal year.
B. Specific HOME Submission Requirements

1. Provisions to Ensure Continuing Affordability of Homeownership Units

The Cty has in place controls to ensure that when HOME funds are utilized to assist
homebuyers, the units are either maintained as affordable units, or the HOME funds are
recaptured and made available for eligible HOME expenditures on other projects and
prograns.

One set of controls pertains to a HOMBESsisted program to provide mortgage assistance for
acquisition of existing units his program provides for recapture of the HOME funds along
with a belowmarket interest rate.

A second set of controls pertaitasprojects involving the development (new construction, or
acquisition and rehabilitation) of new affordable homeownership units withté&ynguse
restrictions for low income occupancy.

These controls are described separately in the following pages.

a. First-Time Homebuyer Resale Controls for Acquisition of Existing Units
(covers units to be assisted after July 1, 2004 under the Mortgage Assistance
Program)

For acquisition of existing housing by homebuyers, the City will employ the
recapture of fundeption described in the HOME Regulations at 24 CFR Part
92.254(a)(5)(ii)-

Assistance to homebuyers will be structured as loans with simple interest at 3% per
year, with all payments of principal and interest deferred until sale, transfer or
refinancing.If the housing is sold or otherwise transferred during the required
affordability period, or if the households ceases to use the property as its primary
residence, the City will recapture the entire amount of HOME funds along with all
accrued interest. Reggtured funds will be used to finance other eligible HOME
activities.
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b. First-Time Homebuyer Resale Controls for Acquisition of Existing Units
(covers units assisted with HOME funds prior toMay 2001 under the Mortgage
Assistance Program and included herenly for reference)

NOTE: The guidelines below are the original guidelines that were used for this program

from 1994 through 2001. In November 2005, the City Council authorized modifications

to the program that would allow existing borrowers to conweest revised equitgharing

formula that would provide a greater share of appreciation to be retained by the
homeowner, in order to make it easier for
when the original home is sold. The revised formula, isntisdlg the same as described

below, except that for each full year that a borrower remains an occupant of the home,

1/ 20 of the Cityds | oan amount would be tr
borrowerés fAequity sharebo

i. Overview

Under thisprogram, the City and the homeowner each have contributed to the
purchase price of the hom&lthough title to the property is held only by the
homeowner, when the City loan is repaid, the homeowner and the City will split the
net proceeds (after payingllg®g costs and paying off the first mortgage) based on
their relative financial investments in the horlighe homeowner remains in the
property for 20 years, the City loan will be forgiven.

The homeowner's equity investment is the total of (i) the Dpayment, (ii)

payments of principal made on the first mortgage, and (iii) any capital improvements
to the home made by the homeowner and approved by theO@#y.time, the
homeowner's equity investment increases as more of the principal on the first
mortgage is repaidlhe City's investment is equal to the amount of the City loan.

Because the amount of the homeowner's equity investment rises over time, while the
City's investment is constant, the homeowner's share of the net proceeds increases
every yea This method provides an incentive to lelgm ownership, which

contributes to neighborhood stability.

If the property increases in value, the City and the homeowner will share the increase
when the property is sold, based on their relative investaameslif the property
decreases in value, the homeowner and the City will divide the net sales proceeds in
the same proportion, so that the City and the homeowner share theHusseser,

the program does specify that the City will not forgive more tharerata share of

its loan.In other words, if the sales proceeds are insufficient to repay both the owner's
investment and the City's loan, the amount of the City's loan that can be forgiven will
not be more than 1/20 of the loan amount for eachtpeaowner has occupied the

home.
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Examples of Repayment

Assumptions:
Original Purchase Price $145,000
5% Down payment 7,500
First Mortgage 107,500
City Second 30,000

Property Resold at the End of 5 Years

Calculation of Equity Investments:

Principal (1st Mortgage) Repaid $5,300(after 5 years)
Original Down payment 7,500

Homeowner Equity Investment $12,800

City Equity Investment (Loan) $30,000(from above)

Relative Equity Shares:

Total Equity Invested:

Homeowner $12,800
City $30,000
Total $42,800
Homeowner Equity Share: $12,800 / $42,800 =29.9%
City Equity Share: $30,000 / $42,800 =70.1%
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il. Recapture provisions when assisted property appreciates

If the property appreciates, upon the sale of the house, the net pr(sadedgprice

less transaction costs and payoff of first mortgage) are divided between the
homeowner and the City based on their relative investment shares. The longer the
homeowner remains in the home and continues to pay the principal on the loan
balancethe larger the share of proceeds the homeowner receives at the time of sale.

When the loan is repaid (in this example, 5 years later), with appreciation of 5%/year:

Gross Sales Price $191,442

Less Sales Costs ($13,401)estimated
Less 1st Mortgage Baihce ($102,200)

Net Proceeds $75,841

Net Proceeds to Homeowner: 29.9% x $75,841 =$22,676
Net Proceeds to City: 70.1% x $75,841 =$53,165

iii. Recapture provisions when property does not appreciate

If the property fails to appreciate by an amousufficient to repay both the
homeowner's equity investment and the City loan, the City and the homeowner share
the monetary loss in proportion to their respective investments.

For example, if the Citg'loan is $30,000, thable on the following pagdustrates
the maximum allowable loss on the City loan.

When the loan is repaid, (in this example, 5 years later), with depreciation of 1.00%

per year:
Gross Sales Price $142,649
Less Sales Costs ($9,985)estimated
Less First Mortgage Balance ($102,2m)
Net Proceeds $30,464

Under the Shared Equity formula, the homeowner would receive 29.9% of this
amount, or $9,109, and the amount due on the City loan would be $21,355.

However, because of the limitations noted above, the City cannot forgive this muc
of its loan after only five years occupantystead, the required payment on the City
loan would be $22,500, and the homeowner would receive $7,964.
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Minimum Repayment Required When Sales Proceeds are Insufficient to Repay Loan

Occupancy Proportion of Maximum Amount Minimum Amount
Time Occupancy Time to of City Second to be Repaid
(Yrs.) Compliance Period Loan Forgiven to City

1 5% $1,500 $28,500
2 10% $3,000 $27,000
3 15% $4,500 $25,500
4 20% $6,000 $24,000
5 25% $7,500 $22,500
6 30% $9,000 $21,000
7 35% $10,500 $19,500
8 40% $12,000 $18,000
9 45% $13,500 $16,500
10 50% $15,000 $15,000
11 55% $16,500 $13,500
12 60% $18,000 $12,000
13 65% $19,500 $10,500
14 70% $21,000 $9,000
15 75% $22,500 $7,500
16 80% $24,000 $6,000
17 85% $25,500 $4,500
18 90% $27,000 $3,000
19 95% $28,500 $1,500
20 100% $30,000 $0

The actual amount to be repaid to the City will be the larger of the amount determined by
the equity sharing formula or the amount shown in the table above.
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c. First time homebuyer resale controls for development of homeownership units with
long term use restrictions

The City will provide a forgivable loan to the developer to be used for site
acquisition, construction costs and related soft costs.

The City will ensure comliance with the HOME requirements for resale controls as
follows:

Fair rate of return to ownershe developer will be required to restrict the price at
which the initial and subsequent owners could resell their homes to an Affordable
Sales Price (ASPgs defined belowwWhen the initial owner and each subsequent
owner sells an assisted unit, they will be able to redbre original investment

from the net sales proceeds, plus all of the appreciation up to Kieuma ASP,
thereby assuring the owneaair rate of returnThe ASP will fluctuate based on

both the maximum income limit for the unit and the interest rate at the time of
sale.

Long-term affordability The City will use a recorded regulatory agreement to
ensure that houses are sold onlgtalified lower income households, at an
Affordable Sales Price as defined below.

i. Affordable Housing Cost:

A unit is affordable if a household devotes no more than 30 percent of its income to
principal, interest, taxes, property insurance, utilities,dlmwner s associ at i
and an allowance for maintenance costs.

ii. Affordable Sales Price

An Affordable Sales Price is a sales price at which a household with an income equal
to a specified percentage of area median income, adjusted for householdysize pa
more than an Affordable Housing Costr homes restricted to households with
incomes at or below 80 percent of median, the specified percentage for this
calculation will be 70 percent of median income (this ensures that the homes are
affordable to aange of lower income householdSpme units may be restricted to

lower income levels, with the formula for the ASP adjusted accordingly.

Affordable sales prices are based on the target income level (for example, 70 percent
of median income), not theaome of the actual homebuyd&he household size
adjustment that is used in determining the income limit for purposes of setting the
affordable price is based on the number of bedrooms in the unit, not the size of the
homebuyerThis allows sales prices b set in advance of identifying a specific

buyer.

Homebuyers must qualify as lower income households based on their actual income
and household size.

City of Oakland Consolidated Pl#ction Plan 100
July 1, 2014 June 30, 2015



For purposes of determining the ASP, the following assumptions will be used:

1 Down-paymentof 5 percat of the sales price

1 Mortgage term of 30 yegrand

1 Interest rate equal to the#eralNationalMortgageAssociatiorrate for
conforming loans.

iii. Enforceability

Because the unit is subject to resale restrictions that ensure the sales price will be
affordable, it is expected that no additional City mortgage assistance will be needed
or provided to keep the units affordable over the long term.

The City will record a Declaration of Resale Restrictions and Grant of First Right of
Purchase against thand which would only be subordinated to the first deed for the
buyerAt the Cityds discretion, the Declarat
of trust. The City will monitor the resale of all assisted units to ascertain that the
affordability requirement is maintaine@he loan agreement with the developer will

contain appropriate pasisrough enforcement provisions (the Declaration) for the

City to ensure compliance on the part of both the developer and the homeowners.

2. Minority and Business Outreach Efforts

The Minority and Womer©wned Business Enterprise Programs that the City used in the

past to maximize opportunities for such firms to participate in-fDitgled activities were
prohibited by California Proposition 209, passed in Novemb86.18s a result, these

programs are no longer employed. Nonetheless, State law does allow for compliance with
requirements of Federal grants. As a result, the loan and grant agreements that the City uses
in connection with the HOME Program contain provisiahat require recipients to

undertake efforts to include minority and worr@mned firms.

3. Affirmative Marketing Procedures

The City requires, as part of the legally binding agreements it enters into with recipients of
HOME funds, that all recipients mue affirmative marketing effort¥hese requirements
include the following:

a. All advertisements, brochures, signs, etc. must include the Fair Housing Logo and/or a
statement that the owner is an Equal Housing Opportunity Provider.

b. Owners must agree nat tiscriminate against potential tenaatsl/or purchasem the
basis of race, color, ancestry, national origin, religion, gender, sexual orientation, age,
marital status, familial status, presence of children in a household, source of income,
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physical,sensory or cognitive disability, Acquired Immune Deficiency Syndrome
(AIDS) or AIDS-related conditions (ARC), or any other arbitrary basis, etc

c. Owners are required to make a good faith effort to seek eligible persons of all racial,
ethnic and gendaroups in Oaklandn particular, owners are required to take
affirmative efforts to market available units to persons and groups least likely to apply
for such housing by engaging in outreach efforts to community organizations, social
service agencies, driair housing groups, as well as advertising in newspapers likely to
reach such populations.

As part of its monitoring of assisted projects and programs, the City will examine the records
of owners/sponsors to ensure compliance with these Affirmativeddlag requirements and
will require corrective action if necessary.

The City's Affirmative marketing requirements and procedures are described in the following
pages.
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City of Oakland
Housing and Community Development Department

Affirmative Fair Marketi ng Procedures

I.  Policy on Nondiscrimination and Accessibility

1. Owners and managing agents of housing assisted by the City of Oakland or the former
Redevel opment Agency of the Cimusynotof Oakl and
discriminateagainst potential tenants or purchasershe basis of race, color, religion,
sex, physical or mental (including cognitive, developmental or emotional) disability,
familial status (presence of child under age of 18 and pregnant women), national origin,
arcestry, age, marital status, sexual orientation, gender identity or expression, having
Acquired Immune Deficiency Syndrome (AIDS) or AIDS related conditions (ARC),
source of income, any arbitrary basis, or any other status protected by federal, state or
local law.

2. In addition, owners must undertake affirmative marketing efforts to reach persons that are
unlikely to apply for housing due its nature, location or other factors.

3. Developers receiving Federal funds are requmerteate units that are accessible to
people with disabilitiesAt leastfive percent of new units must be accessible to people
with mobility impairmentsandat least two percent must be accessible to people with
hearing or vision impairments.

4. In addition to Federal laws requiring units for people with physical disabilities, fair
housing laws require owners to make reasonable accommodations to people with all
types of disabilities who request accommodations due to disability at any time during the
application, resident selection and rang process. In doing so, owners are required to
make and pay for structural and rstnuctural modifications to dwelling units and
common areas when needed as a reasonable accommodation for tenants or applicants
with disabilities. In such cases where providing a requested accommodation would result
in an undue financial and administrative burden, developers are required to take any other
action that would not result in an undue burden.

5. All developers who receive funds frothe City are required to enter into loan
agreements, and regulatory agreements or affordability agreements with the City prior to
receiving any funds. These agreements are designed to bind the recipients to all of the
program requirements, including ta#irmative fair marketing procedures.

6. The following document outlines the affirmative fair marketing procedures that must be
adhered to by developers and owners of housing units assisted by the City.
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Il. Training

1. The owner and managing agentlspeovide property management staff with all relevant
regulations and fair housing provisions. All property management staff shall be required
to follow the procedures and policies adopted by the owner and managing agent.

2. Property management staffadhannually receive instruction regarding fair housing laws
and the developmentdéos Affirmative Fair Mar
include marketing, outreach, data collection, reporting, and record keeping.

lll. Methods and Practices for Informing the Public

1. In order to inform the public, owners, and prospective tenants about Federal fair housing
laws and the City's affirmative marketing policies, the City will include the Equal
Housing Opportunity logo and/ologian, and a logo and/or slogan indicating accessibility
to persons with disabilities, in all press releases, solicitations, and program information
materials.

2. In addition, the City provides funding to a number of fair housing agencies to provide
informaion and counseling regarding fair housing laws and policies.

IV. Marketing and Outreach

1. As a condition of the agreements, not less than 180 days prior to project completion, owners
must submit proposed marketing and management plans to the City for aedew
approval. Prior to commencing marketing activities, owners will be required to meet with
City staff to review the proposed marketing strategy to ensure that affirmative marketing
efforts will be employed.

Marketing plans must include information stnategies for reaching persons and groups not
likely to apply including, but not limited to, households that include a member with
disabilities. Marketing plans must also include procedures for ensuring that people with
disabilities who request accessifdatures are given preference for occupancy of accessible
units, as described below. Management plans must include policies for ensuring reasonable
accommodation for persons with disabilities. Management plans must also contain policies
and provisions forecordkeeping and monitoring. The City will provide written guidance on
selection of tenants and reasonable accommodation during occupancy, if requested.

2. All advertising shall display the Equal Housing Opportunity logo and/or the phrase
AEqual Ho u s i nagd a®gomdfortslogan indigating accessibility to persons
with disabilities. Fair housing posters must be displayed at the project resaddoffice.

Marketing plans mustclude use of a welcoming statement to encourage people with
disabilities to apply for units, as well as a description of available units, accessible
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features, eligibility criteria, and the application process. The Wit provide developers
with sample notices, if requested.

Marketing plans must indicate that qualified applicants with disabilities who request
accommodatiomhall receive priorityor the accessible unit®pen houses and marketing
offices must be aessible to allow persons with disabilities to visit the site and retrieve
information about accessible units.

3. Owners are required to advertise in newspapers of general circulation, and to provide notice
to community groups when units become available.

Marketing shall include the use of newspapers of general circulation in Oakland. The
managing agent shall place notices in newspapers, specialized publications, and
newsletters to reach potential residents. Applications, notices, and all publications will
include a Fair Housing and Equal Opportunity Logo, and the Accessibility Logo.
Community media advertisement of the projects may include the following:

Oakland Tribune

Oakland Post

El Mensajero (Spanish)

Sing Tao Daily Newspaper (Chinese)

Eden I&R, Inc.2-1-1- Information and Referral Line

PO T®

4. Consistent with the resident population each development was designed to serve, the
marketing ofthe projecimust ensure equal access to appropriate size units for all persons
in any category protected by Federal,estaind local laws governing discrimination.

Owners are required to engage in special outreach to persons and groups in the housing
market area who, in the absence of such outreach are not likely to apply for the housing. In
determining what special outigrais needed, owners should take into account past patterns
of discrimination, the racial and ethnic makeup of the neighborhood, language barriers,
location, or other factors that might make it less likely that some persons and groups (a)
would be aware dhe availability of the housing or (b) would be likely to apply for the
housing.

Special marketing outreach consideration will be given to the following underserved
populations:

African-Americans
American Indians
Hispanics
Asians andPacific Islanders

. Persons with disabilities and persons with special supportive housing needs
Very low income households of all types (including persons making the transition
from homelessness to permanent housing)

g. Immigrants

~pQ20T®
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h. Non-English speakig residents
I. Large families

5. In particular, owners are required to advertise in media which are reasonably likely to reach
such targeted groups, and to provide notice to community organizations, fair housing
agencies, and other similar organizationsisiof local disability organizations and
community development boards will be provided by HCD if request€f will also
provide developers with sample advertisements if requested.

Multilingual advertising is encouraged where such efforts would nesidaching persons

and groups not likely to apply. Owners and managers must ensure that people with limited
English proficiency are not discouraged from applying or discriminated against and are
encouraged to provide translation assistance or refesratsimunitybased organizations

that can assist with translation.

V. Specific Procedures for Ensuring that Accessible Units are Occupied by People with
Disabilities who Require Accessible Features

1. Outreach by owners to the disability community shall include the distribution of notices
describing:

the availability of all units;

specific information regarding the availability and features of accessible units;
eligibility criteria; and

application procedures

oo op

2. All application forms shall include information indicating that people with disabilities
requiring accessible featursall receive priorityor accessible units. The application
must include a section to be filled out by any applicequesting an accommodation
with details on the applicantdés speci al ne
accommodationdJnder no circumstance should an applicant be required to disclose a
disability unless requesting an accommodat({btousing unitsargeting seniors or
people with disabilities may request documentation of age or disability to verify
eligibility, but only if the same questions and documentation are asked of all applicants.)
This will allow developers to provide, upfront, any necesaapgessible features and/or
accommodations for those people requesting accommodations. For more information on
tenant selection, request the document ent

3. Owners shall take reasonable nondiscriminatory steps to nzaxihe utilization of
accessible units by eligible individuals whose disability requires the accessibility features
of the particular unit. To this end, any vacant, accessible unit should first be offered to a
current, tenant with disabilities of the sapreject or comparable project under the
owner 6s control. The occupant with disabil
unit and must be occupying a unit not having such features. If no such occupant exists,
the developer shall then offer the uita qualified applicant on the waiting list who has
a disability requiring the accessibility features of the unit.
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4. Owners may offer an accessible rental unit to an applicant without a disability after
efforts have been exhausted to occupy the unit bgdividual with a disability.
However, the owner shall require such an applicant to agree to move to an available
comparable nomccessible unit when the accessible unit is needed by a household that
includes a member with disabilities. Such an agreestenild be incorporated into the
lease.

5. Note: An owner may not prohibit an eligible family with a member who has a disability
from accepting a neaccessible unit which may become available before an accessible
unit. Owners are generally required to mgditich a noraccessible unit as needed or
move a household that includes a member with disabilities into a unit that can be altered.
If the modifications would result in an undue financial and administrative burden or
alteration in the nature of a progratime owner is required to take any other action that
would not result in an undue burdeil applicantsshould be provided information about
how to request a reasonable accommodation at the time they apply for admission and at
every recertification.

VI. Procedures for Complaints

1. The owner shall maintain written procedures indicating how applicants or tenants can file
complaints regarding fair marketing and/or alleged discriminatory practices.

2. Owner shall promptly investigate all applicant@nant complaints and shall take
corrective actions as necessary.

3. Owner shall maintain records of all such complaints, investigations and corrective actions.

VII. Compliance Assessment

1. The owner and managi n grketingand managanseht r evi e w
plans at least every five years and update as needed to ensure compliance. The
advertising sources shall be included in the review to determine if past sources should be
changed or expanded.

2. The owner and managing agent shalluaily assess the success of affirmative marketing
actions for each project. If the demographic data of the applicants and residents vary
significantly from the jurisdictionds popu
advertising efforts and outreach slkwbe targeted to underrepresented groups in an
attempt to balance the applicants and residents with the demographics of the jurisdiction.
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VIII. Data Collection and Record Keeping

1. Owners must establish and maintain an Affirmative Fair Marketing file for each project
to hold advertisements, flyers, and other public information documents to demonstrate
that the appropriate logo and language have been used. Additionally, owsékeemu
records of activities to implement the affirmative marketing plan, including other
community outreach efforts and an annual analyffi®n request, owners are required to
submit to the City copies of all advertisements indicating the date theiseivents were
placed and the media outlets which were used. Owners must also provide copies of notices
sent to community groups and a listing of those groups to which notices were sent. Owners
must maintain records for at least five years regarding niagkatd tenant selection
practices.

2. Owners shall keep tip-date records for each project regardimg characteristics of
persons applying for vacant units, persons selected to occupy units and residents of the
project (including race, ethnicitpresence of children under the age of 18 in the household,
requests for reasonable accommodation for a disability, income, and househgldrsize)
records about tenant selection or rejectldnder no circumstance should an applicant be
required to disase a disability unless requesting an accommoddgtitsusing units
targeting seniors or people with disabilities may request documentation of age or
disability to verify eligibility, but only if the same questions and documentation are asked
of all appliants.)Applicants cannot be discriminated against due to the presence of
children in the househald

3. Application materials must include the
Formo or a substantially eqgudenarérequitedtd or m.
offer each household member the opportunity to complete the form. Parents or guardians
are to complete the form for children under the age of 18. Completed documents for the
entire household shall be stapled together and placedinthea s e hol dés f i |l e.

4. Owners must maintain information regarding the location, description and number of vacant
and occupied accessible units. In addition, owners must track and keep records of accessible
and noraccessible units that are occupied by tiéneequesting reasonable
accommodations for a disability. Owners also should document any reasonable
accommodations made to, or requested by, tenants during the reporting year.

IX. Reporting and Monitoring

1. As part of the Ci thpuisg davelopindnts,the Qity may fevieavs s i st
the ownersé6é records to verify that either:

a. Each household living in a physical and sensory accessible unit has at least one
household member who needs the accessible features of the unit; or

b. If an accessible unis not occupied by a household who has at least one
household member who needs the accessible features of the unit, the owner will
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verify that no such households (either current or prospective tenants) are on a
waiting list for the accessible unit. The o&r will also provide documentation

that the current occupants agree to move to a comparablgconessible unit

when the accessible unit is needed by a household that includes a member with
disabilities.

3. The owner and managing agent shall provideQityg access to any pertinent books,
documents, papers or other records of their-@gyisted properties, as necessary, for
determining compliance with civil rights and nondiscrimination requirements.

4. The duration of monitoring of Affirmative Fair Housihgarketing (AFHM)
requirements varies with each housing program. For homeownership programs, AFHM
requirements apply through the completion of initial sales transactions on units covered
by the approved AFHM plan. For assisted rental housing, AFHM reqgeiresnapply
throughout the term of the loan and regulatory agreements, including those periods when
the project does not maintain occupancy. Assisted housing developments must comply
with currentCity Affirmative Fair Housing Marketing requirements, not gaoticies in
effect when the regulatory agreement was executed. Owners are responsible for
researching and i mplementing the Citybs cu

X. Assessment of Success and Corrective Actions

1. The City will review records maintained by owneryensure that affirmative fair marketing
requirements are being met. Where the characteristics of applicants are significantly
different from the makeip of the City's population (i.e., in cases where specific groups are
overrepresented or undeepreseted), the City will examine in more detail the owner's
actions to determine if a violation of the requirements has occurred.

2. The City may employ a variety of corrective actions. Initially, owners who have not fully
complied with the requirements will beetted to engage in targeted marketing efforts to
reach groups not initially reached. In cases where owners refuse to comply with the
affirmative fair marketing procedures, the City may take additional actions to secure
performance under the loan agreetwiregulatory agreement, including declaring the loan
in default and recapturing the funds.

Attachments
Attachment A: Additional Resources Available from the City of Oakland

Attachment B: Sample Advertisement/Listing
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Attachment A

Additional Resources Available from the City of Oakland

)l
)l

E =

E R

List of local disability organizations (available from CDBG Program)

List of local HUD-approved housing counseling organizations, if applicable (available

from Homeownership Program)

List of City-trained loan consultants, if applicable (available from
Homeownership Program)
List of City-trained real estate professionals, if applicable (available from
Homeownership Program)
Sample Notice of Housing Availability
Housing Logos and Slogan

0 Accessibility for Persons with Disabilities Logo and Slogan

o Equal Housing Opportunity Logo and Slogan
Reasonable Accommodation Sample Notice and Forms

o Sample Notice of Right of Reasonable Accommodation

o Sample Request for a Reasonable Accommodation Form

o0 Sample Unit Transfer Request Form

o Sample Verification of Need for a Reasonable Accommodation Form

o Sample Response to a Request for Reasonable Accommodation Form
Legal Considerations During Screening and Intake

Operation and Management of Housing
City of Oakand Race and Ethnic Data Intake Form and Instructions

HUD-2 706 1

Attachment B

Sample Advertisement

fRace

and

Et hni

c

Dat a

Reporting

(Project name)an affordable housing development in Oakland(kaglio, 1, 2, 3, and/or 4)
bedroom apartments available at reduced rents for qualified low income households.
Applicants with disabilities are encouraged to apply. Income and other restrictions apply.
(Section 8 welcomelrqual Opportunity Housing Provider.
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C. Specific HEARTH ESG Submission Requirements

HEARTH ESG funds will be allocated in support of the City of Oakland Permanent Access To
Housing Strategy, a companion to the Alameda County Everyone Home Plan. The Alameda
Countywide EveryOne Home Plan is a roadmap forirendhomelessness in the county.

Oakl andés Permanent Access t o -$peciicsconmpgniorfte AT H)
EveryOne Home plan. EveryOne Home is a comprehensive plan for providing housing and
supportive services to homeless people in Alan€bunty and to those people living with

serious mental health illness and HIV/AIDS. Both EveryOne Home and PATH are based on a
AHousing Firsto program model t hat emphasi zes
than prolonged stays in sheltensd transitional housing. A key transitional step in the PATH
Strategy is the reconfiguration of homeless services contracts and funds under what has been
three separate, but related homeless programs; the Emergency Solutions Grant (ESG)
[Emergency Shedtr Grant, prior years], City of Oakland General Purpose Fund Emergency
Housing Program (EHP), City of Oakland General Purpose Fund Homeless Mobile Outreach
Program (HMOP), Oakland Housing Authority funded Oakland PATHHRBeSsINng Initiative

and the CommunytDevelopment Block Grant Homeless Service Set Aside (CDBG) to support

the goals and objectives of EveryOne Home Plan and PATH Strategy. The following process
and fund allocation priorities will be followed in order to meet revised objectives under the
Cityés PATH Strategy, funded under the HEARTH
sources that support the provision of -housin
homeless populations.

1. Process and Criteria for Awarding Funds

Overview: The following ranking scale will be used to rank projects within specific funding
categories. While there are 100 total points possible for new applicants and 110 for renewal
applicants, not all points were available for all types of projects. Projects augared with

other projects of the same type, with the same points available in the ranking process. For
example, Homeless Prevention projects are to be compared with other homeless prevention
projects. Rapid rehousing projects are to be compared torafiidrehousing projects, etc.

A. Program is consistent with Funding Principles and Priorities

Upto30points wildl be awarded to programs that
Funding Principles and Priorities. Criteria include:

1) Program creates new supportive housing opportunities for homeless individuals or
families through rapid rehousing, homeless prevention assistance, and homeless services
provided in shelter or on the streets that lead to access to permanent hotSipging8)

2) The agency has demonstrated ability to take on new or reconfigured programs, if
necessary, to collaborate in a direct housing service model and canProgeam
Standardsoutlined. (G5 points)

3) Program Description clearly outlines whidfunding Prioities are addressed, and
demonstrates program planning consistent with housing outcorA@fadidts)
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4) The project targets homeless individuals or homeless families in a manner that is
accessible to those in need of assistaneb.0ints)

5) Programobjectives meet or exce€hkland Outcome Objective Baseline Standaf@s.
points)

6) Program services are consistent with staeimciples of Service Philosophynd are
demonstrated to meet the stated objectiveS. §0ints)

B. Agency hasexperience and capacity to provide services

Up to 25 points for new applicants ar®b points for renewal applicants will be awarded based
on the demonstrated capacity of the agency to operate programs and deliver services to clients.
Criteria include:

1) Up to 10 points will be awarded to renewal projects (current high performing PATH
contractor) that have consistently meth their performance objectives, have participated in
PATH meetings and initiatives, have positive client feedback, and have submittets repo
and invoices in a timely manner.

2) The agency has a track record of successful service provision to homeless individuals and
families, including performance on any past contracts with the City of Oakland.
(0-5 points)

3) Agency is currently particgting in HMIS or has certified its intention to do so within the
first six months of the contract period-%Qoints)

4) The agency has established collaborations with qualified community partners to achieve the
maximum level of effective servicesrfiis clients. (85 points)

5) The supportive services staffing plan presented provide adequate coverage for the services
proposed, given the target populatior5(points )

6) The facility operating staff coverage is consistent with best practices and is adequate, given
the target population. {B points)

C. Budget is reasonable and cost effective

Up to 15 points for the program budget will be based on cost appropriateness and cost
effectiveness, and strength of leveraging:

1) Costs proposed are eligible and clearly justifieeb (@ints)
2) Proposed cost per person/cost effectiveness. Based on thpaetaumber of persons

to be grved by the agency for the 2014fmgrams, and the proposed target population,
the agency has demonstrated an efficient use of fundsp@ints)
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3) The agency has shown the ability to maximize other funding resowcagpplement
funding received from the City of Oakland-%Qpoints)

D. Agency has adequate fiscal controls

Up to 10 points will be awarded to agencies that, based on their internal control procedures and
history of administering grants, demonstrate dbdity to efficiently administer awarded funds,

as outlined in Fiscal Standards in Section XII.

E. Sole Source/Special Circumstances

Points may be awarded to agencies that are the demonstrated sole source of a specific service or

services to Oakland'someless community, and to agencies demonstrating special circumstances
requiring additional consideratio@riteria for this section include

1) Degree of benefit and history of effectiveness of sole source service/unique program.
(0-5 points)
2) Demonstration of need and/or special cirstances that dictate additional consideration

for the agency. (& points)

F. Agency is a Citycertified Local Business Enterprise/Small Local Business Enterprise or
501(c)(3)

Proposal applicants that are cieetl with the City of Oakland as a Local Business Enterprise or
Small Local Business Enterprise will receive up5tadditional points towards their proposal
scor e. Points received wil!/l be deter mined
Compliance and Employment Services:-g(@oints)

Program is a neftor-profit organization and has provided evidence of itseempt [501 (C )
(3)] status. (6 points)

2. Matching Funds

The City will provide matching fods for the 2014HEARTH EmergencysolutionsGrant HUD
award of $603,40%om the following City General Purpose Fund and Community Development
Block Grant sources:

Purpose Match Amount
Oakland General Purpose Funds $294,310
Community Development Block Grant $247,391
Community Housing Servicestaff Costs $61,706
Total Match $603,407
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D. Specific HOPWA Submission Requirements

The City of Oakland is the recipient of HOPWA funds for the Oakland Eligible Metropolitan
Area (EMA) consisting of Alameda and Contra Costa Countidse City allocates funds to
Contra Costa and Alameda Counties for distribution within their ra@gpecbunties through a
Request dr Proposals (RFP) process. By agreement, HOPWA funds are distributed between
Alameda and Contra Costa counties based on the refatyp®rtion of AIDS cases in the two
counties.

1. Urgent Housing and Supportive Service Needs Not Currently Being Addressed

Estimating the number of homeless people who are HIV positive is difficult. Many people that
are infected are unaware tbieir diagnos or do not reveal their status until they have developed
full blown AIDS. Estimates of HIV positive/AIDS cases are therefore based on numbers of
known AIDS ca@es. These estimates providdasis for assessing the number of people with
urgent housing anslupportive service needs.

The Oakland EMA utilizes the U.S. Health Resources and Services Administration (HRSA)
unmet needs framework to estimate the total number of individuals with unmet HIV care needs
living in the Oakland EMA. The following estimategere prepared in collaboration with the
California Department of Health Services. Of those estimated to be living with HIV/AIDS in the
Oakland EMA, 16% demonstrated an unmet need of HIV/AIDS primary medical care, 25%
indicated they needed more case manayenB34% stated they needed more dental services;
Emergency Financial Assistance was cited by 32%; Food voucher 29%; Food and household
items 25%,; transportation 23%, Housing Assistance 25%; and therapy and counseling 20%.
Another indispensable componentthe continuum of effective HIV care is personalized and
assertive HIV prevention education and support for persons living

with HIV and AIDS.

The costs of health care and medications for people living with HIV/AIDS (PLWHA) are often
too high for peoplé¢o keep up with. In addition, PLWHA are in danger of losing their jobs due to
discrimination or as a result of frequent healttated absences. As a result, up to 50% of
PLWHA are at risk of becoming homeless (National Alliance to End Homelessness, 2006)

In addition, the conditions of homelessness may increase the risk of contracting HIV. A
disproportionately large number of homeless people suffer from substance abuse disorders.
Many homeless people inject drugs intravenously, and may share or redsesn&his practice

is responsible for 13% of HIV/AIDS diagnoses in the United States. An additional 50% of cases
are a result of malo-male sexual contact, and 33% are due to heterosexual sex (Centers for
Disease Control and Prevention). Unfortunatéhg conditions of homelessness may lead to
sexual behaviors that increase the risk of contracting HIV. For example, many shelters are single
sex, and most offer limited privacy, including communal sleeping and bathing. These
circumstances make it diffidulor shelter residents to form stable sexual relationships

All these factors point to the need for increased affordable housing inventory fandome,
very low income and extremely leimcome persons living with HIV/AIDS. California is

City of Oakland Consolidated Pl#ction Plan 114
July 1, 2014 June 30, 2015



ranked one fothe four Western states with the greatest and absolute shortages of affordable units.
The other Western states are Nevada, Arizona and Ofegon.

Alameda County

I n the |l ate 19900s, the National Commi ssi on
amorg homeless people to be between 15 and 25 perdere. National Coalition for the

Homeless 1999 studies indicated the prevalence of HIV among homeless people to be
between 0%, with some subgroups having a much higher burden of the disease. The 1997
Alameda County HIV/AIDS Epidemiology and Surveillance Office reported that more than
13,500 individuals had been infected with HIV in Alameda County since the early 1980s.

Today, national studies still indicate the prevalence of HIV among homeless (dptg is

higher than that of adults and adolescents in the general population (.4%). People who are
homeless have higher rates of chronic diseases than those who are housed. Further those who
are living with HIV/AIDS are at a higher risk of becoming hoessf

The threat of homelessness remains an ominous and continual fact of life in the Oakland
EMA for most lowincome persons living with HIV and AIDS. According to a report by the
National Low Income Housing Coalition, both Alameda and Contra CostatZaank

among the seven least affordable counties in the entire United States in terms of costs of
rental housing. Because of the high costs of housing and low vacancy rates of affordable
housing, it is estimated that 4,178 individuals are homeleske Alameda County portion

of the Oakland EMA, without adequate housing.

The California Department of Public Health HIV/AIDS Surveillance Regdecémber 31,

2012 indicates a cumulative total of 3,1 diagnosed AIDS cases from 1983 through
December 31,12 As of December 31, 201& is reported that 809 people living with

AIDS (PLWA) in Alameda County. Prior Alameda County Epidemiology reports that among
Alameda County PLWA, the majorities are African Americans (46.5%), Whites (32.79%),
males (81.7%), adults age 339 (38.11%), and men who have sex with men (59.69%), and
residents of Oakland (62.04%) at the time of diagnosis. These totals do not include reported
HIV cases. As ofDecember 31, 2012, 1,541 persons are reportdi/ing with HIV in
Alameda County.

The largest number of AIDS cases diagnosed in a single year from 288@ in Alameda

County occurred in 1992 (621 cases). Since then, there has been a steady decline in the
number of cases diagnosed. While the case rates in Alameda Qoeinfy00,000 residents)

have consistently declined since 1992, it has historically been higher than both the State of
California and national rates. In 2006, the AIDS case rates in Alameda County were 10.9 per

* Housing Spotlight, Volume 2, Issue-IFebruary 2012 National Low Income Housing Coalition

® Alameda Countywide Homeless Continuum of Care Plat997

® HIV/IAIDS and Homelessnedzact Sheet National Coalition for the Homele§slune 2009,
http://www.nationalhomeless.org/factsheets/index.html

” Alameda County 2011 Homeless Cauhitp://www.eveyonehome.org/media/resources_homeless_count11.pdf
8 HIV/IAIDS Surveillance in Californid California Department of Public Healthune 30, 2011,
http://www.cdph.ca.gov/programs/aids/Documents/SSSemiAnnualRptJun2011.pdf
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100,000 residents. The decreasing trend iDAtase rates is similar to those observed for
California and the United States.

The AIDS fatality rate has continued to decline each year each year. Increased availability of

antiretroviral therapies, improved clinical management and earlier diagmasigesulted in
longer life expectancy for individuals infected with HIV/AIDS.

Contra Costa County

From March 1983 to December 31, 2@, the California Department of Public Health
HIV/AIDS Surveillance Report estimates a cumulative total d#3,diagrosed cases of

AIDS. By December 31, 2@l approximately 8% (1834) of the 3142 individuals
diagnosed with AIDS between 1®&8ndDecember 31, 2@lhad died. It is estimated, based

on Al DS stats reported in the 200letteacEontr a
(http://cchealth.org/groups/public_health/pdf/2008_newsletterjhdf) 99% of the 342 persons
diagnosed with AIDS between 1982 abddcember 31, 2@lare adult and adolescent cases

while approximately 1% are pediatric cases.

The largesnumber of AIDS cases diagnosed in a single year from 12813 in Contra

Costa County occurred in 1992 (247 cases). Since then, there has been a steady decline in the
number of AIDS cases diagnosed each year. Increased availability efetaowiral
therapies, improved clinical management and earlier diagnosis has resulted in longer life
expectancy for individuals infected with HIV/AIDS.

The majority of PLWA in Contra Costa County are men (80%) who have sex with men
(62%), male injection drug users (1h%eterosexual females (10%) and female injection
drug users (7%). The number AIDS cases and PLWA are rising most for the African
American and Latino communities.

Proposed HOPWA activities for the Alameda & Contra Costa Counties will increase housing
development within the Oakland EMA, with units-sside for persons with HIV/AIDS and
their families. Each of the counties will release Notifications of Funding Available (NOFA)
for HOPWA services awarding those agencies successful in providing needédlb$Vv
services identified as priority within the EveryOne Home Plan and Contra Costa County
Consolidated Plan.

2. Public and Private Resources Expected to be Made Available in Connection
with HOPWA Activities

Housing development for people with HIV/AIDS will continue to leverage local government
funds such as HOME, CDBG, Community Services Block Grant (CSBG) funds, and private
sector financing. Supportive services funding will be supplemented through the Ry&n W
CARE Act Title Il funds, private donations, local General Purpose Funds, local public funds,

° Office of AIDS Washingtori HIV/AIDS SURVEILLANCE IN CALIFORNA, December 31, 2013
http://www.cdph.ca.gov/data/statistics/Documents/SSSemiAnnualRptJune2013.pdf
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the AIDS Drug Assistance Program, the State of California and HRased Care Program,
and, the Residential AIDS Shelter Program.

3. Method of Selecting Project Sponsors

Alameda County

The EveryOne Home Plan (Alameda Countywide Homeless and Special Needs Housing
Plan) identifies priority areas for HIV/AIDS housing and services, including those provided
under the HOPWA program. Requests for Proposals or Requoedtstfers of Interest will

be developed for the selected priorities, and distributed widely to interested developers and
service providers. Proposals will be reviewed according to criteria established in the
RFP/RLOI by City and County staff, and, whengpeopriate, by review panels convened
from the community. Alameda County will oversee this process and will make
recommendations to the City of Oakland for final approval. Evaluation of the HOPWA
priorities set will be ongoing and shared responsibilitythef Alameda County Office of

AIDS and the Oakland EMA Collaborative Community Planning Council.

Contra Costa County

The Contra Costa County 20168 Consolidated Action Plan identifies priority areas for
HIV/AIDS housing and services, including thosepded under the HOPWA program.

Major objectives of the Contr&osta County HOPWA program include the following
activities:
1 Acquire, rehabilitate or construct residential facilities to provide affordable rental
housing to extremeHow and verylow incomepersons with HIV/AIDS who are
either homeless or have unstable housing

1 Provide housing counseling and advocacy programs

HOPWA funds for supportive servicese awarded through a competitive application process
executed by the AIDS Program of the Contra Costa County Health Services Department.
HOPWA funds used for development of affordable rental housing for people with HIV/&i®S

also awarded through a compite application process involving Contra Costa's Entitlement
Jurisdictions: the cities of Antioch, Concord, Pittsburg, Richmond, and Walnut Creek, and the
and the Title | Ryan White Planning Council. Applicaticar® reviewed by the participating
jurisdictions according to criteria established in the HOPWA application, with recommendations
submitted to the Contra Costa County Board of Supervisors for approval.
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V. Projects/ Activities Proposed
Funding

This section of théction Plan ontainsdetailedinformation on activities to be carried out using
Federal grantunds awarded to the City fdFY 2014-15 for the CDBG, HOME, HOPWA and
ESG programs.

The tables in this sectigerovide information only on activities funded from the foedEral
formula grantsThe tables and narratives included in Seclibprovide a more complete
discussion of the entire rangkaztivities that will be initiated, continuing, or completed in the
coming year in order to meet the goals and priorities described in the Consolidated Plan Five
Year StrategyParticularly for housing activities, the tablesSectionlll describe all @nned
activities, regardless of whether they are funded from Federal dfederal sources

This section contains summaries and detailed descriptions of all projects, programs and activities
to be funded fronkY 2014-15 Federal grantdncluded here arthe following:

1 Funding Sources (From Community 2020 software used for Plan preparation)
1 FY 2014-15Projects Listed by Activity Type (HUD Matrix Code)
1 HUD Table 3:Detailed Project Information Sheets
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A. Funding Sources

Entitlement Grant (includes reallocated funds)

CDBG $7,295,268

HEARTH - ESG $603,407

HOME $2,321,210

HOPWA $2,176,582
Total $12,396,467
Reconciled Prior Years' Program Funds

CDBG $4,848,002

ESG $0

HOME $0

HOPWA $0
Total $4,848,002
Total Estimated Program Income

CDBG $800,000
Total $800,000
TOTAL FUNDING SOURCES $18,044,469
Other Funds $0
Submitted Proposed Projects Totals $18,004,469
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B. Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)

The table on the following pages lists all activifigeposed for funding from the four HUD formula grants (CDBG, HOME, ESG and HOPWA).
For each activity, the table provides the sponsor , thedypdobactivity. n a me,
The item number providea link to the detailed project information sheets that appear in Section C below.

Key toMatrix Codes

03 Public Facilities and Improvements (General)

03C Homeless Facilities

03E  Neighborhood Fadilies

03F  Parks, Recreational Faities

03N  TreePlanting

03T  Operating Costs of Homeless/AIDS Patients Programs
05 Public Services (General)

O5A  Senior Services

05D  Youth Services

0O5H  Employment Training

05l Crime Awareness

05K  Tenant/Landlord Counseling
06 Interim Assistance

08 Relocation

12 Construction of Housing

14A  Rehab: SingléJnit Residential

14E  Rehabilitation Public/Private Commercial/Industrial
141 LeadBasedLeadHazard Testing\batement

15 Code Enforcement

17C  Commercial/Industrial Building Acquisition, Construction, Rehabilitation
18B  Economic Development Technical Assistance

18C  Micro-Enterprise Assistance

19F  PlannedRepayments of Sectidi08 Loans

21A  General Program Administration

21D  Fair HousingActivity

21H HOME Admin/Planning Costs darticipatingJurisdiction
22 Unprogrammed Funds

31A HOPWA Grantee Activity

31C HOPWA Project Sponsor Activity

31D HOPWA Project Sponsor Administration
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Table 7
Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
68 Alameda County Food Security $ 20,000 $20,000 05A
Community Food Scholarships (Senior
Bank Services)
o7 Alameda County AIDS Housing, Alameda $1,577,448 | $1,577,448 03T
Housing and County
Community
Development
09 Alameda County Minor Home Repair $ 201,632 $201,632 14A
Housing and Program
Community
Development
69 Alzheimer's Services Dementia Specific Adult $ 25,200 $25,200 05A
of the East Bay Day Care (Senior
Services)
92 AnewAmerica Green Microenterprise $ 20,000 $20,000 18C
Community Corp. Fast Start (Micro-
Enterprise Assistance)
04 City of Oakland Access Improvement $ 172,374 $172,374 14A
1.1/Housing & Program
Community
Development
63 City of Oakland Blighted Property Board $ 118,275 $118,275 22
1.2/Planning & Zoning | Up and Cleanup
13 City of Oakland CDBG Program $ 1,179,551 $1,179,551 | 21A
1.3.1/Housing & Monitoring/Administration
Community
Development
58 City of Oakland Code Enforcement/ $ 118,275 $118,275 08
1.3.2/Housing & Relocation Program
Community

Development
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
19 City of Oakland Commercial Lending 7 $ 56,125 $56,125 18B
1.3.3/Housing & G01900
Community
Development
02 City of Oakland Economic Development $ 327,219 $327,219 18B
1.3.4/Housing & Program Delivery Costs -
Community G08000
Development
18 City of Oakland Emergency Home Repair | $ 117,574 $117,574 14A
1.3.5/Housing & Program
Community
Development
06 City of Oakland Housing Development $2,089,089 $2,089,089 | 12
1.4.1/Housing &
Community
Development
99 City of Oakland Housing Development $ 299,821 $299,821 05
1.4.2/Housing & Administration
Community
Development
21 City of Oakland Home Maintenance & $ 1,769,746 $1,769,746 14A
1.5.1/Housing & Improvement Program
Community
Development
95 City of Oakland Housing Development - $ 126,237 $126,237 21A
1.5.2/Housing & Homeownership
Community
Development
12 City of Oakland HOME Program $232,121 $232,121 21H
1.6.1/Housing & Monitoring and
Community Administration
Development
96 City of Oakland Residential Lending - $ 1,644,003 $1,644,003 | 21A
1.6.2/Housing & Administration
Community

Development
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
03 City of Oakland Lead Safe Housing Paint | $ 178,691 $178,691 141
1.6.3/Housing & Program
Community
Development
23 City of Oakland Section 108 Loan $ 546,760 $546,760 19F
1.7.1/Housing & Repayments
Community
Development
98 City of Oakland 1.8.1/ | East Oakland Community | $ 158,445 $158,445 03T
Department of Human | Project
Services
65 City of Oakland 1.8.2/ | Emergency Solutions $559,660 $559,660 03T
Department of Human | Grant Program
Services
94 City of Oakland 1.8.3/ | Emergency Solutions $43,747 $43,747 21A
Department of Human | Program - Admin
Services
27 City of Oakland 1.8.4/ | PATH Operating $ 247,391 $247,391 03T
Department of Human | Expenses
Services
15 City of Oakland 1.8.5/ | Safe Walk to School $ 28,192 $28,192 05D
Department of Human
Services
87 City of Oakland Golden Gate Branch $ 50,000 $50,000 03E
1.9.1/Oakland Public Window Repair Project
Library (Capital Improvements)
79 City of Oakland 1.9.3/ | Franklin Recreation $ 60,000 $60,000 03F
Office of Parks & Center Wall Replacement
Recreation (Capital Improvements)
84 City of Oakland 1.9.4/ | San Antonio Park & $ 35,000 $35,000 03F
Office of Parks & Recreation Center
Recreation Improvements (Capital
Improvements)
78 City of Oakland 1.9.5/ | DeFremery House $ 29,681 $29,681 03F

Office of Parks &
Recreation

Renovation Project
(Capital Improvements)
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
81 City of Oakland 1.9.7/ | Josie de la Cruz Park $ 17,000 $17,000 03F
Office of Parks & Improvements (Capital
Recreation Improvements)
83 City of Oakland 1.9.8/ | Manzanita Recreation $ 96,500 $96,500 03F
Office of Parks & Center Kitchen
Recreation Renovation (Capital
Improvements)
85 City of Oakland 1.9.9/ | Tassafaronga Recreation | $ 25,000 $25,000 03F
Office of Parks & Center Kitchen
Recreation Renovation
86 City of Oakland 2/ Striving to Redirect $ 33,000 $33,000 05D
Office of Parks & Individuals in a Difficult
Recreation Environment (STRIDE)
(Children, Youth and
Young Adult Services,
Anti-Crime Services, Park
Based Programming
Services)
108 City of Affordable Housing $ 1,000,000 $1,000,000 |12
Oakland/Department Program
of Housing &
Community
Development
109 City of Seismic Retrofit Program $ 1,000,000 $1,000,000 | 14A
Oakland/Department
of Housing &
Community
Development
113 City of CDBG Program $ 36,789 $36,789 21A
Oakland/Department (Operations &
of Housing & Maintenance
Community
Development
114 City of General Administration $ 181,835 $181,835 21A
Oakland/Department Costs
of Housing &
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
Community
Development
111 City of Oakland Construction $ 50,000 $50,000 18C
Oakland/Department Incubator
of Housing &
Community
Development
(Economic
Development Project)
107 City of Strategic Initiatives $ 550,778 $550,778 05U
Oakland/Department
of Housing &
Community
Development/Oakland
Housing Assistance
Center
106 City of Community Housing $ 240,327 $240,327 03T
Oakland/Department Program Delivery
of Human Services
11 City of AIDS Housing, HOPWA $65,297 $65,297 21A
Oakland/Department Program Administration
of Human Services
112 City of Community Housing $ 495,462 $495,462 21A
Oakland/Department Services - Admin
of Human Services
100 City of Oakland/Office | Brookdale Park $ 10,210 $10,210 03F
of Parks and Improvements (Capital
Recreation Improvements)
101 City of Oakland/Office | Brookfield Park Baseball $ 104,772 $104,772 03F
of Parks and Filed Renovation
Recreation
102 City of Oakland/Office | Brookfield Park Tennis $ 15,000 $15,000 03F
of Parks and Court Resurfacing
Recreation
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
103 City of Oakland/Office | East Oakland Sports $ 25,000 $25,000 03F
of Parks and Center Picnic Area
Recreation Improvements
104 City of Oakland/Office | Poplar Park Playground $ 67,000 $67,000 03F
of Parks and Improvements
Recreation
71 Civiccorps Schools Academic & Profession $ 15,000 $15,000 05
111 Pathway Program
(Homeless Services)
38 Contra Costa County | AIDS Housing, Contra $533,837 $533,837 03T
1.1.2 Costa County
97 East Bay Community | Fair Housing Services $ 241,806 $241,806 21D
Law Center
05 East Bay Community | Housing Advocacy $ 19,670 $19,670 05K
Law Center 1.2.1 Project/Tenant Landlord
and Legal Services
(Housing Related
Services)
74 EastSide Arts Alliance | Youth Arts Program (Anti- | $ 15,000 $15,000 05D
1.2.3 Crime services and
Children, Youth and
Young Adult Services)
110 Echo Housing Housing Services $ 17,430 $17,430 05J
42 First Place for Youth Steps to Success $ 40,618 $40,618 05D
1.4.1 (Children, Youth & Young
Adult Services; Homeless
Services; and Crime
Prevention Services)
75 Friends of Peralta Youth Interns for Camp $ 35,650 $35,650 05D
Hacienda Historical A.C.E. (Arts, Culture and
Park 1.4.2 Environment) (Children,
Youth and Young Adult
Services)
46 Oakland Business Business Loan Program $ 192,427 $192,427 18B

Development
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)

(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
Corporation 1.6.1
16 OCCUR 1.6.2 Eastmont Technology $ 103,200 $103,200 05D
Learning Center (Youth &
Yound Adults, and Senior
Services)
76 OCCUR 1.6.3 Heartlands Neighborhood | $ 176,470 $176,470 18B
Revitalization/Facade
Improvement
(Neighborhood
Revitalization)
01 Project Re-Connect Project Re-Connect $ 81,320 $81,320 05D
1.7.1 (Crime & Gang
Prevention Services for
At-risk Youth, Anti-Crime
Services, Children, Youth
& Young Adult Services)
51 Rebuilding Together Home Repairs & $ 294,977 $294,977 14A
Oakland 1.7.2 Safety/Accessibility
Modifications (Capital
Improvements)
88 Society of St. Vincent | Job Training for the Re- $ 38,000 $38,000 05H
de Paul of Alameda Entry Population
County 1.7.3 (Homeless Services)
55 Unity Council 1.7.6 Foreclosure Counseling $ 83,000 $83,000 05
105 Urban RelLeaf Urban RelLeaf/Tree $ 29,837 $29,837 03N
Project
56 Viethamese American | Anti-Crime Project (Anti- $ 25,000 $25,000 05l
Community Center of | Crime Services)
the East Bay
89 Viethamese Oakland Vietnamese $ 35,000 $35,000 05A
Community Senior Project (Senior
Development, Inc. Services)
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Proposed Projects, FY 2014-15, by Activity Type (HUD Matrix Code)
(continued)

HUD
MATRIX
ITEM SPONSOR PROGRAM CDBG HOME ESG HOPWA TOTAL CODE
90 Women's Initiative for | Providing Economic $ 20,000 $20,000 18C
Self Employment Opportunity through
Microenterprise
Assistance
(Microenterprise
Assistance Services)
Total $12,943,270 | $2,321,210 | $603,407 | $2,176,582 | $18,044,469
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C. Detailed Project Information Sheets by Sponsor and Project Name

HUD Table 3, which begins on the following page, provides detailed information on each project
or program to be funded with Federal grant funds¥n2014-15. For each project, there is a
description of the activity and its proposed accomplishments (numhpersons/households to

be served; housing units be built/rehabilitated, etc
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NOTE: HUD TABLE 3 WILL BE INCLUDED IN THE FINAL VERSION OF THIS
DOCUMENT.
IV. Certifications

NOTE: CERTIFICATIONS WILL BE INCLUDED IN THE FINAL VERSION OF
THIS DOCUMENT.
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