WEST OAKLAND PROJECT AREA COMMITTEE
(WOPAC)
Wednesday, November 9, 2011
6:30 — 9:00pm
West Oakland Senior Center
1724 Adeline Street, Oakland, CA

MEETING MINUTES — Approved Dec-7-2011

I. WELCOME, CALL TO ORDER, ROLL CALL AND DETERMINATION OF QUORUM

The meeting was called to order by Boardmember Amana Harris at approx. 6:40 pm.

Present - 13: Bucknum, Harris, Horiuchi, Hurwich, Kidd, Lowe, MacDonald, McFadden, Oluwole,
Robertson, Vidor, Wells, Wyrick-Parkinson

Excused/Absent - 2: Beveridge, Parrott

Vacancies - 2: West Mac/Hoover Tenant (formerly filled by Max Allstadt); West Mac/Hoover
Owner (formerly filled by Larry Rice)

Staff Present: CEDA Redevelopment: Sunny Nguyen, Hui-Chang Li; CEDA Housing: Christia
" Katz-Mulvey

1L APPROVAL OF DRAFT MINUTES FOR MEETING HELD OCTOBER 12, 2011

MOTION was made by McFadden and seconded by Hurwich: To approve the October 12
2011 minutes.
The motion passed by acclamatmn

IIl. CHAIRPERSON REPORT
No report.

IV. OPEN FORUM
e Elois Thornton (West Oakland Specific Plan)

V. COMMITTEE OF THE WHOLE REPORT OUT

1. Report on items scheduled for the October 5 meeting -
a. Planning
Ms. Harris reported that there was a presentation and discussion for the MLK/Peralta Draft
Master Plan. In addition, the Marcus Garvey and Slim Jenkins NOFA projects were heard and
discussed.
b. Outreach
The WOPAC did not have the time to discuss Outreach items.

VI. OLD BUSINESS: COMMITTEE OF THE WHOLE RECOMMENDATIONS & VOTE
1. Housing Update, Christia Mulvey

Ms. Mulvey provided a brief report on both the Marcus Garvey and Slim Jenkins NOFA projects,
for the Preservation/Rehab NOFA. Marcus Garvey is requesting $357,000 in order to fund work



that was discovered during the environmental review process. Slim Jenkins, which is currently
under construction, is requesting $669,000, partly to cover a funding gap and to cover and extended
scope of work. In response to last week’s questions from WOPAC, Ms. Mulvey provided a
breakdown of the scope that would be funded for each project in her Housing memo.

2. Action Item: NOFA Project Support

a. Marcus Garvey and b. Slim Jenkins

MOTION by MacDonald, seconded by Kidd: to support both Marcus Garvey and Slim Jenkins
projects for the requested NOFA funding, with the exception that $273,000 requested in
contingency not be funded by West Oakland-specific NOFA funds for Slim Jenkins.

There were comments by various WOPAC members regarding the following: specifically how the
contingency funds are to be spent for Slim Jenkins; how to ensure that the projects won’t return
continually for funding; recognition that EBALDC is addressing a significant amount of deferred
maintenance for Slim Jenkins; and a question about the property tax payments.

Ms. Mulvey noted that there is approximately $200,000 budgeted for West Oakland-specific
NOFA funds, although there are other, non-West Oakland NOFA funds that will be available to
fully fund the requested amounts by each of the NOFA applicants.

Speakers:
e Everett Cleveland, EBALDC
e Mary Lucero-Dorst, EBALDC

The motion passed by roll call vote.
Yes: 11

No: 0

Abstain: 1

Please see attached Voting Record.

3. Action Item: WOPAC Bylaws — Attendance Policy
MOTION by Roberston, seconded by McFadden: To accept the proposed changes, with the
exception of the last piece regarding alternates and community organizations.

Ms. Li provided summary of the proposed changes to the WOPAC Bylaws, which was discussed
by the Committee members during the October meeting. She referred to the changes which were
outlined in this month’s agenda packet.

There were comments by various WOPAC members regarding the following: the proposed
changes alter the terms with which the original members had decided to be part of WOPAC; this
can be counter-productive to getting people to fill the vacant seats; a suggestion that, if the issue is
that the general meetings are too long, that people who do not attend the committee meeting should
not be able to comment during the item’s vote; and a comment about it not being the WOPAC’s
concern how often the alternate attends the meetings. There was general recognition that there is
low attendance at the committee meetings, and issues that were discussed at the committee
meetings get repeated at the general meetings; continuity problems were recognized.



The motion passed by roll call vote.
Yes: 7

No: 5

Abstain: 0

Please see attached Voting Record.

4. Action Item: Nomination of New Co-Chair to Serve thru May 2012
MOTION by Oluwole, seconded by McFadden: To nominate and accept Ms. Amana Harris as
the new WOPAC co-chair, to serve through May 2012.

The motion passed by acclamation.
VII. ORA STAFF REPORT /INFORMATIONAL ITEMS

1. Planning 101 Topic: Community Engagement in Redevelopment, UC Berkeley
Department of City and Regional Planning
Two UC Berkeley students provided a one-hour Workshop on how to strengthen community
engagement in the redevelopment planning process. After giving a brief presentation and
background on the tools that planners have to use to implement redevelopment policy, there was an
interactive session whereby the WOPAC was able participate in a sample planning process.
Feedback and discussion centered around goals for the project area, the types of tools available to
achieve those goals, the various forms of community participation typically exhibited during the
planning process, the strengths and the challenges of each of the forms of community participation,
and ideas for how to address some of these challenges to public participation.

2. Standing Agenda Item: Staff Update re: State Budget and Redevelopment
This item was not heard.

3. Budget & Projects Update (mcludea' in agenda packet; discussion only if necessary)
This item was not heard.

VIII. ANNOUNCEMENTS
Mr. Lowe announced that there is a West Oakland Commerce Assocation social at Buttercup
Restaurant, on Thursday, November 10, 2011, at 5:30pm.

IX. FUTURE AGENDA TOPICS AND NEW BUSINESS
Committee of the Whole:
¢ Planning Items: WOPAC letter to BART; Rebuilding Together Oakland/EPA effort for
lead paint removal
¢ Outreach Items: Continued outreach for vacant board pos1t10ns
General Meeting:
e Next Planning 101 Topic: 7BD

X. ADJOURNMENT
The meeting was adjourned at approximately 9:05 p.m.



