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Goals & Priorities 
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• January 28 Workshop 
• Preliminary Baseline 

• February 24 FMC 
• FY 2014-15 Q2 Report 

• Community Poll Results 

• March 2 Workshop 
• 5-Year Financial Forecast 

• April  

• Budget Message 

• Community Meetings 

• Council Priorities 

• April 30  
• Proposed Budget Released 

Looking Back 
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Community Input 

• Community Budget Poll  • Online Survey 

• Mayor’s Budget Sessions  • SpeakUpOakland.org 
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Guiding Principles 

• No significant reduction in service or staffing levels 

• Appropriate use of one-time funds to free up ongoing 

funding for City’s core priorities 

• Maximize cost recovery through service charge and 

revenue collection and grow the permanent revenue base 

• Reduce expenditures by delivering services more 

efficiently and effectively 

• Strategically address long-term unfunded obligations, 

including negative fund balances 

• Align services to appropriate funding sources 
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Budget Summary 
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ALL FUNDS 

Budget FY 2015-16  FY 2016-17  

All Funds $1,218,893,113  $1,180,808,251  

Full-Time Equivalents 
(FTEs) 

4084 FTEs 4070 FTEs 

      



Budget Summary 
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General 
Purpose 

Fund 
44% 

Enterprise 
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5% 

Special 
Revenue 
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Trust & 
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Revenues Overview – All Funds 

Property Tax 
14.66% 

Sales Tax 
6.67% 

Gasoline Tax 
0.59% 

Business 
License Tax 

5.28% 

Utility Consumption 
Tax 

4.18% 

Real Estate Transfer 
Tax 

4.73% 

Transient Occupancy 
Tax 

1.78% 

Parking Tax 
1.60% 

Local Tax 
12.50% 

Licenses & Permits 
1.47% 

Fines & Penalties 
2.39% 

Interest Income 
0.08% Service Charges 

14.15% 
Internal Service 

Funds 
5.84% 

Grants & Subsidies 
4.87% 

Miscellaneous 
3.16% 

Interfund Transfers 
11.83% 

Transfers from Fund 
Balance 
3.51% 
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Expenditures Overview – All Funds 

Mayor 
0.24% 

City Council 
0.35% 

City Administrator 
1.66% 

City Attorney 
1.21% 

City Auditor 
0.16% 

City Clerk 
0.17% 

Finance 
2.97% 

Information Technology 
2.07% 

Human Resources 
Management 

0.56% 
Police 

19.97% 

Fire 
11.49% 

Oakland Public Library 
2.44% 

Oakland Parks & 
Recreation 

2.19% 

Human Services 
5.71% 

Economic & Workforce 
Development 

1.45% 

Housing & Community 
Development 

1.58% 

Planning, & Building 
2.26% 

Oakland Public Works 
13.41% 

Non-Departmental  
27.15% 

Capital Improvement 
Projects 
2.98% 
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General Purpose Fund 

• Approximately 44 percent of expenditures are covered 

by General Purpose Fund (GPF) monies. 

• The GPF supports public services such as Police, Fire, 

Human Services, Parks & Recreation and others.  

• The GPF for the next two fiscal years includes funding 

for approximately 2,263 Full Time Equivalent (FTE)  
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Category FY 2015-16 FY 2016-17 

General Purpose Fund Budget $524,703,631  $519,873,909  

Full-Time Equivalents (FTEs) 2263 FTEs 2263 FTEs 

General Purpose Fund Emergency 
Reserve 

$39,578,524  
  



Revenues Overview – GPF 

Property Tax 
32.72% 

Sales Tax 
10.52% 

Business License Tax 
13.80% 

Utility Consumption 
Tax 

9.57% 

Real Estate Transfer 
Tax 

10.85% 
Transient Occupancy 

Tax 
3.20% 

Parking Tax 
1.98% 

Licenses & Permits 
0.42% 

Fines & Penalties 
4.56% 

Interest Income 
0.14% 

Service Charges 
8.99% 

Grants & Subsidies 
0.02% 

Miscellaneous 
0.14% 

Interfund Transfers 
1.66% 

Transfers from Fund 
Balance 
1.41% 
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Expenditures Overview – GPF 

Mayor 
0.49% 

City Council 
0.80% 

City Administrator 
3.03% 

City Attorney 
0.94% 

City Auditor 
0.36% 

City Clerk 
0.37% 

Finance 
4.21% 

Information 
Technology 

1.98% 

Human Resources 
Management 

0.90% 

Police 
41.29% 

Oakland Public Library 
2.16% 

Oakland Parks & 
Recreation 

2.99% 

Human Services 
1.02% 

Economic & Workforce 
Development 

0.93% 

Planning, & Building 
0.01% 

Oakland Public Works 
0.55% 

Fire 
24.30% 

Non-Departmental  
13.68% 
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Closing the Gap 

Projected Shortfall
FY 2015-16

($ millions)

FY 2016-17

($ millions)
March (based on FY 2014-15 Q2) ($17.93) ($18.64)

Changes and Solutions
FY 2015-16

($ millions)

FY 2016-17

($ millions)

FY 2015-16

($ millions)

FY 2016-17

($ millions)
Saving Measures $29.73 $25.27 $6.68

Revenue Enhancements $40.48 $9.10 $33.32 $0.05

Addition of Services ($46.45) ($21.57) ($37.31) ($2.74)

Total $5.83 ($5.83) $2.69 ($2.69)

Net FY 2015-17 surplus/(deficit)

One-Time

$0.00 $0.00
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 Using one-time funds to pay down Other Post-

Employment Benefits (OPEB) unfunded liability  

($15 million) 

 Revised fees and improved revenue collections 

($14.81 million) 

 Projected surplus for FY 2014-15 ($10.4 million) 

 Use of Deferred Pension Credits ($9.7 million) 

Transferring previous GPF costs to eligible  

non-GPF funds ($8.4 million)  

Closing the Gap 
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 Freezing/eliminating vacant positions ($8.2 million) 

 Sale of property ($4.4 million)  

 Paying down three negative fund balances 

(approximately $7 million) 

 Decreased workers compensation rate ($3 million) 

 Prepay CalPERS for employee pensions ($3 million) 

 Reduced unemployment premiums for sworn  

($2.5 million) 

Closing the Gap 
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Budget Highlights 

• Public Safety & Crime Prevention 

• Five Academies over two years 

• Add 40 sworn positions 

• Pipeline Pilot Program 

• Negotiated Settlement Agreement Sustainability 

• Invest in Comprehensive Public Safety Strategies 

• Expand R1 Fire Inspection Program 

• Increases in Employee Compensation, Training & 

Appreciation  

• Address Long-term Unfunded Liabilities 

• Increased Code Compliance and Enforcement 

• Invest in Economic Development 
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Budget Highlights 

• Enhanced  funding for Affordable Housing 

• Pay down Negative Fund Balances 

• Enhance Technology Funding 

• Address City’s Capital Needs 

• Creation of Department of Transportation 

• Continue Investment in Early Child Development 

and Education 

• Maintain Key City Services 

• Fund Council Priorities 
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Looking Ahead 

Community Budget Forums 
 

• Thursday, May 7, 6pm-8pm 

Think College Now, 2825 International Blvd. 

• Monday, May 11, 6pm-8pm 

Redwood Heights Recreation Center, 3883 Aliso Ave.  

• Wednesday, May 13, 6pm-8pm 

Eastmont Town Center, Eastmont Precinct – Coliseum 

Room, 2651 73rd Ave. 

• Monday, May 18, 6:30pm-8:30pm 

St. Paul’s Episcopal Church, 114 Montecito Ave. 
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Looking Ahead 

Community Budget Forums 
 

• Wednesday, May 20, 6pm-8pm 

Hotel Oakland, 270 13th St. 

• Wednesday, May 27, 6pm-8pm 

Oakland Zoo Zimmer Auditorium, 9777 Golf Links Rd. 

• Saturday, May 30, 10am-12pm 

Faith Presbyterian Church, 430 49th St. 
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Looking Ahead 

• May 5 Proposed Policy Budget Presentation 

• May 26 Finance & Management Committee:   

 FY 2014-15 Q3 Report / Master Fee Schedule 

• June 2  City Council Meeting: Local Measures 

• June 16 City Council Meeting:   

              Council President’s Budget Amendments   

• June 30 Budget Adoption 

Budget Hearings / Budget Adoption 
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Conclusion 

• Structurally balanced budget with appropriate 

use of one-time and ongoing funds 

• Starts to address the long-term unfunded 

liabilities 

• Invests in retaining and developing the 

workforce and compensates for sacrifices made 

during recession to preserve City services 

• Addresses Key Priorities – Public Safety;  

Equitable Jobs & Housing; Vibrant Sustainable 

Infrastructure; and Responsive Trustworthy 

Government 
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Questions? 

Information & Input: 
 

Website: www.oaklandnet.com/15-17Budget  

Email: BudgetSuggestions@oaklandnet.com 

Budget Hotline: (510) 238-4995 

Online Survey: SpeakUpOakaland.org 

Datasets: data.oaklandnet.com 
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