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•Outstanding communication skills; open, honest, and receptive
to working with people; and values the art of effective listening;

The City of Oakland

•A successful track record in working with all spectrums of multiracial, multi-cultural, and socioeconomically diverse communities;

CHIEF OF POLICE

•Exhibits humility, servant leadership, and uncompromising ethics
and integrity, with the ability to create and sustain an environment
of trust and respect;
•Ability to take constructive criticism;
•Technologically savvy and proactive;
•Straightforward and honest; making decisions based on facts,
merit, and integrity; and
•Demonstrated commitment to community-involved policing and
problem solving, staff development, and the ability to set a
positive tone for the Department.
In summary, the Chief of Police should be a proven leader in the
field of law enforcement with a verifiable track record of success in
a diverse community.

Minimum Qualifications
Education – This position requires a Bachelor’s degree from
an accredited college or university with major coursework in
police science, criminal justice, law enforcement, business, public
administration, or a closely related field. It is desirable that candidates
possess a Master’s degree in a related field.
Experience – This position requires a minimum of ten (10) continuous
years of experience in municipal law enforcement, of which, five
(5) years are equivalent to Police Captain/Commander or above,
and a minimum of two (2) years are experience as Deputy Chief
in a medium-to-large law enforcement agency. It is desirable
that candidates have previous experience as a Police Chief in an
organization of comparable size and complexity to Oakland.
POST Background Required – The selected candidate will also be
required to successfully pass a qualifying medical, psychological, and

extensive background screening procedure to be coordinated by
the City of Oakland and consistent with California POST regulations.
Final Selection and Appointment – The Mayor and City
Administrator will select the final candidate based on a combination
of education, experience, and credentials that best fit the needs of
the City of Oakland.

Executive Compensation
A competitive compensation package will be offered for this atwill executive position, with excellent benefits including medical
insurance, life insurance, automobile allowance, paid holidays,
vacation, sick leave, management leave, public sector retirement
(CalPERS 3% at 50) and voluntary deferred compensation.

The Selection Process
Candidates are encouraged to apply immediately by submitting
a comprehensive resume, compelling cover letter, current salary,
and a minimum of six (6) work-related references. This position is
open until filled. Resumes will be reviewed with the City of Oakland
shortly after April 30, 2014. Interested candidates can apply by
sending their materials via email to apply@ralphandersen.com.
Electronic submittals are preferred. Apply early in the
process for optimal consideration.
Ralph Andersen & Associates will conduct preliminary interviews as
applications are received. Only the most highly qualified candidates
will be invited for an on-site interview. The selection process may
also involve a supplemental questionnaire. References will not be
contacted until mutual interest has been established. It is anticipated
that the newly selected Chief of Police will join the City of Oakland
Police Department at a mutually agreeable date. Confidential
inquiries are welcomed to Robert Burg at (916) 630-4900.
The City of Oakland is an equal employment opportunity employer
and encourages all qualified individuals to submit an application
for this exceptional career opportunity.
For more information about the City of Oakland Police Department
visit their website at www.oaklandnet.com
Photographs by Michele Silvia and Officer Tim Sanchez

Recruitment Services Provided by Ralph Andersen & Associates

An Outstanding Opportunity
The City of Oakland, California is conducting a national search
for the position of Chief of Police. Ideal candidates must be of the
highest integrity and have a proven track record of proactive, handson, participative management experience; and possess excellent
interpersonal, problem solving, communication, leadership, and
financial management skills. The next Chief of Police will have a broad
and varied professional background that demonstrates success in
working with diverse communities while leading a professional law
enforcement agency engaged in proactive community policing. This
at-will executive position reports directly to the City Administrator
and is responsible for the efficient management of all Oakland Police
Department (OPD) activities. This is an exciting professional career
opportunity for a transformative leader and change agent to take on
the challenges of the Oakland Police Department.

The Oakland Police Department
The Oakland Police Department’s mission is to provide the people
of Oakland a safe environment where they can live, work, play,
and thrive. The Department is currently supported by approximately
1,138 full-time equivalent employees (665 budgeted sworn) and
a FY 2013-2014 budget of just under $204 million. In 2013, the
Department received 587,000 calls for service. The Police Chief’s
command staff includes an Assistant Chief, three Deputy Chiefs, and
a Deputy Director.

The Department consists of the Bureau of Field Operations, Bureau
of Strategic Initiative Services, Bureau of Services, Bureau of Risk
Management Services, and the Criminal Investigation Division. The
Bureau of Field Operations is organized into five Citywide Police
Areas, each led by a Captain. This structure is focuses around
the implementation of community policing through geographic
accountability – to maintain strong community collaboration in
the areas of problem identification and solving, communication,
community partnership, and transparency.

other cities. The City will graduate another class in April 2014. In
addition, in all three rounds of COPS grant funding, Oakland received
the nation’s largest grant award. The new Chief will be expected to
expand the current efforts of the Department, such as geographic,
area-based policing, and to seek grants or other funding sources to
enhance crime reduction programs in police Areas.

The Oakland Police Department operates under a Negotiated
Settlement Agreement (NSA), which requires the Department to make
significant reforms to its operations and relationship with the public. It
is intended to promote police integrity with the aim of becoming more
responsive, effective, and accountable to the community. As agents
of the Federal Court, the Independent Monitoring Team is charged
with auditing NSA compliance and issuing quarterly reports. Out of
the 51 reform tasks set by the NSA, there are 7 remaining that are in
partial compliance.

•Ensuring public confidence in the integrity of the Department;

Key Challenges & Opportunities

•Strengthening and cultivating community policing with a continued
focus on getting officers on the streets in the neighborhoods; and

The Oakland Police Department is committed to a community-oriented
policing philosophy, recognizing that it is only through cultivating
positive, stable relationships of trust, respect, and collaboration
with residents, business owners, and community leaders that the
Department’s mission will be fulfilled. The Department has the
opportunity to expand its efforts in this area by developing more
robust youth outreach and engagement programs, attracting and
retaining officers from within the community, and demonstrating a
strong drive to make the relationship between the Department and
residents a true partnership.

•Building relationships between the OPD and the community to
improve overall public relations.

The Position

The City of Oakland embraces the diversity and culture that make
Oakland unique. Oakland is one of the most ethnically diverse major
cities in the United States, with major representation among residents
of Hispanic and Latino, Asian, African-American, and Caucasian
descent. The City is also home to the third-largest concentration of
members of the LGBT community among the 50 largest U.S. cities.
The Police Department, as one of the most publically visible arms of
City government, has the ability and the opportunity to demonstrate
its support and understanding of diversity through sensitivity to the
issues unique to the various populations in the community and through
ensuring that the Department is a reflection of the community it serves.

Key duties and responsibilities include, but are not limited
to, the following:

As Oakland has had one of the highest violent crime rates of major
U.S. cities in recent years, reduction of violent crime is the Department’s
current focus. In support of this focus, the City of Oakland is investing
significant resources in its Police Department as reflected in the budget
adopted in July 2013. Recognizing the need to invest resources into
the Police Department, the City has committed to graduating two
academies per year (achieving 707 budgeted sworn by July 2015)
and providing significant new funding to improve public safety
technology, vehicles, and equipment. The City recently graduated
38 new officers and implemented Ceasefire, a partnership-based
and data-driven gang violence reduction plan used successfully in

In summary, the key issues, challenges, and opportunities
for the new Chief of Police are as follows:

•Maintaining the gradual decline in violent crime in Oakland;
•Continuing to implement geographic-based policing;
•Implementation of the Negotiated Settlement Agreement
remaining reform tasks that are in partial compliance;
•Strengthening police resources;

Under the general direction of the City Administrator, the Chief of
Police serves as the Chief Executive Officer of the Police Department
and is directly responsible for the administration, efficiency, and
general conduct of all OPD law enforcement and crime prevention
activities. Additional responsibilities include policy development,
program planning, fiscal management, and administration/operation
of the four OPD Bureaus, while being highly responsive to the Mayor
and the City Administrator.

•Plans, directs, supervises, and coordinates the activities of Police
Department personnel in preserving order, protecting life and
property, in enforcing laws and municipal ordinances, and in
serving the public;
•Directs and participates in the development of goals, objectives,
policies, and priorities;
•Researches modern police management methods; and formulates
and enforces rules, procedures, and policies for efficient training
and operation of the Department;
•Prepares and administers the Department budget;
•Reviews the evaluations of employee performance and takes
appropriate disciplinary action where necessary;

•Forges effective professional relationships with other local, State,
and Federal public safety officials and organizations;
•Confers with residents, stakeholders, and City officials on
law enforcement problems and assists in the development of
innovative municipal law enforcement policies; and
•Cultivates positive community relations by interacting with civic
and community groups.

The Ideal Candidate
The ideal candidate will be a contemporary leader and change
agent who conveys a strong yet approachable command presence,
and is capable of inspiring trust and confidence in the community as
well as earning the respect and confidence of both the sworn and
civilian employees. She or he will be comfortable interacting with all
internal and external stakeholders in a highly visible and transparent
capacity, and will enjoy developing relationships in the community.
The next Chief of Police will be well-versed in community-involved
policing and problem solving, and have a proven reputation for
building partnerships between the Department and the community
to address crime and quality of life challenges. The new Chief will
be an outstanding communicator with a demonstrated ability to
collaborate with other City departments, staff, and a wide array of
community organizations and individuals. He or she will ideally be
experienced in a diverse community and enthusiastically embrace
the deep culture and citizenry of Oakland. The new Chief must have
a strong understanding of and experience with managing for results
and the use of meaningful police technology and key performance
measures. The Chief will be an articulate visionary, capable of
assessing the current organization, setting clear goals, and making
the tough decisions to move OPD forward.
In addition to the qualifications stated above, qualified candidates
will ideally possess the following competencies and characteristics:
•Exceptional leadership and people skills; the ability to work with
and establish relationships with the City’s numerous stakeholders,
including the Mayor, executive team, elected officials, labor
group representatives, business owners, the judicial system,
members of the community, and media outlets;
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The City of Oakland is located on the east side of the San
Francisco Bay in Alameda County. Bordered by 19 miles of
coastline to the west and rolling hills to the east, Oakland enjoys
unparalleled vistas of the Bay and the Pacific Ocean. Oakland
is a dynamic city with 50 distinct and eclectic neighborhoods,
17 commercial districts, a progressive downtown, and superior
cultural and recreational amenities.
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With an estimated population of 420,183 residents, Oakland is the
eighth largest city in California; it serves as the administrative hub of
Alameda County and the center of commerce and international trade
for Northern California. Oakland is one of the most diverse cities in the
nation, with over 125 languages and dialects spoken.
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With a vibrant local economy, Oakland is home to several headquarters
of major corporations, including Clorox, Kaiser Permanente, Pandora,
Sungevity, Cost Plus World Market, Dryer’s Grand Ice Cream, and Revolution
Foods. Many of these corporations are in close proximity to new businesses and
a thriving, nationally recognized dining and entertainment scene. The average
household income is $70,000, with 20% below poverty level. Of the 157,381
households in Oakland, 21% earn incomes greater than $100,000 per year.
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Oakland has a notable reputation throughout the world and is frequently ranked
for its impressive accolades: Oakland was named the 5th most desirable place
to travel in the world by The New York Times in 2012 (between #4 London and
#6 Tokyo). The City was named the #2 “Can-Do City in America” by Newsweek,
the 5th Coolest City in the US by Forbes, the 10th Most Walkable City in Nation by
Walk Score, the Greenest City by sheknows.com, and the Best Climate in the Nation
by Rand McNally.
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The City is a regional hub for multicultural arts and boasts one of the largest visual and
performing arts communities on the West Coast, and was named one of the top 12 ArtPlaces
in the United States by ArtPlace. In addition to its abundant natural beauty, rich history, and
lively multi-cultural neighborhoods, Oakland is a dynamic hub of innovation and visionary
thinkers. Oakland was recently ranked among the top 15 U.S. cities for tech startups. The
City of Oakland is fortunate to have creative, civic-minded, and tech-savvy residents and
community partners.
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The City of Oakland, incorporated on May 4, 1852, has a long history of strong leadership. The city
has a Mayor/Council (strong mayor) form of government. Mayor Jean Quan was inaugurated on
January 3, 2011 and became Oakland’s first woman and first Asian-American mayor. The Mayor is
elected at-large for a four-year term, and can be re-elected for one additional term.
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The City Council is the legislative body of the City and is comprised of eight Council members.
One Council member is elected “at-large” while the other seven Council members represent
specific districts. All Council members are elected to serve four-year terms. Each year the
Council members elect one member as President of the Council and one member to serve as
Vice Mayor.
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The City Administrator is appointed by the Mayor and is subject to confirmation by the City
Council. Other elected City officers include the City Attorney and the City Auditor. Per
the City Charter, the City Administrator appoints and directs all of the City’s department
heads, including the Chief of Police. The Police Department’s federal appointed monitor
has oversight authority over police operations, policies, procedures, and services that
are NSA or non-NSA related.
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