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agency wIns awaRd

t

he Uptown Area Residential Development
has been named the best newly constructed
residential development by the California
Redevelopment Association. The award was presented
at the organization’s annual convention in March.

The $253 million project was completed in 2008 and
2009, reinvigorating a three-block area of Downtown
by replacing surface parking lots, blighted single-room
occupancy hotels and a shuttered gas station with
housing, ground-floor retail and a public park.
It consists of the Uptown, 665 units of market-rate
and affordable rental housing, which was developed
by the for-profit Uptown Partners, and Fox Courts,
80 units of affordable rental housing developed
by the not-for-profit affordable housing developer
Fox Court, LP.
The development, along with the restoration of
the nearby Fox Theater, have helped bring to life a
bustling entertainment and residential district in the
Uptown area of Downtown, now noted for an array
of restaurants, bars and other venues. The in-fill
(continued on page 2)

InvestIng In
Oakland

a

s the real estate market was supposedly
melting down and the credit markets were
drying up, developer Sid Afshar looked
to Oakland and saw not doom and gloom, but
opportunity.

“We witnessed a major downturn in the market in
2008. However, Bay Area real estate held steady,
particularly in San Francisco,” says Afshar, who,
with three decades of real estate experience, formed
Sunfield Development in 2009 to focus on urban
development. “We studied San Francisco, and there
are major problems for retail and restaurants, with city
government imposing health care costs for employees,
and having no more room to grow.”
“The most logical place for growth would be Oakland,”
says Afshar, Sunfield’s CEO and founder. “We have
three sports teams, an international airport and the
fifth busiest port in the nation. Three of the world’s 20
most affluent zip codes are in Oakland. And you can
still find diamonds in the rough in this town.”
Rather than dip its proverbial toe into the waters of
Oakland real estate, Sunfield jumped in with both
(continued on page 2)
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Uptown Named Best Residential Development
(continued from page 1)

development is close to BART, AC Transit lines
and the free Broadway Shuttle.
The location and amenities have proven popular
with renters. The Uptown is 96-percent leased
and Fox Courts is 100-percent leased.

PHOTO BY: Frank Domin

The award continues the Oakland Redevelopment
Agency’s success in securing recognition for
major projects in the California Redevelopment
Association’s statewide competition. Previous
winners include Mandela Gardens in 2006,
Coliseum Gardens in 2007 and the Fox Theater
last year.
For more information on the awards, visit
www.calredevelop.org/cra/awards.aspx.

PHOTO BY: Nathanael Bennett

top: Fox Courts, located on 18th between
Telegraph and San Pablo.
right: The Uptown apartments with the
Henry J. Kaiser memorial park in the foreground.
left: Members of the award-winning

Uptown/Fox Courts Development Team

Development Plans Move Forward - Supermarket, retail centers in works
(continued from page 1)

feet, responding to a Redevelopment Agency Notice of Development
Opportunities (NODO) for three sites. The developer was selected
to pursue three major developments, from Uptown to East Oakland.
In each case, it is expected to buy the Agency-owned land at a
market-rate price.
The company then moved its headquarters from Orinda to Downtown
Oakland, within a block of City Hall.
“They’re extremely passionate about the City,” says Esther Tam, project
manager with the Redevelopment Agency. “They have a vested interest
and really want to be here.”
Sunfield is currently in negotiations with the Redevelopment Agency
for its three projects: an entertainment and parking complex in Uptown;
a retail center at a major East Oakland intersection, anchored by a drug
store; and a possible education center and library, also in East Oakland.
The Uptown project, in the Central District redevelopment area
at 1800 San Pablo Avenue, would include at least two stories of
entertainment and retail uses, and at least 200 parking spaces. It would
further cement the area’s growing reputation as an entertainment and
dining destination, sparked by the rehabilitation of the Fox Theater
as a concert venue and the numerous restaurants and clubs that have
opened nearby.

Sunfield is in talks with a high-end, family-oriented bowling alley, as
well as operators of a possible sports bar and restaurant.
“The Fox Theater, which was done by (developer) Phil Tagami with
the City’s Redevelopment Agency, has contributed tremendously to
that area. We decided to stand on their shoulders to build on that
legacy and bring in more entertainment,” says Afshar. “With increasing
tolls to go over the Bay Bridge and parking problems in San Francisco,
I think Uptown will be the next hot spot in the Bay Area.”
Sunfield also was selected as the developer of the NODO site
at Foothill Boulevard and 73rd Avenue in the Central City East
redevelopment area. The original proposal, for a satellite campus for
the Peralta Community Colleges and a new Oakland branch library,
is no longer on the table, as Peralta has dropped out. But Afshar is not
dissuaded and has been contacting “all the private education facilities
in the nation to see if they have an expansion program and would
like to have a satellite campus in Oakland.”
“We’re not going to give up. We’re committed to this neighborhood,”
he says.
Sunfield’s third project is also in East Oakland, in the Central City East
redevelopment area.
(continued on page 6)
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Message from the deputy Director
Gregory Hunter, deputy Director of Community & Economic Development Agency

A

s you have likely heard by now, Governor Jerry Brown has proposed eliminating
redevelopment agencies statewide in his efforts to close a $25 billion gap
in the state budget.

Oakland has joined with other cities and redevelopment agencies statewide in opposing this plan in
an effort to preserve what we believe is a crucial mechanism for older urban centers to turn vacant,
underutilized and blighted properties into productive tax-revenue and job-generating uses.
One does not have to look far in Oakland to see the diverse benefits of redevelopment, from the
restoration of the Fox Theater – which has been transformed from decades-old blight into the catalyst
for a restaurant and nightlife boom in Downtown’s Uptown District – to the new, immensely popular
81st Avenue Branch Library, Oakland’s first joint City-school district library.
In redevelopment areas stretching across the city, redevelopment dollars have been used to replace
blighted, vacant buildings with new businesses and to assemble properties to draw the interest
and investment of private developers. In addition, over the past decade, more than $200 million in
redevelopment funding has been used to develop 1,900 units of affordable housing, with 1,200 more
in the pipeline.
When the value of properties in a redevelopment area increases, the increase in their property taxes is
funneled back into the redevelopment area to fund further improvements. It is these “tax increment”
dollars that the governor would like to return to the state’s general fund.
Oakland stands to lose $40 million the first year and $24 million in each successive year. Significant
projects that could be substantially reduced or eliminated include the development of the former
Oakland Army Base, four transit villages, a possible new stadium for the Oakland A’s, the
transformation of Oakland’s Broadway Auto Row into a regional shopping center, and more.
Shifting the burden of operating and maintaining public property owned by the Redevelopment
Agency to the City would further strain Oakland’s general fund. In addition, Oakland is projected
to lose 7,600 jobs, including 171 City staff positions and 17 police officers that are funded by the
Redevelopment Agency.
This issue highlights just a few of our recent endeavors, from the openings of a major library, sports
center, grocery store and apartment complex to efforts to wipe out graffiti. We highlight a developer
who has been drawn to Oakland as a good investment, thanks to the efforts of the Redevelopment
Agency, as well as two citizens who are working tirelessly in their redevelopment area to bring change
to East Oakland.
Like these individuals, we hope you will stand with us in fighting for the preservation of redevelopment.
We are proud of our accomplishments, but we know there is much more work to be done.

Gregory D. Hunter

COVER PHOTO: David Wakely - East Oakland Sports Center PHOTOS (top to bottom): Library - Elaine Joe; Fox Courts - Frank Domin; East Oakland Sports Center - David Wakely
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New Projects Opening:

Housing, library, sports center, supermarket on tap
New projects are opening in redevelopment areas throughout Oakland, from a long-stalled major
apartment complex Downtown to a new library, sports center and grocery store in East Oakland.
Here, we highlight projects that have recently opened or are slated to do so soon:

Wood Partners in July 2009, but the developer had trouble securing
adequate construction financing.
The Agency stepped in to reinvigorate the stalled project with a fiveyear, $5 million market-rate construction loan, approved in April 2010.
Conditions of the loan included use of union labor for carpentry work
and local hiring requirements that Oakland residents perform 15
percent of the work.
“Our overall experience working with the City of Oakland has been
great,” says Brian Pianca, a development manager for Wood Partners.
“They stepped in at a crucial time to get the project back on track and
provide the financing we needed.”

above:

Upon completion, the project is expected to generate $93,000 per year
in business tax revenue and $37,000 per year in property tax revenue for
the City’s general fund and $335,000 per year in tax increment for the
Redevelopment Agency.

CENTRAL DISTRICT:

COLISEUM:

Domain by Alta Apartments

81st Avenue Branch Library

A major Downtown development that had been stalled for years
is now nearing completion, thanks to a crucial redevelopment
construction loan.

After much anticipation, the long-awaited 81st Avenue Branch Library,
opened in late January to rave reviews and record crowds.

Domain by Alta, two blocks from City Hall at Jefferson and 14th
streets, will open early this summer with 264 rental apartments,
ground-floor retail and 252 parking spaces. The entire project, which
had been known as City Walk, is scheduled to be completed by late
summer.
The project includes a mix of studios through three-bedroom
apartments and amenities including a fitness center, bike workshop
area, rooftop dining deck, resident café and club room.
The $55 million project by Alta City Walk, LLC, a joint venture of
Wood Partners and Berkshire Properties, was initially envisioned as a
for-sale condominium development when the Redevelopment Agency
sold the property to developer Olson Co. for $8.7 million in 2004.
Construction began in 2005, but the project’s general contractor filed
for bankruptcy and ceased work on the half-finished project in July
2007. Due to the decline in the real estate market, Olson determined
that the project was no longer viable and began searching for a rental
housing developer to purchase the site.
The Redevelopment Agency approved the sale of the project to

“It has been very, very busy,” says Associate Library Director Gerry
Garzon. “We were really needed there.”
The new library, at 102 81st Avenue, is the City’s second largest library,
at 21,000 square feet.
Redevelopment helped the $14.8 million project get off the ground by
below:

library.

Oakland’s new library, at 1021 81st Avenue, is the City’s second largest
PHOTO BY: Harry Hamilton

Domain by Alta Apartments, two blocks from City Hall at Jefferson
and 14th streets.
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providing $4.5 million in funds, which were used to secure $6.5 million
in state library bond funds. Additional funds came from foundations,
local businesses and individual donors.

elements such as low-flow toilets, a “cool roof ” and the use of gray water.
Facts about the building’s environmental construction are printed on tiles
embedded in the lobby’s concrete floor, as are art tiles depicting children
at play. In addition to the tile, other Public Art elements by local artists
Daniel Galvez and Jos Sances include large-scale murals painted on the
building’s wrap-around sunscreen.

The formerly vacant site was donated by the Oakland Unified School
District, and two neighboring schools – ACORN Woodland and
EnCompass Academy – will share the library, making it the first
joint City-school district facility. The school district also contributed
$497,000 for furnishings, fixtures and equipment.

Redevelopment contributed $2 million of the project’s $24 million cost.

“It’s an amazing facility,” says Larry Gallegos, redevelopment area
manager for the Coliseum redevelopment area.
The library offers more than 30,000 items, in English and Spanish
languages, in its collection. It also contains areas for children and teens,
a computer lab, an Internet café and free Wi-Fi, as well as multimedia
classrooms, an adult reading room and a community meeting room.
The library, one of Oakland’s first municipal buildings to be LEED
(Leadership in Energy and Environmental Design) silver-certified for its
sustainable design, also includes a multidimensional public art project,
“Our Oakland: Eastside Stories” by Rene Yung, which includes art-glass
windows and an interactive website (www.ouroakland.org) containing
residents’ stories, gathered at community storytelling days. The art glass
and digital archive were commissioned by the City of Oakland’s Public
Art Program and funded through the “Percent for Art” Ordinance.

above:
[562]628.8000

PHOTO BY: David Wakely

Long Beach, CA

Proposed Foothill Square Development
FoodsCo 534
Client

Project

1100 West Artesia Blvd.,
Compton , California 90220

www.prarchitects.com

108 TH @ MacArthur , Oakland , California

CENTRAL CITY EAST:

Foothill Square
Change is coming to Foothill Square, the East Oakland shopping center
that has suffered from the flight of its supermarket, drug store and bank.
Manager Jay-Phares and developer MacArthur Associates are working
to turn the 13-acre center around and bring back much needed retail and
services to the mall, located between MacArthur and Foothill boulevards
and 108th Avenue.
Foods Co. is hoping to open a 73,000-square-foot store by the end of the
year in a newly constructed building, and tenants including Ross and other
clothing retailers have expressed interest.

above:

25,000-square-foot East Oakland Sports Center at 9161 Edes Avenue in
Ira Jenkins Park.

East Oakland Sports Center
The area is scheduled to receive another boost early this summer with
the opening of the East Oakland Sports Center at 9161 Edes Avenue
in Ira Jenkins Park.
The 25,000-square-foot sports complex, which broke ground in June
2009, includes an indoor pool and waterslide, a fitness center, dance and
exercise rooms, and multipurpose and party rooms.
A grand opening is tentatively scheduled for June 18.
The LEED-certified, two-story building includes sustainable design

The developer has completed environmental remediation and is going
through the environmental review process. Demolition has begun on the
part of the property that would be replaced by new construction.
“This is a big deal for East Oakland because there really are few food
stores” in the area, says Doug Cole, an urban economic coordinator for the
Redevelopment Agency.
While no redevelopment funds are being used for the project itself,
Redevelopment has committed $7 million to a major streetscape project
in the area, slated to begin construction in November. The project includes
new lighting, landscaping, curbs, sidewalks and a major gateway, similar to
the Laurel arch, at 109th Avenue.
The Foothill Square development and streetscape improvements “will spur
interest in private development” along MacArthur, says Cole, and make
existing plans for senior housing on Agency-owned land on MacArthur
more attractive.
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Development Plans Move Forward - Supermarket, retail centers in works
(continued from page 2)

left : Sunfield’s Uptown project, in the Central
District redevelopment area at 1800 San Pablo
Avenue, would include at least two stories of
entertainment and retail uses, and at least 200
parking spaces

“To find two acres of land in a center of town
like that is a miracle,” he adds. “Most of the
hard work was done by the Redevelopment
Agency. They had the fortitude and vision to
assemble 11 parcels of land with 11 owners, a
very difficult task.”
The development will be bolstered by
Redevelopment-initiated streetscape improvements including traffic calming and
pedestrian-friendly lighted sidewalks and
landscaping.
Sunfield is working to bring a major drug store
and other retail and restaurants to the nearly
two-acre site known as Seminary Point, at
Foothill Boulevard and Seminary Avenue. The
area is underserved by retail, and it has proved
difficult to attract developers in the past.

“We saw a good, stable neighborhood with
a very vibrant demographic, but there is no
neighborhood commercial center,” says Afshar.
“The location is fantastic. Five major streets come
together at that one major point.”

A façade master plan, developed by JRDV
Architects, will help provide a vision for the
area, and façade and tenant improvement
grants will be available to attract new retailers
and other businesses to the area.

Nonprofits Wipe Out Graffiti

T

he Redevelopment Agency is working
with two nonprofit groups in a winwin for East Oakland – wiping out
graffiti on public property while providing
jobs and training for youth and hard-		
to-employ ex-offenders.
The Agency has been working for several
months with the Men of Valor Academy
and Civicorps, both of which have received
contracts under $15,000 to clean up graffiti
along major commercial corridors – including
International, Foothill and MacArthur
boulevards – in the Central City East and
Coliseum redevelopment areas.
The program is expected to expand to West
Oakland this spring with a new request for
proposals for contracts worth $90,000.
“This is a newer approach,” says Coliseum
redevelopment area manager Larry Gallegos.
“In the past, we had a lot of public works

crews going out, but because of cutbacks,
there hasn’t been as much availability of
funds or staff to do this work.”
Gallegos says it’s important to clean up graffiti
quickly or it attracts additional defacement
of property. The nonprofit work crews are
assigned to areas and proactively respond
when they spot graffiti, but they also respond
to complaints.
For graffiti on private property, code
inspectors working with the Tough on Blight
program still will cite property owners that
fail to quickly clean up graffiti or other code
violations.
“It’s kind of like gardening. Every time you
turn around, there are weeds that pop up.
You have to keep on top of it, or it will get
out of control quickly,” Gallegos says. This
program “is definitely making a difference in
keeping the areas clean.”
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Fight for Central City
East PROJECTS

N

early a decade ago, residents Gloria Jeffery and Jean Blacksher set
out to make a change in their East Oakland neighborhoods.

“We had lost food stores, banks and a lot of retail,” recalls Jeffery, who was
president of the Las Palmas neighborhood association.
Jeffery had banded together with Blacksher, who represented the Toler
Heights Citizens Council.
“We called code compliance, worked with the police department, painted
over graffiti and swept the streets. But we ended up with the same problems,”
says Blacksher.
What their part of East Oakland needed, they decided, was development
that could provide a spark for more investment in the area.
The duo – who have called Oakland home for half a century – began to
push for the creation of a redevelopment area.
In 2003, the Central City East redevelopment area was formed, with
Jeffery and Blacksher as founding members of the 26-member Project
Area Committee (PAC), which provides representation for residents and
businesses in the redevelopment area.
The redevelopment area covers 3,400 acres, stretching from the Eastlake
neighborhood near Lake Merritt through parts of Fruitvale, Central
East Oakland and Elmhurst. Its boundaries are International Boulevard,
Lakeshore Avenue, Foothill Boulevard, MacArthur Boulevard and the San
Leandro border.

above:

Gloria Jeffery and Jean Blacksher

It is a large area with
diverse neighborhoods
and sometimes disparate
priorities. In the beginning,
Jeffery and Blacksher say,
many members of the
PAC did not have a firm
grasp on redevelopment’s
pu rp os e or how to
handle basic business like
understanding budgets.

The pair’s goals of a major development in East Oakland also ran headlong
into a sputtering economy and credit crisis that have doomed developments
even in less challenging areas.
Despite the setbacks, there have been successes.
The undergrounding of utilities along MacArthur Boulevard would not
have happened without redevelopment, they say. Long-awaited streetscaping
projects are scheduled for several major areas, and the PAC has been
acquiring land that can be offered for development as the economy improves.
In addition, a Foods Co. supermarket is scheduled to open by the end of the
year in the Foothill Square shopping center (see related story on page 5),

and the Agency is negotiating with developer Sunfield Development
to create a retail center called Seminary Point at the intersection of
Foothill Boulevard and Seminary Avenue (see related story on page 1).

“The Foods Co. will be a great asset to this part of the City. We don’t
have many stores out here. That’s a project that will jump-start a lot
of activity on MacArthur,” says Jeffery.
Both projects also will add to the redevelopment area’s tax increment,
Blacksher adds.
Redevelopment funds also have been used to renovate Fremont Pool,
help construct a new Fire Station 18, upgrade community facilities
including the Melrose, Eastmont and Elmhurst libraries as well as
Chavez and Josie de la Cruz parks, and fund affordable and senior
housing.
But Jeffery and Blacksher still await the creation of a major
development, an economic engine that would produce tax increment
revenue to fund future improvements.
“It has been very, very difficult, compared to what we expected,” says
Jeffery. But “we’re not giving up.”
If redevelopment agencies statewide survive the demise proposed by
Gov. Jerry Brown, Jeffery and Blacksher will still be around, fighting
for economic development in Central City East.
“We decided to stay and fight rather than take flight,” says Blacksher.
“It really is a struggle, but I have been here so long. Oakland is a
beautiful city with a lot of potential,” adds Jeffery. “Our hope is that
redevelopment does continue, and the economy can improve so we
can see a change, even if it takes the next 10 years. I’m willing to give
it another 10 years.”
“We want to see a change, and we welcome a change.”
The Central City East PAC meets the first Monday of each month at
6:30 p.m. at the Patten University Student Activity Center,
2433 Coolidge Avenue.
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Sprucing Up
Sunshine Court

A

long neglected roadway in East Oakland has been completely
revamped, thanks to redevelopment funding.

Sunshine Court, which runs from International Boulevard to 76th
Avenue in the Central City East and Coliseum redevelopment areas,
had gone without improvements for more than 20 years, resulting in an
unsafe and blighted roadway.
The Redevelopment Agency and City of Oakland were able to purchase
the subdivision street property in 2009 from the County of Alameda.

above:

Sunshine Court - Before

above:

Sunshine Court - After

Both Central City East and Coliseum redevelopment funds were used
to repave and repair the street, install storm drains and drain pipes, and
augment street lighting with three new lights. Upon completion of the
work, the Redevelopment Agency will transfer the improved Sunshine
Court to the City.
“Sunshine Court is a fine example of how redevelopment funds
can be used to eliminate long-term blight in the Coliseum area, one
of California’s largest redevelopment areas,” says Jay Musante, a
redevelopment project manager.

Community and Economic Development Agency (CEDA)
250 Frank H. Ogawa Plaza, #5313
Oakland, CA 94612
TEL:

(510) 238-3015
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