BABA MUMBY HUERTA

Public Admlmstratlon and Phllanthropy

>

Conceptuallzed a network'of program dellvery that maX|m|zed local résources while prowdlng
amore succinct and non-duplicative set of funded programs; a key component in the
orgamzatlons strateglc planning. Instrumental i in developing three-year strateglc plans by
engagmg the commumty through countywude focus groups

Managed large and dlverse portfolros of grants, mcludmg contract development and

negotiation, budget development, contract compllance, technical ; assrstance, training and
-evaluatlon support

recommendations to'a City'and County appomted Comrhissions. -

Program Management

>

Successfully lmplemented admmlstered and evaluated large scale School Readiness
initiatives, such as: the Power of Preschool Program, which provided access to free, quality
preschool for over 1,600 children annually throughout seven school districts; the Parents As
Teachers'home \ visitation program, servicing 100 children and their families’ annually, the
Comprehensive Approaches to Raising Educational Standards (CARES) Initiative for early"
childhood educatron workforce development the provision of short—term, intensive summer
preschool programs in 11 schooi drstrlcts, and the creatron of a countywnde quallty '
rmprovement system for early Chl|dh00d providers.’ ‘

Facilitated the development of programmatlc missions, goals, and objectives, while

' conceptuahzmg and lmplementmg the annual, "Breaklng the Cycle, Mendmg the Circle”

'educatlonal cohference and the ”nght of Cultural Resistance” event, currently in its fifteenth

year: desrgned to address issues affectlng underrepresented communities while _promoting
coalltlon building and cultural understanding. Attendance ranged from 500-600 comrmunity
members, high school, and college students each year.

Effectlve arts administration over programs and pro;ects, such as: managing the ARTREE, arts
in education program and sixty (60) independent contractors; the doubling of the Merced

Multi-Cultural Arts Center’s on-site art classes and. special’ events; oversight of the Enrichment -

Center, a day program offering skill enhancement activities for 20-25 adults with learning
disabilities; successful completion of the multi-yearJames Irvine grant, which hosted 2,500
students in mteractnve workshops over a three month perlod

Created thematic workshops to engage elementary children in art, music, and movement
activities: each cycle supported appropriate grade level curriculum, with topics such as “The
Underground Railroad,” “California Indians,” and ”The Hlstory and Culture of the Hmong” -
funided through the James Irvine Foundation.

Collaborated to create supplemental currlculum supports in areas such as: the accurate
portrayal of Native Americans and other disenfranchised populations in elementary schools;
and the integration of art, science, and music mto preschool lesson plans.
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