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ieeting; Commissioners Ball

The Committee was reconstituted at the April 28, 2016 CPR:
| icetings of the committee adopted the

improvements in process
e Website improvements to fogf§

Législatibn'
W .
e By May 12, 201
e Asof Nover ‘
~“Inactive”.

Interaction
Initial meg

R .’ wish to fashiona dlscussuon ‘with Clty
gards to disciplinary recommendations made by the
commendations that are not upheld by the City

1, obj ectlve is understand the factors the C1ty Administrator

the City Adhuiistrator. Of these 7 cases, the City Administrator (CAO)

e Ore case - pending decision

e Two cases, CAO accepted the CPRB recommendations in part

e Four cases, the CAO did not accept CPRB recommendations
3. The fact sheets provided highlight the questions we have about these four cases.
4. Where do we go from here? The Law & Transparency subcommittee has

discussed several possibilities:

o Add the Chair or Vice-Chair to the CAO meeting where CPRB

| recommendations are discussed
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e Discipline decisions by CAO should involve a review of all relevant evidence
including sworn testimony given at CPRB evidentiary hearings. Suggest CAO
request and review the actual recorded testimony if an 1nvest1gators summary
of the testimony is not sufficient.

~e In a case where the CAO does not intend to follow the CPRB
recommendation in its entirety or in part, prior to issuing a final decision
imposing d1sc1p11ne, suggest CAO notify CPRB in writing of the intent w1th
the reasoning and allow a final written response by CPRB.

o Identify additional information needed in the CPRB report

e Implement the Monitor’s recommendationsdelative to the arb1trat1on
improvements 4

e Prioritize updates of CPRB website

1. CAO agreed with idea of including CPRBsep ussion mtgs. She agreed
~ to confer with City Attorney and Execufj fability of idea.
2. CAO agreed the video of the Evidentiary ] ediwith CPRB report
~ to her if pertinent evidence contalned therei " '
3. CAO agreed to provide more |
4. CPRB would be raised in the I
The revised process was approved by t 017 meeting (see below)

ACTIO Changes

CPRB Chair and Vice-Chair provided a
copy and a chance to review before
submittal to CA.This has proven to not
be feasible.

- Documentation

Pending: 1AD input needs to be
provided in advance and in writing to
complete the documented record.

Joint meeting S v erbal discussions only, no CPRB Chair and Vice-Chair (or deSignee)
CPRB, OPD, IAD and%j g;fmentatlon, some follow-up via email participate for CPRB
CAO f" )

ki

CAnotifies CPRB ED | - CPRB ED shares the decision memo with CPRB ED and CPRB meeting attendees

of the decision with CPRB share more of the rationale for CA
limited rationale via decision
memo '
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Starting in February 2017, Commissioners Green and Ball have accotnpanied CPRB staff to the
CAO meetings to present the CPRB’s recommendations. There were five CAO and IAD
meetmgs ‘February through July 2017. The dates and cases are presented below:

2-6-2017 Case #16-01 15 :
5-23-2017 Case #16-0487 & #16-0534
6-14-2017 Case #16-0545

6-27-2017 Case #16-0589

7 12-2017 Case #16-0669

on June 13, 2017. The purpose
Subcommittee; and discuss four
vide a clearer perspective on

~ Commissioners Green and Ball met with OPD Chlef Kirkpagiick o
of this meeting was to share with the Chief the work of the
-cases which were beyond the 3304 date. Our obJectlv

the community concerns.

]

The Chief stated that she would not be attend i

request IAD input through the CAO. .

Websnte Imnrovements

cam . At a subsequent meeting with
- the full team on November 29,2016, L&E Cormi iembegsiprovided a listing of website

Jigital Servicés group and IT, we had expected

possible templates for otit Website; SXblained that public records request generated
by the Ghogst:Birednci ‘ s dwidth. We established new deadlines
and CPR arVadefinitions. The CPRB Policy Analyst
subseq

As time we¢ tation of CPRB’s case management system has
further delaye

TRENDS:
‘o Training -
"o SNF alternative and oiif assessment
e Clarity of MORs ’



