ATTACHMENT 2 |

~ CITY oF OAKLAND
=

DALZIEL BUILDING e 250 FRANK H. OGAWA PLAZA, SUITE 6302 ¢ OAKLAND, CALIFORNIA 94612

City Administrator’s Office (510) 238-3159
Citizens’ Police Review Board TTY/TDD (510) 238-2007
9/28/17

Director’s report

Data Collection and Case Management System — I will present an alternate proposal for the CPRB data
collection and case management system to the Public Safety Committee on October 10, 2017.

Mediation Program —I met with the Dir. of Employee Relations and representatives of the OPOA on
Monday, August 28, 2017, to discuss the CPRB’s Mediation program. We are in agreement, in principal
with the plan proposed by the CPRB. There is a conflict between the proposed mediation program and
the language referencing mediation within the proposed Police Commission enabling ordinance. Those
conflicts will need to be resolved during the meet and confer process for the enabling ordinance before
the CPRB Mediation Program may proceed. :

New CPRB Policy — The Executive Director created CPRB Administrative General Order (AGO) 3.3 10
provide Non-Confidential Investigative Summary (NCIS) Reports of individual investigations to
complainants and for the public to review. Prior to implementing this new reporting process, I was

~ contacted by the City Attorney’s office and advised not to proceed, pending clarification of a claim by
representatives of the OPOA that this was in violation of the California Police Officer’s Bill of Rights,
specifically as it relates to dissemination of information related to police officer’s personnel matters. I
agreed to hold off releasing the NCIS reports until this matter can be resolved.

2017 NACOLE Conference — The CPRB is now an organizational member of the National Association
for Civilian Oversight of Law Enforcement (NACOLE), Information regarding this is included with this
report. At last year’s conference, I was elected to the national board as a member-at-large and this year I
was selected to be the treasurer. The CPRB had six staff members in attendance at this year’s conference.

Training — Staff will be attending the following training:

e AELE Law Enforcement Legal Center Discipline and Internal Investigations seminar, Las
Vegas, NV — October 2-5, 2017



Position Vacancy — The budget for FY 17-19 has been approved. 1 plan to fill the following positions:
e Intake Technician (1) — Completed, scheduled to start work on Monday, September 25, 2017
e New Position — Complaint Investigator IT-(1) -May, 2018
e New Position — Complaint Investigator II (1) — October, 2018
e New Position — Complaint Investigator III (1) - PENDING

N

Upcoming CPRB Presentations and Events:

Next CPRB meeting — Thursday, October 12, 2017 — Régular Board meeting
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August 1, 2017

Citizen’s Police Review Board
250 Frank H. Ogawa Plaza, Ste. 6302
Oakland, CA 94612

Dear Members of the CPRB:

Thank you for becoming an organizational member of the National Association for Civilian Oversight of
Law Enforcement (NACOLE). We have received your membership application and payment. Your
membership will be current through June 30, 2018. Please find enclosed a Membership Certificate, a
copy of our Bylaws, and information about our.annual conference. Additionally, | encourage you to visit
www.NACOLE.org for our upcoming training opportunitiés.

Some of the benefits and privileges of your membership include: discounted conference registration
rates; the ability to participate in the Certified Practitioner of Oversight (CPO) credential program; the
ability to serve on a NACOLE cbmmittee; the ability to receive regular communication, news, and
updates about the organization directly from the President and other members of the Board; the ability
to receive a paper copy of the newsletter, if desired; and the knowledge that your membership dues
help support NACOLE and its efforts to advance civilian oversight across the country and around the
world. Information about these benefits is available on our website, www.nacole.org, as well as
additional materials such as our most recent annual report, profiles of member organizations, and a vast
array of helpful resources related to oversight.

NACOLE is also working on increasing the value of your membership. We are developing a "Members
Only" section of the website that is intended to members with access to: a list of NACOLE members,
their areas of expertise, and contact information; posted minutes and agendas from various meetings of
NACOLE’s Board of Directors and committees; and training videos and other resources from annual
conferences and regional training seminars.

These benefits are also available to the individuals that are part of your organization, who are .
considered “affiliate members” under your organizational membership. Please take a moment to email
me at NACOLEsecretary@gmail.com with a list of the people you would like to be affiliate members,
including their name, title, email address, mailing address, and phone number. Please also indicate

which person will be your organization’s “designated voting member” for the purposes of electing Board
members and voting on association business. '

P.O. Box 87227 -« Tucson, Arizona 85754 o (317) 721-8133
E-mail: info@nacole.org ¢ Website: www.nacole.org



Please do not hesitate to contact me at any time if there are questions that | may answer about the
organization. | can be reached at (816) 889-6644 during the day or by e-mailing
Karen.Williams@kepd.org or info@nacole.org. Additionally, please feel free to contact any members of
the NACOLE Board if there is anything we can do for you. We can be reached at info@nacole.org.
Welcome to NACOLE! '

~Yours truly,

i fa Ly e T
Karen U, Williams

Secretary

NACOLE Board of Directors
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