ATTACHMENT 2

" CITY OF OAKLAND

(\

DALZIEL BUILDING » 250 FRANK H. OGAWA PLAZA, SUITE 6302 ¢ OAKLAND, CALIFORNIA 94612

City Administrator’s Office (510) 238-3159

Citizens” Police Review Board T

7/13/17

Director’s report

Status update:

Data Collection and Case Management System — We will not be building on the PRIME platform.
We will have a database built within the next six months, based off a case management platform
currently being used in other departments. The information gathered last year by the business
analyst, coupled with portions of PRIME which are germane to our needs and working properly
will be utilized to create the database we need with reporting capabilities as well as the ability to
have complainants submit info directly to the investigators. We will also have trend analysis
tools available to identify reporting/complaint trends. The expected deliver of the case
management and data collection system is January 2018.

Mediation Program — Nothing new to report.
Training — Staff continues to attend the OPD CPT In-service training sessions.

Position Vacancy — As soon as the budget for FY 17-19 is approved we will begin the hiring process for
the following positions:

e Intake Technician (1)
¢ Complaint Investigator II (2)
e Complaint Investigator III (1)

Fundraiser event — The CPRB will participate in a fundraising event for charity on July 14, 2017,
on the FHOP from noon to 1:30pm. Executive Director Finnell will race an adult sized big
wheel to raise money for the Family Violence Law Center. Our department goal is $250.00 plus
the win.

Upcoming CPRB Presentations and Events:

Next CPRB meeting — Thursday, July 27, 2017 — Regular Board meeting

~  TTY/TDD (510) 238-2007 =~
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