SPECIAL MEETING of the FUND]NG ADVISORY COMMITTEE

Monday, October 24, 2016 6pm
Oakland Clty Hall (One Frank Ogawa Plaza) Hearmg Room 2, Ist Floor

AGENDA

Call to Order/Determmatlon of Quorum

Opéen Forum (total time available: 20 mmutes) ,

Approval of Mmutes of Speclal Meetmg of FAC on August 24,2016
Action Ttem #1: Vote on new FAC member nomination: Kathetin Canton -

: Manager’s Report: Roberto Bedoya, Cultural Affairs Manager

" Staff Report: Denise Pate, Cultiral Funding Coordinator :
Actlon Ttem #2: Approval of F Y16 17 and FY17, 18 Orgamzatmnal As51stance Two-

. year Grant Awards =~ . .

_ Announcements

sp@ewwﬁ

&

9. . Ad]ournment
Attachments:
- MINUTES of August 24,2016 Special FAC Meeting
. FY16 17 F undlng Recommendatlon for Orgamzatlonal Asmstanc category
- RESUME: Katherin Canfon

. RSVP-REGRETS ONLY —To Denise Pate
(510) 238-7561 or dpate@oaklandnet.com

& This meeting is wheelchair accessible. To request materials in alternative formats, or to request an

. ASLinterpreter, or assistive listening device, please call the Planning Department at 510- 238-3941 or
TDD 510-238-3254 at least three working days before the meeting. Please refrain from wearing scented
products to this meeting so. attendees who may experience chemical sensitivities may attend. Thank
you



Fundmg Adv1sory Committee. Speclal Meetmg :
Wednesday August 24 2016 R

-!fy" By
- n Meetlng Mlnutes

In Attendance J im Santl Owen Lauren Merker Sheena J ohnson and Shelley Trott

Staff De_mse Pate (Cultural Fundmg Coordmator) Esallama Artry-Drouf (Program
st) and Knsten Zaremba (Interlm Cultural Arts Manager) o

Z,.:ﬁ.,_;OpenForum

Mmutes - March 9 2016 e R
oted __;dlSCUSSIOn of the 01ty budget cannot be dlscussed at this meetmg,
; :‘meetmg time constramts, and suggested the 1tem be placed on the next
-~ Funding Adyisory Committee, (FAC) meeting agenda e - :
: Moved by Sheena and seconded by Ji 1m : e

4. _:Welcome New FAC Member ;o
- FAC Wi lcomed new member Shelley Trott

.5, .-}_}M nager’s Report

K "sten Zaremba reported that the Downtown Oakland Spe01ﬁc Plan meetmgs
- will resume in the fall. Kristen attended the Amencan for the Arts (AFTA)
*(hitp: //conventlon artsusa.org/) 2016 Annual Conventron in Boston, June 16- 19.
The convention prov1des an invaluable opportunity to. discuss opportunities and
- challenges with colleagues throughout the country, and included the launch of.
Boston’s Cultuiral Plan just in time to inform Oakland’s own cultural plan process
A_mencans for the Arts also released a Statement on Cultural Equrty, e
- (hitp:/fwww. amencansforthearts org/about-amencans for-the-arts/statement—on-
" cultiral- eqmtv) Which ' was drstnbuted to FAC members, ‘The next AFTA
_ Convention will bé held in San Francrsco, June 16- 18, 2017. A call for session
' proposals has been announced and toplcs range from cultural equlty to the role of
arts in sustaining healthy communities. .
Finally, Kristen announced that this will be her last opportunity to attend the FAC
as Actlng Cultural Arts Manager The C1ty of Oakland has, formally announced
. the .appointment of Roberto Bedoya as the new ‘Cultural Affairs Manager -
(bttp:/Awww?.0aklandnet.com/oakcal/ grouns/ceda/documents/pressrelease/oakO6
0380.pdf). Bedoya will lead the City’s Cultural Affairs Unit within the
- Department of Economic and Workforce Development Mr. Bedoya wﬂl direct
the development and implementation of a broad range of policies, | programs and
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services to :-,suppo'rt','pfesersgei‘@dstrengfheﬁ Oakland’s diverse artistic and ,

community. Kristen thanked the FAC members arid the arts community attendee
 for their support and dedication. S VPR

6. Staff Report e '
‘Denise thanked Kristen Zaremba for hér sefvice ‘over the last year as Acting
- yltural Asts Manager and welcomed her o attend fufure FAC meetings,

, Q.cniéé reported that this year the Cuﬁlturlal Funding Program received 172
.‘aﬁﬁl‘idatioﬁs: This is an' 1 "féiqasé fr_(;rﬁ 'léis;'t_"j‘réarfifh"{-z‘l()ls the pfo'gram received 143

applications. This increass was dué to exparided circilation on social media; and

10 applicant workshops conducted by Denise throughout the City of Oakland with
f )

emphasis in Districts 6 #1d 7. S

The review panels came up with various funding allocation strategies in'all four
+fundinig categories, which were distributed to FAC membets, Denise expressed
. that the total number of grants is imporiant to consider in felation to staff: -
-7 capacity, The total nuriber of granits b increased et staffing dnd staffirig hours
“*havé ot: Jit'arid 'Sheena éig ged in discussion of how FAC can be in olvedin -

helping CFP develop a long-term orgamzmg strategy for increased furidjhg;
leverage and visibility. B RS

- The niext FAC meeting will be in January 201 7'end in that meeting it will be
- fmportant to'talk about the fuiture of CFP and recriifiing ore FAC mefnbers.
- Denise also wanted to take this opportunity to promote the Arts Loan Fund
- (httpy//www.artsloanfund.org/) a committes of arts funders that assist individuals
. 2d organizations with cash flow challenges. Denise will be taking over-as the co-
* chai afd Tero Roma illbe leaving th Are Loan Fusd an her rtent poston
. atthe San Francisco Foundation. ThereForg Denise vill tké positon of co-ohair
. earlier than expected, in Septe ber, TR T e

7. Action Item oval of FY16-17 Individual Artist Project Grant .
Sheena proposed funding as many ptojects as possible at the 15% reduction.
‘Lauren proposed funding artists at full ask because it is already a small amount of -
money and this is the hardest category to receive funding elsewhere. -

Jim motioned to fund at full sk and Sheana seconded b mofin, funing scoes

87.75 and up, Motion passed unanim lously., - o

8. Action Item #2: Approval of FY16-17 Art-n-the-Schools Grant Awards

- Sheena wanted to highlight the importance of fding the orgaizations working
in East OaklandShelley motiohe(t tofund ata 15% reduction and J im seconded
the‘-"mqj:ipﬁ,_ Motion passed unanim ously.- - o

9. Aciion Item #3: Approval FY16-17 Organization Project Grant Awards

, | Page 2 of 3
Rev.09/12/16 by EA



- Lauren opened the d1scussron to explore funding proposals ranked with a score of
~* 91 and above: Jim commented that hands are tied because FAC cannot determine
if projects are getting fundmg from other soutces and how the proposed reduction -
in funding will affect the projects. Lauren motroned to fund at 91" peicent and
- above and Jim motioned to fund-at 88 percent and above. Sheena asked if there
© was'another scenatio where ﬁmdmg is given to the 91 percent and above: atfull
- ask and the re remarnmg money is allocated to orgamzatlons with a lower scote.
. Lauren motioned again to fund 91 percent and above and Sheena seconded the
motion. Mot1on passed unanunously L L o

10 Actlon Item #4: Approval of FY 16 17 and FY17-18 Orgamzatlonal

- Assistance Two-Year Grant Awards -~ . -

~ The cominittee discussed the difficulty of making a fundlng dec1s1on due fo the -

~ number of strong organizations yet limited CFP. funding available. Sheena -
._advooates the 1n1portance of ﬁmdmg organizatioiis in:East Oakland. Lauren )
advocated the importance of giving as close to full funding as possible. Jim ’
“motioned to fund at 86.5 percent and. above and Lauren seconded the motlon
Mot10n passed unammously : : -

11, Announcements i_ | - )
- The next regular FAC. meetlng is scheduled for January- 11, 2017
This is Lapren Merker’s last meetmg Denise and fellow FAC members thanked

Lauren for her . servme

12, Adjournment : ’
- Sheena motioned to adJourn and J1m seconded the motlon Motron passed

" unanimously.

' Adiournment at 7:34pm

Page 3 of 3
Rev.09/12/16 by EA



S T PROFESSIONAL HIGHLIGHTS .. = P
" Provided business management and community engagement with,a focus on ciiltural preservation and equity for
"+ 'Emerging Arts Professionals/SFBA (EAP) and Afts for a Better Bay Area (ABBA), rnetworks in hree Bay
Area counties and 2500+ arts and culture workers, -~ - . I i LT T
*  Raised over $500,000 for graséroots arts organizations from: the Easf Bay Community Foundation, The San -~
.+, Francisco Fouridation, The Zellerbach Foundation, The William and Flora Hewlett Founda_tipn:‘, The Andy -W?ﬁh?l :

~'Faundation for the Visual Arts, and the California Arts Council. o B PR
* - Created.c rr.iqul,uma.nd.'built._pa;t,n.ecshipis}for‘-phqtog'raehy'int..en.s.ive;.quusedo"’ understanding gentfrification in
F fon Neighborhood, San Franclsc alog'and online publication s fo be réleased. Spring 2015 to -
rit these findings and connect res R p L
guidance and recommendations to
org just, equitable, sustaing
- PROGRAM/BUSINESS DEVELOPMENT , ..
- Arts fora Better Bay Area ™~ " v LTS LT
“Organizer -~ -- .~ ~ " o e o L e Lt
s, Coordinate Team,of Stewards, Commitiess (Aris Budgat, Cultural $pace, Building Publig Will; Operafions,-and
~ Communigaticiis), and Coalition members (400+ arts and Gulture workers.and supporters.from small.and large
' -organizations) TR T T R o
. % - Produce regular Open Meetings for n'eMQr.K‘lsnowledyge;__sha;i.ng,;1.q‘gstat;!is,p-aq@;,tqreathE}BA’g annual pelicy .
.~ ‘and budget advocacy priorities - TR e ' T '
"~ - Prompt vision aligned partnerships and outreach eyentsimeetings, o build ABBA's base; bu
 Ielationships with municipal staff and elected officals fo imbed the valus, of arts ingiviclife .. .. " .
* .. Develop case stydy of ABBA's pilot project (Arts Budge  Coalition, 2015) and on-going work through the Online

Solidari TEA as an Advisory Board Mg@ber; :..SQ,de T ) s
. Avea, ol the profits of our ganis, boffed 1céd

oyl By Aves, trocgr e

s base; build working |

: o CommonS, Q.- 3 i T e T p e T ey sy b
", Manage organization operations and.fund development with the.support of the Operations Committee - -
Eyﬁer‘ging Arts Professionals San Francisvc.oll Bay Area . o o
Co-Director -~ = . : S BT T e "~ April 2016-Present
- * Manage strategic planning and-execution of programs.and operations In:collaboration. with Co-Director; specific..-
.- «=fgcus.on developing the Fellowship program, fund development, and advocacy opportunities " .
AP network engagement through: California Arts Coungil State Wide Regignal Networks Pragramto” -
trengtt Qn‘:P!Qg'ramming~acrcf_>fss_:t_fla.:(_sdqn-ties;gf San Franeisco, Alameda; Santa Clara, and San.,Mgﬁeo; :
. lebt shared leadership model to increase sector’s c,apaeity;anq__levgrage high;._tgm over anq_ enthgsi?stlc. o
' R i SR PN RS July 2014:April 2016

grbase .. . . wi, _ L !
ence 2016: Cr: Equity, Shifting PowerEAPs sixth annual network convening .- -
lan the outreach and.recruitment.of Leadership Team.meimbers, Fellows and velunteers . .-~ . -
* Execute administrative/operations of the erganization, including contracting, fund development research and
- .fecommenidations, tracking A/R and AR, defv.elopjng procedural manuals to record operations infrastructure, and

recording/tracking compliance documents R TR AT Do :
*  Connect participanits using social media, meeting coordination, and by serving as a first point of contact for EAP/
R BA S g ’ . . . e '-_ e L oo ., i gt

Ir0)

.

Yl e
S iy
i

*Oakdand Creative Neighborhoods Coalition #KeepOaklandCreative - . June 2015-December 2015
Co-Founder - : : S e . , R
* -;Community organizing across Qakland focused.on gultural and creative expression equity for low-income
_ families, communities of color and under represented communities T L S T
-* - ; Facilitating community input mestings with coalition co-organizer, creating infrastructure for the long term growth
-"?lnd_eStab,lishmeht,pf_the coalition including communications, contact lists, fund.,develgpme:nti R
~*  Strategic planning for the Coalition and for cultural & creative expression in Oakland, including:short term and

long term campaigns .

Housing Rights Committee of San Francisco F_el_)ruary 2015-April 2016
Office Manager - . = _ e - 4 D e _—
*  Conduct operations and staffing.analysis to improve efficiency of the organization and staff management
*  Manage Human Resources, operations, facilities, internal communications and community engagement through



communications systems Lo e e
" Strengthen fundraising efforts, donor appreciation, contract reporting through establishing data enitry protogols .- -
“and-collecting outcomes from staff * ... ... : e LTl B
Anti-Eviction Organizing Tntern - AT . - September 2014-February 2015
- * Draft action Press Release and Press pitches; Outreach to tenants.and community members for participation and
Ly DUEntorally'slorganizing actions . .0 e TR T e
"+ Qutreach for voter turout; campaign data entry, Voluntéer, and voter outreach) for Prop G, in San Francisco's
2014 élection - T T T T L
' .. ;Research and arrange event space rental for Housing Rights' Fall 2014 Fundraiser el T

. May 2012/August 2014

CoL e

& prompt quality resqurce service for over,500 arfists, thfough publishing 'and maintaining anArtist =~
es Web page to 'éccompany’éxisting'W’e_bsite’,‘ and b(éatiqg' pqugs;%,isongl‘ .dg\(e_ t ,e\(eqt OF,,?}.:F!!StS and

bl suppart of arts in the
- region, public and private events, targetéd email/print/phane comviminications, and commuinity meetings
. " "Coordinate business development strategies, including setting up accounts o accepts mobile payments, =
- - . streamlining membership communicationsand contract systems, facilitated membership benefit partnerships.
.- Establish donor and patron tracking system and communication procedure manual - |
Mati embership database with'over’5,000 récords, including arfists, patrons, dono

‘lohg-term oufreach bénnq_[shiﬁs,:withbfve’rébﬁﬁﬁgijjé;s:,séé and arts groups 10 bild

“éhd“p‘afthgrﬁ;\..crea'tfe‘d
r email, mail, and phiofié commiunications -+ *- | ol :
* Centar for At and Public Life, California Colldge of the A5, Oakiarid, CA > 7 © 7 Augist 2011-April 2012
OporafionsAssistant -~ = . L T -
;. Streamiliné communications between program staksholders, including caleridaring Director mestings, attending
- administration meefing, and-booking meetirigs in Cehter conferencé fogm - W

NS f o A .

e Co ordinate Center events; including roonlocation preparation, | eéo’hwm‘éhdihé supplyVehdorsand

. communication between all crucial-parties _ !

essing of work study students*and department staff around hiring, program expenses,

! "Support ddministrative proc

- and.program resources o ' I _
R \ P ENGAGEMENT & YOUTH DEVELOPMENT - e
“Youth'Art Ex¢hange (formerly Out of Site:"Youth Arts Center); San Fraticisco, CA' -+ " - "¢ ol
Photography Internship TeachingArtist . = . .= v = TR ot SummerfFall 2014
©* Facilitate student and stakeholder discussioris arotind gentrificatioryin‘the Misslon, including group and individual
, interviews with Mission residents, business ownbrs;‘and organizations; connect students to cormunity partners
" working-in the Mission neigtiborhiood of San Franciseo - = i+ R R AR R
* . Develop PR for exhibition and project; Maintained class supplies budget; Mentored students in‘developing a
-cllivinatirig photography exhibition at Incline Gallery, Adobe Backroom Gallery and SOMArts Cultufal Center
Mixed-level Bidck and White Analog Photography Afier School Teaching Artist - .- - - " 'Decéember 2009-July 2014

. 5 B

*.. - Co-developed and implemented mixed-level black and white photography curriculum; including daily and 8-15
- week'long'lesson-plans, with an efmphasis on technical and ereative practices R

- * “Fagilitated group-discussions and community building a’c:tiviti'es;‘méﬁtdre students who nieeded "e')\(_tr‘a,at:tention
- '_vyi'th;c_)qe-on-one photographing and dark_room‘inst_ructjon W T ’ :

- Rock Paper Scissors Collective (RPSC), Oakland, CA ' © June 2009-November 2012
Community Collaborations and Youth Program Director : L o _ ,
7:* - 'Organize abusiness strategy with funding outiiries, managed the 501¢3 tax exemption status-process; proposed
a Board of Directors manual and adminffinance protocols - o : » T
* -Coordinate and submit funding proposals for all departmient programming, resulted i‘nfq'_v;_a’qjsS0,000’awarded for
supplies, teaching stipends, program mahagement and overhead. ~ ~~ . ¢ on '

* + - Insfituted contracts for artists and partner organizations; managed program expenses, invoices, and developed
annual program budget; coordinate with bookkeeper-and fiscal ‘sponsor to track overall brganp_z_at;on budget,

- funding proposals and financial statements/health - - RO

* Developed.hiring methodologies to find appropriate instructors for Community Collaborations programs’ - )

*  Developed collaborative projects with up to 40 local organizations, non-arts businesses, public schools, 15 artists “

: -and Up to 100 volunteers; scheduled instructors and classes with no-intefruptions to other RPSC programs; -
- directed the successful completion of 20+ events and partnerships . : ‘

*  Implemented youth intern curriculum and coordinated intern tracks within RPSC's programs

3



: S AFFILIATIONS , . R o
KONO (KoreatOWnlNorthgate) COmmunity Benefit District s March 2014~Present
Board Member . o _ - R T

Facilitated Strategic Plannlng Retreat : : July 2014
Oakland Makers S . ‘ : May 2014 Present :
Core Member ‘, e ‘ ‘
Alameda County Adult Leadership Academy, Alameda County Administrators Office _ March _201 4
Academy 'participant ‘ o S ' o : . e
SolidariTEA, Berkeley, Callforma : o ~ "December 2013-April 2015
Adwsory Board Member v S Co - : o

- EDUCATION . ‘
California College of the Arts, Oakland CA ) May 2011

Bachelor’s of Fine Arts, Field of study CommunltyArts Textiles and Photography _
‘ Honorable Distinction S o '

- Awards inelude: Center Student Grant Award of $1 ,500 for Famlly Portr_ait project in Western Addition, SF (2010); Creative
Achlevement Award (2007-201 1 ) EITE - S o E
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