ATTACHMENT 3

CITY OF OAKLAND

(X

DALZIEL BUILDING o 250 FRANK H. OGAWA PLAZA, SUITE 6302 ¢« OAKLAND, CALIFORNIA 94612

City Administrator’s Office (510) 238-3159
Citizens’ Police Review Board ' TTY/TDD (510) 238-2007
9/22/16

Director’s report
« CPRB Presentations and Events since 7/14/16

7/15/16 — CORO’s Exploring Leadership Youth Program, presenter to the Youth Fellows.

The CORO Exploring Leadership Program is an 8-week transformative youth program that
trains high school students to become active and concerned citizens and assume leadership
roles in their schools, communities, and families. Through a set of CORO modules, the
program-increases Youth Fellows’ abilities in critical thinking, goal setting, and ultimately
giving them the skills to become effective facilitators and collaborators for community change.

On July 1%, the 18 CORO Youth Fellows selected “Police Accountability” as their focus
issue for their culminating Community Action Project (CAP).

The Youth Fellows will now participate in 3-phase process for their CAP:

Phase 1 :

Discover the facts, assumptions, and opinions of their issue by conducting research using a
variety of sources and interviewing a diverse selection of community members and
organizations affected by their focus issue and/or working to address it.

Phase 2

Design a detailed action plan for carrying out their CAP that raises awareness and resources to
address their issue.

Phase 3

Deliver a CAP that culminates with an event on Wednesday, August 3 that achieves all of the
required project outcomes and most effectively raises awareness and resources to address their
issue while engaging, inspiring, and informing their target audience.

7/20/16 — Outreach presentation — Beat 33X & 34X NCPC meeting.
8/9/16 — Outreach presentation — Beat 11X NCPC meeting.
8/20-8/21/16 — Art and Soul Festival — CPRB hosted a table during both days of the event.

8/23/16 — Outreach presentation — Beat 1X NCPC meeting.



Status update:

Data Collection and Case Management System — Phase Two of the project is scheduled to

- begin, pending approval of a contract amendment by the City Council for professional services
from Microsoft.

CPRB Staffing - The CPRB currently has all allocated staff positions filled.

Policy and Procedure manual — The draft of the CPRB Policy and Procedure manual has been
completed and is currently being reviewed by the OCA and Employee Relations.

Mediation Program — The mediation program is ready pending completion of the meet and
~ confer process with the OPOA.

+  Upcoming CPRB Presentations and Events:
| 9/25-9/29/16 - NACOLE Annual Conference, Albuquerque, NM
10/3/16 — Outreach Presentation — Community Rélations presentation, Chabot College
10/6/16 — Outreach Présentation — Beat 14X NCPC meeting.
10/12/16 — Outreach Presentation — Beat 31Y & 31Z NCPC meeting.

10/13/16 — Next CPRB meeting
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