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CITY OF OAKLAND

(\

DALZIEL BUILDING e 250 FRANK H. OGAWA PLAZA, SUITE 6302 ¢ OAKLAND, CALIFORNIA 94612

City Administrator’s Office ' (510) 238-3159
Citizens’ Police Revi{eW_Board TTY/TDD (510) 238-2007
1/5/16

Director’s report
*  CPRB Presentations and Events since 12/10/15

o 12/17 Executive Director Finnell met with Alameda County District Attorney Nancy
O’Malley. The meeting was productive.

o 12/30 Executive Director Finnell met with Alameda County Public Defender Brendon
Woods. The meeting was productive.

*  Status update:
Consolidation of Intake Technicians

The hiring process for the three Intake Technicians is complete. All three positions have been -
filled. The third intake technician started working with the CPRB on January 11, 2016. All three
have begun their training process. IT has started the process for developing the new data
collection process and database. Talks continue between OPD and the CPRB regardmg office
space and relocating the CPRB Intake Process in the current IAD locatlon

100 Cameras Education Campaign
The final drafts are complete and are at-the print shop.

Recap of CPRB Activity for 2015

Allow me to point out some of the many accomplishments and projects we have achieved

during 2015 as well as a few of the goals for 2016

1. The CPRB Board and Staff completed more than 660 hours of training in an effort to improve
the quality of our investigations and services we provide.

2. The CPRB Board and Staff conducted more than 175 hours of community outreach
endeavors as we worked to educate the community about their rights and the CPRB.

3. We increésed our permanent staff by hiring ohe additional invéstigatér, a permanent office

assistant, a permanent policy analyst and three full-time intake technicians.



10.

11.
12.
13.
14.
15.

16.
17.
18.
19.

We increased our Board membership, filling positions that had been previously vacant for
over a year. V

The CPRB became fully compliant with the City of Oakland’s Equal Access requirements for
serving the people of Oakland.

The CPRB received substantially more complaints than any other year and subsequently

conducted substantially more investi'gations during 2015 than ever before.

_CPRB instituted new policies and procedures for the staff in an effort to make the overall

case management and investigative process more efficient.

Tﬁe Board finalized the draft. of Bylaws and once implemented, will govern the CPRB by
providing structure and guidance for the commissioners both now and in future years.

The CRPB is in the final stages of completion of its Sitratégic Plan. (Spring, 2016)

The CRPB is in the process of consolidating the intake of walk-in civilian complaints from
OPD IAD Unit. (Spring, 2016). ' ' '

Mediation Program — IN- PROGRESS

Pillar 6 of President’s Task Force on 21% Century Policing — IN-PROGRESS -

Policy Reviews — CPRB - IN- PROGRESS '

Regional NACOLE conference — circa April 7, 2016

Board training — Hearing Prep and procedures - tentative one Saturday morning in -
February

Board Presentation/training by ACLU — tentative one Saturday morning in March
Board Presentation/training by OPD Mental Health specialists - tentative one Saturday
morning in May

Board training/forums —Various DGO’s - tentative one Saturday morning in June
Public policy forums — Varied, poss1bly ona Thursday evemng at a regular board
meeting

Ideas of projects the Board may consider for review. These ldeas were presented at this
year’s NACOLE conference: ‘

20.
21.

22.
23.
24,
25.

Review the Dallas PD transparency initiative

Charlotte PD uses court records to review arrests and the number of times judges drop cases
to determine if officers are abusing their discretion for low level arrests. Officers with a high
number of arrests being dismissed are flagged for counseling to determine if they are abusing
their discretionary authority. '

Socrata Open Data Solutions for Data Transparency, www.socrata.com
www.opendatanetwork.org

Code of Ethics, may bring it back for dlscuss1on

What can oversight look at?




Pressure for rapid response

Use of force board participation

De-escalation training — quantity and quality

Consistent supervision to reinforce appropriateness
Recruitment for de-escalation skills .
Policy requires officers to move down the force continuum
Tactical assessments '

CIT training as well

PR ohe e o

+ Upcoming CPRB Presentations and Events:
.o 1/20/16 Oﬁfreach Event — Downs Memorial Church, 6026 Idaho St., Tp-8p

o 1/28/16 Next CPRB meeting .
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