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DALZIEL BUILDING e 250 FRANK H. OGAWA PLAZA, SUITE 6302 ¢ OAKLAND, CALIFORNIA 94612

City Administrator’s Office (510) 238-3159
Citizens’ Police Review Board - TTY/TDD (510) 238-2007
9/10/15

Director’s report

*+  CPRB Presentations and Events since 7/23/15

o 1725 Bylaws Retreat
o 7/30 Outreach Event — Presentation to Beat 27Y NCPC
o 8/1-8/2 Outreach Event — Art and Soul Festival
o 8/4 Outreach Event — National Night Out
o 8/12 Outreach Event — Presentation to Beat 35X NCPC
o 813 Outreach Event —~ Presentation to Beat 12Y/13X NCPC
o 817 ~ Outreach Event — Presentation to Make Oakland .Better Now
o 8/18 Town Hall Meeting on Justice (attended)
| o 8/19 Bylaws Retreat |
o 8720 New Commissioner Orientation and Training

* Policy Analyst Selection — Marti Y. Paschal. Start date — 9/28/15. Resume attached.
» Status update: Consolidation of Intake Technicians

I continue to work with Employee Relations as they conduct the Meet/Confer with the OPOA.
OPOA wanted clarification on the Implementation Plan and the Procedures for Intake which I
provided. In the meantime I continue to work on other aspects of the consolidation to include
identifying the work space, IT needs, and staffing needs. I have included a copy of CPRB
Administrative General Order 5.0, Walk-In Complaint Intake for your review. This was
presented to OPD, Employee Relations, and OPOA in response to the OPOA’s request for
procedures. The implementation plan requested by the OPOA has already been provided within
the initial report to the City Council. ‘



*  Upcoming CPRB Presentations and Events:

o 922 Outreach Event — Presentation to the South Hills NCPC, 7:30 pm, 3700 Dorisa
Ave.
o 9/23 : CPRB Bylaws Retreat, Council Chambers, 6:00 pm.
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WALK-IN COMPLAINT INTAKE : Administrative General Order 5.0

The purpose of this order is to set forth Citizens’ Police Review Board (CPRB) policy regarding the
handling of walk-in citizen’s complaints of police misconduct by sworn and non-sworn members of the
Oakland Police Department (OPD). '

Section |. Complaints of Misconduct ~ Sworn Members of the Oakland Police Department

When a citizen comes into the CPRB to file a complaint of allegation of police misconduct, the Intake
Technician shall do the following:

A. Conduct an initial consultation to ascertain the circumstances of the complaint;
B. Provide the complainant with the Complaint pamphlet and assist with the completion of the
Complaint Form, if necessary;
C. Advise the complainant that IAD will receive a copy of their complaint and any stpporting
documentation;
D. Advise the complainant of their right to file with IAD;
Obtain a recorded statement from the complainant and any witnesses present, if necessary;
After the initial consultation, send the completed complaint form (and any associated documentation)
to IAD with a request for a complaint number and 3304 date within 24 hours of receipt via fax or email
(per the preference of the IAD Commander);
G. Create a file of the complaint and corresponding documentation;
H. Enterthe appropriate information into the CPRB Complaint Database on the day received;
I.  Attempt to locate appropriate documents to:
a. Linkthe complaint to an incident;
b. Identify witnesses; and
c. Identify personnel.
J. Evaluate and determine the nature of the information collected as to whether there is:
a. An allegation of a Manual of Rules (MOR) violation;
b. Criminal violation;: ‘
c. Service Complaint;
d. No MOR violation; or
e. NolJurisdiction.
K. Send the complaint information via email to the CPRB Executive Director for case assignment.
L. The complaint will be assigned for resolution in the following manner:
a. Complaint Investigator — formal investigation;
b. Mediation — Class 2 complaints only as determined by AGO 4.0;

- ]
Mediation-CPRB AGO 5.0 ' Page 1
Anthony W. Finnell, Executive Director

Rev.8/31/15



¢. Summary Findings — An abbreviated internal review in which a finding can be reached
without conducting a formal internal investigation because a finding can be determined
with no or minimal follow-up and based on the existing documentation, evidence,
statements, and crime information data (e.g. Offense Report, Use of Force Report, PDRD

video footage, complainant statement, radio purge).
M. Send a Complaint Notification Report, as notification, via email to the subject officer, immediate
supervisor, and first-level supervisor if there is an allegation of an MOR violation. Include a copy

of the sent notification email in the complaint file.

Section ll. Complaints of Misconduct — Non-Sworn Members of the Oakland Police Department

When a citizen comes into the CPRB to file a complaint of allegation of misconduct against a non-sworn
member of the Oakland Police Department, the Intake Technician shall do the following:

A. Conduct an initial consultation to ascertain the circumstances of the complaint;

B. Provide the complainant with the Complaint pamphlet and assist with the completion of the
Complaint Form, if necessary; ' ,

C. Advise the complainant that IAD will receive a copy of their complaint and any supporting
documentation to complete the investigation;

D. After the initial consultation, send the completed complaint form (and any associated documentation)
to |AD within 24 hours of receipt via fax or email (per the preference of the IAD Commander);

E. Enterthe appropriate information into the CPRB Complaint Database on the day received;

F. Sendthe complaint information via email to the CPRB Executive Director for review.

Mediation-CPRB AGO 5.0 Page 2

Anthony W. Finnell, Executive Director
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MARTI YVONNE PASCHAL
*

HIGHLIGHTS OF QUALIFICATIONS

*Government experience *Excellent written and verbal communication skills

¥ Law firm experience *Teaching experience '

EXPERIENCE

Office of the City Auditor Oakland, CA
Special Assistant to the City Auditor 2012 - present

Conduct independent reference reviews of audits to confirm that findings are adequately supported and
that statements of facts, figures, and dates are correctly reported. Review disposition recomniendations
and supporting documentation for whistleblower cases. Edit audit reports, monitor City Council
proceedings, manage office administration, and conduct special projects for the City Auditor.

San Francisco General Hospital & Trauma Center San Francisco, CA
Director of Administrative Operations ' 2007 -2011
Directed the administrative operations of the Chief Executive Officer, including planning, coordinating,
and evaluating management policies and administration of the hospital; monitored legislative, regulatory,
and planning activities of federal, state and local agencies and analyzed potential impacts on current and

future operations; conducted special analytical and administrative studies; provided supervision to support
units.

San Francisco Office of the Controller San Francisco, CA
Associate Performance Auditor, City Services Auditor Division 2004 - 2007
Conducted research and provided technical assistance to evaluate policies, management, and operations of
- local government agencies. Participated in all aspects of the performance audit process: assisted in the
preparation of audit programs, identified data sources, conducted fieldwork and interviews, analyzed data
and evaluated evidence, documented results, and wrote reports.

San Francisco Board of Supervisors San Francisco, CA
Legislative Assistant 2003 —~2004; 1998 — 2000
Analyzed legislation and administrative policy; researched public policy issues; organized public
hearings. Drafted legislation for consideration by the Board of Supervisors. Worked with citizens and
City officials to develop solutions to urban problems. Wrote public policy opinion pieces and press
releases. Responded to inquiries from the public, other government agencies, and the press.

Univérsity of San Francisco, College of Professional St_udies San Framcisco, CA
Instructor: Social Ethics; Constitutional Law: Minority Issues 2001 - 2003
Primus Infrastructure, LLC San Francisco, CA
Public Affairs Manager 2000 - 2002

Monitored local legislation impacting $4 billion water infrastructure capital improvement project;
supported project managers in relations with local government officials and other stakeholders.

Mason Tillman Associates, Ltd. ‘ Oakland, CA
Project Manager/Legal Analyst _ 1997 - 1998
Managed availability & utilization studies for the City and County of San Francisco and the Dallas Area

Rapid Transit District; analyzed public agency contracting practices with minority and women-owned
businesses.

California Committee of Bar Examiners San Francisco, CA
Bar Exam Essay Grader S 1996 — 1998



TRUX Airline Cargo Services South San Francisco, CA
Attorney ' 1994 - 1997
Conducted legal research on transportation, civil litigation, business, labor, employment, and real estate
issues. Reviewed contracts and real estate agreements.

Hanson, Bridgett, Marcus, Vlahos & Rudy San Francisco, CA
Public Agency Attorney 1991 - 1993
Analyzed federal, state, and local statutes and regulations; prepared legal memoranda on public agency
issues, including government contracts, labor concerns, affirmative action programs, and environmental
regulations. Drafted and reviewed contracts, professional service agreements, and real estate agreements.

EDUCATION

Stanford Law School Juris Doctorate 1990
Barnard College Bachelor of Arts, Urban Affairs 1985

OTHER

Blue Mountain Center Writer in Residence, Summer 2014

San Francisco Zen Center Contemplative Caregiver Course, 2014
East Bay Meditation Center Commit2Dharma, 2014
Hedgebrook Bay Area Alumnae Leadership Council, 2012-2013
‘Hedgebrook Writer in Residence, Spring 2011
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