ATTACHMENT 3

Strategic Plan meeting summary — 4/30/15 6:10 pm

Attendance — Howard Tevelson, Chris Brown, Patrick Caceres, Timothy Knight, Anthony Finnell

Strategic Plan Logo —

Goal development

Mediation — Improve cohesion and communication between police and community by
strengthening the mediation process.



Hearings — To ensure the most serious cases heard by the Board and the discipline upheld.
Outreach — Foster an authentic relationship between community and government.

Policy — To ensure Oakland Police Department’s policies remain relevant and
appropriate for an evolving Oakland community.

Internal Organization — Through Board-driven leadership, combine best existing and cutting edge
practices to create an inclusive work environment that reflects community
values and vision.

Adjourned — 8:30 p.m.
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