Cultural Arts Programs

CITY 1 OF

OAKLAND Cultural Arts & Marketing Division
To: Cultural Affairs Commission

Attn: Dr. Matais Pouncil, Chair

From: Funding Advisory Committee

Date: July 26, 2010

Re: Recommendation to Appoint Ebony McKinney to the City Of Oakland Funding
Advisory Committee, Replacing Shalonda Ingram

SUMMARY

On July 14, 2010, the Funding Advisory Committee (FAC) voted to recommend to the Cultural
Affairs Commission the appointment of Ebony McKinney to a three-year term on the FAC. The
term would commence August 1, 2010, and expire July 31, 2013. Ms. McKinney will replace
Shalonda Ingram, current FAC member who has been removed from the Committee for
exceeding the maximum allowable number of absences.

FISCAL IMPACT

Acceptance of this recommendation will not result in any new expenditure of City funds. The
FAC is a volunteer advisory body and there is no financial appropriation for this committee.
Expenses for the administration of the committee, such as agenda mailings, preparation of
meeting materials and staff time, are incorporated within the operating costs of the Cultural Arts
& Marketing Division.

BACKGROUND

The Funding Advisory Committee of the City of Oakland’s Cultural Funding Program is a
volunteer advisory body to staff and the Cultural Affairs Commission in matters relating to
funding programs, policies and procedures for Oakland-based artists, cultural organizations, and
activities that reflect the diversity of the city for the citizens of and visitors to Oakland.

The FAC consists of seven voting members and a minimum of one non-voting Commission
liaison. The seven voting members are recruited from the arts community by fellow FAC
members, Cultural Arts Programs staff and the Commission, with the Commission having final
approval of all recommended appointees. Non-voting Commission liaison(s) to the FAC are
appointed by the Commission Chair. Community members selected to participate on the FAC
must have direct ties to and/or be well acquainted with the Oakland arts community. It is not a
requirement that members reside in Oakland. Members are appointed to staggered terms of three
years, commencing upon the date of appointment by fellow FAC members, unless declined by a
formal action of the Cultural Affairs Commission.
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To fill vacancies on the FAC, staff and the members of the committee identify and contact
potential candidates on an as-needed basis. Criteria for membership include cultural, ethnic, and
gender diversity, relevant professional background and experience, and dedication and
commitment to the goals of the Cultural Funding Program.

At its meeting on July 14, 2010, the FAC formally removed Shalonda Ingram from the
Committee. A member may be removed for, among other causes, unexcused absences from
three consecutive meetings; Ms. Ingram missed the last five meetings of the FAC without being
excused. The Committee reviewed the qualifications of nominee Ebony McKinney to fill the
seat vacated by Ms. Ingram, and unanimously voted to recommend the appointment of Ms.
McKinney to the FAC for a three-year term.

Ebony McKinney is an energetic and active Bay Area arts professional who served on this year’s
Cultural Funding Program grant review panels. She has been employed with the San Francisco
Arts Commission’s Cultural Equity Grant Program and Intersection for the Arts. She is currently
the director of San Francisco Bay Area Emerging Arts Professionals, a peer-based organization
dedicated to evolving the professional capacities of culturally and economically diverse arts
administrators and cultural workers in the greater Bay Area.

Ms. McKinney’s experience, skills and knowledge will add considerably to the FAC’s collective
expertise relating to grants funding, policies and procedures. For more information on this
nominee, please see her resume, attached.

KEY ISSUES AND IMPACTS

It is critically important that a public cultural funding program have guidance from an advisory
body that is knowledgeable about arts funding and administration, aesthetics and regional and
community issues in the arts. In order to accomplish its tasks and fulfill its responsibilities, the
FAC must have a full slate of members. This nominee will add aesthetic and professional
diversity to the FAC and will enhance the wide range of skills and knowledge currently
represented on the Committee.

RECOMMENDATION

The Funding Advisory Committee recommends that the Cultural Affairs Commission approve
the recommendation to appoint Ebony McKinney to the FAC for a three-year term, replacing
Shalonda Ingram.

Respectfully submitted,

Kathy Littles
Cultural Funding Coordinator
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EBONY UHURA MCKINNEY

¢
[

PROFESSIONAL EXPERIENCE

San Francisco Bay Area Emerging Arts Professionals (SFBAEAP)
A peer-based organization dedicated to evolving the professional capacities of arts administrators, managers, and cultural
workers within the Greater San Francisco Bay Area. Our target audience is made up of culturally and economically diverse
arts administrators, cultural workers and educators between the ages of 18-35. We work to leverage emerging voices,
provide professional development and networking opportunities, as well as a fresh exchange of ideas, practices, and
" knowledge.
Director August 2009 - Present
» Develop organizational budget and administer finances. Secured over $200 000 in ongoing
operating support.
+ Represent SFBAEAP and emerging leader issues at national convenings including the upcoming
panel Changing the Game: New Models, New Leaders, New |deas for the Arts, at the 2009
Grantmakers in the Aris conference.
+ Develop and execute programming, including SFBAEAP Professional Development Fund, A Fali
Mixer at the de Young and roundtable discussion, Creative Conversation 2009:
Career Trajectories - Not a Straight Arrow.

+ Coordinate programmmg and strategic planning committees. Supervise contractors and
volunteers.

» Carry out marketing and communication duties, such as managing an online newsletter and
activating our social networking site.

San Francisco Arts Commission (SFAC), San Francisco, CA
SFAC is a governmental agency that supports diverse, high quality and access:ble arts for all through grants, exhibitions,
public art projects and neighborhood arts programming.

Program Associate, Cultural Equity Grant Program January 2006-August 2009

» Responsible for grant intake and panel review processes. Maintained program stability during the
tenures of three different Program Directors. Supervised and managed interns, panelists and
external consultants.

+ Developed monthly expense reports, and assisted Program Director in tracking expenditures.
Analyzed applicant organizational and project budgets.

+ Presented funding recommendations for consideration, review and approval by governing board
of Arts Commissioners. Conducted grant workshops and provided in-depth technical assistance for
applicants. This included one-on-one counsel and written feedback of draft proposals.

« Served on the Steering Committee for the inaugural 2008 San Francisco Bay Area Arts Town Hall
at Yerba Buena Center for the Arts. My role included the development of the concept and structure
of the Creativity Track, one of four issue tracks of the day. '

Intersection for the Arts, San Francisco, CA
Intersection for the Arts presents new and experimental work and supports the cultural community through serwce, technical
support, mentorship, and its fiscal sponsorship program.

Program Coordinator, Fiscal Sponsorship & Incubation June 2005- November 2005
* Provided 6 workshops and direct support to 75 artists as they sought funding, undertook
strategic and organizational planning, and managed legal and financial responsibilities.

+ Worked with Intersection program team to link Incubator to larger outreach and educational goals
and to systematize grants management services.

« Acted as Incubator ambassador and fostered complementary relationships with

partner organizations such as Nancy Quinn Associates, The Tides Center, Dancers’ Group and
Theater Bay Area.
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Kelly-Strayhorn Theater, Pittsburgh, PA
The Kelly-Strayhorn Theater is a renovated 1916 movie house turned multidisciplinary performance space with a focus on
community cultural development.

Manager of Programming & Outreach August 2002- May 2005

- Managed all aspects of outreach, processing, contracting and monitoring of theater lessees,
increasing rentals by 40% in three years.

- Cultivated private, government and corporate donors, which resulted in $80,000 in new funds.

« Played a key role in the successful development of a neighborhood strategic plan; assembling a
diverse constituency including individual artists, arts organizations, community-based groups,
business owners, schools and church groups, homeowners and economic development
corporations.

Worldview, Gabarone, Botswana
Worldview is a non-governmental organization supporting participatory communication for sustainable development and
democracy through training and distribution of communication tools for social change.

Editor January 2002- June 2002

+ Reviewed, selected and summarized print, television and radio stories relevant to the Worldview
membership of professional and community-based print, radio and television workers in Botswana.
« Edited and co-wrote bi monthly newsletter — Worldview Coalition News.

» Coordinated quarterly meetings of Botswana’s media makers to dlscuss policy issues and share
best practices.

Independent World Travel ' June 200'1- December 2001
Travel throughout Southern Africa and the United ngdom

Office of Councilman Sala Udin, Pittsburgh, PA

Executive Assistant February 1997- December 2000
- Served as liaison between Councilman and district constituents, as well as connecting
constituents to city services in order to resolve issues related to housing, economic, nuisance and
quality of life issues.

ADDITIONAL PROFESSIONAL EXPERIENCE

San Francisco Bay Area Emerging Arts Professionals, Steering Committee (SFBAEAP)

) October 2008 - present
Worked with committee members to develop grounding principles and a mission statement; also
helped plan and execute programming including, Evolve & Vocalize: A Spotlight on Next
Generation Arts Leadership and A Conversation with Laura Zucker: Executive Director of the Los
Angeles County Arts Commission.
Member, Selection Panel for 2009 Americans for the Arts’ (AFTA) August 2009
Joyce Foundations Fellowship for Emerging Leaders of Color
Worked with Americans for the Arts, Joyce Fellow alumni and veteran arts leaders to select five
Fellows from the Great Lakes Region. '
Member, Emerging Leader Council (ELC), Americans for the Arts  December 2008-Present
An advisory body to-Americans for the Arts (AFTA), | serve as a member of the ELC Governance
and Expanding Relations Committee. We advise AFTA on program design, particularly as it relates
to the annual convention, and work to build stronger relationships with emerging leader networks
throughout the United States. _ :
Member, Focus Group on Next Generation Leadership July 2008 — September 2008
Commissioned by The William and Flora Hewlett Foundation and facilitated by Barry Hessenius, |
worked alongside other emerging arts peers to develop a comprehensive set of recommendations
for arts organizations and funders on how to address generational tensions in the workplace and
attract and retain next generation leaders.
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VOLUNTEER WORK

Obama for America, San Francisco, Area 6, New Team Coordinator 2007-2008
Implemented and mobilized neighborhood teams and the precinct captain program in the city's
Eastern neighborhoods of the Mission District, Potrero Hill, Bayview and South of Market leading
up to the February primary.

The Sprout Fund, Board member . 2001-2005
Participated in monthly grant review panels and special projects related to The Sprout Fund, one of
Southwestern Pennsylvania’s leading agencies on issues related to civic engagement, talent
retention, public art, sustainable development and catalytic small- scale funding. Since September
2001, the Sprout Seed Award program has supported over 200 projects, totaling more than $1.3

million of investment designed to support innovation and retain the area’s fleeing young population.

-EDUCATION

Chatham College, Pittsburgh, PA ) 2001
« Bachelor of Arts degree in Communications with a Minor in Media Studies.
- Public Relations Assistant, Chatham College, Office of College Communications
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