April 29, 2009
Oakland City Hall, Hearing Room 3

5:30-7 pm
LAKE MERRITT BART STATION PLAN
COMMUNITY STAKEHOLDERS GROUP MEETING #1
AGENDA
1. Welcome

e Councilmember Pat Kernighan, City of Oakland

Elihu Harris, Peralta Community College District
Carol Ward Allen, BART
Sherry Hirota, Asian Health Services

Project Manager, Kerry Jo Ricketts-Ferris, City of Oakland
e Consultant Project Manager, Leslie Gould, Dyett & Bhatia
2. Group Introductions - All Group Members, individually

e Each group member introduces themselves. State your name, and any affiliations with any
groups, institutions, or businesses that are located in the Lake Merritt area or that work on
Lake Merritt area issues.

e Describe a typical personal experience in a visit to the Lake Merritt area.

Examples could include: going to the place you work, eating at a favorite restaurant, looking

for parking, going to meetings, helping residents, dropping a child at school, walking to the
BART station, etc.

3. Background Presentation - Leslie Gould, Dyett & Bhatia
e Project Purpose and Scope
e Building on Plans Completed and Projects Underway
e Key Issues
e Outcomes of the Plan
4. Accomplishments in 2020 — Group Discussion

e Name a specific project or program that you would like to see completed in the Lake Merritt
area within the next 10 years. These could include projects already identified, or projects
that you envision for the future. Be specific about the type of improvement or program, and
the location.

5. Major Issues and Concerns — Group Discussion

e Describe a major issue of concern or obstacle related to the future of the Lake Merritt BART
Station area and recommendations that might result from the plan.

6. Future Meetings of the Community Stakeholders Group
e Meeting Locations
e Best Meeting Time: 5:30 -7:00 pm; or 4-5:30 pm

e Best ways to communicate to stakeholders: Meeting Notices via email?



